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City of Mission  Item Number:  1. 

ACTION ITEM SUMMARY  Date:  April 26, 2016 

Administration   From:  Brian Scott  

Action items require a vote to recommend the item to full City Council for further action. 
 

RE:   Donation of Real Property  Tract A, TREX L. NEW ADDITION. 
 

RECOMMENDATION:    Authorize the acceptance of the donation of a single parcel of 
real property known as Tract A, TREX L. NEW ADDITION.  
 
DETAILS:   The City owns several parcels of real property that makeup the lot(s) 
formerly owned by the Neff Printing Company at 7080 Martway (outlined in black on the 
attached map).  The property was acquired by the City in 2012, and the printing facility 
was demolished in early 2015. 
 
The City is currently a party to an agreement with Brinshore Development for the sale 
and redevelopment of the property as a senior housing facility, pending the approval of 
low income housing tax credits from the Kansas Housing Resource Corporation.  A 
decision regarding this approval is expected midtolate May. 
 
The City was recently approached by the owner of a single parcel of real property 
(outlined in red on the attached map) adjacent to the City’s parcels with an offer to turn 
the parcel over to the City.  The parcel is a remnant of what was a family farm dating 
back to the early 1860s, and comprises a portion of the former Travis Lane, which at 
one time ran in front of the Neff Printing facility. 
 
A title report has been produced which shows a clear title of ownership.  The current tax 
bill of $1,008 is outstanding.  The entire tax bill represents the stormwater utility fee that 
is collected by the City, and does include any tax obligation to any other jurisdiction. 
The owner and the City will each pay half of this bill in order to close on the transaction. 
   
Acceptance of the parcel not only relieves the current owner of the tax obligation, but 
provides the City with a better defined piece of property that can be sold to Brinshore or 
to another party should the Brinshore development not come to fruition.   
 
 
CFAA CONSIDERATIONS/IMPACTS:   N/A 

 

Related Statute/City Ordinance:  N/A 

Line Item Code/Description:  010721402 

Available Budget:  $12,000 

 





 

RESOLUTION NO. _____ 
 
 
 

A RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE DONATION 
OF REAL PROPERTY LOCATED EAST OF METCALF AVENUE, SOUTH OF 
JOHNSON DRIVE, MISSION, JOHNSON COUNTY, KANSAS. 
 
 
 

WHEREAS ,  Minette Elisabeth Mateer f/k/a Minette Elisabeth Wells and Travis 
William Mateer, wife and husband  (hereinafter referred to jointly as the “Donors”) have 
offered to donate a tract of real property consisting of approximately .24 acres to the City of 
Mission, legally described on Exhibit “A” attached hereto and incorporated herein by reference, 
(the “Real Property”); and 
 

WHEREAS , the Real property is adjacent to property already owned by the City of 
Mission located at the southeast corner of Metcalf Avenue and Johnson Drive; and 
 

WHEREAS , there are outstanding special assessments for storm drainage for 2015 
against the Real Property in the amount of $1,008.00 plus interest and the Donors have offered to 
pay $504.55 if the City of Mission will pay the balance due on said special assessments; and 
 

WHEREAS , the Donors have already deposited $504.55 into a trust account with the 
law firm of Payne & Jones, Chartered, attorneys for the City of Mission, to pay the portion of the 
special assessment upon the acceptance by the City of Mission of the donation of the Real 
Property; and 

WHEREAS , the City of Mission would like to accept the donation of said Real Property 
from the Donors and will pay the balance due on the outstanding special assessments; and  

WHEREAS , the City Council hereby accepts the donation of the Real Property from the 
Donors. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF MISSION, KANSAS : 
 
Section 1 . The City of Mission shall accept the donation of the Real Property from the 
Donors subject to the Donor payment of $504.55 towards the outstanding special assessments for 
storm drainage.   
 
Section 2 . The City Administrator for the City of Mission is hereby authorized to take any 
and all action necessary to accept transfer title of said Real Property from the Donors to the City 
of Mission.   
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THIS RESOLUTION IS PASSED AND APPROVED BY THE GOVERNING 
BODY OF THE CITY OF MISSION , this 18th  day of May 2016. 
 

THIS RESOLUTION IS APPROVED BY THE MAYOR  this 18th  day of May  2016. 
 
 
 

____________________________________ 
Steve Schowengerdt, Mayor 

 
ATTEST: 
 
 
By_____________________________ 
    Martha Sumrall, City Clerk 
 
 
PREPARED BY: 
 
PAYNE & JONES, CHARTERED 
 
 
 
By_____________________________ 
   David K. Martin, #09206 
   11000 King, Suite 200 
   P. O. Box 25625 
   Overland Park, KS  662255625 
   (913) 4694100 
   (913) 4698182 
ATTORNEY FOR THE CITY OF MISSION 
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Exhibit “A” 
 

 
Tract A, TREX L. NEW ADDITION, a subdivision in the City of Mission, 
Johnson County, Kansas according to the recorded Plat thereof. 
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City of Mission  Item Number:  2. 

ACTION ITEM SUMMARY  Date:  5/4/2016 

PUBLIC WORKS  From:  John Belger 
Action items require a vote to recommend the item to full City Council for further action. 
 

RE:  Cartegraph Asset Inventory and Condition Update 
 
RECOMMENDATION:  Approve a contract with Cartegraph Systems Inc. to perform a 
Street Asset Inventory and Condition Update in an amount not to exceed $35,900.   
 
DETAILS:   Several years ago, during the initial planning phases of the City’s 
comprehensive Street Program, all streets were given a Pavement Condition Index 
(PCI) score.  PCI measures the condition of the pavement surface and the smoothness 
of the road.  A numerical rating is assigned to each section of road, with 0 being the 
worst and 100 being the best.  Once all the street segments were scored, sections were 
assigned the treatment best suited for the conditions.  This pavement rating system 
formed the basis of the Annual Street Program. The goal was to maintain all streets at a 
PCI of 70 or higher. 
 
PCI is a useful tool when looking at street maintenance.  It provides a current condition 
of the road network and shows how roads deteriorate over time.  PCI scores be updated 
on a regular basis in order to track the performance of various maintenance types.  This 
information helps in the budgeting and planning processes for street maintenance.  We 
also use other tools, such as geotechnical analysis, to compliment PCI in assigning the 
correct treatment to each street in the program.   
 
Cartegraph currently hosts our operation management system for Public Works.  This 
contract  would task Cartegraph with updating the PCI scores on all street sections in 
Mission.  This would also inventory and assign a condition to all of the curb and gutter 
adjacent to the streets.  
 
 
CFAA CONSIDERATIONS/IMPACTS:  No impacts 
 
  
 
 
 
 
 
 

 

Related Statute/City Ordinance:  Ordinance 1332 

Line Item Code/Description:  039080111 Special Highway Fund (50%);  
259080905 Capital Improvement Fund (50%) 

Available Budget:  Special Highway Fund              $ 175,000 
Capital Improvement Fund       $ 175,000 
Combined Available Total:        $ 350,000 
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Cartegraph Master Agreement Agreement No. #MA203  

This Agreement is by and between Cartegraph Systems, Inc., an Iowa corporation having its principal place of business at 
3600 Digital Drive, Dubuque, Iowa, 52003 (“Cartegraph”), and City of Mission (“Customer”) with an address of 6090 
Woodson, Mission, KS 66202 dated March 23, 2016. 

This Agreement is intended to serve as the primary controlling agreement between the parties. This Agreement includes the 
following terms and conditions, as well as all Exhibits and Addendums to this Agreement, Purchase Agreements, and all other 
future agreements referencing this Agreement which Cartegraph and Customer may execute from time to time for the 
purchase of Software, Support, Services and Hosting. Collectively these are referred to as “Products”. The terms and 
conditions herein provided shall be controlling as between Cartegraph and Customer unless specifically superseded by an 
Exhibit to this Agreement, a contemporaneously or subsequently executed Purchase Agreement, or any other 
contemporaneously or subsequently executed agreement specifically referencing this Agreement.  

BY EXECUTING THIS AGREEMENT, CUSTOMER ACKNOWLEDGES THAT IT HAS REVIEWED THE TERMS AND 
CONDITIONS ON THE FOLLOWING PAGES IN ADDITION TO ANY EXHIBITS AND PURCHASE AGREEMENTS AND 
CUSTOMER AGREES TO BE LEGALLY BOUND BY EACH SUCH AGREEMENT. 

 

Cartegraph Systems, Inc. City of Mission 

By    
 (Signature) 

By    
 (Signature) 

     Randy L. Skemp   
 (Type or print name) 

   
 (Type or print name) 

Title   Vice President of Sales     Title    

Date    Date    
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The following are the terms and conditions under which Cartegraph licenses its Software and provides Support, Services and 
Hosting as listed in the Exhibits and Purchase Agreements referencing this Agreement. 

1. Grant of License to Software. 

A. Cartegraph is licensed by third parties (“Third Party Licensors”) to sublicense certain third party software products to 
Customer and to offer services to Customer for these third party software products under this Agreement. 

B. Each Software product, including all data programs or set of programs, or routines and subroutines, consisting of a 
series of instructions or statements in machine readable form, and including any documentation relating to or 
describing such Software, such as, but not limited to manuals, online documentation and user instructions, flow 
charts, database schemas and improvements or updates provided by Cartegraph (collectively ”Software”), is 
furnished to Customer under a personal, non-exclusive, nontransferable limited license solely for Customer’s own 
internal use on Host Computer System (as defined below) and with Customer’s Clients. 

1. Host Computer Systems, if applicable, are Servers owned or controlled by Cartegraph that Customer may 
access under this Agreement (the provision of this service is herein referred to as “Hosted” or “Hosting”). 

2. Servers are personal computers, minicomputers, mainframes, workstations, and terminal devices that interact 
with Client Software and have been approved by Cartegraph or Third Party Licensors for operation of Software. 

3. Server Software is a copy of Software residing on a server, multiple servers, or a Host Computer System. 

4. Clients are personal computers, minicomputers, mainframes, workstations, mobile devices, and terminal devices 
that interact with Server Software and have been approved by Cartegraph or Third Party Licensors for operation 
of Software. 

5. Client Software is a copy of Software residing on a Client that interacts with Server Software.  

6. Data Files are those files which contain data that is input by the Customer during the use of the Software. 

C. Customer agrees that the number of users licensed will be listed in the Purchase Agreement and only that number of 
users may use the Software at any given time. 

1. If Customer has purchased a Per-User License, as indicated in the Purchase Agreement, only a finite number of 
licenses have been purchased by Customer and only that finite number of users may access and use the 
Software at any given time. The specific number of licenses purchased shall be identified in the Purchase 
Agreement.  

2. If Customer has purchased an Unlimited License, as indicated in the Purchase Agreement, all employees of 
Customer are considered to be licensed to access and use the Software at any given time. Such Unlimited 
License applies only to employees of Customer and does not allow the access or use of the Software by any 
independent contractors, affiliated entities or organizations, or any other individual, party, or entity that is not an 
employee of Customer.    

D. Customer agrees the Software license for the Software is limited as follows: 

1. Browser Based User – Each browser based user is defined by unique ID and password. 

2. For Server Software – one copy of Server Software for each Server or, if Hosted, no copies of Server Software 
for a Server that is not a Host Computer System. 

E. Customer agrees that this license does not permit Customer to: (1) use the Software for a service bureau application 
or (2) sublicense the Software. 

F. Except as set forth in this Agreement or as may be permitted in writing by Third Party Licensors, Customer shall not 
use, provide or otherwise make available the Software or any part or copies thereof to any third party. 

G. Customer shall not, and shall not permit others to: 

1. Reverse engineer, decompile, decode, decrypt, disassemble, or in any way derive source code from the 
Software; 

2. Modify, translate, adapt, alter, or create derivative works from the Software; 

3. Copy, (other than one back-up copy), distribute, publicly display, transmit, sell, rent, lease or otherwise exploit 
the Software; or 

4. Distribute, sublicense, rent, lease, loan (or grant any third party access to or use of) the Software to any third 
party.  

H. Customer may make copies of the Client Software for archival purposes. The Server Software may not be copied, in 
whole or in part. 

2. Title to Software and Data Files.  
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A. Ownership of the Software, any portions thereof and any modifications, translations, or derivatives thereof, even if 
unauthorized, remains with Cartegraph or Third Party Licensors, as do all applicable rights in patents, copyrights and 
trade secrets and any other proprietary rights in the Software. Software provided hereunder is valuable, proprietary 
and unique, and Customer agrees to be bound by and observe the proprietary nature thereof as provided herein.  

B. Customer acknowledges that unauthorized reproduction, use, or disclosure of the Software or any part thereof may 
cause irreparable injury to Cartegraph or Third Party Licensors, who may therefore be entitled to injunctive relief to 
enforce these license restrictions, in addition to any other remedies available at law, in equity, or under this 
Agreement. 

C. Customer agrees that Cartegraph or Third Party Licensors may audit Customer’s Software usage remotely or on-site 
during Support, Services or Hosting or upon reasonable notice and during standard business hours. Prevention of 
audit by Customer may be grounds for termination of this Agreement. 

D. Cartegraph agrees that ownership of data in Data Files remains with Customer. However, Customer agrees that 
Cartegraph may access Data Files and grants Cartegraph a license to use the data for 1) internal business purposes 
to evaluate the use and operation of the Software, Support, Services or Hosting; and 2) marketing purposes provided 
that any information shared with third parties is anonymized and/or aggregated so that Customer cannot be identified 
from the information. 

3. License Fees, Support Charges, Services and Hosting Charges.  

A. Customer agrees to pay the license fees for the Software, Support charges, Services charges and Hosting charges 
as set forth in the Purchase Agreement for each Product. 

B. Cartegraph agrees that the total amount listed in the Purchase Agreement shall be considered the not-to-exceed 
price for the Software, Support, Services and Hosting included in that Purchase Agreement.  Hosting includes 10G of 
available file storage.  If additional storage is required, the Customer can purchase in 10G increments 

C. Customer agrees that all payments are due 30 days from date of invoice and Customer shall be in default if amounts 
due have not been received in that time period. Customer’s default will constitute sufficient cause for Cartegraph to 
suspend or terminate the Software license, Support, Services and Hosting under this Agreement. 

D. Customer shall be invoiced for Software, Support, Hosting and hardware upon delivery. Customer shall be invoiced for 
Services as set forth in the Purchase Agreement.  

E. Customer shall reimburse Cartegraph for reasonable expenses incurred during the provision of Support, Services or 
Hosting. Reasonable expenses include, but are not limited to, travel, lodging, and meals. Expenses are billed based 
on actual costs incurred. Estimated expenses shall be included in each Purchase Agreement and include the number 
of trips to customer site. Cartegraph shall not exceed the estimated expenses without written approval from 
Customer. 

4. Delivery and Installation. 

A. On-Site Installation 

1. This subsection “A” regarding On-Site Installation shall apply if Customer elects, as indicated in the Purchase 
Agreement, to have Software and Products installed on Customer’s Servers and Client computers at Customer’s 
facilities (“On-Site”) instead of utilizing Cartegraph Hosting Services.       

a. Execution of a Purchase Agreement by Customer shall be considered as Customer’s notification to 
Cartegraph to proceed with delivery of the Products identified in the Purchase Agreement. 

b. Delivery of Software and Support shall take place reasonably quickly after execution of the Purchase 
Agreement. Cartegraph shall provide access to the Software to Customer in a downloadable form. 
Notification by Cartegraph that Software is available for download shall constitute delivery of Software and 
Support, regardless of when Customer downloads the Software.  

c. Customer shall be responsible for installation of the Client Software on Customer’s Clients, unless agreed 
otherwise.  

d. After execution of the Purchase Agreement, delivery of Services will be scheduled in cooperation with 
Customer. Customer shall remain responsible for Service charges even if Services are not delivered. 

e. Any hardware included in the Purchase Agreement shall be ordered after execution of the Purchase 
Agreement. Delivery of hardware will be scheduled in cooperation with Customer. 

B. Hosting 

1. This subsection “B” regarding Hosting shall apply if Customer elects, as indicated in the Purchase Agreement, to 
utilize the Hosting services offered by Cartegraph instead of having the Software installed On-Site, as described 
in the previous subsection.  
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a. Execution of a Purchase Agreement shall be considered as Customer’s notification to Cartegraph to 
proceed with delivery of the Software and Services as indicated in the Purchase Agreement. 

b. Delivery of Software, Support, and Hosting shall take place reasonably quickly after execution of the 
Purchase Agreement. Cartegraph shall provide access to the Server Software to Customer on a Host 
Computer System. Notification by Cartegraph that Server Software is available for access shall constitute 
delivery of Server Software, Support and Hosting, regardless of when Customer first accesses the Server 
Software.  

c. Cartegraph shall be responsible for installation of the Server Software on Cartegraph’s Host Computer 
System. Customer shall be responsible for installation of the Client Software on Customer’s Clients, unless 
agreed otherwise. 

d. After execution of the Purchase Agreement, delivery of Services will be scheduled in cooperation with 
Customer. Customer shall remain responsible for Service charges even if Services are not delivered. 

e. Any hardware included in the Purchase Agreement shall be ordered after execution of the Purchase 
Agreement. Delivery of hardware will be scheduled in cooperation with Customer. 

2. Hosting Services 

a. Cartegraph will install, and operate Server Software on one or more Host Computer Systems.  

b. Cartegraph will provide all equipment, software and services necessary for the operation, maintenance and 
support of one or more Host Computer Systems and the Server Software. Cartegraph may contract with third 
parties for all or part of such equipment, software and services (“Third Party Hosts”). Cartegraph reserves the 
right to change the configuration of the Host Computer System and the Server Software and to change or 
delete such equipment or software at any time, but Cartegraph shall make the Software compatible with such 
change or deletion without additional charge to Customer.  

c. Customer shall have access to and be permitted to use the Server Software via Clients. 

d. Customer shall provide a computing and networking environment that meets the minimum requirements set 
forth in Cartegraph’s published specifications. 

e. Customer shall be responsible for all bandwidth between Host Computer System and Clients and in such 
amounts as to provide reasonable responsiveness of the system.  

f. Cartegraph shall perform a full back-up of data files on a daily basis.  The daily full back-up will be retained 
for (14) fourteen days and then deleted unless customer contracts for additional days.  Cartegraph’s hosting 
services uses RAID 10 which both mirrors the data and stripes across multiple drives creating redundancy.  
Cartegraph hosting services have dual redundancy with offsite back-up storage and a back-up data centers 

g. The Host Computer System shall be used by Customer only for purposes relating to Customer's own use of 
the Software. Customer shall have no right to assign any of its rights under this section.  

h. Customer agrees that it shall be bound by the terms and conditions of any agreement between Cartegraph 
and any Third Party Hosts that relate to the use and operation of Host Computer Systems. Cartegraph will 
apprise Customer of the terms and conditions of such agreements from time to time.  

i. Cartegraph will take reasonable precautions to guard against unauthorized access to Data Files. However, 
Cartegraph assumes no responsibility that the Software will be used properly.  

j. Customer shall have the right to receive Data Files within sixty (60) days of termination of any Hosting on the 
condition that customer has paid all outstanding invoices owed to Cartegraph. 

3. Availability of Host Computer System. 

a. If Cartegraph contracts with a Third Party Host to provide Hosting, the service level provided by the Third 
Party Host shall be the service level provided by Cartegraph to Customer, except as required for Cartegraph 
to provide Support under this Agreement.  

b. In general, Server Software will be available for use and access by Customer 24 hours a day, 7 days a week, 
except for scheduled maintenance to take place at commercially reasonable times. Furthermore, if access to 
the Server Software becomes a problem, then Cartegraph shall provide Support in view of the severity of the 
problem. 

c. Server Software will be available for use and access by Customer during back-up activities performed by 
Cartegraph. 
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5. Support. 

A. Scope of Support. Support includes the response to and resolution of Customer-encountered problems with the 
Software as reported to Cartegraph by Customer.  

1. Resolution of Customer-encountered problems shall, at Cartegraph’s option, consist of (1) maintenance provided 
through telephone, email or remote access; (2) correction of the problem in the Software program; or (3) delivery 
of bug fixes or workarounds limited to the current or immediate prior Software release.  

2. Cartegraph will only support licensed Software located on Servers or Clients. Cartegraph will use commercially 
reasonable efforts to respond to Customer problems according to the priority level of the problem.  

3. Support may also include upgrades to Software.  

B. Support Limitations. Any Support is dependent upon the use by Customer of unmodified Software (except as 
authorized by Cartegraph) operated in accordance with Cartegraph’s documentation. Support specifically excludes 
the following:  (1) Support to a version of Software other than the current or immediate prior release; (2) efforts to 
restore a release of the Software beyond the current or immediate prior release; (3) efforts to restore a Customer 
Data File beyond the most recent back-up; and (4) efforts to convert a Customer Data File to another format.  

As part of Support, Cartegraph is under no obligation to modify the Software so that the modified Software would depart 
from Cartegraph’s published specifications for the Software. 

6. Professional Services. 

A. The professional consulting services and deliverables to be performed or delivered by Cartegraph under this 
Agreement may include, but are not limited to: consulting, network engineering, systems integration, hardware 
installation, special studies, pre-installation support, installation of Client Software, installation support, training, 
custom Software modification, tools/utilities components, programming and documentation, data conversion, 
application design and development, systems analysis and design, conversions, implementing planning and 
implementation of the Software (collectively referred to as the “Services”).  

B. Services shall only be provided as the result of a Purchase Agreement and any attached statements of work. 

C. Services will be provided during the hours of 7:00 a.m. to 7:00 p.m., Central Standard or Central Daylight Time, 
whichever is applicable, Monday through Friday excluding holidays.  

7. Customer’s Responsibilities.  

A. Customer is responsible for maintenance and installation of any Clients, common carrier equipment or 
communication equipment related to the operation of the Software and not furnished by Cartegraph. Before Customer 
introduces equipment not within Cartegraph’s published specification, Cartegraph must approve the additional 
equipment. 

B. Customer is responsible for charges incurred for communication facilities at Customer’s facilities, whether incurred by 
Customer or by Cartegraph Support representatives while performing Support on the Software.  

C. Customer is responsible for performing Software back-ups in accordance with published documentation.  

D. Customer shall notify Cartegraph of any problem and shall allow Cartegraph reasonable access to the Software for 
performing Support, Services or Hosting.  

E. Customer shall furnish Cartegraph, at Customer’s expense, all technical data and information as may be necessary 
to furnish Support, Services or Hosting. 

F. Customer shall grant Cartegraph access to Servers and Clients as may be necessary for the adequate delivery of the 
Support, Services or Hosting. 

8. Software Modification. Cartegraph and Third Party Licensors will not be responsible to Customer for loss of use of the 

Software or data or for any other liabilities arising from alterations, additions, adjustments or repairs which are made to the 
Software by Customer or third parties. Cartegraph reserves the right to terminate the Software license, Support, Services 
or Hosting under this Agreement upon written notice to Customer if any such alteration, addition, adjustment or repair 
adversely affects Cartegraph’s ability to render Support, Services or Hosting.  

9. Term.  

A. Unless terminated by Cartegraph in accordance with this Agreement, the term of the Software license, Support and 
Hosting shall begin upon the execution of a Purchase Agreement and shall continue for the period of time identified in 
that Purchase Agreement. 

B. Support for any subsequently added components or upgrades shall be either coterminous with the term of Support 
applicable to the Software initially covered or as otherwise agreed and stated in the Purchase Agreement. 

C. If Customer elects to purchase Services, then Services shall terminate as agreed in the appropriate Purchase 
Agreement. 
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D. Unless otherwise stated in the most recently executed Purchase Agreement, this Agreement and the Purchase 
Agreement shall automatically renew at the then current rates for a one (1) year term beginning on the first day 
following the date identified in the Purchase Agreement as the end of the term of this Agreement.  Such automatic 
renewal shall continue after the end of each successive year until a new Purchase Agreement is executed or until 
Customer or Cartegraph terminate this Agreement as provided for herein.  

E. If this Agreement and the most recently executed Purchase Agreement are automatically renewed under the terms of 
the previous paragraph “D”, there shall be an automatic increase of up to five percent (5%) annually to all prices that 
were in effect during the immediately previous term.    

F. If Customer wishes not to renew this Agreement, Customer must provide written notice of Customer’s intent not to 
renew this Agreement at least ninety (90) days prior to the end of the term then in effect. 

G. Notwithstanding anything to the contrary in this Section, Support, Services and Hosting shall terminate immediately 
upon termination of this Agreement.  

10. Termination.  

A. Notwithstanding the foregoing, Cartegraph shall have the right to terminate this Agreement if Customer fails to pay 
any and all required license fees, Support charges, Services charges, Hosting charges or otherwise fails to comply 
with this Agreement or the terms and conditions of any applicable Third Party Licensor agreement. 

B. Upon expiration of the license term or upon notice of such termination, Customer shall immediately return or destroy 
the Software and all portions and copies thereof as directed by Cartegraph or Third Party Licensors and, if requested 
by Cartegraph or Third Party Licensors, shall certify in writing as to the destruction or return of the same.  

C. Any termination of this Agreement shall automatically terminate Support, Services and Hosting provided under any 
Purchase Agreement or Statements of Work, unless otherwise agreed. All confidentiality and non-disclosure 
obligations shall survive any such termination.  

D. Customer shall have the right to terminate this Agreement, according to the terms provided herein, by returning or 
destroying the Software and all portions and copies thereof and certifying in writing as to the destruction or return of 
the same. 

E. If Customer wishes to terminate this Agreement prior to the end of the term of this Agreement as identified above or 
in the appropriate Purchase Agreement, Customer must provide Cartegraph with written notice of such intent to 
terminate at least ninety (90) days prior to such termination. Any such termination by Customer shall subject 
Customer to the cancellation fee identified below.     

F. If Customer terminates before the date set in the Purchase Agreement, Customer shall pay a cancellation fee equal 
to 80% of the remainder of licensing fees, Support charges and Hosting charges due under this Agreement. There 
shall be no cancellation fee for Services not yet performed. However, no matter the reason, Customer’s termination 
shall not relieve it of the obligation to pay any amounts already due under this Agreement.  

G. Provided however, if Customer is a governmental entity and Software, Support, Services or Hosting are not funded 
for future fiscal years under the appropriate legal budgeting process for such governmental entity, Customer may 
terminate for future fiscal years with the cancellation fee identified in the previous paragraph reduced from 80% to 
20%. There shall be no cancellation fee for Services not yet performed. However, no matter the reason, Customer’s 
termination shall not relieve it of the obligation to pay any amounts already due under this Agreement.  

H. Cartegraph shall have the right to terminate Hosting, if Hosting services are being provided, by giving at least ninety 
(90) days written notice that Cartegraph cannot meet its obligations of availability of the Host Computer System. 

I. In addition to the right of termination provided to Cartegraph under other sections of this Agreement, Cartegraph shall 
have the right to terminate the Software license, Support, Services and/or Hosting upon the occurrence of any of the 
following events: 

1. Customer’s oldest invoice is ninety (90) days past due.  Support hold will be initiated when customer’s oldest 
invoice is thirty (30) days past due or, 

2. Subject to applicable law, the appointment of a receiver, trustee in bankruptcy or similar officer for the equity or 
assets of Customer, or  

3. There is an assignment of this Agreement without the prior written consent of Cartegraph.  

J. Termination shall not be Cartegraph’s exclusive remedy and termination shall not adversely affect any claim for 
damages against Customer. 

11. Limited Warranty. 

A. Cartegraph warrants that it has the right to sublicense the Software being licensed hereunder pursuant to the terms 
provided herein. 

B. Cartegraph warrants that the Software will conform to Cartegraph’s published specifications until Support ends.  
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C. Provided that the Software is used in a manner for which it was designed as set forth in the Software, Cartegraph’s 
sole obligation and liability hereunder for the Software shall be to use reasonable efforts to remedy any substantial 
non-conformance which is reported to Cartegraph. In the alternative, Cartegraph may refund amounts paid by 
Customer pursuant to Purchase Agreements for such Software products. 

D. THERE ARE NO OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, THE 
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR 
NONINFRINGEMENT WITH RESPECT TO THE SOFTWARE LICENSED HEREUNDER. 

E. SUPPORT, SERVICES AND HOSTING SET FORTH IN THIS AGREEMENT ARE IN LIEU OF ALL WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. SUPPORT, SERVICES AND HOSTING PROVIDED UNDER THIS 
AGREEMENT DO NOT ASSURE THE UNINTERRUPTED OPERATION OF THE SOFTWARE. 

F. CUSTOMER’S SOLE AND EXCLUSIVE REMEDY SHALL BE TO TERMINATE THE SOFTWARE LICENSE, 
SUPPORT OR SERVICES. THE REMEDY SET FORTH IN THIS SECTION IS CARTEGRAPH’S SOLE LIABILITY, 
AND CUSTOMER’S SOLE AND EXCLUSIVE REMEDY, IN LIEU OF ALL OTHERS, FOR ANY BREACH BY 
CARTEGRAPH OF ITS SOFTWARE, SUPPORT, SERVICES AND HOSTING WARRANTIES HEREUNDER. 

12. Limitation of Liability. TO THE MAXIMUM EXTENT ALLOWED UNDER APPLICABLE LAW:  

A. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL, 
SPECIAL, EXEMPLARY, OR CONSEQUENTIAL DAMAGES, INCLUDING, WITHOUT LIMITATION, LOST 
PROFITS OR LOSS OF DATA, HOWEVER ARISING, EVEN IF THAT PARTY HAS BEEN ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES;  

B. EXCEPT FOR DAMAGES RESULTING FROM BODILY INJURY OR PATENT OR COPYRIGHT INFRINGEMENT, 
AS DISCUSSED BELOW, IN NO EVENT SHALL THE MAXIMUM CUMULATIVE LIABILITY OF EITHER PARTY TO 
THE OTHER UNDER THIS AGREEMENT, UNDER ANY CAUSE OF ACTION OR THEORY OF LIABILITY, 
EXCEED THE AMOUNT PAID BY CUSTOMER TO CARTEGRAPH DURING THE TWELVE (12) MONTH PERIOD 
IMMEDIATELY PRECEDING THE EVENT GIVING CAUSE TO SUCH LIABILITY.  

C. If Cartegraph will provide Support or Services at Customer’s location, liability of Cartegraph arising out of bodily 
injury, shall not in any event exceed the limits of its insurance coverage. 

13. Insurance. If Cartegraph will provide Support or Services at Customer’s location, Cartegraph will carry commercial 

general liability insurance with a limit of $1,000,000 per occurrence and a $2,000,000 aggregate limit, business auto 
liability insurance with a limit of $1,000,000 and workers compensation insurance with statutory coverage. Cartegraph 
agrees to hold harmless and defend Customer and its agents, officials and employees from bodily injury and property 
damage claims related to or caused by the sole negligence of Cartegraph employees or contractors. 

14. U.S. Government Restricted Rights. The Software is commercial software and the Software is provided with restricted 

rights. Use, duplication or disclosure by the Government is subject to restrictions as set forth in paragraph (c)(1)(ii) of the 
Rights in Technical Data and Computer Software Clause at DFARS 252.227-7013 of subparagraphs (c)(1) and (2) of the 
Commercial Computer Software-Restricted Rights at 48 CFR 52.227-19, as applicable.  

15. Employees and Conflicts of Interest. This Agreement shall not prevent Cartegraph from performing similar services or 

restrict Cartegraph’s use of the employees or contractors provided under this Agreement.  

16. Proprietary Rights and Confidential Information of Cartegraph.  

A. Certain information and materials supplied by Cartegraph with the Products, such as, without limitation, deliverables, 
manuals, diagrams, drawings, plans, flowcharts, software, technical processes and formulae, source codes, product 
designs, sales, costs and other unpublished financial information, product and business plans, usage rates, 
relationships, projects and data, are Cartegraph’s  or Third Party Licensors’ confidential or proprietary trade secrets 
(the “Confidential Information”) and Cartegraph furnishes them solely to assist Customer in the installation, operation 
and use of Software. Customer must not reproduce, copy or disclose such Confidential Information except as is 
reasonable and necessary to properly use Software. Nothing herein shall restrict Customer from complying with its 
obligations under any law requiring disclosure, but Customer shall give Cartegraph five days prior notice before any 
release of Confidential Information. 

B. Customer acknowledges and agrees that Cartegraph or Third Party Licensors shall suffer irreparable injury not 
compensable by money damages and therefore shall not have an adequate remedy at law in the event of an 
unauthorized use of proprietary rights or an unauthorized use or disclosure of any Confidential Information in breach 
of the provisions of this Agreement. Accordingly, Cartegraph or Third Party Licensors shall be entitled to injunctive 
relief to prevent or curtail any such breach, threatened or actual. The foregoing shall be in addition and without 
prejudice to such rights that Cartegraph or Third Party Licensors may have at law or in equity. 

17. Proprietary Information of Customer. 

A. In order to provide Products under this Agreement, Customer may, from time to time, disclose to Cartegraph certain 
information respecting Customer’s technical, financial, statistical and personnel data, (hereinafter “Information”). Any 
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such Information which is submitted in writing to Cartegraph by the Customer and which is clearly and conspicuously 
marked as confidential shall be protected by Cartegraph against unauthorized disclosure by using the same degree 
of care and discretion that Cartegraph uses with similar Information which Cartegraph does not want disclosed to 
third parties. However, Cartegraph shall not be required to protect Information which (a) is or becomes publicly 
available, (b) is already in Cartegraph’s or its related companies’ possession, (c) is independently developed by 
Cartegraph outside the scope of this Agreement, or (d) is rightfully obtained from third parties. Cartegraph’s 
obligations under this Section shall cease immediately upon return to Customer or destruction by Cartegraph of such 
Information. 

B. Cartegraph shall not be required to protect any ideas, concepts, know-how, or techniques relating to data, electronic 
document processing and image processing developed or resulting from the Information or the Services provided 
under this Agreement. 

18. Infringement Indemnification. 

A. Cartegraph or Third Party Licensors will defend any action, suit or proceeding brought against Customer if based on 
a claim that Products infringe any United States patent or copyright of any third party (“Intellectual Property”) provided 
that Customer promptly notifies Cartegraph or Third Party Licensors immediately and gives Cartegraph or Third Party 
Licensors full authority, information and assistance for the action’s defense. Cartegraph or Third Party Licensors will 
pay all damages and costs awarded therein against Customer, but shall not be responsible for any compromise made 
without its consent. Cartegraph or Third Party Licensors may, at any time it is concerned over the possibility of such 
an infringement, at its option and expense, replace or modify Products so that infringement will not exist. In the 
alternative, Cartegraph may remove a component of Products involved and refund to Customer the price as 
depreciated by an equal annual amount over five (5) years. 

B. Cartegraph and Third Party Licensors shall have no liability to Customer if any Intellectual Property infringement or 
claim thereof is based upon the use of Products in connection or in combination with equipment, devices, or software 
not supplied by Cartegraph or used in a manner not expressly authorized by this Agreement or in a manner for which 
Products  were not designed, or if the claim of infringement would have been avoided but for Customer’s use of 
software other than the latest, unmodified release of Software made available to Customer by Cartegraph. 

C. Customer shall indemnify and hold Cartegraph and Third Party Licensors harmless from any loss, cost or expense 
suffered or incurred in connection with any claim, suit or proceeding brought against Cartegraph or Third Party 
Licensors so far as it is based on a claim that the use, sale or licensing of any Products delivered hereunder and 
modified or altered or combined with any products, device, or software not supplied by Cartegraph hereunder 
constitutes an infringement because of such modification, alteration or combination. 

19. Miscellaneous. 

A. Taxes. Customer shall pay all taxes, levies and similar governmental charges, however designated, and all liabilities 
with respect thereto which may be imposed by any jurisdiction, including, without limitation, customs, privilege, 
excise, sales, use, value-added and property taxes levied or based on gross revenue or operation of this Agreement, 
except those taxes based upon Cartegraph’s net income. 

B. Relationship of the Parties: Cartegraph and Customer are independent of each other. This Proposal does not and is 
not intended to create in any way or manner or for any purpose an employee/employer relationship or a principal-
agent relationship. Neither party is authorized to enter into agreements for or on behalf of the other, to create any 
obligation or responsibility, express or implied, for or on behalf of the other, to accept payment of any obligation due 
or owed the other, or to accept service of process for the other. Cartegraph is an independent contractor, customarily 
engaged in the performance of similar services for other parties. 

C. Attorney’s Fees/Legal Proceedings: In the event of any litigation or other proceeding between the parties relating to 
this Agreement, the prevailing party shall be entitled to reasonable attorney’s fees and other reasonable costs 
incurred in connection therewith and in pursuing collection, appeals and other relief to which that party may be 
entitled.  

D. Export. Customer agrees that the Software, Support, Services and Hosting purchased hereunder will not be exported 
directly or indirectly, separately or as part of any system, without first obtaining a license from the U.S. Department of 
Commerce or any other appropriate agency of the U.S. Government, as required. 

E. Assignment. Customer may not assign, voluntarily or by operation of law, any of its rights or obligations in this 
Agreement except with Cartegraph’s prior written consent. This Agreement will be binding on and inure to the benefit 
of the parties hereto and their respective successors and permitted assigns. 

F. Waiver. The parties’ rights and remedies are separate and cumulative. Neither parties’ waiver nor failure to exercise 
in any respect any right or remedy provided in this Agreement is a waiver of any future right or remedy hereunder. 

G. Force Majeure. If any cause beyond Cartegraph’s reasonable control prevents Cartegraph from performing under this 
Agreement by a given date or time, Cartegraph’s performance will be automatically postponed. 
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H. Choice of Law. Cartegraph agrees that jurisdiction and venue are proper in the state where the Customer has its 
principal place of business and that the law of the state where the Customer has its principal place of business shall 
govern any litigation that results from this Agreement. 

I. Severability. The invalidity of any provision of this Agreement will not affect the validity and binding effect of any other 
provision. 

J. Notice. Notices hereunder must be sent to the addresses on the face of this Agreement, or to such other addresses 
as specified by a notice complying with this provision. Notice is effective on the earlier of actual receipt or five days 
after deposit in the mail. Notices in the form of a fax or email are acceptable. Notices must be sent to the attention of 
the person signing on behalf of the party. 

K. Entire Agreement. This Agreement constitutes the entire agreement between the parties on the subject matter hereof 
and supersedes all prior or contemporaneous agreements, negotiations, representations and proposals, written or 
oral between Cartegraph and Customer. This Agreement is not an acceptance of any conflicting terms and conditions 
and will prevail over any conflicting Customer’s terms and conditions. Notwithstanding the foregoing, Customer 
agrees and acknowledges that the license(s) granted hereunder to Customer may be subject to additional terms and 
conditions of certain Third Party Licensors, which terms and conditions may be subject to change from time to time 
without notice at the sole discretion of such Third Party Licensors.  A current copy of all such Third Party Licensor 
terms and conditions can be found at http://www.cartegraph.com/privacy-policy/#third-party-licenses. 

L. Amendment. Only a writing executed by authorized representatives of the parties and referenced as an amendment 
to this Agreement may modify, supplement, or change this Agreement. 

M. Customer gives Cartegraph permission to use customer’s organization name and/or logo for promotional purposes, 
including, but not limited to industry announcements, public press releases, and customer stories. 

 

http://www.cartegraph.com/privacy-policy/#third-party-licenses
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Purchase Agreement 
 
Cartegraph is pleased to present this Purchase Agreement for the implementation of world class technology solutions. 
This Purchase Agreement is made and entered into between City of Mission (hereinafter referred to as “Customer” or 
“Licensee” and Cartegraph Systems, Inc. (hereinafter referred to as “Cartegraph”). This Purchase Agreement is 
intended to supplement, clarify, and amend the Master Agreement previously executed between Cartegraph and 
Customer. In the case that any terms or conditions provided in the Master agreement differ from, are provided in more 
detail by, or are made irrelevant by the terms and conditions provided in this Purchase Agreement, the terms in this 
Purchase Agreement shall control. For all terms and conditions not addressed by this Purchase Agreement, the Master 
Agreement, #MA203 dated March 23, 2016 shall control. 
 
 

Customer Bill To: Customer Ship To: 

John Belger 
City of Mission 
4775 Lamar Avenue 
Mission, KS 66202 
913-676-8381 

Same 

 

  

Investment Summary 

Cartegraph’s proposed fees for this project are included in the summary below. 

Date: March 23, 2016 Purchase Agreement 
Expiration Date: 

June 30, 2016 Purchase 
Agreement 

No.: 

#PA316 

 

 Purchase Type Qty.  Unit Price Total Price 

YEAR 1 

SOFTWARE PRODUCTS 

360 Imagery Subscription 1 $2,000.00 $2,000.00 

DATA SERVICES 

Data Services Fixed Fee Service   1 $33,900.00 $33,900.00 

TOTAL COST   $35,900.00 
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Payment Terms and Conditions 

In consideration for the Services and Products provided by Cartegraph to Customer, Customer agrees to pay 
Cartegraph Software Costs and Professional Service Fees in U.S. Dollars as described below: 

1. Delivery: Software Products shall be licensed upon acceptance of this Purchase Agreement.  If applicable, Services 
will be scheduled and delivered upon your acceptance of this Purchase Agreement, which will be considered as your 
notification to proceed. 

2. Services Scheduling: Customer agrees to work with Cartegraph to schedule Services in a timely manner. All 
undelivered Services shall expire 365 days from the signing of this Purchase Agreement. 

3. Software Invoicing:  Invoicing for the Software Products will be due upon execution of the Purchase Agreement.  
The initial term of Subscription will commence upon execution of this Purchase Agreement and will continue for 365 
days.  At the end of the term the 360 Imagery Software will renew at current prices in effect on the anniversary date: 

a. $2,000.00 due upon execution of the Purchase Agreement. 

4. Data Services Invoicing: Invoicing for the Data Services fee shall occur upon the acceptance of this Purchase 
Agreement and shall be invoiced as follows: 

a. Installment 1 due upon commencement of pavement and/or street level mapping services– 100% 
of General Data Collection Services and 50% of pavement and/or street level mapping services, 
$19,150.00. 

b. Installment 2 due upon field completion of pavement and/or street level mapping services – 40% of 
pavement / street level mapping services, $8,120.00. 

c. Installment 3 due upon completion of all GIS Asset Inventory / Inspection Services – 100% of GIS 
Asset Inventory / Inspection Services, $4,600.00. 

d. Installment 4 due upon final delivery of data – 10% pavement and/or street level mapping services, 
$2,030.00. 

5. Expenses: In providing the field services included in this Purchase Agreement, Cartegraph shall be reimbursed for 
any reasonable out-of-pocket costs, including, but not limited to, travel, lodging, and meals. Out-of-pocket expenses 
are billed based on actual costs incurred and are due separately.   

6. Payment Terms: All payments are due Net 30 days from date of invoice. 

 
 
 
 
 
 
BY EXECUTING THIS PURCHASE AGREEMENT, CUSTOMER ACKNOWLEDGES THAT IT HAS 

REVIEWED THE TERMS, CONDITIONS, FEES AND CHARGES PROVIDED HEREIN AND IN THE 

MASTER AGREEMENT, AS WELL AS ANY OTHER EXHIBITS TO THE MASTER AGREEMENT, 

AND CUSTOMER AGREES TO BE LEGALLY BOUND BY EACH SUCH AGREEMENT. 

 

Cartegraph Systems, Inc. City of Mission 

By    
 (Signature) 

By    
 (Signature) 

        Randy L. Skemp   
 (Type or print name) 

   
 (Type or print name) 

Title    Vice President of Sales  Title    

Date    Date    
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Cartegraph Systems, Inc. 
Addendum A - Software Products 

Cartegraph hereby pledges to issue software licenses in the agreed upon quantities specified in 
your Investment Summary. The “Software,” as defined in Master Agreement #MA203, consists 
of developed and supported technology products available from Cartegraph. 

In addition to full access to Cartegraph licensed software, your organization will receive: 
 

1. Support 

a. Campus – www.cartegraph.com/campus 
Our User Assistance area is a convenient and easily-shareable resource 
designed to help you and your co-workers better understand the functions and 
capabilities of your Cartegraph applications. Instantly access user tips, step-by-
step guides, videos, and more. 

b. Dedicated, Unlimited, Toll-free Phone Support - 877.647.3050 
When questions need answers and difficulties arise, count on our industry-
leading Support team to provide the guidance and assistance you need. Reach 

us as often as you need Monday-Friday, 7:00 am-7:00 pm CT. 

c. Secure, Live Remote Support 
If your challenge requires a more hands-on approach, we have the remote support 
tools to fix it. Let one of our Support Team members directly interact with your system 
to find a fast, effective solution. 

 

2. Training & Education 

a. Convenient Online Resources 
All the information you need, one click away. Take advantage of online training 
opportunities, tutorial videos, upcoming event information, and more. 

b. Regional User Groups 
Meet and network with similar Cartegraph users in your region. Our smaller, 
more personalized User Groups allow you to find out what other organizations 
are doing to get more from their Cartegraph Systems. 
 

3. Software Releases & Upgrades 

a. New Software Releases  
Be the first to know about all new Cartegraph releases, enhancements, and 
upgrades. Gain immediate access to the latest features and functionality, and 
increased system performance. 

b. Hot Fixes 
If an issue is determined to be a software defect and falls outside the standard 
release cycle, Cartegraph will issue a hot fix and provide application specialists 
with detailed levels of product knowledge to work with you in achieving a timely 
and effective resolution. 
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BY EXECUTING THIS PURCHASE AGREEMENT, CUSTOMER ACKNOWLEDGES THAT IT HAS 
REVIEWED THE TERMS, CONDITIONS, FEES AND CHARGES PROVIDED HEREIN AND IN THE 
MASTER AGREEMENT, AS WELL AS ANY OTHER EXHIBITS TO THE MASTER AGREEMENT, AND 
CUSTOMER AGREES TO BE LEGALLY BOUND BY EACH SUCH AGREEMENT.   

 

 

Cartegraph Systems, Inc. City of Mission 

By    
 (Signature) 

By    
 (Signature) 

    Randy L. Skemp   
 (Type or print name) 

   
 (Type or print name) 

Title   Vice President of Sales  Title    

Date    Date    
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Cartegraph Systems, Inc. 

Addendum C - Data Services (Fee for Service) 

The Fee for Service Data Services as listed in the Investment Summary of the Purchase Agreement are specific 
Cartegraph services which will be delivered to the Customer based on the descriptions below and any descriptions that 
may be found in the Purchase Agreement’s Exhibits. Cartegraph will coordinate with the Customer on service delivery 
expectations and timeframes.  This is an addendum to Customer’s Master Agreement #MA203.  

 

Cartegraph Data Collection Services – Scope of Work 

 

Cartegraph Data Collection Services include the following: 

 

Project Initiation, Planning, and Management 

Project Orientation 

The Cartegraph project manager will schedule a remote project orientation meeting with the customer project 
team.  During this meeting the entire project team will review the proposed project work plan, including scope of 
work, budget, schedule, and deliverables.  The meeting will include: 

 Introduction of the project team and their respective responsibilities  

 Review the scope of work 

 Review the work plan and schedule including milestone dates for data review, delivery, and  acceptance 

 Information Exchange – (gathering history, background, levels of service measures, decision making 
framework, and review/discuss all available information and data) 

 Identification of the Customer’s best practices on pavement/asset management.  This component will 
provide an understanding of project success for both the Customer and Cartegraph team. 

 Follow up documentation summarizing discussions and decisions. This may include meeting minutes, 
final work plan deliverables, and mutually agreed upon adjustments to scope and delivery timelines. 

 

Regular Progress Updates 

These monthly or bi-weekly updates will summarize and provide a status of the project progress.  The progress 
updates may include the following:  

 Survey Schedule and percentage (%) complete of the project 

 Details of validation surveys completed during recent week including upcoming field schedules 

 Major issues faced on field operation, and accidents or incidents that occurred, health and safety issues 
and traffic management and remedial measures taken to resolve these issues 

 Quality control and assurance practices  

 Data validation / control / acceptance measures 

 

Executive Summary Report 

The executive summary report will include a brief overview of the project activities, statistical outputs and 
achievements, delivery results, and any future recommendations for distributing to wider audience such as senior 
management or the general public.  
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Development and Implementation  

Roadway Network Inventory - Build/Define Roadway Database 

The first step in a roadway management process is definition of the roadway network. A roadway network is 
comprised of an inventory of the different physical characteristics of the roadways being managed by the 
agency. This inventory may either be gathered by estimating the data or physically collecting the required 
information. The exact type of inventory information required by an agency depends on what data will be used 
by the agency to support its management decisions. 

During the process of building the roadway network the inventory properties are broken into management 
sections, typically “block to block” and will contain (but not limited to) the items listed in the table below. The 
Responsible Party field identifies the party responsible (Cartegraph or Customer) for providing and populating 
the information. 

Name Roadway Network Item Description Responsible Party 

OBJECTID (GIS ID) Cartegraph generated unique record number from 
customer provided GIS 

Cartegraph 

Cartegraph ID Cartegraph generated unique Roadway ID for each 
roadway section record.  Note: This ID will be used to 
link all associated roadway section related tables 

Cartegraph 

Street Roadway section street name - Cartegraph generated 
from GIS roadway centerline provided 

Cartegraph 

Street Back Cartegraph generated route back street name limit 
from GIS street centerline provided 

Cartegraph 

Street Ahead Cartegraph generated route ahead street name limit 
from GIS street centerline provided 

Cartegraph 

Functional 
Classification 

Roadway Traffic Functional Classification - customer 
desired input i.e. Arterial, Collector, Local. 

Customer 

Pavement Type Pavement Surface Type - gathered from Cartegraph 
field data collection 

Cartegraph 

Section Length Roadway Section Length will be gathered from 
Cartegraph field data collection and/or customer’s GIS 
street centerline file. 

Cartegraph 

Pavement Width Customer required input. Cartegraph may collect or 
populate this item at an additional cost. 

Customer 

Average Daily 
Traffic 

Annual daily traffic - customer desired input – “if 
available”  

Customer 

Last Construction 
Date 

Customer required input. Note: Cartegraph can 
estimate the Last Construction Date based on the 
current condition at an additional cost. 

Customer 

Owner 
Jurisdiction 

Customer desired input  

“i.e.  State, County, City, Private – if available”  
Customer 

Task Assumptions: 
a) Customer must provide GIS street centerline identifying the roads network to be inventoried. 

Pavement Width Survey 

In order to determine overall pavement area, at minimum, length and width of a particular roadway section is 
required.  Cartegraph can obtain length from the GIS street centerline or from equipment during field surveys. 
However, the width of each roadway section must be conducted under a separate survey.   Under this task the 
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Cartegraph team will measure the average roadway width for every management section (to the nearest whole 
foot). 

Task Assumptions: 
a) Measurement conducted (in feet) from pavement edge to pavement edge 

b) Average measurement for entire section (to the nearest foot)  
 

GIS Link 

Cartegraph will provide a 1-to-1 relationship (GIS link) between an Esri geodatabase or Shapefile and the 
agency’s roadway management database.  

Task Assumptions: 
a) Customer provided GIS street centerline identifying roads to be inventoried 

b) Polyline or Polygon feature class 
 

Pavement Management Program (PMP) Pavement Condition Assessment 

Pavement Surface Distress 

Pavement inspection technicians will identify all required pavement distress data utilizing Cartegraph’s pavement 
inspection guidelines, the US Department of Transportation’s Federal Highway Administration (FHWA) distress 
rating manual FHWA-RD-03-031, as well as, the American Society for Testing and Materials; ASTM Standard D 
6433 -11.  

 The evaluation of the pavement surface distress is always based on two components:  

 Severity is defined as ‘How bad is the defect?’ in terms of the measurement or degree of wear associated 
with the condition.  

 Extent refers to quantity/percentage or ‘How much?’ of the pavement sample area is affected by a 
particular distress. 

The identification of pavement surface distresses to calculate the pavement condition may include:  

Asphalt Concrete (AC) Rating System 
 

Portland Cement Concrete (PCC) Rating System 

Distress Description Extent Criterion Severity Criterion 
 

Distress Description Extent Criterion Severity Criterion 

Patching (AC)  Area % Condition  Patching  % / Slab Count Condition 

Corrugation & Shoving  Area % Roughness  Scaling  % / Slab Count Surface Peeling 

Weathering & Raveling Area % Appearance  Polished Aggregate % / Slab Count Appearance 

Flushing & Bleeding  Area % Appearance  Blow up / Buckling % / Slab Count Profile Deviation " 

Deformation & Distortions Area % Profile Deviation "  Corner/Durability Cracking  % / Slab Count Crack Width " 

Progressive Edge Cracking Length Width '  Coarse Aggregate Loss  % / Slab Count Pocked Areas 

Alligator Cracking  Area % Crack Width "  Popouts  % / Slab Count Width "/Depth” 

Potholes (AC)  Count/Area Width "/Depth”  Joint Sealant Loss  Joints / Sample Exposed Sealant % 

Map (Block) Cracking  Area % Crack Width "  Linear Cracking  Crack / Sample Crack Width " 

Longitudinal Cracking  Crack length ' Crack Width "  Punchouts  % / Slab Count Crack Width " 

Transverse Cracks Crack length ' Crack Width "  Joint/ Corner Spalling  Joints / Sample Crack Progress " 

Wheel Track Rutting  Area % Rut Depth "  Joint Faulting/Stepping  Joints / Sample Displacement " 

Field Verification – Roadway Network 

Additional information that is collected and verified during the pavement condition survey includes, length of 
the section, roadway surface type, number of travel lanes, and one way or divided roadways).  A short report 
highlighting the collected data elements from the field survey will be provided to the agency team for their 
review. Upon authorization and validation by the agency, any corrected and/or updated values will be inserted 
into the final roadway network database. 
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Pavement Roughness Profile Survey –  

Pavement smoothness is a key factor in determining roadway user satisfaction. To adequately represent 
drivers' opinions of roadway conditions, Cartegraph uses a laser road profiling device to measure roughness or 
ride quality.  

Cartegraph’s laser roadway profiling device meets the Class 1 ASTM E 950-98 designation for measuring the 
longitudinal profile of traveled surfaces.  The results of our Class 1 laser precision profilers produce what is 
called an International Roughness Index (IRI). Since its introduction in 1986, IRI has become the road 
roughness index most commonly used worldwide for evaluating and managing road systems and is required 
for data provided to the United States Department of Transportation’s Federal Highway Administration 
(FHWA). 

 

Pavement Management Program (PMP) Optimization & Deployment 

PMP - Pavement Condition Data Load 

All required pavement condition data will be loaded into the PMP by the Cartegraph team.  Upon receiving the 
program data from Cartegraph, the customer must review all condition data supplied and issue a ‘Data 
Acceptance Certificate’ in less than 30 calendar days provided no discrepancy or issue is found with the supplied 
data.  

PMP Overall Condition Index (OCI) Analysis 

The condition of a road is based on the data collected by our automated collection vehicle and pavement 
inspection team. The Overall Condition Index (OCI) is derived from a combination of the Pavement Condition 
Distress Index (PCI/DI) (per ASTM D6433) and Ride Index (RI/ International Roughness Index per ASTM E950) 
collected field data.  Under this task, the Cartegraph team will calculate the Overall Condition Index (OCI), Ride 
Index (RI) and Pavement Condition /Distress Index (PCI/DI) for each roadway section in the pavement database. 
 

Street Level Mapping 

High Resolution 360º Spherical Imagery 

Mobile data collection units will gather high-resolution 360 degree geo-referenced right-of-way (ROW) digital 
images.  This mobile mapping system gives the ability to inventory infrastructure assets (such as signs, 
drainage, and curb ramps) with a high level of accuracy. These images will be provided with viewing software 
to allow road right-of-ways to be viewed in the office environment (“virtual field trip”), thus reducing lengthy field 
trips required for site investigations. 

Overall Scope Assumptions 

 Includes one time mobilization to City of Mission, KS 

 Up to 55 centerline miles of data capture at street level of publically accessible maintained roadways.   

 High resolution 360 degree spherical imagery and point cloud data capture will be provided via cloud-
based software. The proposal includes viewing software and hosting services for one (1) year. 

 Capture interval 10 meter  

 The current scope of work includes delivery of processed imagery and asset inventory and attributes 
listed below.  

 

Asset Type Shape Attributes * 

Curb & Gutter  
Inventory 

Linear Length, Type, Material, and Spatial Location 

Curb & Gutter  
Inspection 

Linear 
Asset Location, Visual Inspection: Good, Fair, Poor 
ratings 
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* Additional attributes can be collected for any asset type above. Additional attribute collection may impact 
effort and service cost.  

 

Customer Responsibility 

For the duration of the project, the customer will be responsible for the following: 

 Appoint a project manager/coordinator to be responsible for all aspects of the project. 

 Review scope of work 

 Ensure all scheduled meetings are attended by invited staff. 

 Approve Project Status Reports 

 Authorize project work 

 Accept agreed upon deliverables defined in the scope of work 

 Consult and partner with the Cartegraph Project Manager on a continuing basis 

 Provide leadership on all issues related to the customer, such as policy, organization, staff, technical 
architecture, data, and current systems. 

 Monitor progress of the project, including the review of Cartegraph regular status reports and managing 
internal resources. 

 
Exclusions 

The following service items are not included in the scope of this project: 

 Any service items discussed during demonstrations, conference calls, or other events are not included in 
the scope of this project unless specifically listed herein. 

 

Customer Responsibilities 

Customer accepts responsibility for all aspects of project planning, management, and execution not specifically identified 
as the responsibility of Cartegraph in the Master Agreement or in this Purchase Agreement. Ongoing management of the 
day-to-day allocation of Customer resources and management of Customer project tasks is the responsibility of 
Customer. Customer will provide overall guidance and direction for the project and will direct the project accordingly. 
Further, and with regard to the Cartegraph obligations listed in this Purchase Agreement, Customer understands that it is 
vital to the success of the project that Customer provides assistance in the following matters: 

1. For those services listed under Data Services, Cartegraph personnel will conduct information gathering and 
evaluation sessions with various Customer users and management. While Cartegraph respects the time and workload 
of Customer staff, dedicated time on the part of the appropriate Customer resources is necessary to complete these 
exercises. 

2. The installation process requires the assistance of Customer personnel and suitable access to hardware and systems 
(e.g., security clearance). Customer is required to supervise the installation process while systems are accessible to 
Cartegraph. All hardware and software, for both Personal Computers and servers, is expected to be available, 
installed, and operating as specified in Cartegraph’s System Requirements documentation such that delivery and 
execution of Cartegraph Data Services will not be impeded. 

3. Customer understands that the successful performance of Data Services depends upon Customer fulfilling its 
responsibilities. The Project assumes that Customer will provide all personnel required to achieve a successful 
implementation. 

4. Customer shall install and network its own hardware and communications and ensure these tasks will not affect the 
timing or delivery of Cartegraph services. 

5. Customer will provide Internet access and IT staff support as required. For those services that are web-based, 
Cartegraph utilizes WebEx Meeting (or similar) technology. 



Page 6 of 6 
 

Customer shall ensure that their workstation platform and database meet Cartegraph system requirements as 
specified in the Cartegraph System Requirements documentation. Cartegraph Software will be supported within new 
versions of these workstation platforms and databases within a reasonable period of time from their release from their 
manufacturer. Cartegraph will discontinue support of its Software within older versions of these workstation platforms 
and databases as their support is discontinued by their manufacturers.  

6. Customer agrees to work with Cartegraph to schedule Data Services in a timely manner. All undelivered Data 
Services shall expire 365 days from the execution of this Purchase Agreement. Upon expiration of services, the 
project may be cancelled at Cartegraph’s discretion. 

Not-to-Exceed Proposal 

Cartegraph will not exceed the total included in this Purchase Agreement without written approval from Customer.   In the 
event it becomes apparent to Cartegraph that additional service efforts will be needed due to any changes in the scope of 
this Purchase Agreement, Cartegraph will notify Customer prior to exceeding the approved efforts and obtain written 
approval if additional Software or services are required. 

 

 

  
BY EXECUTING THIS PURCHASE AGREEMENT, CUSTOMER ACKNOWLEDGES THAT IT HAS REVIEWED THE 
TERMS, CONDITIONS, FEES AND CHARGES PROVIDED HEREIN AND IN THE MASTER AGREEMENT, AS WELL 
AS ANY OTHER EXHIBITS TO THE MASTER AGREEMENT, AND CUSTOMER AGREES TO BE LEGALLY BOUND BY 
EACH SUCH AGREEMENT. 

 

Cartegraph Systems, Inc. City of Mission 

By    
 (Signature) 

By    
 (Signature) 

   Randy L. Skemp   
 (Type or print name) 

   
 (Type or print name) 

Title   Vice President of Sales  Title    

Date    Date    

 

 

 

 



 

City of Mission  Item Number:  3. 

ACTION ITEM SUMMARY  Date:  5/4/2016 

PUBLIC WORKS  From:  John Belger 
Action items require a vote to recommend the item to full City Council for further action. 
 

RE:  2020 Geotechnical Services Contract 
 
RECOMMENDATION:  Approve a contract with Olsson Associates to perform 
geotechnical investigations on streets identified for a mill and overlay treatment in the 
2020 Street Program in a lump sum amount of $20,000.   
 
DETAILS:  In 2013, geotechnical analysis was added to the annual Street Program.   The 
reports generated by these investigations provide detailed information on the condition 
of each street and whether the current assigned maintenance category (seal, mill and 
overlay, etc.) is feasible.  
 
In 2016, analysis will be done for the mill and overlay streets in the 2020 program. 
Information will be used to tailor each street program year to the specific needs of the 
streets.  Currently, geotechnical analysis has been completed for streets programmed 
through 2019.   
 
As we move forward with future street programs, we will continue to add one year of 
geotechnical analysis to ensure we are forecasting five years worth of data. This not 
only gives staff valuable information to help develop programs cost effective programs; 
it also lines up with the 5year CIP cycles. 
 
 
CFAA CONSIDERATIONS/IMPACTS:  No impacts 
 
 
 
 
 
 
 
 
 
 
 

 

Related Statute/City Ordinance:  Ordinance 1332 

Line Item Code/Description:  039080111 Special Highway Fund (50%);  
259080905 Capital Improvement Fund (50%) 

Available Budget:  Special Highway Fund              $ 175,000 
Capital Improvement Fund        $ 175,000 
Combined Available Total:        $  350,000 
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Exhibit “A” – Task Order 

TASK ORDER: 2020 STREET REHABILITATION PROGRAM 

GEOTECHNICAL SERVICES 

 

This Task Order is made as of this ______ day of ________20___, under the terms and conditions 
established in the MASTER AGREEMENT FOR PROFESSIONAL SERVICES, dated December 
17, 2014 (the Agreement), between the City of Mission, Kansas (Owner) and OLSSON 
ASSOCIATES (OLSSON).  This Task Order is made for the following purpose, consistent with 
the Project defined in the Agreement:   

This task order is related to scope of services for the geotechnical exploration, analysis, and 
report of the condition of the streets identified as candidates for the 2020 street 
rehabilitation program. 

Section A. - Scope of Services  

A.1. OLSSON shall perform the following Services as outlined in EXHIBIT C “Scope of 
Services” 
 

Section B. - Schedule  

B.1. OLSSON shall perform the Services and deliver the related Documents by August 1, 
2016. 

  
Section C. - Compensation  

C.1. In return for the performance of the foregoing obligations, Owner shall pay to OLSSON 
the estimated amount of $20,000.00, payable according to the following terms:  

Client shall pay to Olsson for the performance of the Basic Services the actual time of 
personnel performing such Services Reimbursable Expenses, unless otherwise agreed to 
by both parties.  Reimbursable expenses will be invoiced in accordance with the Schedule 
contained in Item C.2. Olsson’s Services will be provided on a time and expense basis.   
Olsson shall submit invoices on a monthly basis, are due upon presentation and shall be 
considered past due if not paid within 30 calendar days of the due date.  

C.2. Owner shall pay to OLSSON in accordance with the Schedule of Fees described in 
Exhibit B attached to the Master Agreement for Professional Services. Adjustments to the 
above Schedule of Fees will be presented to the Owner annually for approval. 

 
Section D. - Owner’s Responsibilities  

D.1. Owner shall perform and/or provide the following in a timely manner so as not to delay 
the Services of OLSSON. Unless otherwise provided in this Task Order, Owner shall bear all 
costs incident to compliance with the following:  

 
Section E. - Other Provisions  

E.1. The parties agree to the following provisions with respect to this specific Task Order:  
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IN WITNESS WHEREOF, the Owner and OLSSON have executed this task order. 
 
 
City of Mission, Kansas (Owner) 
 
By:        
 
Name:        
 
Title:        
 
Date:        
 
 

 
OLSSON ASSOCIATES (OLSSON) 
 
By:        
 
Name: Paul Moore, P.E.     
 
Title: Project Manager     
 
Date: 3-8-16      
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EXHIBIT C 
 
Geotechnical Exploration 
2020 Street Rehabilitation Program 
Mission, Kansas  
 
SCOPE 
 

1. Field Exploration 
a. We will arrange to have public utilities located through the Kansas One-

Call system.   
b. We will coordinate to have traffic control set up at each boring location, if 

required. We anticipate that traffic control for the more heavily trafficked 
areas will consist of two signs, traffic cones that will be placed around the 
drill rig, and a flagger that is separate from the drill crew that will direct 
traffic around the drill rig.   

c. We propose to drill a total of 34 borings along the proposed roadways. 
Each boring will be drilled to a depth of 5 feet below the existing ground 
surface or to practical auger refusal, whichever occurs first. A summary of 
the number of borings and the planned location is provided in the table 
below. 
 

 

Impacted 
Roadway 

Project Limits 
Approx. 

Length, ft 
No. of 

Borings 

49th Street East Limits to Reeds Road 542 2 

49th Street 
Reeds Road to Outlook 

Street 
382 1 

49th Street 
Outlook Street to Woodson 

Street 
285 1 

50th Terrace East Limits to Reeds Road 153 1 

50th Terrace Reeds Road to 51st Street 437 2 

58th Street 
Outlook Street to Woodson 

Street 
333 1 

58th Street 
Woodson Street to Dearborn 

Street 
329 1 

58th Street 
Dearborn Street to Beverly 

Avenue 
329 1 

61st Street 
Woodson Street to Lamar 

Avenue 
1328 4 

61st Street 
Lamar Avenue to Russell 

Street 
307 1 

61st Street 
Russell Street to Walmer 

Street 
326 1 

Broadmoor Street 56th Street to 55th Street 642 2 

Hodges, Drive 63rd Street to 62nd Street 668 2 

Hodges, Drive 
62nd Street to Shawnee 

Mission Pkwy 
565 2 

Maple Street 53rd Street to 52nd Street 642 2 

Maple Street 52nd Street to 51st Street 673 2 

Russell Street Johnson Drive to 58th Street 676 2 

Russell Street 58th Street to 57th Terrace 321 1 

Russell Street 57th Terrace to 57th Street 333 1 

Russell Street 57th Street to 56th Street 667 2 

Russell Street 56th Street to 55th Street 665 2 

Total  10,601 34 
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d. We propose to obtain pavement core samples at each of the boring 
locations to help evaluate the pavement thicknesses and composition. In 
addition, one soil sample will be obtained at each boring location using 
thin walled tube or split barrel sampling techniques. If the boring is 
extended below 3 feet, a second sample will be obtained. 

e. We will document the thickness of the existing pavement section at each 
boring location, as well as the thickness of any sub-base material. We will 
also obtain water level readings in each boring during drilling and 
immediately upon completion of drilling operations. Upon completion, the 
borings will be backfilled and the pavement patched with an asphaltic 
concrete cold mix or a grout.    

f. We propose to perform a visual pavement condition survey to help in 
identifying the areas of pavement distress.  

 
2. Laboratory Services 

a. Soil samples obtained from the borings will be returned to our 
laboratory for testing and visual classification. Testing will include 
moisture content and dry unit weight on thin walled tube samples, 
moisture content on split barrel samples, and up to 12 Atterberg 
limit tests to aid in classifying the soils using the Uniform Soil 
Classification System (USCS). Up to 4 CBR and standard proctor 
tests will also be performed on bulk samples. 
 

3. Engineering Analysis and Report 
a. Upon completion of the laboratory testing services, we will prepare 

a geotechnical engineering report.  
b. The report will provide typed boring logs and the results of the 

laboratory testing program. The report will also provide geotechnical 
recommendations regarding: 

i. Mill and overlay options for the existing pavement section 
including pictures of each location. 

ii. If mill and overlay is not feasible, based on the findings from the 
borings and engineer site visit, new pavement section thicknesses 
will be provided.  

iii. As applicable, pavement subgrade recommendations. 
 
Schedule and Estimated Fee  
 
Pending weather conditions, we anticipate that the geotechnical report would be 
completed no later than August 1, 2016. Verbal recommendations can be made 
sooner, as required. The fees for the geotechnical investigation and services 
listed above will be $20,000.00. 
 



 

City of Mission  Item Number:  4. 

ACTION ITEM SUMMARY  Date:  5/4/2016 

PUBLIC WORKS  From:  John Belger 
Action items require a vote to recommend the item to full City Council for further action. 
 

RE:  Sylvester Powell, Jr. Community Center (SPJCC) Sidewalk Improvements  Design 
and Inspection 
 
RECOMMENDATION:  Approve the task with Olsson Associates for the design and 
inspection of sidewalk improvements at SPJCC in an amount not to exceed $52,684. 
 
DETAILS:   Olsson has provided a task order to prepare contract documents, project 
specifications and provide construction inspection services to rehabilitate or replace 
deteriorated curbs and sidewalks surrounding the Community Center.  ADA facilities will 
also be improved in the design provided.  
 
The design portion of the task order would develop the plans and specifications for the 
improvements to the sidewalks surrounding the Community Center.  The current 
sidewalks are in poor shape and do not meet current ADA standards.  In order to meet 
all ADA requirements for ramps, cross slopes, and grade, a full survey and plan set are 
required. 
 
The construction inspection portion of the task order is also an important element.  This 
task order provides for full time inspection and certification of ADA ramps once they are 
completed.  This is a crucial step to verify the improvements are constructed to the 
proper standards, and is not a skill set we possess inhouse.  There may be an 
opportunity to scale back the amount of inspection once the design has been completed  
 
Replacement of sidewalks surrounding the Community Center has been budgeted in 
the Parks portion of the 2016 Community Investment Program.  
 
CFAA CONSIDERATIONS/IMPACTS:   These improvements line up with the “Public 
Outdoor Space and Buildings” section of the Communities For All Ages initiatve.  This 
project will improve access to the Community Center for patrons of all ages and 
abilities. 
 
 
 
 
 
 
 
 

 

Related Statute/City Ordinance:   

Line Item Code/Description:  Community Investment Program 
Parks & Recreation Sales Tax 

Available Budget:  $100,000.00 
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Exhibit “A” – Task Order 

TASK ORDER: SYLVESTER POWELL COMMUNITY CENTER SIDEWALK 

REPLACEMENT 

 

This Task Order is made as of this ______ day of ________20___, under the terms and 
conditions established in the MASTER AGREEMENT FOR PROFESSIONAL SERVICES, dated 

December 17, 2014 (the Agreement), between the City of Mission, Kansas (Owner) and 
OLSSON ASSOCIATES (OLSSON).  This Task Order is made for the following purpose, 

consistent with the Project defined in the Agreement:   

This task order is related to scope of services for preparing plans & specs for the reconstruction 
of the existing sidewalks and ADA ramps at the Sylvester Powell Community Center 

Section A. - Scope of Services  

 
A.1. OLSSON shall perform the following Services as outlined in EXHIBIT C “Scope of 
Services” 
 

Section B. - Schedule  
OLSSON shall perform the Services and deliver the related Documents (if any) during 45 
working days 

  
Section C. - Compensation  

C.1. In return for the performance of the foregoing obligations, Owner shall pay to OLSSON 
the estimated amount of $52,684.00, payable according to the following terms:  
 

Client shall pay to Olsson for the performance of the Basic Services the actual time of 
personnel performing such Services Reimbursable Expenses, unless otherwise agreed to 
by both parties.  Reimbursable expenses will be invoiced in accordance with the Schedule 
contained in Item C.2. Olsson’s Services will be provided on a time and expense basis.   
Olsson shall submit invoices on a monthly basis, are due upon presentation and shall be 
considered past due if not paid within 30 calendar days of the due date.  

 
C.2. Owner shall pay to OLSSON in accordance with the Schedule of Fees described in 
Exhibit B attached to the Master Agreement for Professional Services. Adjustments to the 
above Schedule of Fees will be presented to the Owner annually for approval. 

 
 

Section D. - Owner’s Responsibilities Owner shall perform and/or provide the following in a 
timely manner so as not to delay the Services of OLSSON. Unless otherwise provided in this Task 
Order, Owner shall bear all costs incident to compliance with the following:  
 
Section E. - Other Provisions  
The parties agree to the following provisions with respect to this specific Task Order:  
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IN WITNESS WHEREOF, the Owner and OLSSON have executed this task order. 
 
 
City of Mission, Kansas (Owner) 
 
By:        
 
Name:        
 
Title:        
 
Date:        
 
 
 

OLSSON ASSOCIATES (OLSSON) 
 
By:        
 
Name:        
 
Title:        
 
Date:        

 

Paul Moore

Project Manager

4-28-16
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EXHIBIT C 

SCOPE OF SERVICES: 

SYLVESTER POWELL COMMUNITY CENTER SIDEWALK REPLACEMENT 

Mission, Kansas 

 
FURTHER DESCRIPTION OF BASIC ENGINEERING SERVICES: 

 
This project includes preparation of design documents, project specifications and 
construction observation for the design of rehabilitating or replacing deteriorated areas of the 
Sylvester Powell Community Center curbs, and sidewalks.  A limited landscaping component 
is included if the budget permits.  The limits of the reconstruction are shown in blue in Figure 
1 below. 
 
The Consultant shall furnish and perform the various professional duties and services 
required for the design of the Project.  Our services will be based on the policy and 
procedure’s manual utilized by the City of Mission for projects of similar scope. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FIGURE 1
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GENERAL DESIGN REQUIREMENTS 
 
The Design plans shall be signed and sealed by the licensed professional engineer 
responsible for the preparation of the design plans. 
 
GENERAL SURVEY REQUIREMENTS 
 
Vertical Control:  
Elevations for plans must be obtained from a benchmark on the Johnson County Vertical 
Control Network.  Show the datum benchmark and elevation of the datum benchmark on the 
plans.  These values from the Martway project will be confirmed. 
 
Horizontal Control:  
Horizontal Control has already been established from the Martway Project. 
 

SCOPE OF SERVICES 
 
Task I. Survey and Geotechnical Investigation 
 
1.01 Boundary Survey 
 

A. We will use this information from the Martway project. 

 

1.02 Topographic Survey 
 

A. Complete topographic survey of the area identified in Figure 1.   
 
B. All topographical surveys shall include field locating utilities.  
 
C. Pick up additional information resulting from Field Check review and evaluation. 
 
D. Contact utility companies and one call center as appropriate for field marking of 

utility locations. 
 
1.03 Office Survey Services 
 

A. Create a base map at a scale of 1” = 20ft showing both contours at one foot 
intervals and property lines using the plat information, field boundary data, 
topography information, and legal descriptions.   

 

 

Task II. Preliminary Design 
 

2.01     Data Collection – The Consultant will provide the following services: 
   

 
A. Contact utility companies to get information and start coordination. 

 
B. Prepare base map 
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2.02 Develop preliminary plans: 
 

A. Cover sheet 
 

B. Typical Sections 
 

C. Survey control and alignment sheet 
 
D. General notes 
 
E. Demo sheet 
 
F. Plan sheets including sidewalk layouts 

1. Plan Scale 1”=20 

 

G. Preliminary Landscaping plans if necessary. 

 

H. Concrete Jointing plan for new sidewalk areas. 

 

I. Evaluate alternative vehicle and pedestrian flow ideas. 

 

 
2.03 Develop preliminary plan sets 
 
2.04 Submit Field Check plans to the City. 
 
2.05 Field Check to be performed with representatives of the Consulting Engineer and the 

City at the project site with appropriate detailed plan. 
  
2.06 Permitting 

A. Prepare the necessary plans and application for permit submission to and 
approval of: 

1. City 

2. State and Federal Permits including but not limited to: 
a. SWPPP 

 
2.07 Preliminary cost estimate shall be furnished based on the experience and 

qualifications of Olsson’s judgment as an experienced and qualified design 
professional, familiar with the construction industry and advise the City if, in its 
opinion, the amount budgeted for construction is not sufficient to adequately design 
and construct the improvement as requested. 

 
 
Task III. Final Design 
 
3.01 Prepare detailed plans and specifications. 
 

A. Address Field Check comments 
 
B. Add standard details to the plans 
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C. ADA plan and details  
 

D. Erosion Control details (no formal plans) 
 
E. Quantity sheets 
 
F. Final Landscaping plans if required. 
 
G. New sidewalk grading/layout sheet 

 
3.02 Prepare bid documents 
 
3.03 Provide a detailed opinion of probable cost (including appropriate contingency). 
 
3.04 Provide Office Check plans to the City. 

 
3.05 Upon receipt of City comments on Office Check submittal, make necessary 

modifications and furnish a copy of Final plans. 
 
3.06 Furnish As-built plans at project completion.  It is assumed that the city’s inspector 

and contractor will provide red lines for these as-builts. 
  

Task IV. Bidding 
 
4.01 Submit PDF plans to a plan room for bidding 

4.02 Prepare written addenda to the bidding documents as required and/or requested. 

4.03 Attend and prepare for the pre bid conference. 

4.04 Consult with and advise the City as to the acceptability of substitute materials and 
equipment when substitution prior to the award of the contract is allowed in the 
bidding documents.  Consult with and advise the City as to the acceptability of 
subcontractors and others proposed to do work by the general contractor. 

4.05 Prepare bid tabulations of all the bidders and advise the c8ty on any errors or 
omissions. 

4.06 Attend Bid Letting 

 

 

Task V. Engineering during construction 
 
5.01 Attend weekly progress meetings (assume 3 weeks)  

5.02 Shop drawing review 

5.03 Attend Preconstruction meeting 

5.04 Certify ADA ramps for compliance upon project completion. 

 

Task VI. Construction Observation & Testing 
See Tables below: 



Sylvester Powell CC Lot Rehab - Concrete Items

City of Mission

Estimate of Fee

Construction Observation Services

Employee Hourly Estimated

Type Rate Hours Extension

Pre-Construction Phase

Pre-Construction Meeting Const. Manager 160.00$          3 480.00$                    

Const. Observer 84.00$            3 252.00$                    

Clerical 58.00$            1 58.00$                      

Plan & Construction Document Review, Set up Const. Observer 84.00$            4 336.00$                    

Inspection Management Const. Manager 150.00$          2 300.00$                    

Phase Totals  13 1,426.00$              

Construction Phase

Daily Observation/Documentation/Coordination, etc. Const. Observer 84.00$            155 13,020.00$               

Testing Technician Testing Tech 66.00$            32 2,112.00$                 

Insp. Mgmt,  Mtgs., Reports, Utilities, Contractor Issues Const. Manager 160.00$          6 960.00$                    

Clerical - Reports, etc. Clerical 58.00$            2 116.00$                    

Phase Totals  195 16,208.00$            

Post-Construction Phase

Punch List & Remedial Work Inspection Const. Observer 84.00$            6 504.00$                    

Final Documentation Const. Manager 160.00$          2 320.00$                    

Phase Totals  8 824.00$                 

                      TOTAL LABOR 216 18,458.00$          

DIRECT EXPENSES Unit Price

Mileage (@$0.75/mi) 1,164                          $0.75 873.00$                    

Cylinders 45                               $15.00 675.00$                    

       ESTIMATED DIRECT EXPENSES 1,548.00$           

TOTAL ESTIMATED FEE 20,006.00$     



Sylvester Powell CC Lot Rehab - Concrete Items

City of Mission

Estimate of Construction Phase Hours and Project Mileage

Item of Work Est. Qty.

Est. 

Working 

Days

Est. Insp. 

Hrs./Day Est. Hours

Est. 

Mi./Day

Est. Insp. 

Miles

C&G Removals 1,380 LF 5 3 15 26 130

C&G Replacement 1,380 LF 6 7 42 26 156

Sidewalk Removals 8,845 SF 5 4 20 26 130

Sidewalk Replacement 8,845 SF 8 7 56 26 208

Concrete Approach Removals 1,188 SF 2 3 6 26 52

Concrete Approach Replacement 1,188 SF 4 4 16 26 104

TOTALS 30 155 780

cmader
Snapshot
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Compensation Summary 
 
 Task I – Survey      $  4,498.00 
 Task II – Preliminary Design    $  9,786.00 
 Task III – Final Design     $10,965.00 
 Task IV – Bidding      $  2,906.00 
 Task V – Engineering during Construction  $  4,023.00 

Task VI – Construction Observation & Testing  $20,006.00 
Expenses       $     500.00 

     
       TOTAL $52,684.00 
 
 
City Responsibilities 

 
1. The City shall arrange the pre-bid and pre-construction meetings. 
 

 
 

Exclusions 

 
1. The consultant has not included services for a Traffic Impact Study, Level of 

Service Analysis, or traffic count data. 
 

2. Irrigation plans are not included with this contract.   

3. Traffic control plans are not included with this contract.  It is assumed that traffic 
control can be handled with standard details. 



 

City of Mission  Item Number:  5. 

ACTION ITEM SUMMARY  Date:  4/26/2016 

Community Development  From:  Danielle Murray 
Action items require a vote to recommend the item to full City Council for further action. 

 

RE:  2016 Business Improvement Grant (BIG) Program Modifications 
 
RECOMMENDATION:   Approve the proposed modifications to the BIG program for fiscal year 
2016.   
 
DETAILS: The Business Improvement Grant program was established in 2004 to fund                       
improvements for local businesses. Grants are structured as a reimbursement of 50% of a                           
project’s cost, up to $10,000. Initially the program focused only on exterior renovation but was                             
expanded in 2009 to include energy efficiency upgrades.   
 
Since its inception, the BIG Program has awarded over $370,000 benefitting more than 60 local 
businesses.  The grants have leveraged over $1.1 million in total investment in the community. 
BIG funded projects have included replacing doors, storefront windows, and awnings, painting, 
brick repair, stucco repair, new patios, HVAC and lighting upgrades, walkway repairs, and new 
signs.   Examples of properties that have benefited from the grant are shown in their before and 
after photos included in the packet 
 
The BIG Program is included as a line item in the Community Development budget. In 2016,                               
the program was funded in the amount of $27,000.   
 
 
Each year before the program         
opens, staff reviews trends in         
grant usage and recommends any         
changes to promote optimum use         
of the program. In the past, these             
changes have been fairly minor,         
but this year staff is proposing           
broader changes to the grant         
process. The proposed changes       
are highlighted in red in the           
attached program description     
sheet.  
 
 
 
 
 
 
 

Related Statute/City Ordinance:  N/A 

Line Item Code/Description:  011521607 

Available Budget:  $27,000   

 
1 



 
 
 

Proposed changes to the program in 2016 include: 
 

● Implementation of a scoring system for project ranking and selection 
● Review of applications by a committee 
● Expansion of grant eligible projects to include improvements for ADA compliance 
● Clarifying project completion requirements  
● Adding project initiation deadlines  
● Reduction in the City contribution to energy audits 

 
 
CFAA CONSIDERATIONS/IMPACTS:   Proposed eligible improvements often include site 
amenities for nonmotorists such as sidewalks, shade, bike facilities, and seating.  The program 
can also cover ADA accommodations. 
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Projects Funded With City of Mission Business Improvement Grant (BIG) Program 
 
                        Before          After 
 

 
 
 
 
 
 
 
 
 

542026 Johnson Dr2004  
 
 
 
 
 
 
 
 
 

611416 Johnson Dr2006 
 

 
 
 
 
 
 
 
 
 
 

5959 Broadmoor St2004 
 
 
 
 
 
 
 
 
 

5636 Johnson Dr2013 
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5820 Johnson Dr2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5731 Johnson Dr2013 
 

 
 
 
 
 
 
 
 
 

6120 Johnson Dr2013 
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B usiness 
I mprovement 
G rant 
  

Applications Accepted June 130, 2016 
 
The goal of the Mission Business Improvement Grant (BIG) Program is to support local businesses 
through funding for exterior building repairs or improvements and qualified energy efficiency 
improvements.   
 
Since its start in 2004, the Mission BIG Program has awarded over $370,000 to benefit more than 60 
local businesses.  These grants have leveraged over $1.1 million in total investment in the 
community. The grant program allows applicants to be reimbursed up to onehalf (50%) of approved 
costs, with the City’s share not to exceed $10,000 per project annually ($2,000 per sign).   
 
2016 Eligibility and Program Details 
 

● Applications will be accepted no sooner than the opening date of the grant period. 
● The grant is open to any properties in the City of Mission with Commercial, Industrial, Main 

Street, Mixed Use, or Business Park District zoning.  
● Grant applications may be made by either a business or property owner.  All grant monies will 

be issued as a reimbursement to the applicant. 
● Property or business owners cannot claim exemption from city, state, or federal taxes and must 

be current on their property taxes. 
● Business must have a valid Occupational License with the City of Mission at the time of 

application. 
● Projects must meet all applicable Design Guideline, Form Based Code, Zoning, Sign and 

Building Code requirements. 
● Only one grant is allowed per annual cycle per applicant.  
● Businesses or property owners may only submit a new application any/all existing grant funded 

projects are completed.   
 



● Reported project values shall include the total value of work, including materials and labor, for 
which the grant is being issued.  Projects or project elements valued at over $5,000 will be 
required to submit three bids.  The City will reimburse at the applicable rate of the lowest bid 
but the applicant is free to select whichever bid they prefer. 

● Applications will be accepted and reviewed in two batches throughout the year.  The first round 
of applications will be accepted June 1 st 30 th .  Once the application deadline has passed, grant 
awards will be assigned based on project scores until all funds are committed.  Grant scoring 
criteria are listed below.  If any funds remain, a second round of grant applications will be 
accepted until August 31 st   and reviewed in a similar process. 

● Applications will be reviewed and scored by a committee appointed by the Mayor and the City 
Administrator. 

● Projects may not be started prior to grant approval.  Project costs incurred prior to grant 
approval will not be reimbursed. Projects already underway are not eligible for consideration, 
with the exception of an energy audit.  Up to twentyfive percent (25%) of the cost of the audit 
can be reimbursed with the project. 

● Projects must be complete or substantially complete within three (3) months of approval.  A 
deadline for completion will be included in the grant approval.    Projects may only receive a one 
deadline extension.  Projects not completed in the required timeframe may lose their grant 
awards 

● Properties or business may only receive assistance with the cost of conducting an energy audit 
once. 

● For projects that require building permits, a passing final building inspection is required prior to 
the disbursement of any grant funds. 

 
Examples of Qualifying Exterior Improvements 
 

● Building repairs (painting, tuck pointing, awning replacement, etc) 
● Building improvements (additions, replacements) 
● Sidewalk and streetscape improvements (pedestrian pavement, seating, etc) 
● Signs ($2,000 Maximum) 

 
Examples of Qualifying Energy Efficiency Improvements * 
 

● Interior and Exterior Lighting Systems 
● Building Mechanical Systems (Heating, Cooling, Ventilation) 
● Hot Water Systems 
● Building Envelope (Including doors, windows, insulation, roofing etc) 
● Electric Vehicle Charging Station installation 

 



*  An energy audit conducted by a State or KCP&L certified auditor identifying the interior energy 
efficiency improvement and demonstrating an improvement over existing conditions is required.    Up 
to 25% of  the cost of the audit can be reimbursed   with the project.  Locations that participated in the 

City’s Pilot Assessment Audit in the spring of 2009 are also eligible. 
 
 
Application Process 
 

● Contact Danielle Murray in the Community Development Department for a preapplication 
meeting to discuss the project and identify the necessary permits and approvals. 

● Submit a grant application form, W9, and “before” photos of project by the application 
deadline.  Site plans, elevations, architectural renderings, and contractor bids may also be 
required prior to the start of the project depending, on the project scope. 

● Receive grant approval, then complete work by  the specified deadline. 
● Upon completion of the project, submit all receipts, proof of payment and “after” photos” for 

review.  
● If all program requirements have been met, the City will reimburse the applicant  up to onehalf 

(50%) of the approved costs, with the City’s share not to exceed $10,000 per project annually 
or $2,000 per sign.   

Staff Contact : Danielle Murray 
dmurray@missionks.org 

 Fax:9137221415      Phone: 913.676.8363 
 

Grant Scoring Criteria 
 

Required Elements   

An application must satisfy all of the required elements in order to proceed 
on to review for optional elements  Points 

Zoning district (commercial, industrial, main street, mixed use,or business park)  1 

Current on payment of property taxes  1 

Not exempt from city, state or federal taxes  1 

Has a valid occupational license  1 

Meets applicable Design Guideline, Form Based Code, Zoning, Sign, and Building 
Codes  1 

Structure not in a regulatory floodplain  1 

Total  6 



Optional Elements   

Facade ImprovementProject makes improvement to the primary facade of the 
building excluding signs  3 

Professional DesignProject includes work by a design professional/architect  2 

Superior Energy EfficiencyImprovements result in the building or building system 
obtaining energy star compliance, or uses renewable energy sources such as 
solar or wind, or includes stormwater runoff infiltration/reuse, or greywater reuse  2 

Removes a nonconforming feature, situation, sign, or other code violation  2 

Includes site improvements for nonmotorists such as sidewalks, crosswalks, 
shade, bike facilities, and other amenities  2 

Mixed UseProject for a property that includes a mixed of uses such as 
commercial, residential, office  2 

Johnson Drive CorridorProject improvement for a property located on and visible 
along Johnson Drive  1 

First time applicantFirst grant application for the subject property by either a 
business or property owner or minimum of 5 years between applications  1 

AccessibilityProject includes improvements for the accessibility of the property for 
those with physical limitations and mobility needs in conformance with ADA  1 
 
 



 

City of Mission  Item Number:  6. 

DISCUSSION ITEM SUMMARY  Date:  4/27/2016 

PUBLIC WORKS  From:  Christy Humerickhouse 
Laura Smith 

Discussion items allow the committee the opportunity to freely discuss the issue at hand. 
 

 
RE:  Community Center Task Force Update 
 
DETAILS:  Following the work and recommendations of the Community Center Task 
Force in 2015, staff has been exploring, evaluating, and implementing business 
practices designed to move the Center closer to 100% self sufficiency.  As discussed 
throughout the process, the work is continuous, and uses a combination of revenue 
enhancements and expenditure reductions to reach the goals without compromising the 
services we currently provide. 
 
The 2016 budget anticipates $1,793,125 in Community Center revenues and 
$2,087,500 in expenses, or an anticipated 86% cost recovery. In order to close the 
remaining gap to become 90% selfsufficient in 2016, the department will need to find 
another $85,000 in either additional revenue or decreased expenses. Revenue trends 
through March 2016 indicate approximately onehalf of that amount will be made up on 
the revenue side. Highlighted in the attached memo are items that we have, or are 
looking to implement in 2016. 
 
Parks and Recreation staff, along with others on city staff, will continue to explore 
options to improve self sufficiency. This will be accomplished by meeting with other 
communities to discuss what has worked and what has not worked for them, and 
evaluating what might transition to Mission without jeopardizing service levels. Efforts 
will also be enhanced by attending educational/networking opportunities to explore 
trends and expectations of similar size communities and departments throughout the 
state and country. 
 
CFAA IMPACTS/CONSIDERATIONS:   As the Department reviews and considers options to 
improve costrecovery, they are committed to understanding the demographic makeup 
of residents, and engaging with the community to design programming that respects the 
needs and interests of diverse populations. 
 
 
 

 

Related Statute/City Ordinance:  n/a 

Line Item Code/Description:  n/a 

Available Budget:  n/a 

 



 
 

MEMORANDUM 
 
 

Date: April 26, 2016 
To: SPJCC Task Force Members 
From: Christy Humerickhouse, Parks and Recreation Director 

Laura Smith, City Administrator 
Re: Community Center Self Sufficiency Update 

 
Following the work and recommendations of the Community Center Task Force in 2015, staff 
has been exploring, evaluating, and implementing business practices designed to move the 
Center closer to 100% self sufficiency.  As we discussed throughout the process, the work is 
continuous, and uses a combination of  revenue enhancement and expenditure reductions to 
reach the goals without compromising the services we currently provide. 
 
The 2016 budget anticipates $1,793,125 in Community Center revenues and $2,087,500 in 
expenses, or an anticipated 86% cost recovery. In order to close the remaining gap to become 
90% selfsufficient in 2016, the department will need to find another $85,000 in either additional 
revenue or decreased expenses. Revenue trends through March 2016 indicate approximately 
onehalf of that amount will be made up on the revenue side, excluding several of the items 
discussed below.  Highlighted in the remainder of this memo are items that we have, or are 
looking to implement in 2016: 
 
Cost Recovery Policy/Programming Planning 
 
A good cost recovery policy must be built on a logical foundation that forms a services pyramid, 
understanding who is benefiting from the service or program provided in order to determine how 
that service should be paid for.  Departmental programs and services will be identified in one of 
the following categories: 
 

● Core Services  Those services that are part of the department’s mission and serve a 
majority of the community  “we must offer this program.”   Core services receive the 
highest level of subsidy. 
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● Important Services  Those services that are important to the community and serve the 
broad community  “we should offer this program.” Important services receive some level 
of subsidy. 

● ValueAdded Services  Those services that enhance community offerings and serve 
niche or speciality groups  “it would be nice to offer this program.”  ValueAdded 
services receive limited to no subsidy. 

 
As we establish Cost Recovery Policies, we will determine the true costs of each program 
offered, including direct and indirect costs, and where each falls on the services pyramid. For 
example, the following services have been positioned as follows: 
 

● Core Services: 
○ Nonmonitored/dropin use of the facility 
○ Support services  management and administrative indirect costs 
○ Community wide events 

● Important Services: 
○ Beginning and intermediate classes and programs  
○ Outofschooltime programs/Summer camp 
○ Specialized recreation 
○ Rentals  city use and usage as outlined in Council Policies 

● Value Added Services: 
○ Private/Semiprivate lessons 
○ Advanced classes and programs 
○ Trips 
○ Rentals  private 

 
Conduct Annual Open House / Free Day / Membership Drive 
 
One of the ways to increase memberships is to give people who don’t frequent the Center a 
reason to visit.  The Department held its first membership drive in December 2015 trying to 
reach nonmembers and incentivize them to join. Anyone who purchased an annual 
membership (individual or family) the day of the event, received the month of December free. 
The goal was for memberships to be purchased on the monthly bank draft option, with drafts 
taking place February through December of 2016, increasing membership revenues for the 
2016 year. We sold a total of thirtyseven memberships; 20 were paid in full generating $9,982, 
and 17 were monthly bank drafts, meaning we will collect $7,205 during 2016. 
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Create Corporate Membership Packages 
 
Working with Missionbased VinSolutions, the Department established a trial program for 
businesses wanting to purchase memberships for their employees. In March of this year, 
VinSolutions purchased 50 memberships. Wanting to be sensitive to the impact of an influx of 
new members into the facility, usage was monitored for a month.  Realizing no significant impact 
during peak usage times, another 40 memberships were sold to VinSolutions the first of April. 
This win/win agreement has already generated an additional $20,800  in revenue for this year. 
 
We will continue reaching out to other Mission businesses to promote either the bulk/corporate 
memberships package or the Mission business employee memberships. 
 
Identify Long Term Rental Agreements 
 
The Center is finalizing a contract with a local church to use the lower level of the community 
center on Sunday mornings starting in  August 2016 through May 2017, with a first right of 
refusal for use of the facility January 2017 through February 2018. The initial contract is 
expected to generate $33,516 in revenue. 
 
The department is also nearing an agreement with a local notfor profit for a longterm 
rental/partnership in which the organization would rent meeting space and  
use other areas of the facility every Monday/Wednesday/Friday from 9:00 a.m. to 3:00 p.m. 
(nonpeak hours) indefinitely. The initial terms of the agreement have been approved by the 
organization’s Board of Directors, but the organization has not yet informed its clients of the 
upcoming change. The agreement is expected to generate $19,440 annually for the department. 
 
Facility rental revenue income for the first quarter of 2016 is up 23% when compared to the first 
quarter of 2015. 
 
Increase the Variety of Recreation Programming 
 
Over the past few years, the majority of the Department’s programming has been on fitness 
specific classes. Participation in these classes has stagnated, and in some cases, is declining.  
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Staff is refocusing attention on programming the facility/department as a true community  
recreation center, and not just a fitness center. New programs offered during 2015/16 include: 
POUND Fitness, Belly Dance classes, Pickleball Tournament, expanded day and regional trips 
(including a partnership with Lenexa and Shawnee), and a Murder Mystery Dinner. The senior 
demographic/market is one that will continue to be explored in detail. 
 
Class/program revenue income for the first quarter of 2016 is up 1.5% over the first quarter of 
2015 and staff only expects this to continue to increase with the new programming 
 
Evaluate/Update Preventative Maintenance Contract 
 
In the fall of 2015, the HVAC preventative maintenance contract, which had been with the same 
company since 2003, was rebid.  A competitive bidding process that allowed all interested 
providers the opportunity to inspect the facility and review historical service reports, resulted in 
the selection of a new provider. The initial annual cost savings is estimated at $3,836, but staff 
expects additional savings will be realized over the course of the contract. 
 
Eliminate a Fulltime Maintenance Position 
 
The Department lost a fulltime maintenance position mid2015.  The position was eliminated 
from the 2016 budget and the duties/responsibilities were reallocated.  We will continue to 
monitor the impact this has on the maintenance and upkeep of the facility to determine if it 
provides an appropriate longterm solution. 
 
Some additional items currently being reviewed and evaluated include: 
 

● Establishing an Event Sponsorship Policy.  Many of the events that we offer are 
either free or have a minimal charge associated with them. Staff is currently developing 
Special Event Sponsorship packages that could provide a tiered approach to supporting 
this type of event. 

 
● Improving Marketing Efforts. Department staff members are collaborating both 

internally and externally to identify marketing materials and outlets that will increase 
sales of memberships, classes, and rentals. Staff has identified that we must effectively 
market throughout northeast Johnson County, southern Wyandotte County, and western 
Jackson County, Missouri to attract as many members, class participants, and rental  
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customers as possible. The survey conducted during the Parks and Recreation Master 
Plan process indicated that 28% of respondents were not aware of what was being 
offered by the department. Printing and distribution of the seasonal activity guide will be 
revisited.  Staff is also working on ways to improve exposure to apartment complex 
residents and Mission business employees. Staff believes these are markets that are 
being missed for group exercise classes, youth programs, and membership 
opportunities. 

 
Parks and Recreation staff, along with others on city staff, will continue to explore options to 
improve self sufficiency. This will be accomplished by meeting with other communities to 
discuss what has worked and what has not worked for them, and evaluating what might 
transition to Mission without jeopardizing service levels. Efforts will also be enhanced by 
attending educational/networking opportunities to explore trends and expectations of similar size 
communities and departments throughout the state and country. 
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