
MINUTES   OF   THE   MISSION   FINANCE   &   ADMINISTRATION   COMMITTEE 
November   2,   2016 

 
The Mission Finance & Administration Committee met at Mission City Hall, Wednesday,                       
November 2, 2016 at 7:50 p.m. The following committee members were present: Pat Quinn,                           
Arcie Rothrock, Nick Schlossmacher, Debbie Kring, Kristin Inman, Ron Appletoft and Suzie                       
Gibbs. Absent: Tom Geraghty. Councilmember Appletoft called the meeting to order at 7:50                         
p.m. 
 
Also present were City Administrator Laura Smith, City Clerk Martha Sumrall, Assistant City                         
Administrator Brian Scott, Capt. Dan Madden, Public Works Director John Belger, Parks &                         
Recreation   Director   Christy   Humerickhouse,   and   Public   Information   Officer   Emily   Randel. 
 
Councilmember Appletoft stated that the Johnson Drive Pedestrian and Traffic Safety item will                         
be moved up on the agenda to accommodate Mr. Paul Moore, Olsson Associates, who will be                               
providing   information.      All   on   the   committee   agreed. 
 

Johnson   Drive   Pedestrian   and   Traffic   Safety 
 

Ms. Smith stated that there have been some safety concerns regarding both traffic and                           
pedestrian safety along Johnson Drive. Because of these concerns, Mayor Schowengerdt                     
requested a meeting with Olsson Associates to get additional options for consideration to                         
improve safety throughout the corridor without compromising the intent of the original street                         
design. A working group that included councilmembers, a planning commissioner, business                     
owner and staff reviewed the options and is recommending that Council consider reducing the                           
speed limit from 30 to 25 mph from Roe to Lamar, designating specific parking stalls near                               
corners   as   “compact   car   only,”   and   upgrading   the   pedestrian   beacon   lighting.   
 
Paul Moore, Olsson Associates, provided information on the original design of the street which                           
helps to slow traffic and allow pedestrians to cross, and stated that after a speed study (done at                                   
6 months following the project completion), they recommend reducing the speed limit to 25 mph.                             
Ms. Smith stated that an ordinance has been prepared to make this adjustment, and noted that                               
enforcement will be key. The City is researching a “speed trailer” that would assist with                             
educating drivers regarding the speed limit. Discussion continued on the benefits of a speed                           
trailer (education and data collection), the need to allow businesses to comment on these                           
proposed changes, and the importance of sharing information on how this reduced speed will                           
help with safety issues rather than being a way to increase revenues through additional traffic                             
tickets. The committee also discussed identifying specific parking spaces near corners as                       
“compact car only” to help drivers see around parked cars when turning from side streets onto                               
Johnson Drive. There would be a minimal cost when implementing this recommendation. Ms.                         
Smith provided a handout on the possible addition of LED lighting to the existing pedestrian                             
crossing beacons to make them more visible to drivers. Several options were discussed, and                           
the committee agreed that the recommendation to upgrade all the existing pedestrian beacons                         
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with LED lighting at an approximate cost of $16,800 should move forward to Council.                           
Discussion continued on where these types of lights are currently in use (so Council can view                               
them),   and   the   need   for   education   and   enforcement   of   these   new   measures. 
 
Councilmember Quinn recommended that the ordinance to reduce the speed on Johnson Drive                         
to 25 mph from Roe to Lamar, the designation of “compact car only” parking spots as                               
recommended, and the addition of LED lighting to the pedestrian beacons be forwarded to                           
Council for approval. All on the committee agreed and it was recommended that these items be                               
voted on under three separate motions during the Council meeting. This will not be a consent                               
agenda   item. 
 

Human   Service   Fund   Recommendations 
 
Mr. Scott stated that United Community Services of Johnson County is an independent,                         
nonprofit corporation that coordinates and supports various initiatives and programs that serve                       
as a safety net to Johnson County residents. Mission’s contribution is budgeted at $7,000 and                             
would support 14 programs. Councilmember Appletoft requested additional information on the                     
formula for setting our amount at $7,000, and why some northeast Johnson County cities do not                               
participate. Mr. Scott stated that Fairway and Mission Hills changed their philosophy on this                           
several years ago, and have decided that their tax dollars should be spent on services provided                               
by   their   city.      He   stated   that   this   may   have   been   due   to   the   recession.   
 
Councilmember Scholssmacher recommended that the proposed 2017 Human Service Fund                   
allocation as presented be forwarded to Council for approval. All on the committee agreed. This                             
will   be   a   consent   agenda   item. 
 

Employee   Benefit   Renewals 
 

Mr. Scott stated that the City switched from Aetna to Cigna for health insurance in August, which                                 
resulted in a slight premium increase. We are now considering renewals for the other employee                             
benefits prior to January 1. Staff and our benefit broker, Lockton Benefit Company, have been                             
working   to   organize,   evaluate,   and   negotiate   renewals.      The   following   is   recommended   for   2017: 
 

● Continue   current   health   insurance   structure   at   80%   paid   by   City,   20%   by   employee 
● Fund   a   wellness   program   in   the   amount   of   $10,000 
● Renewal dental insurance with Delta Dental with a 5% premium increase and maintain                         

the   80%   city   contribution,   20%   by   employees 
● Switch   vision   insurance   to   EyeMed   with   100%   of   the   premium   paid   by   the   City 
● Continue   to   provide   125   Flexible   Spending   Accounts   through   Basic 
● Maintain   basic   GroupTerm   Life   /   AD&D   benefits   through   The   Standard 
● Maintain access to voluntary life insurance benefits through The Standard with                     

employees   paying   100%   of   premium 
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● Maintain access to voluntary supplemental insurance benefits through AFLAC, 100%                   
premium   paid   by   employee 

● Fund   KPERS   and   KP&F   in   accordance   with   State   mandates 
● Maintain quarterly contribution of 2% of total earnings in the Principal Plan for nonKP&F                           

employees,   with   no   optional   matching   benefit 
 
Mr. Scott stated that employee benefits are 27% of total personnel costs, and provided a                             
handout detailing how these benefit changes would impact random employees. Discussion                     
continued on how to manage increasing premiums going forward, with Mr. Scott stating that the                             
average range for cities is 2730% and if ours creeps near 30% then we will need to discuss the                                     
City’s philosophy. Ms. Smith stated that there is no flexibility in the KPERS and KP&F rates, but                                 
that   we   can   look   at   the   richness   of   plans   and   cost   sharing   percentages   if   necessary. 
 
Councilmember Gibbs recommended that authorization for the Mayor or his designee to                       
execute any and all documents necessary to approve contracts for the City’s 2017 employee                           
health/welfare benefits program be forwarded to Council for approval. All on the committee                         
agreed,   but   this   will   not   be   a   consent   agenda   item. 
 

Ordinance   Repealing   Mission   Code   Chapter   625   Regarding   Licensing   of  
Private   Security   Guards 

 
Capt. Madden stated that Mission currently licenses security guards and security companies,                       
but because Kansas laws have changed regarding the requirements to obtain a license to carry                             
a firearm, it is recommended that we no longer require Mission licenses. Most other cities have                               
done away with permits involving security police or private patrol officers. The proposed                         
ordinance would repeal the relevant portions of the current City code requiring these licenses.                           
There   was   no   discussion   on   this   item. 
 
Councilmember Gibbs recommended that the ordinance repealing Chapter 625 of the Code of                         
the City of Mission regarding Private Security Police and amending Chapter 103, Section                         
103.050  Business and Occupational Licensing Fees be forwarded to Council for approval. All                           
on   the   committee   agreed.      This   will   be   a   consent   agenda   item. 
 

Contract   for   Crossing   Guard   Services 
 

Capt. Madden reported that Mission entered into a contract with All City Management in July                             
2016 to provide crossing guard services for students attending Rushton and Highlands                       
elementary schools. The Police Department has been pleased with the services provided, and                         
recommends entering into a new agreement for 2017 with an approximately 2% increase in                           
cost.      There   was   no   discussion   on   this   item. 
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Councilmember Kring recommended that the contract with All City Management Services to                       
provide school crossing guard services at multiple locations in Mission be forwarded to council                           
for   approval.      All   on   the   committee   agreed.      This   will   be   a   consent   agenda   item. 

 
Northeast   Animal   Control   Interlocal   Agreement 

 
Capt. Madden stated that the services of Northeast Animal Control Commission are established                         
through a cooperative agreement/ordinance between the member cities. This agreement is                     
usually renewed every four years, but we are currently behind as it was last renewed in 2007.                                 
He stated that there are no proposed changes in the proposed agreement. Ms. Smith stated                             
that Councilmember Quinn serves as our current representative to NEACC and that we need to                             
select an alternate. Discussion continued on NEACC’s work in other member cities, our current                           
contribution,   and   the   new   procedure   manual   that   is   being   developed.   
 
Councilmember Kring recommended that the interlocal agreement between the cities served by                       
the Northeast Animal Control Commission be forwarded to Council for approval. All on the                           
committee   agreed.      This   will   be   a   consent   agenda   item. 
 

Addition   of   Student   Members   on   Various   Boards   and   Commissions 
 

Ms.Randel stated that one of the goals fo the Communities for All Ages work has been to                                 
encourage intergenerational conversations and activities. Working to increase the age diversity                     
on the City’s boards and commissions would be one way to strengthen relationships and widen                             
perspectives across the age spectrum. Encouraging participation of high school students would                       
be an important step in accomplishing these objectives. She stated that this could best be                             
accomplished through the Tree Board, Parks and Recreation Commission, and Sustainability                     
Commission. To add students to these boards and commissions would require an update to                           
their membership by ordinance. Discussion continued on the benefits of including high school                         
students, and Ms.Smith stated that this issue will come back to the committee as an action item.                                 
It was recommended that the students come from the many different schools our Mission                           
students   attend. 
 
This   item   was   informational   only   and   no   action   was   taken   at   this   time. 
 

Other 
 
Councilmember Gibbs stated that she would like to see us utilizing a “meter maid” again on                               
Johnson Drive to assist with parking enforcement (marking tires) and assisting citizens across                         
the street. Mayor Schowengerdt stated that he agrees and recommended that staff research                         
the cost for this position. Ms.Smith asked for additional information (i.e., how often they would                             
work and when), and Ms. Gibbs stated that she suggests from 10:00 a.m.  3:00 p.m. so that                                   
there   is   a   presence   on   the   street   during   the   busiest   business   hours   and   to   assist   pedestrians. 
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Councilmember Gibbs provided the committee with flyers for the holiday adoption program and                         
asked   that   everyone   share   them   with   those   in   their   workplace   and   neighbors. 
 
Ms. Smith stated that Councilmembers Kring and Schlossmacher will be attending the NLC                         
conference on November 16th and asked that any other councilmember that may be absent                           
from   the   Council   Meeting   notify   her   to   ensure   we   have   a   quorum. 
 
Ms. Smith stated that Johnson County Building Services recently let us know that they will be                               
terminating their contract with us to provide building inspection services. Staff will be bringing                           
additional   information   to   the   committee   in   December   as   we   look   at   what   options   are   available. 
 
Ms. Smith reported that Mary Funk, Parks & Recreation Commissioner, is a master gardener                           
and   has   been   helping   with   landscaping   at   City   Hall. 
 
Ms.   Randel   reminded   all   of   the   Handlebar   Happy   Hour   on   Thursday,   November   10th   at   The   Bar. 
 
Councilmember Gibbs updated the committee on the various schedules for the holiday adoption                         
program. 
 
Councilmember Kring stated that she has attended the Johnson County Citizens Academy and                         
encouraged   others   to   participate   in   this   informative   and   worthwhile   program. 
 

Meeting   Close 
 

There being no further business to come before the Committee, the meeting of the Finance and                               
Administration   Committee   adjourned   at   8:50   p.m. 
 
Respectfully   submitted, 
 
Martha   Sumrall 
City   Clerk 
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