2014 Annual Repoxrt

CITY OF MISSION

KANSAS




the year in review

Dear Mission Residents and Businesses,

We are pleased to share information on your City’s accomplishments for
2014. The Year End Report is designed to communicate how we’'ve used
the resources entrusted to us. We hope that you will take time to review
this document. It is filled with important information that demonstrates
the services provided to our community every day.

The goal of the year-end report is to provide information about the work
we are doing. We hope it becomes one of the many ways we can engage
you in discussions about where we’ve been, as well as our goals and vision
for the future. Our community has consistently demonstrated that we can
take on tough issues and continue to move forward every year.
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For the last several years, we have focused resources on capital
infrastructure investments in the city. In addition to major street and ' = ¥ o it :
stormwater projects already completed, 2014 saw the completion of the i Ll N ﬂlﬁ VRAY % Y
new Mission Family Aquatic Center and reconstruction of Johnson Drive e g 2
through the downtown corridor. These projects are bold steps forward

that will excite residents, businesses, and visitors for years to come.
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We are committed to making our community a better place to work, live,
and recreate. As we enter 2015, we are preparing to review and update
our Comprehensive Plan and to create a Parks Master Plan. Both
documents will guide the City’s work and shape the character of our
community for years to come. For more information on these efforts, and
other City activities, please visit our website:

www.missionks.org
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organizational structure

Residents of Mission
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WARDI

VACANT

Pat Quinn

(913) 207 - 3106
pquinn@missionks.org

WARD II

Arcie Rothrock
(913) 568 - 2872
amiller@missionks.org arothrock@missionks.org

Amy Miller
(913) 677 - 0169

MAYOR
Steve Schowengerdt
(913) 481 - 3235
mayor@missionks.org

elected officials

WARD III

Jennifer Cowdry Debbie Kring
(913) 384 - 1263 (913) 722 - 6901
jecowdry@missionks.org dkring@missionks.org

WARD IV

Suzie Gibbs

Dave Shepard
(913) 671 - 8564 (913) 671 - 8521
sgibbs@missionks.org dshepard@missionks.org
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The City of Mission receives revenue from five major sources to
fund general operating expenses: property taxes, sales/use taxes,
franchise fees, fines and fees, and parks and recreation fees. All
General Fund revenues totaled $10,412,790 for 2014.

GENERAL FUND REVENUES
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Property Tax: $1,312,317

Property taxes are collected on the assessed valuation of taxable
real estate and tangible personal property. The City collected
$1,312,317 in property taxes, which represents 13% of all gen-
eral fund revenue.

Sales & Use Tax: $4,264,351

Local sales tax is the City’s largest single source of income.
Sales and use tax revenues that fund operations are generated
by the City’s 1.0% general sales tax and a pass-through portion
of County sales and use taxes. The City collected $4,264,351 in
sales tax, or 42% of all general fund revenues.

Franchise Fees: $1,034,574

A franchise fee of 5% of gross receipts on commercial and resi-
dential utilities (electric, gas, telephone and cable) generated a
total of $1,034,574, or 10% of total general fund revenues.

general fund revenues

2014 GENERAL FUND REVENUE
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Fines and Fees: $1,240,933

Fines and fees are revenues collected as a result of law
enforcement activity, in the City, and associated court charges.
The City collected $1,240,933 in fines and fees for a total of
12% of general fund revenues.

Parks & Recreation Revenues: $1,805,693

Revenues related to parks and recreation activities are
generated through memberships, facility rental fees and fees
collected for programs and services. The 2013 revenues related
to parks and recreation were $1,805,693, or 17% of all general
fund revenues.

All Other Revenues: $580,246

Business licensing, plan review and permitting fees,
miscellaneous revenues, sale of fixed assets and special
alcohol funds all represent the remaining 6% of 2014 revenue.
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2014 GENERAL FUND
EXPENDITURES
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general fund expenditures

Total General Fund expenditures for 2014 were
$9,599,682 and were allocated in the following service
delivery areas:

Public Safety: $3,478,310
Police and Municipal Court.

Public Works: $2,318,471
Public Works, Community Development/Planning and
Neighborhood Services.

Parks and Recreation: $2,416,177
Community Center, Outdoor Pool and parks.

Administration: $1,054,890
City Council, Administration, and General Overhead.

Transfers / Other: $331,835

Includes transfers for residential solid waste contract,
reimbursement of TIF/CID revenues according to
approved development agreements and debt service for
the streetlight acquisition.

REGULAR FULL TIME EMPLOYEES
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police department

Crime Rate Down: Mission’s overall crime rate decreased by over
21% in 2014. Part I crimes decreased by 12%, and Part II crimes
decreased by 29%. 2014 saw Mission’s lowest crime rate in the last five
years.

Theft Down: The reduced crime rate was driven in part by
significant decreases in burglary (-20%), auto theft (-51%), and
larceny (-7%).

Calls for service were similar to 2013 at 9,619 calls.
Traffic accident volume remained similar to 2013.

The Citizen’s Academy hosted 17 participants and provided them
with information on the Department and its operations.
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police department

MAJOR PART ONE CRIMES BY TYPE

- When collecting crime statistics, the FBI

70 = Homicide breaks down crimes into two categories:
PartI and Part I1.

60 M Rape

% = Robbery Part I crimes are the most serious and

include homicide, rape, robbery,

B '255;3,5‘“ aggravated assault, and arson.
E 20 Burglary
In 2014, Part I crimes decreased by 12%,
W Auto Theft o . ° °
20 driven by significant decreases in burglary
“ Arson (-20%), auto theft (-51%), and larceny (-7%).
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PART TWO CRIMES BY TYPE
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police department
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Online Payment: Received online ticket payments for 15%
of all citations issued, an increase of more than 170% since
2010.

Collections: Continued to use a collections procedure to
assist in managing docket size. This frees staff resources
once spent pursuing outstanding debts to the Court.

FINE / FEE REVENUE
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municipal court

2014 NON-TRAFFIC CASES FILED
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public works

Johnson Drive Reconstruction Project: The Johnson Drive
Reconstruction Project has been substantially completed. Work
included replacement or relocation of underground utilities, new
storm water infrastructure, complete road reconstruction, new parking
stalls, wider sidewalks, and pedestrian improvements throughout the
corridor. The $10.6 million project was supported by $2.8 million in
Federal grant funds, and $2.85 million from County Assistance Road
System funds.

e 2014 Street Program: Contractors completed 1.6 miles of Mill &
Overlay and 3 miles of Chip Seal application in 2014. Since 2011, the
Annual Street Maintenace Program has completed 10 miles of Mill &
Overlay and 23 miles of seal application work in our residential
neighborhoods.

e Cartegraph Implementation: Public
Works implemented the Cartegraph Asset
Management Software to help maintain
streets, street lights, and signs. Work orders
and reports can be generated using this -
software. We also launched the YourGOV >
application for reporting issues via a smart o
phone or tablet.

e Street ID Sign Replacement
Program: Public Works has started a
street ID sign replacement program. This
program will replace degraded street ID
signs citywide over the next four years. The
first phase will be complete early Spring
2015.
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2014 ACTIVITY HOURS
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community development &
neighborhood services

Cornerstone Commons: Approved final plans for Cornerstone
Commons, a 31,000 sq. ft. retail and office redevelopment at the
site of a former auto dealership at Johnson Drive and Barkley.

Brinshore: Approved pre-development agreement for city
owned property at 7080 Martway Street (formerly Neff Printing)
for an affordable senior housing development.

Business Improvement Grant: For the second year in a row,
expended 100% of budgeted funds ($25,000) in the Business
Improvement Grant. Grant funds assisted six properties within
the Johnson Drive corridor.

The value of new construction in Mission, as measured by
building permit activity, increased $5.8 million dollars over the
previous year for a total annual investment of $17 million.

Code Enforcement: Continued a customer service oriented
philosophy of code enforcement resulting in a voluntary
compliance rate of 97% for the third year running.

Rental Inspections: Multi-family interior inspection program
continues to improve quality of rental units. Pass rate on first
time inspections increased slightly, with less than 10 units failing
city-wide.

Community Assistance: Reinvested over $53,000 through the
Community Rebate tax relief program, Mission Possible cleanup
program, and Neighborhood Grants.

roject

' ' ' for Humanity

www.heartlandhabitat.org
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community development &

neighborhood services

CODE ENFORCEMENT CASES
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parks & recreation

The Mission Family Aquatic Center opened Saturday May 24. B
This project was funded by a voter approved 3s-cent sales tax for park B
and recreation facilities, and includes; a spray ground, zero-depth

entry leisure pool, and a 25 meter competition pool. Additional .
amenities include a large water slide, one and three-meter diving "
boards, party shelters and spectator bleachers. B
e Agquatic Center Memberships: The new Aquatic Center drove
significant increases in the facility’s use. Membership increased 360%
to 998 annual members, and daily visitors increased over 250%.
Revenue more than doubled, and exceeded projections by 14%.

¢ Health Insurance Memberships: Over 1,000 Health Insurance
members register for the Community Center annually. The City
receives a per visit fee from the insurance provider. This year, the
Department began programming new classes oriented towards this
audience, including Health BeneFit, Chair Yoga, Aquatic Exercise,
Aquatic Therapy, and Talk & Tone.

e Pickleball: Sylvester Powell, Jr. Community Center became one of
five Northeast Johnson County community centers to offer Pickleball.
A paddle sport for all ages and all athletic abilities, it combines
elements of badminton, tennis and ping pong and is played on a
badminton sized court. In the fourth quarter of 2014, 514 patrons
participated in this new program.
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parks & recreation

2014 COMMUNITY CENTER REVENUES COMMUNITY CENTER MEMBERSHIPS
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infrastructure revenues

Over the last several years, the City has emphasized the INFRASTRUCTURE REVENUES 2010-2014
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Stormwater Utility Fee: $2,059,219

All properties within the City are charged a fee for the amount of
impervious surface. Revenue received through this fee is used for
storm water debt service, maintenance, and capital improvement
projects.

Special Street Sales Tax: $563,971

In December 2011, voters approved a Y/4-cent sales tax to fund road and
street improvements. The sales tax became effective on April 1, 2012 and
will sunset after 10 years.

State Gasoline Tax (Special Highway Funds): $245,697
These revenues are derived from a state tax on motor vehicle fuel and
special fuel sales. The revenues are apportioned to the City based on a
statutory formula.

Drainage District Revenues: $78,900

These are revenues collected by an additional mill levy assessed in

two drainage districts on the City’s east end related to Rock Creek

improvements. The levy is currently 10.5 mills in each district.
Special Parks & Recreation Sales Tax: $845,956

Transportation Utility Fee: $766,872

A transportation utility fee is a charge to properties based on the
number of vehicle trips (actual or estimated) each property generates
over a period of time. Revenues are used for street and transportation
related expenditures.

In November 2012, voters approved a 3/8-cent sales tax to fund the
construction and improvement of parks and recreation facilities. The
sales tax became effective on April 1, 2013 and will sunset after 10 years.

Special Parks Revenue (Alcohol Funds): $45,517
The City must dedicate ¥/3-rd of the funds received from State liquor
tax distributions to Parks and Recreation improvements.
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CITY OF MISSION

KANSAS

6090 Woodson Road
Mission, KS 66202
(913) 676—8350
www.missionks.org

Council portraits by Pond Photography
Johnson Drive / Mission Forward photography by Travis Young Photography
Mission Family Aquatic Center photography by Aaron Dougherty Photography
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