
 

CITY   OF   MISSION,   KANSAS 
COMMUNITY   DEVELOPMENT   COMMITTEE 

WEDNESDAY,   FEBRUARY   1,   2017 
6:30   p.m. 

Mission   City   Hall 
 
 
 

PUBLIC   COMMENTS 
 

PUBLIC   PRESENTATIONS   /   INFORMATIONAL   ONLY   
 

ACTION   ITEMS 
 
 

1. Operation   Green   Light   Agreement   ­   John   Belger 
 

Operation   Green   Light   is   a   cooperative   effort   to   improve   the   coordination   of   traffic   signals   and 
incident   response   on   major   routes   throughout   the   Kansas   City   area.      Mission   has   participated 
in   the   program   since   2010.   The   Operation   Green   Light   signals   in   Mission   are   located   on 
Shawnee   Mission   Parkway   at   Lamar,   Nall,   and   Roeland   Drive.   Staff   recommends   approval   of 
the   Agreement   with   MARC   for   operational   funding   of   Operation   Green   Light   in   an   amount   not 
to   exceed   $4,400   over   the   next   two   years. 
 

DISCUSSION   ITEMS 
 

2. Merger   of   the   Tree   Board   and   Parks   &   Recreation   Commission   ­   Laura   Smith   and 
Christy   Humerickhouse 

 
The   Mission   Tree   Board   and   the   Mission   Parks   and   Recreation   Commission   have   both 
struggled   over   the   past   few   years   to   maintain   membership/representation   at   the   levels 
recommended   by   City   code.   Staff   continues   to   evaluate   ways   to   improve   the   effectiveness   of 
our   Boards   and   Commissions   while   also   ensuring   that   the   time   and   effort   spent   by   our 
volunteers   is   productive   and   meaningful.   To   this   end,   staff   is   recommending   that   the   Parks   and 
Recreation   Commission   and   the   Tree   Board   be   merged. 

 
3. Update   on   2017   Business   Improvement   Grant   (BIG)   Program   ­   Danielle   Sitzman 

 
The Business Improvement Grant (BIG) program was established in 2004 to fund                       
improvements for local businesses. Grants are structured as a reimbursement of 50% of a                           
project’s cost, up to $10,000. Since its inception, the BIG Program has awarded over                           
$390,000 benefitting more than 90 local businesses. The grants have leveraged over $1.2                         



million in total investment in the community.  In 2017, the program has been funded in the                               
amount of $35,000, and no program changes are proposed. Applications will be accepted and                           
scored   in   two   rounds   starting   in   February.      No   Council   action   is   required   at   this   time.   
 

4. Creation   of   Community   Investment   Program   (CIP)   Committee   ­   Laura   Smith 
 

Since   2013,   staff   has   formalized   a   process   to   review   and   update   Mission’s   5­Year   Capital 
Improvement   Program   (CIP),   integrating   it   into   the   annual   budget   process.      In   2016,   we 
created   an   internal   CIP   Committee   who   is   developing   a   comprehensive   list   of   projects   and 
standardizing   project   request   worksheets   and   budget   tracking   forms.      With   internal   processes 
now   more   clearly   defined,   staff   the   believes   development   and   approval   of   a   five­year   Capital 
Improvement   Program   would   be   enhanced   by   the   appointment   of   an   external   (citizen) 
committee.      We   are   recommending   the   City   Council   consider   creating   a   Capital   Improvement 
Program   (CIP)   Committee. 
 
 
 

OTHER 
 

5. Department   Updates   ­   Laura   Smith 
 

Staff   will   provide   a   brief   update   on   any   current   department   projects   or   issues   that   may   be   of 
interest   to   the   Finance   &   Administration   Committee. 

 
 

Arcie   Rothrock,   Chairperson 
Suzie   Gibbs,   Vice­Chairperson 
Mission     City   Hall,   6090   Woodson 

913­676­8350 



 

City   of   Mission  Item   Number:  1. 

ACTION   ITEM   SUMMARY  Date:  1/25/2017 

PUBLIC   WORKS  From:  John   Belger 
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

RE:    Operation   Green   Light   Interlocal   Agreement   2017­2018 
 
RECOMMENDATION:    Approve   the   Agreement   with   MARC   for   operational   funding   of   Operation 
Green   Light   in   an   amount   not   to   exceed   $4,400   over   the   next   two   years. 
 
DETAILS:    Operation   Green   Light   is   a   cooperative   effort   to   improve   the   coordination   of   traffic 
signals   and   incident   response   on   major   routes   throughout   the   Kansas   City   area.      Mission   has 
participated   in   the   program   since   2010.   The   Operation   Green   Light   signals   in   Mission   are 
located   on   Shawnee   Mission   Parkway   at   Lamar,   Nall,   and   Roeland   Drive.  
 
Operation   Green   Light   is   important   for   three   primary   reasons: 
 

● It   improves   the   flow   of   traffic   on   the   most   used   arterial   roads   in   the   region,   especially 
during   peak   travel   periods; 

● It   improves   regional   air   quality;   and 
● It   provides   a   tool   for   state   and   local   governments   to   better   manage   changes   in   traffic 

patterns   with   the   Kansas   City   Scout   freeway   management   system. 
 
Costs   associated   with   the   agreement   remain   unchanged   from   previous   years.      The   cost 
allocations   to   each   jurisdiction   are   outlined   in   Exhibit   3   of   the   agreement. 
 
CFAA   CONSIDERATIONS/IMPACTS:       N/A 

 

Related   Statute/City   Ordinance:  N/A 

Line   Item   Code/Description:  01­20­201­12   Traffic   Signals 

Available   Budget:  $25,000   annually 

 













































 

City   of   Mission  Item   Number:  2. 

DISCUSSION   ITEM   SUMMARY  Date:  January   24,   2017 

Parks   &   Recreation  From:  Laura   Smith   and   Christy 
Humerickhouse 

Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand. 
 
RE:    Merger   of   the   Parks   and   Recreation   Commission   and   the   Tree   Board  
 
 
DETAILS:    The   Mission   Tree   Board   and   the   Mission   Parks   and   Recreation   Commission   have 
both   struggled   over   the   past   few   years   to   maintain   membership/representation   at   the   levels 
recommended   by   City   code.   Staff   continues   to   evaluate   ways   to   improve   the   effectiveness   of 
our   Boards   and   Commissions   while   also   ensuring   that   the   time   and   effort   spent   by   our 
volunteers   is   productive   and   meaningful.   To   this   end,   staff   is   recommending   that   the   Parks   and 
Recreation   Commission   and   the   Tree   Board   be   merged. 
 
The   merger   is   being   recommended      to   strengthen   and   enhance   the   efforts   of   the   two   volunteer 
boards   without   diminishing   the   work   that   either   is   currently   doing,   or   has   done   independently   in 
the   past.   Much   work   lies   ahead   for   these   volunteers   as   the   findings   and   recommendations   of   the 
Parks   and   Recreation   Master   Plan   are   prioritized   and   implemented,   and   the   tree   inventory, 
evaluation,   and   maintenance   plan   is   completed. 
 
The   newly   formed   Commission   would   have   thirteen   (13)   members,   and   would   continue   to   be 
involved   with   all   activities   that   the   two   separate   groups   currently   oversee   or   participate   in.   This 
includes   but   is   not   limited   to;   Tree   City   USA,   Kansas   Forest   Service   Poster   Contest,   Arbor   Day 
Celebration,   special   event   assistance,   focus   group/task   force   representation,   etc. 
 
Meetings   for   the   Commission   would   be   held   on   the   third   Monday   of   each   month   beginning   at 
6:00   p.m.   which   is   the   current   meeting   schedule   for   the   Parks   and   Recreation   Commission. 
 
If   Council   supports   the   recommendation,   staff   will   be   prepare   the   necessary   ordinances   for 
consideration   in   March. 
 
CFAA   CONSIDERATIONS/IMPACTS:    This   activity   supports   section   1­E   of   the   Communities   for 
All   Ages   Checklist,   which   establishes   as   a   goal   that    “ the   city   involves   residents   of   varying   ages 
and   abilities   in   planning   for   the   siting   and   design   of   public   outdoor   spaces   and   building.”  
 
 
 

 

Related   Statute/City   Ordinance:  N/A 

Line   Item   Code/Description:  N/A 

Available   Budget:  N/A 

 



 

City   of   Mission  Item   Number:  3. 

DISCUSSION   ITEM   SUMMARY  Date:  January   25,   2017 

COMMUNITY   DEVELOPMENT  From:  Danielle   Sitzman 
Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand. 
 

    RE:    2017   Business   Improvement   Grant   (BIG)   Program  
 
DETAILS: The Business Improvement Grant program was established in 2004 to fund                       
improvements for local businesses. Grants are structured as a reimbursement of 50% of a                           
project’s cost, up to $10,000. Initially the program focused only on exterior renovation but was                             
expanded   in   2009   to   include   energy   efficiency   upgrades.   
 
Since   its   inception,   the   BIG   Program   has   awarded   over   $390,000   benefitting   more   than   90   local 
businesses.      The   grants   have   leveraged   over   $1.2   million   in   total   investment   in   the   community. 
BIG   funded   projects   have   included   replacing   doors,   storefront   windows,   and   awnings,   painting, 
brick   repair,   stucco   repair,   new   patios,   HVAC   and   lighting   upgrades,   walkway   repairs,   and   new 
signs.         Examples   of   properties   that   have   benefited   from   the   grant   are   shown   in   their   before   and 
after   photos   included   in   the   packet 
 
The BIG Program is included as a line item in the Community Development budget. In 2016,                               
the program was funded in the amount of $27,000. Four applications were received and                           
$25,000 was allocated to projects including facade improvements such as awnings, storefront                       
windows,   and   painting. 
 
In 2017, the program has         
been funded in the amount of           
$35,000. No program changes       
are proposed for 2017.       
Applications will be accepted       
and scored in two rounds         
starting   in   February. 
 
No Council action is required         
at this time. Staff is         
presenting the information for       
the Council’s information as       
the 2017 program is opened         
up   for   applications. 
 
 
CFAA   CONSIDERATIONS/IMPACTS:       Proposed   eligible   improvements   often   include   site 
amenities   for   non­motorists   such   as   sidewalks,   shade,   bike   facilities,   and   seating.      The   program 
can   also   cover   ADA   accommodations. 
 
 
 

 

Related   Statute/City   Ordinance:  N/A 

Line   Item   Code/Description:  01­23­216­07 

Available   Budget:  $35,000 

 



 

City   of   Mission  Item   Number:  3. 

DISCUSSION   ITEM   SUMMARY  Date:  January   25,   2017 

COMMUNITY   DEVELOPMENT  From:  Danielle   Sitzman 
Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand. 
 

Projects   Funded   With   City   of   Mission   Business   Improvement   Grant   (BIG)   Program 
 
                                                                      Before                            After 

 
 
 
 
 
 
 
 
 

5959   Broadmoor   St­2004 
 

 
 
 
 
 
 
 
 
 

5636   Johnson   Dr­2013 
 
 

 
 
 
 
 
 
 
 

 
5820   Johnson   Dr­2013 
 
 
 
 
 

 

Related   Statute/City   Ordinance:  N/A 

Line   Item   Code/Description:  01­23­216­07 

Available   Budget:  $35,000 

 



 

City   of   Mission  Item   Number:  3. 

DISCUSSION   ITEM   SUMMARY  Date:  January   25,   2017 

COMMUNITY   DEVELOPMENT  From:  Danielle   Sitzman 
Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5731   Johnson   Dr­2013 
 

 
 
 
 
 
 
 
 
 

6120   Johnson   Dr­2013 
 

 

Related   Statute/City   Ordinance:  N/A 

Line   Item   Code/Description:  01­23­216­07 

Available   Budget:  $35,000 

 



B​usiness 

I​mprovement 
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Applications Accepted  
1​st​ Round February 1-27, 2017 
2​nd​ Round-If funds remain June 1-30, 2017 
 
The goal of the Mission Business Improvement Grant (BIG) Program is to support local businesses 
through funding for exterior building repairs or improvements and qualified energy efficiency 
improvements.  
 
Since its start in 2004, the Mission BIG Program has awarded over $390,000 to benefit more than 90 
local businesses.  These grants have leveraged over $1.2 million in total investment in the 
community. The grant program allows applicants to be reimbursed up to one-half (50%) of approved 
costs, with the City’s share not to exceed $10,000 per project annually ($2,000 per sign).  
 
2017 Eligibility and Program Details 
 

● Applications will be accepted no sooner than the opening date of the grant period. 
● The grant is open to any properties in the City of Mission with Commercial, Industrial, Main 

Street, Mixed Use, or Business Park District zoning.  
● Grant applications may be made by either a business or property owner.  All grant monies will 

be issued as a reimbursement to the applicant. 
● Property or business owners cannot claim exemption from city, state, or federal taxes and 

must be current on their property taxes. 
● Business must have a valid Occupational License with the City of Mission at the time of 

application. 
● Projects must meet all applicable Design Guideline, Form Based Code, Zoning, Sign and 

Building Code requirements. 
● Only one grant is allowed per annual cycle per applicant.  
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● Businesses or property owners may only submit a new application once any and all existing 
grant funded projects are completed.  

 
● Reported project values shall include the total value of work, including materials and labor, for 

which the grant is being issued.  Projects or project elements valued at over $5,000 will be 
required to submit three bids.  The City will reimburse at the rate of the lowest bid but the 
applicant is free to select whichever bid they prefer. 

● Applications will be accepted and reviewed two batches throughout the year.  The first round of 
applications will be accepted February 1​st​-28​th​.  Once the application deadline has passed, 
grant awards will be assigned based on project scores until all funds are committed.  Grant 
scoring criteria are listed below.  If any funds remain, a second round of grant applications will 
be accepted and reviewed in a similar process starting June 1​st​-30​th​. 

● Applications will be reviewed and scored by a committee appointed by the Mayor and the City 
Administrator. 

● Projects may not be started prior to grant approval.  Project costs incurred prior to grant 
approval will not be reimbursed. Projects already underway are not eligible for consideration, 
with the exception of an energy audit.  Up to twenty-five percent (25%) of the cost of the audit 
can be reimbursed with the project. 

● Projects must be complete or substantially complete within three (3) months of approval.  A 
deadline for completion will be included in the grant approval.  Projects may only receive a one 
deadline extension.  Projects not completed in the required timeframe may lose their grant 
awards 

● Properties or business may only receive assistance with the cost of conducting an energy audit 
once. 

● For projects that require building permits, a passing final building inspection is required prior to 
the disbursement of any grant funds. 

 
Examples of Qualifying Exterior Improvements 
 

● Building repairs (painting, tuck pointing, awning replacement, etc) 
● Building improvements (additions, replacements) 
● Sidewalk and streetscape improvements (pedestrian pavement, seating, etc) 
● Signs ($2,000 Maximum) 

 
Examples of Qualifying Energy Efficiency Improvements​* 
 

● Interior and Exterior Lighting Systems 
● Building Mechanical Systems (Heating, Cooling, Ventilation) 
● Hot Water Systems 
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● Building Envelope (Including doors, windows, insulation, roofing etc) 
● Electric Vehicle Charging Station installation 

 
* ​An energy audit conducted by a State or KCP&L certified auditor identifying the interior energy 

efficiency improvement and demonstrating an improvement over existing conditions is required.   Up 
to 25% of the cost of the audit can be reimbursed with the project.  Locations that participated in the 

City’s Pilot Assessment Audit in the spring of 2009 are also eligible. 
 
 
Application Process 
 

● Contact Danielle Sitzman in the Community Development Department for a pre-application 
meeting to discuss the project and identify the necessary permits and approvals. 

● Submit a grant application form, W-9, and “before” photos of project by the application 
deadline.  Site plans, elevations, architectural renderings, and contractor bids may also be 
required prior to the start of the project depending, on the project scope. 

● Receive grant approval, then complete work by the specified deadline. 
● Upon completion of the project, submit all receipts, proof of payment and “after” photos” for 

review.  
● If all program requirements have been met, the City will reimburse the applicant up to one-half 

(50%) of the approved costs, with the City’s share not to exceed $10,000 per project annually 
or $2,000 per sign.  

Staff Contact​: Danielle Sitzman 
dsitzman@missionks.org 

 ​ ​Phone: 913.676.8363      Fax:913-722-1415  
 

Grant Scoring Criteria 
 

Required Elements  

An application must satisfy all of the required elements in order to proceed 
on to review for optional elements Points 

Zoning district (commercial, industrial, main street, mixed use,or business park) 1 

Current on payment of property taxes 1 

Not exempt from city, state or federal taxes 1 

Has a valid occupational license 1 

Meets applicable Design Guideline, Form Based Code, Zoning, Sign, and Building 
Codes 1 
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Structure not in a regulatory floodplain 1 

Total 6 

Optional Elements  

Facade Improvement-Project makes improvement to the primary facade of the 
building excluding signs 3 

Professional Design-Project includes work by a design professional/architect 2 

Superior Energy Efficiency-Improvements result in the building or building system 
obtaining energy star compliance, or uses renewable energy sources such as 
solar or wind, or includes stormwater runoff infiltration/reuse, or greywater reuse 2 

Removes a non-conforming feature, situation, sign, or other code violation 2 

Includes site improvements for non-motorists such as sidewalks, crosswalks, 
shade, bike facilities, and other amenities 2 

Mixed Use-Project for a property that includes a mixed of uses such as 
commercial, residential, office 2 

Johnson Drive Corridor-Project improvement for a property located on and visible 
along Johnson Drive 1 

First time applicant-First grant application for the subject property by either a 
business or property owner or minimum of 5 years between applications 1 

Accessibility-Project includes improvements for the accessibility of the property for 
those with physical limitations and mobility needs in conformance with ADA 1 
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City   of   Mission  Item   Number:  4. 

DISCUSSION   ITEM   SUMMARY  Date:  January   27,   2017 

ADMINISTRATION  From:  Laura   Smith 
Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand. 
 

    RE:    Citizen   Capital   Improvement   Program   (CIP)   Committee 
 
DETAILS:  A Capital Improvement Plan/Program (CIP) is a major management and planning                       
tool for municipalities. The CIP links local infrastructure investments with more strategic goals,                         
land use ordinances, and economic development efforts, bridging the gap between planning and                         
spending. A multi­year CIP provides a systematic plan for providing infrastructure improvements                       
within   a   prioritized   framework. 
 
Since   2013,   staff   has   formalized   a   process   to   review   and   update   Mission’s   5­Year   Capital 
Improvement   Program   (CIP),   integrating   it   into   the   annual   budget   process.      In   2016,   we   created 
an   internal   CIP   Committee   who   is   developing   a   comprehensive   list   of   projects   and   standardizing 
project   request   worksheets   and   budget   tracking   forms.      With   internal   processes   now   more 
clearly   defined,   staff   the   believes   development   and   approval   of   a   five­year   Capital   Improvement 
Program   would   be   enhanced   by   the   appointment   of   an   external   (citizen)   committee.      We   are 
recommending   the   City   Council   consider   creating   a   Capital   Improvement   Program   (CIP) 
Committee. 
 
The   CIP   Committee’s   membership,   roles   and   responsibilities   would   be   established   by 
ordinance,   similar   to   Mission’s   other   appointed   Boards   and   Commissions.   These   responsibilities 
are   outlined   in   more   detail   in   the   memorandum   included   in   the   packet.      They   would   serve   in   an 
advisory   role   to   the   Governing   Body.      Staff   recommends   appointing   a   nine   (9)   member 
committee   whose   membership   would   be   allocated   as   follows:  

2   members   from   the   Planning   Commission 
2   members   from   the   Parks   &   Recreation   Commission 
1   member   from   the   Sustainability   Commission 
1   member   appointed   from   each   Ward   (4   total) 
1   member   appointed   from   the   business   community   (could   be   non­resident) 

 
The   CIP   Committee   would   meet   monthly,   with   a   variety   of   staff   supporting   their   work.      Based   on 
the   remaining   steps   required   to   create,   appoint   and   educate   the   committee   members,   we 
anticipate   their   input   would   be   somewhat   limited   during   the   2018   Budget   process,   but   they 
would   play   a   much   more   active   role   in   the   2019   budget   process. 
 
If Council supports the recommendation, staff will prepare the necessary ordinances and                       
documents   for   consideration   in   March. 
 
CFAA   CONSIDERATIONS/IMPACTS:    Including   direct   citizen   involvement   in   the   development 
of   the   CIP   helps   to   ensure   that   the   needs   of   residents   of   all   ages   and   abilities   are   considered   in 
the   design   of   public   infrastructure   facilities. 

 

Related   Statute/City   Ordinance:  N/A 

Line   Item   Code/Description:  N/A 

Available   Budget:  N/A 

 



 

 
MEMORANDUM 

 

Date: January   25,   2017 

To: Community   Development   Committee  

From: Laura   Smith,   City   Administrator 

RE: Creation   of   Capital   Improvement   Program   (CIP)   Committee 

 
 
A Capital Improvement Plan/Program (CIP) is a major management and planning tool for                         
municipalities. The CIP links local infrastructure investments with more strategic goals, land use                         
ordinances, and economic development efforts, bridging the gap between planning and                     
spending. It is a statement of the City’s policies and financial ability to manage the physical                               
development and redevelopment of the community. A multi­year CIP provides a systematic plan                         
for   providing   infrastructure   improvements   within   a   prioritized   framework. 
 
The CIP serves as a guide for the efficient and effective provision of public infrastructure                             
facilities, outlining a schedule for capital projects, generally over a five­year period of time. A                             
CIP also provides valuable information to the Planning Commission, citizens, developers and                       
businesses who are interested in the development and redevelopment of Mission. The CIP may                           
be used to leverage outside resources by aligning with grant application cycles, as well as                             
through   coordination   of   City   projects   with   those   of   other   public   or   private   entities. 
 
Since   2013,   staff   has   formalized   a   process   to   review   and   update   Mission’s   5­Year   Capital 
Improvement   Program   (CIP),   integrating   it   into   the   annual   budget   process.      In   2016,   we   created 
an   internal   CIP   Committee   that   includes   representation   from   all   Departments.      The   committee’s 
initial   focus   has   been   to   develop   a   comprehensive   list   of   projects   as   well   as   efforts   to 
standardize   project   request   worksheets   and   budget   tracking   forms. 
 
With   internal   processes   now   more   clearly   defined,   staff   the   believes   development   and   approval 
of   a   five­year   Capital   Improvement   Program   would   be   enhanced   by   the   appointment   of   an 
external   (citizen)   committee.      We   are   requesting   the   City   Council   consider   creating   a   Capital 
Improvements   Program   (CIP)   Committee. 
 
Many   cities   across   the   country,   regardless   of   size,   look   to   a   citizen   CIP   Committee   to   evaluate 
and   prioritize   capital   project   requests   recommended   to   the   Governing   Body.       The 
representatives   of   the   CIP   committee   are   charged   with: 
 

○ Aligning   projects   with   identified   master   and   strategic   plans; 
○ Identifying   issues   that   may   be   roadblocks   to   successful   project   implementation; 
○ Focusing   on   continuous   improvement   in   the   Capital   Improvement   Program; 
○ Advising   the   Mayor   and   City   Council   on   the   most   critical   needs;   and 
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○ Evaluating   and   recommending   projects   for   funding   in   the   Capital   Improvement   Program 

Additionally,   when   there   are   voter   approved    revenue   streams,   such   as   dedicated   street   or   parks 
sales   taxes,   it   can   be   beneficial   to   provide   an   educated   group   of   citizens   with   information   on   the 
infrastructure   needs,   goals   and   objectives.   Their   knowledge   and   input   can   help   guide   decisions 
for   future   efforts   to   renew   these   revenues. 

The   CIP   Committee’s   membership,   roles   and   responsibilities   would   be   established   by 
ordinance,   similar   to   Mission’s   other   appointed   Boards   and   Commissions.   They   would   serve   in   a 
purely   advisory   role   to   the   Governing   Body.      Staff   recommends   appointing   a   9   member 
committee   whose   membership   would   be   allocated   as   follows:  

2   members   from   the   Planning   Commission 
2   members   from   the   Parks   &   Recreation   Commission 
1   member   from   the   Sustainability   Commission 
1   member   appointed   from   each   Ward   (4   total) 
1   member   appointed   from   the   business   community   (could   be   non­resident) 

 
The   CIP   Committee   would   meet   monthly,   with   a   variety   of   staff   supporting   their   work.      Based   on 
the   remaining   steps   required   to   create,   appoint   and   educate   the   committee   members,   we 
anticipate   their   input   would   be   somewhat   limited   during   the   2018   budget   process,   but   they 
would   play   a   much   more   active   role   in   the   2019   budget. 
 
Mission   will   continue   to   face   infrastructure   challenges,   putting   pressure   on   future   budgets. 
Creating   the   opportunity   for   staff   and   Council   to   incorporate   more   citizen   input   in   the 
development   of   the   CIP   can   help   guide   decision­making,   ensuring   the   City’s   resources   are 
being   allocated   in   a   way   that   accurately   reflects   community   assets,   needs,   and   goals.      Forming 
a   citizen   CIP   Committee   can   only   serve   to   benefit   the   residents   of   Mission.  
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