
CITY   OF   MISSION,   KANSAS  
COMMUNITY   DEVELOPMENT   COMMITTEE  

WEDNESDAY,   FEBRUARY   5,   2020  
6:30   P.M.  

Mission   City   Hall  
 

PUBLIC   COMMENTS  
 

PUBLIC   PRESENTATIONS   /   INFORMATIONAL   ONLY   
 

1. Evergy   Circuit   Audit   Presentation   and   Information   Update  
 
Rebecca   Galati   will   present   the   results   of   a   recent   patrol   of   the   worst   performing   circuits  
serving   Mission   and   will   provide   an   update   on   plans   for   system   improvements   and   vegetation  
management.  
 

2. Sustainability   Commission   2020   Work   Plan  
 
Members   of   the   Sustainability   Commission   will   share   their   revised   Comprehensive  
Sustainability   Plan.   The   presentation   will   include   a   summary   of   past   activities   and   goals   for  
continued   work.  
 

ACTION   ITEMS  
 

3. Acceptance   of   the   January   8,   2020   Community   Development   Committee   Minutes   -  
Martha   Sumrall    (page   4)  
 
Draft   minutes   of   the   January   8,   2020   Community   Development   Committee   meeting   are  
included   for   review   and   acceptance.  
 

4. Communication/Marketing/Branding/PR   Services   -   Laura   Smith    (page   14)  
 
For   the   last   several   months   staff   and   Council   have   been   discussing   and   evaluating  
communication/marketing/branding/PR   for   the   City.   Current   communication   methods   and  
platforms   lacked   consistency,   cohesiveness   and   often   timely   implementation   frequently   leaving  
both   staff,   Council   and   residents   desiring   more.   As   discussed   at   the   January   meeting,   a  
recommendation   to   engage   crux.   for   an   annual   subscription   of   $90,000   to   provide   60   hours   of  
dedicated   staff   time   and   resources   each   month.   The   recommendation   was   based   not   only   on  
the   quality   of   their   creative/technical   skill   sets,   but   also   the   unique   business   model   they   offer  
which   provides   support   in   executing   and   implementing   the   strategies   as   an   extension   of   city  
staff.   The   Council   planned   for   more   discussion   at   the   February   Committee   meeting.  



  

5. Renewal   of   Traffic   Signal   Maintenance   Services   Contract   -   Brent   Morton    (page   17)  
 
The   city   owns   and   operates   seven   traffic   signals   and   two   pedestrian   beacons.   This   traffic  
signal   maintenance   services   contract   establishes   a   preventative   maintenance   program,   as   well  
as   on-call   services   for   traffic   signal   maintenance   and   emergency   repairs.   Total   Electric  
Contractors   Inc.   submitted   the   lowest   and   best   bid   at   an   annual   price   of   $47,700.   Total   has  
provided   this   service   to   Mission   for   the   last   30   years.  
 

6. Easement   Acquisition,   Rock   Creek   Channel   Project   -   Celia   Duran    (page   60)  
 

The   Rock   Creek   Channel   project   includes   construction   of   retaining   walls,   channel  
modifications,   and   parking   lot   improvements   along   Rock   Creek   from   east   of   Nall   Avenue   to  
Roeland   Drive   to   address   erosion   and   flooding   concerns.   In   order   to   construct   improvements,  
acquisition   of   Permanent   Drainage   Easements   (PDEs)   and   Temporary   Construction  
Easements   (TCEs)   are   required.    Five   of   the   properties   have   signed   easement   documents   and  
two   of   the   properties   are   owned   by   the   City   of   Mission   with   easements   to   be   approved   by   City  
Council.   
 

7. City   Hall   Workspace   Renovation   -   Emily   Randel    (page   114)  
 

Following   the   Council’s   approval   of   a   new   Planner   position   in   the   Community   Development  
Department,   an   additional   workspace   is   required   in   City   Hall.   Bids   will   be   presented   for   a  
remodel   to   the   interior   office   space   to   accommodate   a   new   staff   person   and   to   make   use   of   a  
previously   underutilized   space   at   City   Hall   in   an   amount   not   to   exceed   $30,000.  
 

       DISCUSSION   ITEMS  
 

8. 2020   Market   Season   -   Emily   Randel    (page   115)  
 
Staff   are   preparing   for   the   2020   Mission   Market   Season   and   will   share   the   upcoming   plans   and  
progress,   as   well   as   a   few   minor   proposed   changes   for   the   13   week   season   that   will   begin   in  
June.  
 

9. Snow   Removal   from   Sidewalks   -   Laura   Smith    (page   116)  
 
The   City   Council   last   had   a   comprehensive   discussion   regarding   policies   related   to   snow  
removal   from   sidewalks   in   2010.   A   request   has   been   made   to   review   the   current   ordinance  
and   policies,   specifically   as   they   relate   to   the   clearing   of   sidewalks   near   school.  
 
 

    OTHER  
 

10.Department   Updates   -   Laura   Smith  
 



Hillary   Thomas,   Chairperson  
Ken   Davis,   Vice-Chairperson  

Mission     City   Hall,   6090   Woodson   St  
913-676-8350  



 

City   of   Mission  Item   Number:  3.  

ACTION   ITEM   SUMMARY  Date:  February   5,   2020  

Administration   From:  Martha   Sumrall  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:     January   8,   2020   Community   Development   Committee   minutes.  
  
RECOMMENDATION:    Review   and   accept   the   January   8,   2020   minutes   of   the  
Community   Development   Committee.  
  
DETAILS:     Minutes   of   the   January   8,   2020   Community   Development   Committee  
meeting   are   presented   for   review   and   acceptance.    At   the   committee   meeting,   if    there  
are   no   objections   or   recommended   corrections,   the   minutes   will   be   considered   accepted  
as   presented.  
 
Draft   minutes   are   linked   to   the   City   Council   agenda   packet   so   that   the   public   may   review  
the   discussion   from   the   committee   meeting   in   advance   of   the   Council   action   on   any  
particular   item.   
 
CFAA   CONSIDERATIONS/IMPACTS:    N/A  

 

Related   Statute/City   Ordinance:  NA  

Line   Item   Code/Description:  NA  

Available   Budget:  NA  

 



MINUTES   OF   THE   MISSION   COMMUNITY   DEVELOPMENT   COMMITTEE  
January   8,   2020  

 
The  Mission  Community  Development  Committee  met  at  Mission  City  Hall,  Wednesday,            
January  8,  2020  at  6:30  p.m.  The  following  committee  members  were  present:  Trent              
Boultinghouse,  Hillary  Thomas,  Arcie  Rothrock,  Nick  Schlossmacher,  Kristin  Inman,  Debbie           
Kring,  Sollie  Flora  and  Ken  Davis.  Mayor  Appletoft  was  also  present.  Councilmember  Thomas              
called   the   meeting   to   order   at   6:30   p.m.   
 
Also  present  were  City  Administrator  Laura  Smith,  Assistant  City  Administrator  Brian  Scott,  City              
Clerk  Martha  Sumrall,  Assistant  to  the  City  Administrator  Emily  Randel,  Public  Works  Director              
Celia  Duran,  Parks  &  Recreation  Director  Penn  Almoney,  Chief  Ben  Hadley,  Capt.  Kevin  Self,               
and   Capt.   Kirk   Lane.  
 

Public   Comments  
 

There   were   no   public   comments.  
 

Presentation   on   SMAC   Establishment   of   Watershed   Organizations  
 

Ms.  Duran  provided  background  information  on  the  Johnson  County  Stormwater  Management            
Program,  particularly  current  geographical  constraints  to  the  program.  She  introduced  Brian            
Pietig,   Lee   Kellenberger,   and   Madison   Crowell   with   Johnson   County   SMAC.  
 
Mr.  Kellenberger  presented  the  following  information  regarding  the  Johnson  County  Stormwater            
Management  Program  Strategic  Plan  Implementation.  He  stated  this  information  is  being            
shared  with  all  cities  in  Johnson  County  (Mission  is  the  13th  out  of  14  cities  to  have  the                   
presentation.)  
 

● Stormwater  Management  Program  (SMP)  history  -  the  program  was  established  in  1990,             
the  current  policies  and  procedures  adopted  by  the  Board  of  County  Commissioners  in              
2002,  strategic  plan  focused  on  watershed-based  improvements  adopted  by  the  BOCC            
in  2016,  and  implementation  of  the  strategic  plan  via  five  subcommittees  began  in  2017.               
He  noted  that  there  has  been  approximately  $400  million  in  investment  through  this              
program   over   the   past   30   years.  

● Consideration  of  changing  how  the  program  functions  began  in  2013-2014  due  to             
dwindling   participation.  

● Information  on  members  of  the  Strategic  Plan  Steering  Committee,  including  Ms.  Duran             
who  is  a  member,  and  their  work  to  determine  what  they  like  and  don’t  like  about  the                  
program,   as   well   as   benchmarking   against   other   programs.  

● The  implementation  timeline  over  the  past  3.5  years.  He  stated  this  has  not  been  easy                
and   noted   changes   to   include   funding   new   project   elements   and   types   of   projects.  
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● Stakeholder  engagement  has  included  40  meetings  in  cities  through  Johnson  County.            
This   has   been   a   grassroots   effort.  

● Program  is  taking  a  new  direction  and  will  now  be  made  up  of  six  Watershed                
Organizations  that  cross  city  boundaries.  This  approach  will  work  better  as  upstream             
improvements  contribute  to  issues  downstream,  and  cities  downstream  must  now           
contribute  to  the  process.  The  Watershed  Organizations  follow  the  natural  system  of             
waterflow.    Mission   will   be   in   Watershed   Organization   No.   1.  

● Organizational  framework  will  have  six  watershed  organizations  reporting  to  the           
Watershed  Advisory  Committee,  which  reports  to  the  Stormwater  Management  Advisory           
Council  and  then  to  the  Board  of  County  Commissioners.  Johnson  County  will  help              
facilitate  all  meetings.  The  Stormwater  Advisory  Committee  will  keep  the  same  structure             
with  a  representative  from  each  city.  Municipalities  are  the  only  voting  members,  but              
other  organizations  can  participate  (i.e.  Parks  &  Recreation  District,  school  districts,            
etc.).  He  discussed  how  the  cities  will  work  together  within  the  Watershed             
Organizations.  

● Provided   information   on   cities   included   in   each   Watershed   Organization.  
● The  “Focus  Ahead”  for  the  program,  including  flooding,  water  quality,  system            

management,   and   planning:  
○ Flooding  -  Habitable  buildings,  streets,  Home  Buyout  Program,  and  the           

Homeowners   Technical   Assistance   Program  
○ Water  Quality  -  Restore  impaired  streams/lakes,  protection  of  high  quality  areas,            

streambank   stabilization,   and   retrofitting   existing   infrastructure.  
○ System  Management  -  Countywide  inventory,  condition  assessments,  replacing         

failing   infrastructure,   and   natural   and   manmade   flooding.  
○ Planning  -  Watershed  master  plans,  near  term  and  long  range  improvement            

projects,   and   increased   level   of   coordination.  
● Programmatic  changes  include  moving  to  a  watershed  scope,  5/10/15  year  Capital            

Improvement  Plan,  50%  County  funding  for  system  replacement  projects,  100%  County            
funding  for  significant  watershed  projects  and  50%  County  funding  for  local  projects,  and              
alternative   funding   incentivized.  

● Next  steps  including  the  establishment  of  the  six  watershed  organizations,  watershed            
master   planning,   policy   and   procedure   updates,   and   revised   interlocal   agreements.  

 
Discussion  by  the  committee  continued  on  dissimilar  geography  and  how  funds  will  be  allocated               
(large  vs.  small  geography  of  a  watershed  organization),  how  projects  are  scored  and  funding               
allocated  by  their  rank/scoring  and  those  projects  with  the  greatest  risk  reduction  when              
completed,  whether  this  watershed  organization  framework  has  worked  in  other  areas  (Mr.             
Kellenberger  stated  this  is  a  relatively  new  approach),  how  the  matching  funds  will  be  allocated                
(watershed  vs.  city)  with  Mr.  Kellenberger  stating  city  projects  will  still  go  through  the  watershed                
organization  (courtesy  check)  for  coordination,  transparency  and  uniformity,  and  the  completion            
of   the   Watershed   Master   Plan   in   2020.  
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Mr.  Kellenberger  also  provided  historical  information  on  which  areas  have  been  of  the  greatest               
concern,  (Indian  Creek  in  2017,  Mission  in  1998  for  example).  All  cities  will  adopt  the  uniform                 
scoring  method  and  he  stated  that  they  can  help  walk  the  city  through  this  process.  He  also                  
discussed  sinkholes,  noting  that  this  program  focuses  on  issues  such  as  a  failed  pipe,  rather                
than  the  geology  of  a  sinkhole.  The  type  of  pipe  used  for  stormwater  management  is  not                 
dictated  by  the  program  unless  SMAC  funding  is  included  in  the  project.  The  committee  also                
discussed  whether  there  is  an  option  to  participate  in  the  watershed  organization  with  Mr.               
Kellenberger  stating  the  only  way  to  participate  in  the  SMAC  program  is  now  through  the                
watershed  organization.  Mr.  Kellenberger  also  provided  information  on  the  master  planning            
process  that  will  kick-off  in  mid-February  and  be  facilitated  by  Johnson  County.  The  committee               
also  discussed  previous  issues  with  shifting  of  projects  over  the  years  and  the  impact  on  the                 
project  budgets  of  CIPs  of  smaller  cities.  Mr.  Kellenberger  stated  that  the  County  needs  to                
move   to   a   five-year   CIP.  
 
This   item   was   informational   only   and   no   action   was   taken.  

 
Acceptance   of   the   December   11,   2019   Community   Development   Committee   Minutes  

 
Minutes  of  the  December  11,  2019  Community  Development  Committee  were  provided  to  the              
committee.    There   being   no   objections   or   corrections,   the    minutes   were   accepted   as   presented.  
 

SMAC   Agreement   for   the   Establishment   of   Watershed   Organization   1  
  in   Johnson   County,   Kansas  

 
Ms.  Duran  reported  that  this  agreement  establishes  Mission’s  participation  in  Watershed            
Organization   1   as   presented   by   Mr.   Kellenberger   at   the   beginning   of   this   meeting.   
 
Councilmember  Schlossmacher  recommended  the  Agreement  for  the  Establishment  of          
Watershed  Organization  1  in  Johnson  County,  Kansas  be  forwarded  to  Council  for  approval.  All               
on   the   committee   agreed.    This   will   be   a   consent   agenda   item.  
 
Councilmember  Thomas  asked  if  participation  in  the  watershed  organization  will  require  any             
additional  staff  time.  Ms.  Duran  stated  it  will  remain  generally  the  same.  Councilmember  Davis               
noted  that  some  of  the  signature  pages  on  the  agreement  will  need  to  be  updated  to  reflect  the                   
names   of   newly   elected   mayors   in   some   cities.  
 

Marketing   /   Branding   Contract  
 

Ms.  Smith  stated  that  over  the  last  several  years,  there  have  been  ongoing  conversations  about                
the  need  for  consistency  and  cohesiveness  in  the  City’s  marketing  and  branding.  This  issue               
began  with  the  Parks  and  Recreation  Department,  but  it  became  clear  during  the  interview               
process  following  the  release  of  a  Request  for  Qualifications  for  proposals  for  marketing  and               
design  (branding)  services,  that  more  clarity  was  needed  on  what  would  best  serve  the  City                
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overall.  She  stated  that  staff  contacted  each  of  the  three  firms  interviewed  to  request  a                
proposal  addendum  to  expand  the  scope  of  the  project  to  include  the  entire  organization.  In                
December  2019,  the  interview  panel  was  expanded  to  include  additional  staff  and             
Councilmember  Davis,  and  two  local  firms  were  invited  back  for  second  interviews.  She  stated               
that  throughout  the  process  they  considered  what  we  need  and  what  we  want.  The               
recommendation  of  the  interview  committee  is  to  contract  with  Crux  for  an  annual  contract  that                
would  provide  60  hours  of  dedicated  staff  time  and  resources  from  the  Crux  team  each  month.                 
The  services  included  in  this  contract  are  included  in  the  packet.  Ms.  Smith  discussed  the  depth                 
and  breadth  of  the  Crux  team  and  their  ability  to  become  an  extension  of  our  staff,  functioning  in                   
a  manner  similar  to  our  on-call  engineers.  The  contract  would  be  billed  in  equal  monthly                
installments  (subscription  fee)  for  the  60  hours  monthly  and  the  services  would  include              
development  of  a  brand  and  identity,  data  collection,  staff  development  and  training,  and              
standardization  of  processes  and  procedures.  She  stated  that  they  will  drive  this  process              
(30-60-90  day  action  plans)  to  help  keep  us  on  track,  and  their  services  will  help  us  to                  
understand  what  we  don’t  know.  Ms.  Smith  also  stated  that  the  Comprehensive  Plan  Update               
and  the  ETC  DirectionFinder  Survey  will  be  tied  to  this  project,  which  will  help  to  boost  our                  
messaging   and   communication   with   businesses   and   residents.   
 
Ms.  Smith  introduced  members  of  the  Crux  team  present  at  the  meeting  -  Melea  McRae,                
Founder  and  CEO,  Becky  Schieber,  Account  Director/Senior  Writer,  and  Ryan  Hembree,  VP,             
Creative.    Ms.   Schieber   will   be   Mission’s   primary   contact.  
 
Discussion  by  the  committee  included  what  will  happen  after  the  one-year  contract  expires.  Ms.               
Smith  stated  we  will  evaluate  the  process  and  bring  to  Council  a  recommendation  to  keep  the                 
process  moving  forward  and  how  to  sustain  the  investment  made  in  this  process.  She  also                
stated  that  finding  one  person  to  bring  on  staff  with  the  skill  set  to  accomplish  all  of  this  would  be                     
challenging.  
 
Councilmember  Kring  asked  how  web  development  will  work  with  our  current  website  provider.              
Ms.  McCrea  stated  Crux  will  design,  write,  manage  imagery  and  and  work  with  a  web  developer,                 
and  they  work  with  freelancers.  Councilmember  Davis  stated  that  Kara  Brooks  with  Crux  is  the                
social   media   manager   and   will   be   the   fifth   person   on   Mission’s   team.  
 
Councilmember  Schlossmacher  requested  information  on  the  ability  to  track  data  and  what  can              
be  tracked  to  show  our  return  on  investment  (ROI)  from  Crux.  Ms.  McRea  discussed  the  ability                 
to  track  analytics  in  real  time  (Google  analytics,  email  marketing  and  social  analytics).  Ms.  Smith                
stated  both  firms  were  asked  about  this  issue  and  were  candid  in  stating  there  is  no  direct  way                   
to  calculate  the  ROI.  Ms.  Smith  stated  we  will  benchmark  and  set  goals  as  to  what  we  want  to                    
achieve,   and   these   will   then   be   measured   and   tracked.   
 
Councilmember  Schlossmacher  feels  we  are  not  a  growing  company  so  there  is  no  need  to                
“boost  sales”  and  asked  what  the  benefit  of  this  project  will  be  for  Mission.  He  also  expressed                  
his  concerns  regarding  what  our  ongoing  expenses  will  be  after  the  initial  year  of  the  contract.                 
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Ms.  Randel  discussed  the  need  to  expand  our  reach  for  events,  etc.  and  share  what  we  as  a                   
City  are  offering  (announcements,  public  service  message,  etc)  potentially  resulting  in  fewer             
phone  calls,  etc.  Councilmember  Davis  stated  other  areas  to  promote  include  the  upcoming              
sales  tax  renewals,  the  Comprehensive  Plan  Update,  and  dovetailing  public  relations  efforts             
with   current   projects.  
 
Councilmember  Thomas  asked  how  broad  the  rebranding  would  be  for  the  City,  and  the  general                
process  -  will  decisions  be  staff  driven  or  by  committee.  Ms.  McRae  stated  much  of  this  will  be                   
determined  in  the  kick-off  of  the  project  once  there  is  a  full  understanding  of  the  stakeholders.                 
She  also  provided  information  on  a  previous  rebranding  project  with  the  Kansas  City  Chamber               
and  how  that  worked  (long  standing  brand  and  many  stakeholders).  Mr.  Hembree  provided              
information  on  the  need  for  civic  engagement.  Mission’s  process  will  begin  with  interviewing  the               
stakeholders,  use  of  metrics  and  analytics,  followed  by  the  30-60-90  process.  It  was  noted  that                
this   strategy   can   pivot   if   necessary.   
 
 
Councilmember  Inman  stated  that  one  objective  was  to  drive  revenues  at  the  Community              
Center  and  asked  if  would  self-sufficiency  rates  would  be  a  part  of  the  project.  Ms.  Smith  stated                  
that  as  Council  sets  goals,  these  tools  can  then  be  used  to  help  us  meet  these  goals  and                   
identify  which  groups  to  target.  This  process  will  not  set  cost  recovery  rates  at  the  Community                 
Center  
 
Councilmember  Schlossmacher  stated  he  feels  the  proposal  is  good,  but  feels  the  scope  of  the                
project  is  too  big  for  what  the  City  needs  at  this  time,  especially  with  the  cost.  Councilmember                  
Thomas  stated  that  she  shares  some  of  these  thoughts  and  expressed  her  concerns  with  what                
will  happen  in  the  following  years  and  whether  having  a  person  on  staff  for  this  project  would                  
make  more  sense.  She  stated  it  seems  like  a  lot  of  the  discovery  as  to  what  Mission  needs  for                    
this  process  was  during  discussions  with  Crux.  She  likes  the  cafeteria  style  of  the  proposal  and                 
feels  trying  it  for  a  year  makes  sense.  Ms.  Smith  stated  we  knew  the  need,  but  the  opportunity                   
to  procure  the  services  became  clearer  during  the  process.  Ms.  Smith  noted  that  $30,000  has                
been  included  in  the  budget  for  the  last  two  years  for  this  project.  Ms.  Randel  stated  that  we  did                    
not  know  that  what  Crux  offers  even  existed,  as  their  model  is  unique.  The  Crux  model  is                  
customized  to  us  and  offers  opportunities  to  collaborate,  educate  our  organization,  and  provide              
consistent  messaging.  Councilmember  Inman  noted  the  training  and  implementation  included           
in  the  proposal.  Councilmember  Flora  asked  for  confirmation  from  staff  that  they  feel  what               
makes  Crux  unique  is  their  implementation  process  and  then  follow-through.  Ms.  Randel  stated              
that  is  correct  and  Councilmember  Davis  stated  he  likes  the  breadth  of  expertise  Crux  offers                
(similar   to   a   law   firm)   and   how   this   will   benefit   Mission.   
 
Councilmember  Schlossmacher  stated  he  does  not  fully  understand  what  we  are  trying  to  get               
out  of  this  process  and  used  the  analogy  of  feeling  we  may  be  buying  a  new  BMW  when  we                    
could  get  by  with  a  two-year  old  Camry.  He  feels  the  proposal  and  presentation  were  great  but                  
he  is  unsure  we  need  this  level  of  market  penetration.  Councilmember  Flora  stated  she  would                
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push  back  on  this  a  bit,  and  noted  previous  discussions  to  support,  attract  and  retain  business,                 
and  the  benefits  some  of  the  data  analytics  could  add  to  this  initiative.  Discussion  continued  on                 
what  the  top  priorities  would  be  for  this  project,  with  Councilmember  Schlossmacher  noting  that               
everyone  could  have  different  goals  and  again  expressed  his  concerns  with  the  cost.              
Councilmember  Kring  asked  who  is  “the  driver”  of  this  program  -  the  City  or  Crux.  Ms.  McCrea                  
stated  that  Crux  will  be  driving  this  process,  but  will  be  listening  to  stakeholders,  doing  extensive                 
research,  looking  at  the  full  family  of  brands  for  the  City  and  the  overarching  message  for  the                  
City,  and  will  message  each  department  separately.  They  will  also  develop  communications             
strategies.  There  will  be  monthly  check-ins  and  the  establishment  of  a  committee.             
Councilmember  Kring  stated  she  is  unsure  what  we  are  selling,  and  feels  the  City  should  define                 
what  we  want  and  then  have  Crux  provide  the  “how.”  Ms.  McCrea  stated  it  is  the  overarching                  
message  for  the  City  and  that  ultimately  we  are  “selling”  economic  development  to  attract               
residents,   businesses,   and   a   workforce.    Discussion   continued   on   economic   development.  
 
Councilmember  Thomas  stated  with  all  the  different  thoughts,  she  would  like  to  have  additional               
information  on  potential  plans  for  what  will  come  after  Crux,  as  well  as  the  potential  costs.                 
Councilmember  Schlossmacher  stated  he  would  like  more  concrete  objectives.  Councilmember           
Inman  stated  there  are  specific  objectives  included  in  the  packet  (committee  process).             
Councilmember  Boultinghouse  stated  that  with  a  new  decade  it  seems  like  a  good  time  to  move                 
forward  with  this,  as  well  as  new  leadership,  buy-in  from  stakeholders,  and  with  development               
projects  bringing  new  residents  to  Mission.  He  feels  we  have  an  opportunity  to  do  this  the  “right                  
way”  in  conjunction  with  the  Comprehensive  Plan  Update.  He  stated  it  can  be  ambiguous  in                
determining  ROI,  but  if  we  are  going  to  do  it  he  advocates  for  doing  it  the  right  way  and  leans                     
toward  supporting  this  at  this  time.  He  would  also  like  additional  information  and  discussed  the                
ability   to   control   the   narrative   at   an   important   time   in   Mission.  
 
Councilmember  Thomas  asked  where  the  committee  would  like  to  go  with  this.  Councilmember              
Davis  and  Flora  stated  they  support  moving  forward.  Councilmember  Schlossmacher  stated  it             
is  not  about  the  firm,  but  about  the  scope  of  the  project,  noting  the  cost.  Ms.  Smith  stated  that                    
$60,000  of  the  $90,000  had  been  committed  over  the  past  two  years,  demonstrating  our               
commitment  to  the  project.  We  now  have  the  opportunity  to  add  $30,000  to  expand  the  scope                 
of  the  project.  Ms.  McCrea  discussed  the  higher  cost  during  the  first  year,  with  a  reduced  rate  in                   
the  following  year.  She  stated  their  fee  would  be  $100/hr  in  following  years  (about               
$72,000/year)  but  noted  that  Mission  may  not  need  the  full  60  hours  per  month  in  the  following                  
years  resulting  in  a  lesser  cost.  Councilmember  Davis  stated  that  there  is  scalability  to  fit  our                 
needs  in  future  years.  Ms.  McCrea  stated  this  is  two  projects  in  one  -  branding  and                 
communications   -   and   noted   that   once   the   branding   is   done,   it   is   done.  
 
Councilmember  Davis  recommended  that  this  be  taken  to  Council.  Mayor  Appletoft  stated  he              
feels  this  should  slow  down  as  he  is  not  sure  the  objectives  are  clear  to  everyone.  He                  
suggested  staff  be  given  a  chance  to  answer  some  of  the  questions  raised  this  evening  with                 
Crux   and,   once   additional   information   is   available,   bring   this   back   to   the   committee.  
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Councilmember  Thomas  asked  that  this  item  be  moved  to  the  February  committee  agenda,              
potentially  taking  action  at  that  time.  Ms.  Smith  stated  additional  information  can  be  brought               
back  to  the  committee  at  the  February  5  meeting,  and  possible  additional  discussion  at  the  City                 
Council   Retreat.   No   action   was   taken   at   this   time.  
 

Department   Updates  
 

Mr.  Scott  stated  Tidal  Wave  Car  Wash  has  one  contractor  that  is  building  all  of  the  Tidal  Wave                   
Car  Washes  in  Kansas  City  and  is  now  working  to  complete  a  project  in  Blue  Springs.  They                  
anticipate  beginning  work  in  Mission  in  mid-February  beginning  with  site  work  and  structure              
construction  in  early  spring.  Councilmember  Flora  stated  that  when  approved,  the  company             
promised  to  improve  the  property  quickly  and  this  has  not  yet  been  done.  Mr.  Scott  stated  they                  
completed  the  waterline  work  late  last  summer,  and  that  although  they  are  moving  slow  the                
project   is   moving   forward.  
 
Rockcreek  Brewery,  located  at  the  old  RunRite  building,  pulled  a  building  permit  late  last               
summer.    The   building   needed   extensive   work,   but   they   anticipate   a   soft   opening   in   March.  
 
Mr.  Scott  stated  Cinergy  at  the  Gateway  has  seen  lots  of  activity.  Final  design  of  the  garage  is                   
being  completed  and  the  footings  are  going  in.  They  anticipate  the  parking  garage  “going  up”  at                 
the  end  of  February.  Ms.  Smith  stated  we  will  make  available  to  the  public  the  visual  of  the                   
project  that  identifies  all  of  the  buildings,  allowing  people  to  put  the  Cinergy  building  in  context.                 
She  noted  the  stone  veneer  going  up  at  the  Mission  Trails  garage  which  changes  the  look  of  the                   
building.  
 
Mr.  Scott  reported  the  WCA  transition  has  gone  smoothly.  He  stated  there  are  some  issues  still                 
with  condos  who  have  a  bin/corral  and  determining  who  is  responsible  for  these.  WCA  will  put                 
carts  and  bins  in  those  locations  at  no  additional  cost  to  them  (as  they  are  already  paying                  
through  their  property  taxes.)  Waste  Management  has  collected  all  their  old  carts  and  they  are                
staged  at  the  Mission  Bowl  site.  This  has  been  a  slow  process  with  some  still  having  trash  in                   
them.  Staff  has  been  working  with  them  to  speed  up  this  process  and  get  it  completed  as  soon                   
as  possible.  Councilmember  Inman  asked  when  WCA  will  have  their  new  autormated  trash              
trucks.  Mr.  Scott  stated  they  are  using  a  mix  of  trucks,  but  there  is  a  long  lead  time  for  them  to                      
get   the   trucks   they   have   ordered   for   our   contract.  
 
The  planner  position  has  been  posted  and  we  hope  to  have  someone  hired  by  the  end  of                  
February.  
 
Mr.  Scott  stated  he  and  Ms.  Smith  will  meet  with  Confluence  on  the  Comprehensive  Plan                
Update   process   next   week.  
 
Councilmember  Davis  asked  for  an  update  on  the  Mission  Bowl.  Mr.  Scott  discussed  the  owner                
of  the  building  vs.  the  owner  of  the  land.  The  owner  of  the  land  now  has  control  of  the  building                     
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and  is  cleaning  up  the  site.  He  has  long-term  plans  for  the  site.  The  City  will  not  incur  any                    
demolition   costs   if   the   property   owner   moves   forward.  
 
Councilmember  Kring  noted  a  line  issue  with  Spectrum,  and  the  work  that  a  subcontractor  did                
for  Spectrum  (ruts  in  the  backyard  of  a  resident).  Ms.  Duran  provided  information  on  how                
easements  work  and  the  rights  of  the  utility,  and  stated  she  will  reach  out  to  the  property  owner.                   
She   stated   it   is   typical   for   the   company   to   come   back   in   the   spring   to   correct   the   problem.  
 
Ms.  Duran  provided  an  update  on  the  Broadmoor  Project,  specifically  delays  with  the  traffic               
signal  at  Broadmoor  and  Johnson  Drive.  There  was  a  manufacturer  defect  on  one  pole,  but  it  is                  
in  route  to  Mission  and  will  be  installed  as  soon  as  possible  based  on  the  weather.  One  mast                   
arm  of  another  installed  signal  pole  has  an  incorrect  bolt  pattern  (from  the  manufacturer)  and                
this  will  need  to  be  corrected.  This  is  causing  a  delay  on  the  sidewalk  completion.  Pavement                 
will   be   completed   in   the   spring   due   to   the   weather.  
 
Ms.  Duran  provided  an  update  on  the  project  at  50th  and  Dearborn  stating  that  the  fiber  and  gas                   
lines  were  not  located  on  the  plans  causing  a  delay.  She  stated  they  are  discussing  internally                 
how   to   avoid   this   in   the   future.  
 
Ms.  Duran  stated  final  plans  for  the  Lamar  project  should  be  available  in  the  next  few  weeks.                  
She  stated  that  the  bike  lanes  (due  to  the  Safe  Routes  to  Schools  grant)  are  being  bid  by  KDOT.                    
Mission  will  bid  the  whole  project  and  put  in  temporary  pavement  markings  while  KDOT  bids  the                 
bike   lanes   (2   sets   of   plans).  
 
Ms.  Duran  stated  we  have  all  the  necessary  easements  for  the  Rock  Creek  project  with  the                 
exception  of  one  resident  that  has  not  yet  been  able  to  meet  with  staff  (she  does  not  anticipate  a                    
problem  with  this)  and  there  is  one  business  that  has  not  yet  signed  the  easement  documents.                 
We  are  working  with  Mr.  Heaven  to  resolve  this  issue  with  the  business.  She  stated  we  hope  to                   
bid  this  project  in  January,  construction  beginning  in  March  or  April  with  construction  complete               
by  the  end  of  the  year.  Councilmember  Flora  asked  for  an  update  on  the  bid  alternates                 
discussed  at  a  previous  committee  meeting.  Ms.  Duran  stated  once  we  have  the  bids  back,                
those  items  will  be  bid  alternates  to  be  decided  on  by  Council  with  real  dollars  available.                 
Councilmember  Flora  asked  if  one  of  the  “hold  outs”  is  a  beneficiary  of  one  of  the  bid  alternates.                   
Ms.  Smith  stated  we  can  not  redesign  the  project  and  may  need  to  proceed  to  condemn  an                  
easement.    This   would   come   back   to   Council   for   approval.  
 

Other  
 
No   other   business   was   discussed.  
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Meeting   Close  
 

There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  the  Community                
Development   Committee   ad journed   at   8:08   p.m.  
 
Respectfully   submitted,  
 
Martha   Sumrall  
City   Clerk  
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City   of   Mission  Item   Number:  4.  

ACTION   ITEM   SUMMARY  Date:  February   5,   2020  

Administration  From:  Laura   Smith  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:    City-wide   Communication/Marketing/Branding/PR   Services  

RECOMMENDATION:    Authorize   a   12   month   contract   with   crux.   for   City-wide  
marketing/branding/PR   services   in   an   amount   not   to   exceed   $90,000.  

DETAILS:    For   the   last   several   months   staff   and   Council   have   been   discussing   and  
evaluating   marketing/branding/PR   for   the   City.   Current   communication   methods   and  
platforms   lacked   consistency,   cohesiveness   and   often   timely   implementation   frequently  
leaving   both   staff,   Council   and   residents   desiring   more.  

At   the   January   Community   Development   Committee   meeting   staff   recommended   the  
City   enter   into   a   12   month   “subscription”   contract   with   crux.   to   provide   city-wide  
communication,   marketing,   branding   and   PR   services.   While   the   Council   seemed  
supportive   of   crux.   there   were   a   number   of   questions   surrounding   the   expected  
outcomes   for   such   a   significant   investment   as   well   as   what   needs/services   might   be  
anticipated   in   future   years.   In   order   to   give   staff   more   time   to   address   these   questions  
and   comments   a   final   decision   on   the   recommendation   was   deferred   to   the   February  
committee   meeting.  

Throughout   the   process   of   soliciting   quotes   for   communication/marketing/branding/PR  
services   there   were   a   number   of   objectives   which   were   identified.   Those   included:  
 

● Enhanced   communication  
● Opportunities   to   drive   revenues   at   the   Community   Center,   MFC   and   other   parks  

and   recreation   programs  
● Updated   Parks   &   Recreation   Activity   guide  
● Updated   and   more   relevant   communication   materials   (communication  

infrastructure)  
● Better   consistency   of   message  
● Need   for   training   and   support   as   PR   responsibilities   are   decentralized   throughout  

the   organization  
● New   logo/branding  
● Updated   website  

 
As   discussed   at   the   January   meeting,   the   recommendation   to   engage   crux.   was   based  
not   only   on   the   quality   of   their   creative/technical   skill   sets,   but   also   the   unique   business  
model   they   offered   to   provide   support   in   executing   and   implementing   the   strategies   as  

 

Related   Statute/City   Ordinance:   

Line   Item   Code/Description:   

Available   Budget:   
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an   extension   of   city   staff.   Hiring   crux.   provides   the   city   with   the   ability   to   tap   into   a   wide  
array   of   skills   and   resources   available   from   the   team.   This   access   to   multiple   skill   sets  
helps   to   ensure   we   receive   not   only   the   identified   deliverables   but   also   assistance   with  
data   collection   support/advice,   staff   training   and   development,   standardization   of  
processes   and   procedures,   30-60-90   day   action   strategies   (follow-up   managed   by   the  
consultant   team).  
 
We   are   looking   for   a   partner   who   will   “tell   us   what   we   don’t   know,”   produce   the   product  
we   need,   and   most   importantly,   provide   the   resources   necessary   to   implement   the  
agreed   upon   strategies.   The   annual   subscription   ($90,000)   would   be    billed   in   equal  
monthly   installments   and   would   provide   60   hours   of   dedicated   staff   time   and   resources  
from   the   crux.   team   each   month.   A   listing   of   the   comprehensive   services   offered   by  
crux.   is   included   in   the   packet.   
 
Staff   recognize   that   the   financial   commitment   associated   with   this   effort   is   not  
insignificant.   The   Council   had   previously   allocated   $60,000   for   these   types   of   services   in  
the   Parks   and   Recreation   budget,   but   the   city-wide   effort   does   require   an   additional  
$30,000.   Funds   are   available   from   excess   fund   balance   in   the   General   Fund   generated  
by   anticipated   savings   from   the   2019   Budget.   

Council   also   had   questions   about   costs   and   or   support   past   the   initial   year   of   the  
contract.   The   initial   investment   is   certainly   frontloaded   and   can   be   evaluated   after   12  
months   to   determine   any   adjustments   going   forward.  

Staff   will   make   a   formal   presentation   on   this   item   at   the   Committee   meeting.  

CFAA   CONSIDERATIONS/IMPACTS:     The   marketing/branding   project   will   meet   a  
number   of   objectives   outlined   in   the   CFAA   checklist   including:   

1-C)   The   City   designs   and   builds   its   public   buildings   to   meet   the   needs   of   residents   of  
all   ages.   Examples   include:   easy-to-read   signage   and   accessible   elevators,   ramps,  
railings   and   stairs,   and   non-slip   floors.  

4-B)   The   City   has   a   comprehensive   communication   plan   with   marketing   and   outreach  
strategies   and   tools   that   include   diverse   public   imagery,   depicting   all   ages,   cultures   and  

 

Related   Statute/City   Ordinance:   
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abilities.  

5-F)   The   City   and   its   partners   develop   an   outreach   plan   to   ensure   residents   of   all   ages  
are   included   in   community   and   civic   conversations.  

 

 

Related   Statute/City   Ordinance:   

Line   Item   Code/Description:   

Available   Budget:   

 



 

City   of   Mission  Item   Number:  5.  

ACTION   ITEM   SUMMARY  Date:  February   5,   2020  

PUBLIC   WORKS  From:  Brent   Morton  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:    Traffic   Signal   Maintenance   Services  
 
RECOMMENDATION:    Renew   the   traffic   signal   maintenance   contract   with   Total   Electric  
Contractors   Inc.   at   an   annual   cost   of   $47,700.00.   
 
DETAILS:    The   contract   establishes   a   preventative   maintenance   program   for   seven  
City-owned   traffic   signals   and   two   pedestrian   beacons.   The   locations   of   the   signals   and  
beacons   are   identified   below:  
 
Signals Pedestrian   Beacons  
 
Shawnee   Mission   Parkway/Roeland   Drive Johnson   Drive/Beverly  
Shawnee   Mission   Parkway/Nall Johnson   Drive/Reeds  
Martway/Broadmoor  
Johnson   Drive/Broadmoor  
Johnson   Drive/Lamar  
Johnson   Drive/Woodson  
Johnson   Drive/Nall  
 
Work   is   performed   on   a   monthly,   quarterly,   semi-annual,   and   annual   basis   with   specific  
duties   outlined   in   the   contact   documents.   Reports   are   provided   monthly   to   document   all  
activities.   The   contract   has   an   initial   two-year   term   with   two   one-year   renewal   options.  
 
On   January   21,   2020,   bids   were   received   for   these   services.   There   were   two   responsive  
bidders,   with   Total   Electric   Contractors   Inc.   submitting   the   lowest   and   best   bid.   The  
results   are   included   in   the   table   below.  
 
Bidder  Unit   Price  

Total   Electric   Contractors   Inc.  $11,925   quarterly   
$47,700   annually  

Black   &   McDonald  $18,867.60   quarterly  
$75,470.40   annually  

 
This   contract   also   provides   pricing   for   supplemental   services,   which   are   outside   the  
scope   of   the   preventive   maintenance   services.   These   services   are   billed   at   set   rates   for  
labor   and   equipment.   Materials   are   billed   at   direct   material   cost.   

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  01-20-201-12   Traffic   Signals  

Available   Budget:  $35,000  
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Total   Electric’s   bid   price   represents   a   36%   increase   over   the   2020   Budget   for   this   line  
item.   When   questioned   about   the   price   increase   Total   Electric   indicated   that   they  
“misquoted”   the   amount   in   the   previous   contract.   The   Public   Works   Department   does  
estimate   savings   in   their   KCPL   Traffic   Signal   Maintenance   Account   (01-20-201-10)   of  
approximately   $50,000   that   they   are   recommending   be   used   to   cover   the   shortfall.  
 
Total   Electric   Contractors   Inc.   has   been   the   City   of   Mission’s   traffic   signal   maintenance  
contractor   for   the   past   30   years   and   does   provide   quality   services.   
 
CFAA   CONSIDERATIONS/IMPACTS:    This   service   provides   assurance   that   all   traffic  
singles   and   crosswalks   are   operating   correctly   for   safe   pedestrian   travel   throughout   the  
city.  

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  01-20-201-12   Traffic   Signals  

Available   Budget:  $35,000  

 





















































































 

City   of   Mission  Item   Number:  6.  

ACTION   ITEM   SUMMARY  Date:  February   5,   2020  

PUBLIC   WORKS  From:  Celia   Duran  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:    Easement   acquisition   for   the   Rock   Creek   Channel   Improvement   Project  
 
RECOMMENDATION:    Authorize,   accept   and   record   easements   required   for   the   Rock  
Creek   Channel   Improvement   Project,   including   authorizing   the   Mayor   to   execute   two  
easements   on   behalf   of   the   City   of   Mission.  
 
DETAILS:     The   Rock   Creek   Channel   Improvement   project   includes   construction   of  
retaining   walls,   channel   modifications,   and   parking   lot   improvements   along   Rock   Creek  
from   east   of   Nall   Avenue   to   Roeland   Drive   to   address   erosion   and   flooding   concerns.  
George   Butler   Associates   (GBA)   is   currently   completing   design   of   the   project   under   a  
design   contract   approved   by   the   City   Council   on   June   19,   2019   with   an   anticipated   bid  
opening   in   late   February   2020.  
  
In  order  to  construct  improvements  along  the  Rock  Creek  Channel,  acquisition  of             
Permanent  Drainage  Easements  (PDEs)  and  Temporary  Construction  Easements         
(TCEs)  are  required  as  shown  on  the  attached  figure.  Five  of  the  properties  have  signed                
easement  documents  and  two  of  the  properties  are  owned  by  the  City  of  Mission  with                
easements  to  be  approved  by  the  City  Council  as  shown  in  Table  1.  The  property                
located  at  5900  Roeland  Drive  (Wendy’s)  is  being  discussed  separately  following  this             
item   as   terms   of   agreement   have   not   been   reached.  
 

       TABLE   1  
   
ADDRESS  OWNER  EASEMENT  

Residential  

5000   W.   60th   Terrace  Stephanie   Ann   Ewing   Revocable  
Trust  

Permanent   Drainage   Easement  
(signed)  

5118   W.   60th   Terrace  James   H.   and   Susan   J.   Seitz  Permanent   Drainage   Easement  
(signed)  

5122   W.   60th   Terrace  City   of   Mission   (Buyout)  Permanent   Drainage   Easement   (to   be  
signed   by   Mayor)  

5128   W.   60th   Terrace  Michael   E.   Pedersen  Permanent   Drainage   Easement  
(signed)  

5136   W.   60th   Terrace  Ben   and   Ellen   Chociej  Permanent   Drainage   Easement  
(signed)  

 

Related   Statute/City   Ordinance:  NA  

Line   Item   Code/Description:  NA  

Available   Budget:  NA  
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Commercial  

5900   Roeland   Drive*  Wendy’s   Properties,   LLC*  Permanent   Drainage   Easement   
Temporary   Construction   Easement  

5201   Johnson   Drive  Mission   Bank   Building  Permanent   Drainage   Easement   
Temporary   Construction   Easement  
(signed)  

Park   N’   Ride  City   of   Mission  Permanent   Drainage   Easement   (to   be  
signed   by   Mayor)  

 
*=   Eminent   domain   steps   for   this   property   will   be   discussed   on   the   next   agenda   item.  
 
Once  the  easements  are  accepted,  they  will  be  filed  and  recorded  with  the  Johnson               
County   records   and   Tax   Administration   Department.  
 
 
CFAA   CONSIDERATIONS/IMPACTS:   
 

 

Related   Statute/City   Ordinance:  NA  

Line   Item   Code/Description:  NA  

Available   Budget:  NA  
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City   of   Mission  Item   Number:  7.  

ACTION   ITEM   SUMMARY  Date:  February   5,   2020  

Administration   From:  Emily   Randel  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:     City   Hall   Workspace   Renovation   
 
RECOMMENDATION:    Review   and   approve   a   bid   for   City   Hall   remodeling   work   in   an  
amount   not   to   exceed   $30,000.  
.  
DETAILS:     Following   the   Council’s   approval   of   a   new   Planner   position   in   the   Community  
Development   Department,   an   additional   workspace   is   required   in   City   Hall.   In   looking   at  
the   current   configurations   of   workspace,   staff   has   identified   a   set   of   improvements   that  
will   make   better   use   of   the   existing   area   adjacent   to   Council   Chambers,   and   create   a  
pleasant   and   functional   workspace   on   the   western   side   of   the   office   space   at   City   Hall.  
 
The   proposal   is   to   convert   the   underutilized   small   meeting   room   into   an   office   for   the  
Payroll   /   Benefits   Specialist,   allowing   the   new   Planner   to   occupy   the   existing   office   on  
the   east   side   of   the   building.   The   project   proposed   below   will   add   windows   to   maximize  
natural   light   in   the   space,   and   removes   the   false   wall   and   roll-up   window   that   currently  
divide   the   space.   The   counter   area   is   not   often   used   by   the   public,   and   staff   feels   that  
minimizing   the   number   of   contact   points   in   the   City   Hall   lobby   reduces   confusion   on   the  
part   of   visitors.  
 
Bids   were   secured   from   four   contractors,   but   with   the   variety   of   bid   amounts   and   project  
details   that   came   back,   staff   will   be   working   with   the   contractors   to   refine   the   bids   to  
ensure   we   can   present   an   “apples   to   apples”   comparison   to   the   Committee.   Final   cost  
estimates   will   be   available   prior   to   the   Committee   meeting.   
 
This   project   is   separate   from   any   of   the   proposed   recommendations   put   forward   in   the  
space   needs   analysis   undertaken   in   2019.   It   is   intended   to   be   a   response   to   an  
immediate   need   resulting   from   the   addition   of   an   FTE   position,   and   one   that   will   make  
use   of   existing   under   utilized   space.   This   work   was   not   included   in   the   2020   budget.  
 
CFAA   CONSIDERATIONS/IMPACTS:    The   renovations   will   not   create   major   changes   in  
the   existing   space.   However,   the   project   will   allow   for   greater   ease   of   movement   within  
the   area,   and   the   new   door   will   be   lighter,   with   a   panic   release   exit   mechanism   on   the  
new   door,   at   the   height   directed   by   the   American’s   with   Disabilities   Act.  

 

Related   Statute/City   Ordinance:   

Line   Item   Code/Description:   

Available   Budget:   

 



 

City   of   Mission  Item   Number:  8.  

DISCUSSION   ITEM   SUMMARY  Date:  February   5,   2020  

Administration  From:  Emily   Randel  
Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand.  
 
 
RE:     Mission   Market   2020   Season   Preview  
 
DETAILS:     The   Mission   Market   will   host   its   sixth   season   in   2020.   Staff   provided   a  
review   of   the   2019   season   with   the   Community   Development   Committee   in   October.  
Moving   from   what   was   determined   to   be   a   very   successful   season   in   2019,   staff   is  
focused   on   maintaining   that   success   in   2020,   with   a   few   proposed   improvements.   The  
minor   changes   are   suggested   to   help   with   administration   of   the   market   and   to   build  
consistency   for   patrons   week   to   week.  
 
Programming   proposed   for   2020:  

● A   13-Thursday   season,   June   4   -   August   27,   4:30-8:00   p.m.  
● A   shift   away   from   the   “Third   Thursday”   model   with   a   strong   set   of   vendors   and  

music   and   beer   garden   each   week.  
● Special   events   continue   throughout   the   season.  

 
Staff   plan   to   manage   the   market   budget   to   allow   for   a   change   in   staffing   to   have  
additional   paid   staff   assist   with   set-up.   That   process   has   been   completed   with   a   market  
coordinator   and   varying   support   from   full   time   staff   or   volunteers.   In   2020,   staff   would  
like   to   offer   two   part   time   paid   shifts   from   2:00-5:00   p.m.   each   week   for   reliable   support  
during   set-up,   and   to   assist   in   parking   the   market   vendors   safely.   Staff   believe   this   can  
be   accomplished   within   the   existing   market   budget,   with   a   shift   away   from   paying   the  
larger   music   acts   on   Third   Thursdays,   and   by   adjusting   sponsorship   levels.  
 
Funding   adjustments   proposed   for   2020   and   the   future:   

● Staffing   for   market   set-up   and   crossing   guard   services.  
● Enhanced   sponsorship   opportunities.  
● Additional   temporary   picnic   table   seating   each   week   and   a   budget   proposal   for  

2021   for   additional   concrete   pads   and   permanent   tables   through   the   site.  
 
 
CFAA   IMPACTS/CONSIDERATIONS:    The   Mission   Market   provides   a   centrally   located  
option   for   locally   sourced   food   and   a   gathering   space   for   people   of   all   ages   to   connect  
with   their   neighbors.   The   market   site   is   connected   to   surrounding   neighborhoods   and  
nearby   shopping   areas   by   the   accessible   Rock   Creek   Trail.   Additional   picnic   table  
seating   will   provide   more   comfortable   options   for   people   to   stay   at   the   market   longer.  

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  01-09-208-16  

Available   Budget:  $10,000  

 



 

City   of   Mission  Item   Number:  9.  

DISCUSSION   ITEM   SUMMARY  Date:  February   5,   2020  

Administration  From:  Laura   Smith  
Discussion   items   allow   the   committee   the   opportunity   to   freely   discuss   the   issue   at   hand.  
 
 
RE:     Review   of   policies   and   procedures   regarding   snow   removal   from   sidewalks  
 
DETAILS:     The   last   time   the   City   Council   had   a   comprehensive   discussion   regarding  
snow   removal   on   sidewalks   was   2010.   At   that   time   the   existing   ordinance   that   required  
property   owners   to   remove   snow   within   five   (5)   hours   of   a   snow   event   was   repealed   and  
a   resolution   “encouraging”   removal   was   adopted.   
 
In   addition   to   the   conversation   regarding   the   requirement   for   private   property   owners,  
the   City   also   discussed   areas   in   and   around   the   two   local   elementary   schools   and  
incorporated   the   standards   adopted   into   the   Public   Works   Snow   Plan.  
 
Resolution   786,   the   minutes   of   the   February   10,   2010   Community   Development  
Committee   and   the   current   Public   Works   Snow   Plan   document   are   included   in   the  
packet   for   review   and   discussion   purposes.  
 
Councilmember   Thomas   has   requested   that   the   Committee   discuss   the   potential   of   the  
City   taking   on   additional   responsibilities   for   clearing   sidewalks   along   51st   Street,   east   of  
Lamar.   This   will   also   provide   an   opportunity   for   the   Council   to   review   any   other   issues   or  
questions   related   to   snow   removal   policies   and   procedures.   
 
 
CFAA   IMPACTS/CONSIDERATIONS:    Snow   removal   policies   can   assist   in   ensuring  
that   sidewalks   and   trails   are   cleared   in   a   timely   manner   to   ensure   access   and   safe  
walking   conditions   for   residents   of   all   ages   and   abilities.  

 

Related   Statute/City   Ordinance:  NA  

Line   Item   Code/Description:   

Available   Budget:   

 



RESOLUTION NO. 786

A RESOLUTION ESTABLISHING POLICY REGARDING SNOW AND ICE REMOVAL
ON SIDEWALKS.

WHEREAS, previous ordinances regarding snow and ice removal on City sidewalks have

proven difficult to enforce; and

WHEREAS, the severity, duration, and other factors regarding snow and ice storms

contribute to the complexities of determining a "proper" time for snow and ice removal; and

WHEREAS, plowing and other street maintenance activities during snow and ice events

may in fact contribute to snow and ice accumulations upon the sidewalks.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF MISSION. KANSAS:

SECTION 1. Owners of property adjacent to public right -of -way or easement upon
which a public sidewalk is located are encouraged to remove snow, ice and other debris

therefrom;

SECTION 2. The Public Works Department should make a concerted effort to keep
trails and public sidewalks around schools clear of snow and ice in conjunction with any street

snow removal actions.

SECTION 3. City Staff should make every effort to encourage citizens to shovel their

sidewalks using standard and electronic media and outreach efforts, such as through the City's
newsletter, webpage, and social networking presence.

ADOPTED by the Governing Body of the City of Mission, Kansas, this 17th day of

February 2010.

SEAL)

APPROVED by the Mayor, this 17` day of February, 2010.

LeaVi.ecly[ 
nu l

LAURA ONWELL, Mayor



ATTEST:

Martha Sumrall, City Clerk

APPROVED AS TO FORM ONLY:

David Martin, City Attorney



MINUTES OF THE COMMUNITY DEVELOPMENT COMMITTEE

FEBRUARY 3, 2010, CITY OF MISSION

COMMUNITY DEVELOPMENT DEPARTMENT, MARTIN RIVAROLA

Snow Removal Ordinance

Mr. Rivarola noted that City currently has an ordinance regarding the removal of snow and ice from
sidewalks. However, the current ordinance is difficult to enforce and does not match the City's
current operations. He pointed out that Section 515.090 (Snow and Ice to be Removed) and Section

515.100 (Snow and Ice: Removal by the City) currently require residents to remove snow and ice

within 5 hours after the snow has fallen or ice has accumulated. If this is not accomplished, the City
has the authority to remove the snow and assess the costs back to the property owner.

Mr. Rivarola presented an ordinance and a resolution which would amend City code by removing
those sections of the code deemed to be "unenforceable" and adopting a resolution which would

encourage property owners and /or residents to clear the snow and ice from sidewalks. There would
be no mandate or requirement to remove snow by abutting property owners.

Councilmember Schowengerdt noted that snow plow activity often increased the difficulty of

shoveling sidewalks. Councilmember Andre agreed and asked what current policy stated regarding
removal of snow from city trails. Mr. Scanlon replied that the City will remove snow from

municipal trails in the future.

Councilmember Andre stressed that he would be in favor of the ordinance and resolution as long as

trails were given equal priority with streets. He added that sidewalks around schools should be

cleared by Public Works to allow children to walk to school, and further advocated that the City
engage in more publicity efforts to educate citizens about the new changes and encourage voluntary
snow removal. Mr. Scanlon noted that changes would be made in the proposed resolution to reflect
Councilmember Andre's concerns.

The Snow Angels program was discussed as an opportunity to help encourage neighborliness and

voluntary snow removal.

Councilmember Andre recommended that the Ordinance repealing certain sections of City Code

515.090) and (515.100) and the Resolution for Municipal Policy regarding snow and ice removal

from sidewalk be forwarded to Council for approval. All on the committee agreed. This will be a

consent agenda item.

PARKS AND RECREATION DEPARTMENT, CHRISTY HUMERICKHOUSE

2010 Super Pool Pass Interlocal Agreement

Ms. Humerickhouse provided an overview of the 2010 interlocal agreement for the Super Pool Pass

and noted that as in 2009, the "Super Pool Pass" will be offered by each participating City as an

additional option to "qualified patrons" only of that City who are purchasing a family or individual

season pass to that City's Pool Facility. Qualified Patron means 1 a resident of the City, and 2 a

non resident of the City who has purchased a pool membership in the City for the immediately
proceeding two years.

Ms. Humerickhouse added that the cost of a Super Pool Pass would be $30 per up to five (5) person

family category with an additional charge of $5 for each additional family member, and $15 per
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Procedural Review & Training 

 

 

Procedural Review 

● Crew and Shift Assignments 
● Plowing and Spreading Routes 
● On-Call Procedure - 

○ 2 Hour Window 
○ Cell phones on and waiting 

● Working with Police (Command Staff Contact Info in the following pages) 
 

Equipment Operation and Maintenance 

● Trucks 
● Plows 
● Spreaders and Their Controls 
● Loading Salt 
● Radio Communication 
● Vehicle / Equipment Repairs Procedure 
● Preventive Maintenance 

○ Cleaning vehicles / equipment 
 

Salt Application Procedures 

● How Salt Works 
● How and When to Salt 
● Anti-Icing vs. Deicing 
● Application Rates 
● Storm Conditions (Detailed on Next Page) 
● Special Deicing Problems (Bridges, Elevated Curve, Ramps, Intersections) 

 

On the Job Safety 

● Vehicle and Equipment Pre-Trip Checks 
● Safety Practices 
● Dealing with the Public 
● Assisting Motorists 
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Weather Conditions & Strategy 

 

Condition 1 

Temperature: Near 30 

Precipitation: Snow, sleet or freezing rain 

Road Surface: Wet 

If snow or sleet, apply salt at 500 lb per two-lane mile. If snow or sleet continues and 

accumulates, plow and salt simultaneously. If freezing rain, apply salt at 200 lb per two-lane 

mile. If rain continues to freeze, re-apply salt at 200 lb per two-lane mile. Consider anti-icing 

procedures. 

 

Condition 2 

Temperature: 30 or Falling 

Precipitation: Snow, sleet or freezing rain 

Road Surface: Wet or Sticky 

Apply salt at 300-800 lb per two-lane mile, depending on the rate of accumulation. If the 

snowfall continues to accumulate, plow and repeat the salting process. If freezing rain, apply 

salt at 200-400 lb per two-lane mile. Consider anti-icing procedures as warranted. 

 

Condition 3 

Temperature: Below 20 and falling 

Precipitation: Dry Snow 

Road Surface: Dry 

Plow as soon as possible. Don’t apply salt. Continue to plow and patrol keeping an eye for 

wet, packed or icy spots; treat any of these with heavy salting applications. 

 

Condition 4 

Temperature: Below 20 

Precipitation: Snow, sleet or freezing rain 

Road Surface: Wet 

Apply salt at a rate of 600-800 lb per two-lane mile, as required. If the snow or sleet continues 

and accumulates, plow and salt simultaneously. If temperature starts to rise, apply salt at 500-

600 lb per two-lane mile, wait for salt to react before plowing. Continue until safe pavement 

is obtained. 

 

Condition 5 

Temperature: Below 10 

 Precipitation: Snow or freezing rain 

Road Surface: Accumulation of packed snow or ice 

Apply Salt at rate of 800 lb per two-lane mile or salt-treated abrasives at rate of 1500 to 2000 

lb per two-lane mile. When snow or ice becomes mainly slush, plow. Repeat application and 

plowing as necessary. 
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Crew & Shift Assignments 

 

  Public Works Snow Removal 

Shift Assignments 

November 2019 - March 2020 

Contact Information  

Name Title   

Brent Morton Superintendent of Public Works   

Celia Duran Director or Public Works   

    

Snow Crew 1    

Name Route Truck #  

Jeffery Mull* Route A- Arterial 630  

Jim Bradley Route B- Arterial 574  

Jay Webb/Aaron Luna Route 1- North Side Residential 315/786  

Jorge Martinez Route 2- South Side Residential 397  

    

Snow Crew 2    

Name Route Truck #  

Alex Gonzalex Route A- Arterial 397  

Brent Moore Route B- Arterial 574  

Jay Webb/Aaron Luna Route 1- North Side Residential 315  

Victor Lopez Route 2- South Side Residential 630  

Jeremy Garcia Route 1-2 North & South Res 786  

    

* designates Snow Crew Leader   

Shift Information    

Month Day ( 7am-7pm) Night (7pm-7am) 

November Snow Crew 1 Snow Crew 2 

December Snow Crew 2 Snow Crew 1 

January Snow Crew 1 Snow Crew 2 

February Snow Crew 2 Snow Crew 1 

March Snow Crew 1 Snow Crew 2 
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Vehicle/Plow Route Descriptions & Maps 

1-Ton Truck Route # 1 

Main Streets need to be completed first. Driver needs to keep on top of main streets, 

and it takes passes in both directions. Then the driver can proceed on with the rest of 

the North side streets. 

Main Streets 

● Streamway Dr. 
● 51st St. 
● Lincolnshire – Russell St. off of 51st St.     
● Reeds Rd. – North of 51st St. 
● 50th Ter. –  North of 51st St. 
● 50th St. –  North of 51st St. 
● 49th St.–  North of 51st St. 
● Outlook St. – North of 51st St. 
● Woodson St. –  North of 51st St. 
● Dearborn St. –  North of 51st St. 
● Beverly Ln. – Between 57th St, & 58th St. 
● Beverly Ave -  Between 57th St, & 58th St. 
● Dearborn St. – Between 57th St, & Johnson Dr. 
● Woodson St. – Between 57th St, & Johnson Dr. 
● Outlook St. –Between 57th St, & Johnson Dr. 
● Reeds Rd. – Between 57th St, & Johnson Dr. 

 

After the mains are done, it is best to proceed with numbered streets (East / West) all 

the way to Johnson Drive. Then the driver should proceed on with the named streets. 

(North / South) 
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1-Ton Truck Route # 2 

 
Main Streets need to be completed first. Driver needs to keep on top of main streets, 

and it takes passes in both directions. Then the driver can proceed on with the rest of 

the South side streets. 

 

Main Streets 

 

● Woodson St. – Between Johnson dr. & 61st St. (City Hall Area) 
● Outlook St. – Between Johnson dr. & 61st St. (City Hall Area) 
● Reeds Rd. – Between Johnson dr. & 61st St. (City Hall Area) 
● Maple St. – Between Johnson dr. & 61st St. (City Hall Area) 
● 61st Street – Between Lamar Ave & Nall Ave (City Hall Area) 
● Walmer St. – Between 61st St. & 62nd St.  
● Riggs St. – Between 61st St. & 62nd St. 
● Glenwood St. – Between 61st St. & 62nd St. 
● 61st Ter. – Between Woodson St. & Nall Ave (Countryside) 
● 61st Place – Dead end into Bickford Senior Living. 
● 60th Ter. – Between Rosewood St. & Roeland Dr. (Rock Creek Area) 
● Rock Creek Ln. – Between Rosewood St. & Roeland Dr. (Rock Creek Area) 
● Rosewood St. – Between 60th Ter. & Rock Creek Lane. (Rock Creek Area) 
● Juniper St. – Between 60th St. & 61st Ter. (Highlands Area) 
● 61st Ter. – Between Juniper St. & Roe Ave.  (Highlands Area) 
● 61st St. – Between 61st Ter. & Roe Ave. (Highlands Area) 
● 60th Ter. – Between Juniper St. & Roe Ave.  (Highlands Area) 

 

 

After all the mains are done proceed to finish the rest of the areas. 
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2-Ton Truck Route - A 

 
● North on Lamar Ave, at the first bridge make a U – Turn 
● Heading back south up Lamar Ave to 67th St. 
● East on 67th St. to Nall Ave 
● North on Nall Ave to 58th St. 
● East on 58th St. to Birch St. 
● South on Birch St. to Johnson Dr. 
● West on Johnson Dr. to Nall Ave. 
● South on Nall Ave. to 67th St. 
● West on 67th St. to Lamar Ave. 
● North on Lamar Ave. to Shop – Load up with Salt 

● South on Lamar Ave. to Johnson Dr. 
● West on Johnson Dr. to Metcalf Ave. – U - Turn 
● East on Johnson Dr. to Shawnee Mission Parkway – U – Turn 
● West on Johnson Dr. to Metcalf Ave. – U – Turn 
● Redo in opposite lane / as needed 
● North and south lanes of Rosewood St. 
● West on Johnson Dr. to Birch St. 
● North on Birch St. to 58th St. 
● West on 58th St. to Nall Ave. 
● South on Nall Ave. to Johnson Dr. 
● West on Johnson Dr. to Lamar Ave. 
● North on Lamar to Shop – Load up with Salt 

● South on Lamar to Johnson Dr. 
● East on Johnson Dr. to Roeland Dr. 
● South on Roeland Dr. to Roe Ave. ( Roeland Dr turns into 60th Ter Heading 

East) 
● South on Roe Ave. to 63rd St. 
● West on 63rd St. to Hodges Dr. 
● North on Hodges Dr. to Shawnee Mission Parkway – U – Turn 
● South on Hodges Dr. to 63rd St. 
● West on 63rd St. to Nall Ave. – U – Turn 
● East On 63rd St. to Roe Ave. 
● North on Roe Ave. to 57th St. – U - Turn (57th St is in Roeland Park) 
● South on Roe Ave. to 63rd St. – U – Turn 
● Redo in opposite lanes / as needed 
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2-Ton Truck Route - B 

● North on Lamar Ave. to Foxridge Dr. 
● East on Foxridge to Waste water  - U – Turn 
● West on Foxridge (turns back South) to 58th St. 
● East on 58th St. to Broadmoor St. 
● South on Broadmoor St. to 61st St. 
● West on 61st St. to Metcalf Ave. – U –Turn 
● East on 61st St. to Barkley St. 
● South on Barkley St. to Squibb Rd. 
● West on Squibb Rd. to Target – U – Turn 
● East on Squibb Rd. to Glenwood St. – U - Turn 
● West on Squibb Rd. to Barkley St. 
● North on Barkley St. to 61st St. 
● West on 61st St. to Broadmoor St. 
● North on Broadmoor St. to 58th St. 
● West on 58th St. to Foxridge Dr. 
● North on Foxridge Dr. to Lamar Ave. 
● South on Lamar Ave. to Shop – Load up with Salt 
● Leaving Shop 
● South on Lamar Ave. to Johnson Dr. 
● West on Johnson Dr. to Barkley St. 
● South on Barkley St. to Martway St. – U – Turn (Hy-Vee Parking lot) 
● North on Barkley St. to 58th St. 
● West on 58th St. to Broadmoor St. 
● North on Broadmoor St. to 56th St. 
● West on 56th St. to Foxridge Dr. – U – Turn 
● East on 56th St. to Broadmoor St. 
● South on Broadmoor St. to 58th St. 
● East on 58th St. to Barkley St. 
● South on Barkley St. to Martway St. 
● West on Martway St. to Metcalf Ave. – U – Turn (may not be possible, so 

follow Metcalf Ave. North on around to 58th St.. Then 58th St. to Broadmoor St 

to 61st St., Then on to Metcalf Ave. North to Martway St.) 
● East on Martway St. to Roeland Dr. – U – Turn 
● West on Martway St. to Broadmoor St. – U – Turn 
● Redo in opposite lane / as needed 
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Johnson Drive Snow Removal 

 

Public Works is responsible for removing snow from the on street parking areas 

adjacent to Johnson Drive in the Downtown District.  The procedure for snow 

removal is as follows: 

 

1. Snow is plowed to each end of the parking areas in order to accommodate as 

much parking as possible. 

2. Once snow accumulates to the point that sight is impaired, snow is loaded 

onto trucks and transported to a City lot for storage. These activities are done 

at night for the safety of staff and motorists. 

 

 

Public Works does not remove snow from the sidewalks.  Snow removal on 

sidewalks remains the responsibility of the adjacent property owner. 

 
Miscellaneous Snow Removal Locations 

 

 

Location Property Address/Direction Notes 

1 SPJCC 6200 Martway 

Includes Parking adjacent to 

SPJCC and Mission Square, 

Ceres Lot, and Beverly Lot 

2 City Hall 6090 Woodson 

Includes Parking Lots, Sidewalks, 

and Andersen Trail 

3 

Rushton 

Elementary Various 

Lamar(49th to 52nd), 52nd (Lamar 

to 6190 w 52nd), Waterworks Trail 

4 

Highlands 

Elementary Various West side of Roe (60th to 63rd) 

5 

Rock Creek 

Trail Various 

All paved portions of trail (Squibb 

to Roeland) 

6 Nall Ave Trail Various Nall (Martway to 67th) 

7 Waterworks 53rd & Woodson Parking areas and Trail 

8 Broadmoor 5701 Broadmoor Parking Lot and Trail 

9 Mohawk 67th & Lamar Parking Lot and Trail 

10 Streamway 51st & Foxridge Parking Lot and Trail 
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