
CITY   OF   MISSION,   KANSAS  
COMMUNITY   DEVELOPMENT   COMMITTEE  

WEDNESDAY,   APRIL   8,   2020  
6:30   P.M.  

Mission   City   Hall  
 
 

PUBLIC   COMMENTS  
 

PUBLIC   PRESENTATIONS   /   INFORMATIONAL   ONLY   
 

ACTION   ITEMS  
 

1. Acceptance   of   the   March   4,   2020   Community   Development   Committee   Minutes   -  
Emily   Randel    (page   3)  
 
Draft   minutes   of   the   March   4,   2020   Community   Development   Committee   meeting   are   included  
for   review   and   acceptance.  
 

2. Lamar   Rehabilitation   and   Resurfacing   (UBAS)   Contract   Award   -   Celia   Duran    (page   10)  
 
The   2020   Capital   Improvement   Program   (CIP)   included   a   project   on   Lamar   (Foxridge   Drive   to  
Shawnee   Mission   Parkway)   that   includes   a   UBAS   surface   treatment;   spot   curb/gutter,  
pavement,   joint,   and   sidewalk   repair   and   replacement;   and   bike   lanes.   Staff   recommends  
approval   of   a   contract   with   Superior   Bowen   Asphalt   Company,   LLC   in   an   amount   not   to  
exceed   $928,994.15.   The   bike   lanes   will   be   constructed   as   a   separate   project   following  
completion   of   the   UBAS   surface   treatment   since   this   portion   of   the   project   is   being  
administered   by   KDOT   using   Safe   Routes   to   School   funds.   
 

3. Lamar   Construction   Inspection   Services   Contract   -   Celia   Duran    (page   16)  
 

In   connection   with   the   Lamar   Resurfacing   and   Bike   Lane   project,   the   construction   inspection  
services   contract   with   Pfefferkorn   Engineering   &   Environmental,   LLC   will   provide   part-time  
inspection   and   materials   testing   in   an   amount   not-to-exceed   $39,040.   

 
4. Lamar   Interlocal   Agreement   for   CARS   Funding   -   Celia   Duran    (page   31)  

 
This   interlocal   agreement   with   Johnson   County   CARs   commits   City   funds   for   the   Lamar  
Rehabilitation   and   Resurfacing   project   and   specifies   the   County’s   participation   in   the   project   in  
an   amount   not   to   exceed   $422,000   for   construction   and   construction   inspection   services.  
Based   on   increased   project   costs,   the   City   will   be   requesting   an   additional   $75,000,   which   is  
the   total   change   order   authority   allowed   per   the   CARs   program.  
 
 
 
 



5. Update   to   Tree   Plan   -   Penn   Almoney    (page   40)  
 
According   to   Chapter   230   of   the   Mission   Municipal   Code,   the   Parks,   Recreation   and   Tree  
(PRT)   Commission   is   responsible   in   even-numbered   years   for   reviewing   and   revising   (as  
necessary)   the   City   of   Mission’s   Tree   Plan   in   even-numbered   years   which   is   then   presented  
for   Council   approval.   Maintenance   of   the   Tree   Plan   is   a   requirement   for   the   City   to   maintain   its  
“Tree   City   USA”   designation.   The   PRT   reviewed   the   Tree   Plan   during   their   March   16,   2020  
commission   meeting   and   is   recommending   approval   of   the   plan   as   modified.  
 

 
      DISCUSSION   ITEMS  

 
 

    OTHER  
 

6. Department   Updates   -   Laura   Smith  
 

 
 
 
 
 
 
 

Hillary   Thomas,   Chairperson  
Ken   Davis,   Vice-Chairperson  

Mission     City   Hall,   6090   Woodson   St  
913-676-8350  



 

City   of   Mission  Item   Number:  1.  

ACTION   ITEM   SUMMARY  Date:  April   8,   2020  

Administration   From:  Emily   Randel  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:     March   4,   2020   Community   Development   Committee   minutes.  
  
RECOMMENDATION:    Review   and   accept   the   March   4,   2020   minutes   of   the  
Community   Development   Committee.  
  
DETAILS:     Minutes   of   the   March   4,   2020   Community   Development   Committee   meeting  
are   presented   for   review   and   acceptance.   At   the   committee   meeting,   if    there   are   no  
objections   or   recommended   corrections,   the   minutes   will   be   considered   accepted   as  
presented.  
 
Draft   minutes   are   linked   to   the   City   Council   agenda   packet   so   that   the   public   may   review  
the   discussion   from   the   committee   meeting   in   advance   of   the   Council   action   on   any  
particular   item.  
 
CFAA   CONSIDERATIONS/IMPACTS:    N/A  

 

Related   Statute/City   Ordinance:  NA  

Line   Item   Code/Description:  NA  

Available   Budget:  NA  

 



MINUTES   OF   THE   MISSION   COMMUNITY   DEVELOPMENT   COMMITTEE  
March   4,   2020  

 
The  Mission  Community  Development  Committee  met  at  Mission  City  Hall,  Wednesday,  March             
4,  2020  at  6:30  p.m.  The  following  committee  members  were  present:  Trent  Boultinghouse,              
Hillary  Thomas,  Arcie  Rothrock,  Kristin  Inman,  Debbie  Kring,  Sollie  Flora  and  Ken  Davis.              
Absent:  Nick  Schlossmacher.  Mayor  Appletoft  was  also  present.  Councilmember  Thomas  called            
the   meeting   to   order   at   6:30   p.m.  
 
Also  present  were  City  Administrator  Laura  Smith,  Assistant  City  Administrator  Brian  Scott,  City              
Clerk  Martha  Sumrall,  Assistant  to  the  City  Administrator  Emily  Randel,  Public  Works  Director              
Celia  Duran,  Public  Works  Superintendent  Brent  Morton,  Parks  &  Recreation  Director  Penn             
Almoney,   and   Chief   Ben   Hadley.  
 

Public   Comments  
 

There   were   no   public   comments.  
 

Public   Presentations  
 

There   were   no   presentations.  
 

Acceptance   of   the   February   5,   2020   Community   Development   Committee   Minutes  
 

Minutes  of  the  February  5,  2020  Community  Development  Committee  were  provided  to  the              
committee.   There   being   no   objections   or   corrections,   the   minutes   were   accepted   as   presented.  
 

Stantec   Contract   for   Street   Preservation   Program   Development  
 
Ms.  Duran  presented  a  contract  with  Stantec  in  an  amount  not  to  exceed  $28,000  to  be  used  to                   
develop  a  Street  Preservation  Program  for  the  City  of  Mission.  Stantec  will  use  pavement               
condition  index  (PCI)  data  collected  in  2017,  existing  geotechnical  boring  data  and  work  history               
records  to  develop  the  program.  The  scope  of  the  work  will  include  developing  decision  criteria,                
maintenance  and  rehabilitation  treatment  options  based  on  specific  pavement  conditions,  and            
will  present  associated  costs  estimates.  Using  various  funding  scenarios,  a  prioritized  list  of              
roads  will  be  developed  to  be  addressed  in  each  of  the  next  10  years.  This  list  of  roads  can  be                     
flexible  as  pavement  conditions  or  priorities  change  over  time;  however,  this  prioritized  list  will               
assist  the  City  in  determining  the  annual  level  of  funding  necessary  to  achieve  the  desired  level                 
of  investment  in  Mission’s  street  infrastructure.  The  program  will  also  include  consideration  of              
sidewalks  and  stormwater  in  areas  where  work  on  the  streets  is  occuring.  The  stormwater               
inventory  going  on  now  will  be  helpful  in  determining  when  it  is  most  practical  to  include                 
stormwater   upgrades   with   street   work.  
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Councilmember  Flora  asked  for  clarification  that  the  funding  scenarios  will  be  outcome  oriented,              
developing  a  strategy  for  completing  work  based  on  current  funding  levels,  but  also  presenting               
the  funding  level  required  to  do  all  the  work  in  the  street  program.  Ms.  Duran  confirmed  that  will                   
be   the   approach.  
 
Councilmember  Kring  asked  if  staff  considers  alternative  materials  or  treatments  for  street             
maintenance.  Ms.  Duran  confirmed  that  the  technology  is  always  evolving,  and  the  street              
program  has  adjusted  along  with  those  best  practices.  For  example,  slurry  seal  used  to  be  a                 
preferred  method,  but  now  a  UBAS  treatment  is  seen  as  more  favorable.  Staff  is  always                
evaluating  the  best  options  for  each  phase  of  a  street  section’s  useful  life  and  staying  abreast  of                  
new   developments   and   how   they   are   performing.  
 
Councilmember  Flora  asked  how  the  contractor  will  develop  a  set  unit  cost  for  the  different                
treatment methods  when  she  understood  that  treatments  vary  on  type  of  street.  Ms.  Duran               
confirmed  that  the  unit  rate  will  vary  based  on  several  factors  including  the  volume  of  traffic  on  a                   
street   section,   the   length   of   a   street   section,   and   existing   conditions   of   the   section.   
 
Councilmember  Thomas  thanked  staff  for  reaching  this  point.  She  stated  that  it  seems  like  a                
final  step  in  the  work  toward  a  comprehensive  street  maintenance  program,  and  it  is  good  to  be                  
at   this   point.  
 
Councilmember  Davis  recommended  a  contract  with  Stantec  at  an  amount  not  to  exceed              
$28,000  be  forwarded  to  Council  for  approval.  All  on  the  committee  agreed.  This  will  be  a                 
consent   agenda   item.  
 

Super   Pool   Pass   Interlocal   Agreement   and   Letter   of   Understanding  
 

Ms.  Smith  shared  that  the  Super  Pool  Pass  Program  is  an  Interlocal  Agreement  between               
Northeast  Johnson  County  cities  for  the  use  of  outdoor  swimming  pool  facilities  within  each               
community  during  the  summer  season.  This  program  has  been  in  place  for  the  past  eleven                
years  and  generates  additional  revenues  for  attendance  at  the  Mission  Family  Aquatic  Center              
from  participating  communities.  The  Super  Pool  Pass  provides  an  affordable  recreation  program             
that  benefits  users  of  all  ages,  especially  families  with  children.  Ms.  Smith  shared  that  the  Letter                 
of  Understanding  states  that  pass  holders  of  a  host  city  will  have  free  admission  to  any  of  the                   
other   pools   on   the   day   a   swim   meet   is   held   at   their   home   facility.  
 
One  intended  benefit  of  the  program  has  been  that  as  cities  rehabilitate  their  aquatics  facilities,                
they  can  vary  amenities  based  on  what  is  available  at  other  pools  in  the  area,  stretching                 
resources   further   by   not   having   to   provide   all   the   same   type   of   amenities   at   each   location.  
 
The  agreement  has  generated  over  $68,000  over  the  life  of  the  program.  Mission’s  revenue  for                
the   program   was   the   highest   it   has   been   in   2019,   bringing   in   $15,325   with   5,990   visits.  
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Councilmember  Flora  whether  the  City  of  Merriam  will  not  be  participating  again  this  year.  Staff                
confirmed  that  the  participating  cities  are  the  Cities  of  Fairway,  Leawood,  Mission,  Prairie  Village               
and   Roeland   Park.  
 
Councilmember  Inman  asked  what  new  amenity  will  be  added  to  the  Mission  Family  Aquatic               
Center  in  2020.  Ms.  Smith  answered  that  no  large  capital  improvements  are  planned  for  2020.                
The  second  slide  was  a  sizeable  addition  in  2018,  and  generally,  large  impact  additions  are                
recommended   every   four   to   five   years.  
 
Councilmember Davis  recommended  that  an  Interlocal  Agreement  and  Letter  of  Understanding            
for  the  Super  Pool  Pass  be  forwarded  to  Council  for  approval.  All  on  the  committee  agreed.  This                  
will   be   a   consent   agenda   item.  
 

Update   on   Policy   for   Shoveling   Sidewalks  
 

Ms.  Duran  stated  that  this  is  a  continuation  of  the  discussion  held  at  the  February  committee                 
meeting  originating  from  concerns  about  clearing  sidewalks  in  school  zones.  Since  the  meeting              
in  February,  Mission’s  Neighborhood  Services  Officer,  Rebecca  Brown,  compiled  a  list  of             
policies  from  other  Johnson  County  cities.  Approximately  half  of  the  cities  have  a  policy  of                
requiring  snow  removal.  The  amount  of  time  allowed  for  shoveling  varies  from  12  hours  to  48                 
hours.  More  information  is  still  needed  about  what  fines  each  of  the  cities  impose  for  violations,                 
if  any.  Some  programs  are  complaint  based,  and  are  not  proactively  enforced.  The  committee               
discussed  a  process  of  notifying  property  owners  that  some  change  may  be  coming,  to               
encourage   action   outside   of   a   fine   penalty.  
 
Councilmember  Davis  stated  that  he  felt  it  was  important  to  have  some  method  of  enforcement,                
other  than  just  encouraging  compliance  and  that  allowing  48  hours  following  a  snow  event               
seems   reasonable.  
 
Councilmember  Inman  asked  if  there  is  concern  that  additional  shoveling  will  strain  the  capacity               
of  existing  Public  Works  staff.  Ms.  Duran  confirmed  that  such  a  concern  does  exist.  Additional                
clearing  would  likely  need  to  be  outsourced  to  a  private  entity,  but  there  is  concern  about  how                  
quickly  those  companies  would  service  a  small  project  following  a  storm.  Often,  48  hours  after  a                 
snow   event,   much   of   the   snow   has   had   a   chance   to   melt   and   potentially   refreeze.  
 
Councilmember  Boultinghouse  shared  that  he  has  learned  of  cities  coordinating  volunteer            
programs  to  help  neighbors  with  clearing  sidewalks  and  driveways.  Ms.  Smith  confirmed  that              
Mission  has  such  a  program,  called  “Snow  Angels,”  but  that  it  is  underutilized,  and  it  can  be                  
difficult  to  connect  volunteers  to  homeowners  who  can  use  the  assistance.  Also,  the  program               
has  had  a  focus  on  driveways  to  assist  the  homeowners,  and  not  as  much  on  area  sidewalks,                  
and  was  targeted  in  residential,  single-family  home  applications,  primarily.  The  discussion  in             
2010  that  repealed  the  ordinance  requiring  snow  removal  included  intentions  for  an  effort  led  by                
the  PTA  to  clear  sidewalks  in  the  school  zones.  That  effort  is  not  occuring  now,  maybe  due  to                   
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many  of  the  children  whose  parents  were  involved  at  the  time  have  moved  on  from  elementary                 
school.  
 
Councilmember  Kring  reiterated  that  this  can  be  a  great  service  provided  by  scouts  and  high                
school   age   volunteers   needing   community   service   hours.  
 
Councilmember  Flora  asked  if  those  cities  who  have  enforcement  policies  in  place  are  happy               
with  those  policies.  Ms.  Duran  answered  that  the  programs  seem  largely  complaint  based  and               
there  has  not  been  a  large  outcry  against  the  policies,  and  so  that  the  cities  generally  seem                  
pleased.  
 
Councilmember  Davis  asked  if  the  City  maintains  a  list  of  private  contractors  who  clear  snow.                
Mr.   Scott   answered   that   the   City   does   not   maintain   such   a   list.  
 
Councilmember  Thomas  reiterated  that  considering  a  new  ordinance  is  a  key  piece  of  the  issue,                
but   remaining   focused   on   key   locations   near   schools,   bus   stops,   etc.   is   critical.  
 
Mayor  Appletoft  clarified  that  the  existing  policy  that  the  Governing  Body  was  reacting  to  in  2010                 
was  a  requirement  for  snow  clearing  five  hours  following  a  snow  event.  There  were  several                
heavy  snows  that  year,  and  the  snow  did  not  melt  away  quickly  and  so  it  accumulated  to                  
become  a  significant  issue.  Mayor  Appletoft  suggested  in  light  of  those  circumstances,  maybe              
going  forward,  the  Governing  Body  could  consider  a  soft  approach  first,  to  raise  the  awareness                
around  the  issue  and  to  gain  greater  compliance  and  cooperation  by  reaching  out  to  property                
owners   to   learn   why   they   are   not   shoveling   now.  
 
Discussion  followed  on  the  benefits  of  staff  having  something  firm  to  point  to  in  cases  of                 
property  owners  not  shoveling.  The  group  discussed  using  the  time  before  the  next  winter  to                
reach  out  to  property  owners  to  communicate  these  issues.  The  group  also  discussed  how               
widespread   an   issue   it   is,   how   to   include   public   input   in   the   process   of   reinstating   an   ordinance.  
 
Councilmember  Rothrock  suggested  a  fine  structure  in  an  eventual  ordinance  that  would             
escalate   with   each   violation,   similar   to   security   alarm   violations.   
 
Councilmember   Kring   stated   that   she   would   like   to   see   the   issue   tabled   until   September.   
 
Councilember  Thomas  asked  if  staff  could  collect  additional  input  through  the  DirectionFinder             
Survey  or  other  methods.  Discussion  followed  about  how  complaints  are  tracked,  and  where              
issues  are  most  common.  Ms.  Randel  stated  that  while  there  are  some  property  owners  who  are                 
known  to  the  City  to  regularly  not  shovel  their  sidewalks,  this  issue  is  really  about  deciding                 
where  the  standard  is  for  walkability,  and  then  applying  that  standard  citywide  in  both               
commercial   and   residential   areas.  
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Ms.  Duran  stated  that  it  would  be  possible  to  present  additional  information  on  the  fines                
imposed  by  other  Johnson  County  cities  as  well  as  an  ordinance  that  included  a  stairstep                
approach   to   fines   for   subsequent   violations   in   April.  
 
Councilmember  Thomas  stated  that  there  seems  to  be  consensus  around  this  approach,  and              
especially  in  light  of  Mission’s  commitment  to  be  a  Community  for  All  Ages,  this  issue  deserves                 
additional   attention.  
 
This  item  was  for  discussion  and  no  action  was  taken  at  this  time.  Staff  will  prepare  a  revised                   
resolution   and   an   ordinance   for   consideration   at   the   April   committee   meeting.  

 
Department   Updates  

 
Crux.   Marketing   and   Branding   Project  

 
Ms.  Smith  shared  that  she  and  Ms.  Randel  and  Mr.  Almoney  met  with  the  Crux.  team  on                  
Tuesday  to  kick-off  the  marketing  and  branding  program.  The  team  is  generating  a  list  of                
stakeholders,  including  the  Governing  Body.  The  stakeholders  will  be  contacted  soon  for  input              
into  the  process.  The  team  has  already  initiated  a  market  audit  of  existing  materials  and                
materials   in   neighboring   jurisdictions.  
 

City   Activities   Related   to   the   Novel   Coronavirus   Outbreak  
 
Ms.  Smith  provided  an  update  on  the  City’s  response  to  the  Novel  Coronavirus  (COVID-19)               
Outbreak.  Chief  Hadley  and  Captain  Dan  Madden  participated  in  the  webinar  hosted  by              
Johnson  County  on  Monday. The  purpose  of  the  webinar  was  to  provide  an  overview  of  the                 
current  status  of  the  COVID-19  outbreak,  review  local  risk  and  response  plans,  and  to  discuss                
recommended  mitigation,  preparedness,  and  response  actions.  The  webinars  will  be  held            
regularly,  and  Mission  staff  is  connected  to  these  efforts  and  communications.  Ms.  Smith  shared               
that  staff  is  always  prepared  to  adapt  to  changing  situations,  and  can  adjust  service  delivery                
based  on  current  recommendations  as  needed.  The  City  will  best  serve  the  residents  as  a                
conduit  for  information  to  the  health  professionals  at  the  County  and  the  Center  for  Disease                
Control.  
 
New  Directions,  the  City’s  Employee  Assistance  Program  shared  a  reminder  email  that  any              
employees  feeling  heightened  anxiety  about  the  outbreak  are  encouraged  to  reach  out  for              
counseling   services.   Ms.   Smith   will   be   forwarding   that   email   to   all   staff.  

 
Other  

 
No   other   business   was   discussed.  
 

Meeting   Close  
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There  being  no  further  business  to  come  before  the  Committee,  the  meeting  of  the  Community                
Development   Committee   ad journed   at   7:19   p.m.  
 
Respectfully   submitted,  
 
Emily   Randel  
Assistant   to   the   City   Administrator  
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City   of   Mission  Item   Number:  2.  

ACTION   ITEM   SUMMARY  Date:  April   8,   2020  

Public   Works  From:  Celia   Duran  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action.  
 

RE:    Contract   Award   for   Lamar   Avenue   Rehabilitation   and   Resurfacing   (Foxridge   Drive  
to   Shawnee   Mission   Parkway)   
 
RECOMMENDATION:    Approve   a   contract   with   Superior   Bowen   Asphalt   Company,   LLC  
for   the   Lamar   Avenue   (Foxridge   Drive   to   Shawnee   Mission   Parkway)   Rehabilitation   and  
Resurfacing   project   in   an   amount   not   to   exceed   $928,994.15.   
 
DETAILS:    Lamar   Avenue   is   one   of   the   most   heavily   traveled   north-south   thoroughfares  
in   Mission,   providing   access   to   both   Shawnee   Mission   Parkway   and   I-35.   The   City   has  
been   developing   a   comprehensive   rehabilitation   and   resurfacing   project   for   this   section  
of   roadway   for   several   years,   including   making   application   in   2016   to   the   Safe   Routes  
To   Schools   (SRTS)   program   for   funding   to   include   bike   lanes/sharrows   in   connection  
with   the   project.  
 
The   scope   and   scale   of   this   project   has   evolved   significantly   over   the   last   two   years   in  
response   to   a   variety   of   factors   including:   new   surfacing   treatments   (UBAS)   becoming  
available,   and   the   availability   of   CARS   funding   for   projects   that   had   previously   been  
classified   as   “maintenance.”   In   addition,   project   cost   estimates   had   to   be   developed  
quickly   in   the   last   budgeting   cycle   in   order   to   respond   to   grant   deadlines   and   staff  
transitions.   
 
This   project   was   originally   to   be   funded   completely   by   Mission,   but   was   shifted   into   the  
2020   Capital   Improvement   Program   (CIP)   to   allow   for   construction   and   construction  
inspection   costs   to   be   eligible   for   reimbursement   through   the   Johnson   County   CARS  
program.   The   initial   project   cost   estimates/budget   provided   to   the   CARs   program   and  
included   in   our   CIP   were   submitted   based   primarily   on   estimates   of   unit   prices   for   UBAS  
treatment   and   linear   foot   costs   for   curb/gutter   repair.  
 
In   March   2019,   the   Council   authorized   a   task   order   with   Olsson   for   design   to   move   the  
project   toward   construction.   During   this   design   process   and   a   walk-through   of   the   entire  
street,   the   engineers   determined   there   were   many   areas   requiring   base   and   joint   repair.  
These   base/joint   repair   costs   had   not   been   included   in   staff’s   conceptual/preliminary  
budget   estimates.  
 
When   the   engineer’s   estimate   was   finalized   in   January   the   total   project   construction  
costs   (UBAS   and   bike   lanes)   were   estimated   to   be   approximately   $1,093,000   (not  
including   construction   inspection),   which   was   over   the   budget   included   in   the   CIP.   In  
order   to   test   the   accuracy   of   the   estimates,   and   to   allow   staff   and   Council   to   make  

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  Street   Sales   Tax/Capital   Improvement   Fund  

Available   Budget:  $1,140,083  

 



 

City   of   Mission  Item   Number:  2.  

ACTION   ITEM   SUMMARY  Date:  April   8,   2020  

Public   Works  From:  Celia   Duran  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action.  
 

decisions   based   on   real   costs,   the   project   was   put   out   for   bid   in   late   February   with   bids  
due   March   12,   2020.   Two   (2)   contractors   submitted   bids,   and   both   bids   exceeded   the  
engineer’s   estimate   for   the   project.   The   bid   submitted   by   Superior   Bowen   Asphalt  
Company,   LLC   (Superior   Bowen)   was   determined   to   be   the   lowest   and   most   responsive  
of   those   received.   The   bids   are   summarized   in   the   table   below.  
 

  Difference  
($)  

Difference  
(%)  

Engineer’s   Estimate  $903,131.80*    

Superior   Bowen   $928,994.15  $25,862.35  2.86%  

Freeman   Concrete  
Construction  

$953,059.60  $49,927.80  5.53%  

 
*Based   on   conversations   following   the   bid   opening,   crack   sealing   costs   were   removed   from   the   Engineer’s  
Estimate   and   both   bids.   The   contractor   advised   that   crack   seal   treatment   was   not   recommended   or  
necessary   prior   to   UBAS   treatment,   and   in   fact,   could   be   detrimental   to   the   overall   life/performance   of   the  
treatment.  

 
This   project   is   also   further   complicated   by   the   fact   that   the   rehabilitation   and   resurfacing  
portion   of   the   project   and   the   traffic/bike   lane   striping   must   be   accomplished   under  
separate   contracts.   This   relates   to   the   requirement   that   a   project   with   federal   funds   (i.e.  
SRTS)   must   be   administered   and   bid   through   KDOT.   Staff   has   evaluated   the   project  
with   and   without   SRTS   funding   and   believes   that   the   two-tiered   approach   is   still   the  
most   cost   effective   way   to   complete   the   work.  
 
As   stated   above,   the   project   costs   currently   exceed   previous   budget   estimates.   A   chart  
which   outlines   the   differences/changes   in   the   project   costs   is   attached   to   this   action   item  
for   Council’s   review   and   consideration.  
 
Based   on   the   bid   negotiations,   modifications   to   construction   inspection   services,   and  
additional   CARS   funding   that   can   be   accessed   through   a   change   order,   the   impact   to  
the   street   program   CIP   budget   and   the   total   amount   of   City   funds   required   is   estimated  
as   follows   in   the   chart   below:  
 
 

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  Street   Sales   Tax/Capital   Improvement   Fund  

Available   Budget:  $1,140,083  
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Project   Component  Current   Budget  Current   Costs  Difference  

UBAS/Resurfacing  $878,060  $928,994  $    50,934  

UBAS   Construction   Inspection  $60,000  $39,040  $    20,960  

Bike   Lanes   $164,049*  $164,049  

Bike   Lane   Construction   Inspection   $8,000*  $     8,000  

Total  $938,060  $1,140,083  $202,023  

    

CARS   Funding  $422,000  $485,000  $    63,000  

SRTS   Funding  $    68,000  $68,000  $0  

City   Funding  $448,060  $587,083  $139,023  

Total  $938,060  $1,140,083  $202,023  
 

*Based   on   engineer’s   estimate   since   this   portion   has   not   yet   been   let   for   bid   by   KDO T.  
 

Based   on   an   evaluation   of   current   revenues   and   expenses   in   the   Street   Program   CIP,  
there   are   sufficient   funds   to   move   the   project   forward   even   with   the   increased   costs,   and  
staff   is   recommending   that   the   project   proceed   for   the   following   reasons:  
 

1. The   street’s   importance   as   a   major   thoroughfare  
2. Current   availability   of   both   county   and   federal   funding   (may   not   be   guaranteed   if  

delayed)  
 
With   the   uncertainty   in   the   current   economy,   holding   and   rebidding   this   project   could   be  
risky.   Although   there   is   potentially   a   shortage   of   other   projects   competing   as   cities  
pause   the   CIP   programs,   supply   chain   issues   could   result   in   even   higher   project   costs   if  
the   current   bids   were   rejected.  
 
Other   projects   in   all   program   areas   of   the   CIP   are   currently   being   evaluated,   and   there  
 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  Street   Sales   Tax/Capital   Improvement   Fund  

Available   Budget:  $1,140,083  
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will   likely   be   a   number   of   projects   which   staff   will   recommend   be   delayed   or   deferred  
until   we   have   more   certainty   surrounding   the   COVID-19   situation.   This   project   was   far  
enough   in   the   process   that   we   are   recommending   it   proceed.  
 
If   approved,   the   contractor   will   have   90   working   days   to   complete   the   project   once   the  
notice   to   proceed   has   been   issued.   Construction   is   anticipated   to   begin   in   May   2020.  
Superior   Bowen   has   assured   city   staff   that   they   can   complete   this   work   following  
appropriate   social   distancing   protocols   and   has   two   safety   officers   within   the   company  
that   are   responsible   for   ensuring   compliance.   Following   completion   of   the   UBAS   project,  
the   bike   lanes   and   pavement   markings   will   be   completed.   
 
CFAA   CONSIDERATIONS/IMPACTS:    This   project   supports   a   number   of   CFAA  
considerations,   including   sidewalk   improvements   and   the   construction   of   bike   lanes   to  
promote   walkability   and    provide   pedestrian   modes   of   transportation   for   all   ages.   
 

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  Street   Sales   Tax/Capital   Improvement   Fund  

Available   Budget:  $1,140,083  

 



 

 
 

 
The   preliminary   and   current   estimated   costs   for   the   Lamar   Rehabilitation   and   Resurfacing  
(UBAS)   Project   are   detailed   in   the   table   below.   The   first   table   details   the   differences   between  
the   current   budget   and   the   engineer’s   estimate:  
 

 Current  
Budget  

Engineer’s* 
Estimate  

Difference  
 

    

Construction  $878,060*  $903,132   

Construction   Inspection   (UBAS)  $    60,000  $    60,000   

Bike   Lanes   $164,049   

Construction   Inspection   (bike   lanes)   $      8,000   

Total  $938,060  $1,127,181  $189,121  

 
*The   City’s   original   budget   included   resurfacing   the   bike   lanes   in   the   same   construction   budget.   Those   were   
spilt   out   through   the   design   process   because   the   federal   funds   require   two   separate   contracts .  

 
The   second   table   details   the   differences   between   the   current   budget   and   the   actual   bids:  
 

 Current  
Budget  

Bid  Difference  
 

    

Construction  $878,060*  $928,994   

Construction   Inspection   (UBAS)  $    60,000  $    39,040   

Bike   Lanes   $164,049   

Construction   Inspection   (bike   lanes)   $      8,000   

Total  $938,060  $1,140,083  $202,023  

 
In   evaluating   the   bids,   the   costs   for   joint   repair   accounts   for   approximately   $157,110   of   the  
difference   between   the   preliminary   estimates   and   the   engineer’s   estimates,   which   was   validated  
through   the   bid   process.   



BID TABULATIONS
Client: City of Mission

Project: Lamar UBAS (SMP to Foxridge)
Date: 2/24/2020 Project Number:  018-3593-110

No. Unit Quantity Unit Cost $ Cost $ Unit Cost $ Cost $ Unit Cost $ Cost $
1 FORCE ACCOUNT (Set) LS 1 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00
2 2" MILLING AND OVERLAY SY 303 15.00 4,545.00 31.00 9,393.00 20.00 6,060.00
3 ULTRA‐THIN BONDED ASPHALT SURFACE (UBAS) (TYPE B) (5/8") SY 39381 6.30 248,100.30 4.95 194,935.95 5.70 224,471.70
4 MILLING (SPECIFIED MACROTEXTURE)(MAXIMUM MACROTEXTURE DEPTH = 0.14 INCHES) SY 39381 2.50 98,452.50 1.50 59,071.50 2.10 82,700.10
5 CRACK SEALING (CONFIGURATION G) SY 39381 0.75 29,535.75 1.20 47,257.20 0.70 27,566.70
6 18" JOINT REPAIR LF 5776 25.00 144,400.00 17.00 98,192.00 25.00 144,400.00
7 24" JOINT REPAIR LF 178 35.00 6,230.00 34.00 6,052.00 33.00 5,874.00
8 36" JOINT REPAIR LF 144 45.00 6,480.00 43.00 6,192.00 40.00 5,760.00
9 ASPHALT PAVEMENT REPAIR (6") SY 924 50.00 46,200.00 83.00 76,692.00 62.50 57,750.00
10 6" PIPE UNDERDRAIN LF 417 16.00 6,672.00 22.00 9,174.00 42.00 17,514.00
11 8" CONCRETE DRIVEWAY SY 108 80.00 8,640.00 150.00 16,200.00 97.00 10,476.00
12 6" AB‐3 OP MODIFIED SY 108 40.00 4,320.00 15.00 1,620.00 20.00 2,160.00
13 COMBINED CURB & GUTTER REPLACEMENT, TYPE B LF 4668 32.00 149,376.00 44.00 205,392.00 43.00 200,724.00
14 COMBINED CURB & GUTTER REPLACEMENT, TYPE C LF 258 32.00 8,256.00 44.00 11,352.00 54.00 13,932.00
15 REMOVE & REPLACE SIDEWALK RAMP SF 1259 25.00 31,475.00 21.30 26,816.70 24.00 30,216.00
16 DETECTABLE WARNING SURFACE SF 288.00 50.00 14,400.00 19.50 5,616.00 52.00 14,976.00
17 REMOVE & REPLACE 4" CONCRETE SIDEWALK SF 2955 10.00 29,550.00 12.00 35,460.00 8.00 23,640.00
18 MANHOLE ADJUSTMENT  EA 6 1,000.00 6,000.00 2,500.00 15,000.00 2,000.00 12,000.00
19 CURB INLET THROAT EA 9 1,000.00 9,000.00 2,100.00 18,900.00 2,000.00 18,000.00
20 REPLACE EXISTING INLET TOP EA 3 2,000.00 6,000.00 3,500.00 10,500.00 3,000.00 9,000.00
21 SOD SY 607 5.00 3,035.00 5.00 3,035.00 10.00 6,070.00
22 PROJECT SIGN (CARS) EA 2 1,000.00 2,000.00 700.00 1,400.00 750.00 1,500.00
23 TRAFFIC CONTROL LS 1 25,000.00 25,000.00 73,000.00 73,000.00 20,835.80 20,835.80

932,667.55 976,251.35 980,626.30

 TOTAL BID FROM BID TAB 932,667.55 976,251.35 980,626.30
TOTAL  FROM BID FORM 932,667.55 976,251.35 980,626.30

DIFFERENCE 0.00 0.00 0.00

TOTAL

Superior Bowen McAnanyEngineer's Estimate

Item



Revised Street Program - Lamar Resurfacing

2019 2020 2019 2020

Revenues

Beginning Balance* 1,363,345 542,819      1,363,345  732,988         

Local Revenue

7 mills dedicated to streets 1,014,000   975,000      1,014,000  975,000         

0.25% Street Sales Tax Revenues - existing 616,485      600,000      655,792     480,000         

Gateway Development - Street Sales Tax Portion -                  -                  -                -                     

Sub-total     1,630,485     1,575,000   1,669,792        1,455,000 

External Revenue

CARS Reimbursements 528,000      421,530            535,000            485,000 

Special Highway 250,000      250,000      259,641     195,000         

SMAC Reimbursements -                  -                  -                -                     

Grants / Other Outside Funding -                  68,000        68,000           

Miscellaneous Revenues -                  -                                   -                         - 

Sub-total        778,000        739,530      794,641          748,000 

Debt Proceeds

Sub-total                   -                   -                  -                      - 

Total Street Revenues 2,408,485   2,314,530   2,464,433  2,203,000      

Expenses

Capital Projects

Broadmoor (Martway/Johnson Drive)     1,338,335                   -   1,331,849              7,802 

 UBAS Treatment Lamar (SMP to Foxridge)           26,953         938,060         26,953         1,140,083 
Foxridge (51st to Lamar)           50,000         528,420         50,000 0

UBAS Treatment - Jo Drive (Lamar to Roe)                      -                      -                    -                         - 
Johnson Drive (Lamar to Metcalf)                      -                      -                    -                      - 

UBAS Treatment - Nall (Martway to SMP)                      -                      -                    -                      - 

Mill and Overlay - Roe (SMP to 63rd St)                      -                      -                    -                      - 

Full-depth Reconstruction Projects (non-CARS eligible)                   -        200,000                  -          200,000 

                  - 

Sub-total     1,415,288     1,666,480   1,408,802        1,347,885 

Maintenance Programs

Residential Street Program -                  300,000           163,067          300,000 

PW Maintenance Programs (sidewalks, traffic safety)          50,000          75,000      103,509            75,000 

Bridge Maintenance/Administrative Costs 25,000        25,000        70,869       25,000           

Biennial Inspections -                    -                    9,300           

Reeds Road Bridge Repairs -                    -                    61,569         

Sub-total          75,000        400,000      337,445          400,000 

Debt Service

Johnson Drive/Martway Debt Service (2012A) $471,660 $470,060      471,660          470,060 

Jo Drive - Street Portion (2013C) $267,063 $267,263      267,063          267,263 

TUF Settlement     1,000,000                   -      609,820 

Sub-total     1,738,723        737,323   1,348,543          737,323 

Total Street Expenses 3,229,011   2,803,803   3,094,790  2,485,208      

Ending Balance 542,819      53,546        732,988     450,780         

2019-20 Budget Revised2019-2020 Budget
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RE:    Lamar   Avenue   (Foxridge   Drive   to   Shawnee   Mission   Parkway)   Rehabilitation   and  
Resurfacing   (UBAS)   Construction   Inspection   Services   Contract  
 

RECOMMENDATION:    Approve   a   construction   inspection   services   agreement   with  
Pfefferkorn   Engineering   &   Environmental,   LLC   (Pfefferkorn)   for   construction   inspection  
services   for   the   Lamar   Rehabilitation   and   Resurfacing   (UBAS)   project   in   an   amount   not  
to   exceed   $39,040.  
 

DETAILS:    The   Lamar   Avenue   (Foxridge   Drive   to   Shawnee   Mission   Parkway)  
Rehabilitation   and   Resurfacing   project   is   included   in   the   City’s   Capital   Improvement  
Program   (CIP)   for   construction   in   2020.   The   above-referenced   project   includes   an  
Ultra-thin   Bonded   Asphalt   Surface   (UBAS)   treatment;   spot   curb/gutter,   pavement,   joint,  
and   sidewalk   repair   and   replacement;   and   bike   lanes.   The   bike   lanes   and   permanent  
pavement   markings   will   be   constructed   as   a   separate   project   following   completion   of   the  
surface   treatment   as   this   portion   of   the   project   must   be   administered   by   the   Kansas  
Department   of   Transportation   (KDOT)   using   Safe   Routes   to   School   funds.  
 
Since   KDOT   is   administering   the   bike   lane   portion   of   the   project,   the   City   is   required   to  
select   a   construction   inspector   from   their   list   of   qualified   firms.   Pfefferkorn   submitted  
qualifications   for   inspection   through   KDOT   and   will   be   performing   these   services   for   the  
bike   lane   project;   therefore,   city   staff   requested   they   submit   a   proposal   for   inspection   of  
the   rehabilitation   and   resurfacing   portion   of   the   project   as   well.   Their   proposal   includes  
part-time   inspection   of   the   project   for   a   period   of   90   working   days.   
 
Based   on   Pfefferkorn’s   experience   and   qualifications   performing   inspection   of   KDOT  
projects   and   to   ensure   continuity   throughout   the   project,   Staff   recommends   approval   of  
the   construction   inspection   services   agreement   with   Pfefferkorn   in   an   amount   not   to  
exceed   $39,040.   All   documentation,   observation,   and   required   testing   is   included   as   a  
part   of   this   contract.   The   contract   is   based   on   a   90-day   construction   timeline.   The   City  
will   only   be   billed   for   actual   time   spent   on   the   project.  
 
 

CFAA   CONSIDERATIONS/IMPACTS:    This   project   supports   a   number   of   CFAA  
considerations,   including   sidewalk   improvements   and   the   construction   of   bike   lanes   to  
promote   walkability   and    provide   pedestrian   modes   of   transportation   for   all   ages.   
 
 

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:  Street   Sales   Tax   Fund/Capital   Improvement   Fund  

Available   Budget:  $1,140,083  

 



 
 

 
 
 
 
 

          PROPOSAL 
 
Pfefferkorn Engineering & Environmental, LLC is pleased to offer the following proposal for your consideration.  Pfefferkorn 
understands the general scope of services to include project inspection, documentation, materials testing, and construction 
administration for the Lamar UBAS project (Shawnee Mission Parkway to Foxridge Drive), CARS Project NO. 320001323. 
 
Pfefferkorn will provide a KDOT Certified Construction Inspector as well as supplemental Inspectors and materials testing 
technicians when needed.  Our KDOT Certified Inspector will coordinate day-to-day inspection activities associated with the 
project while our supplemental inspectors and materials testing technicians will provide support services as necessary.  
 
Our inspector will check traffic control set-ups on a daily basis to ensure traffic control and other associated items are in 
working order and will be dedicated full-time to the project during paving activities.  Full-time inspection may not be required 
particularly when the contractor is preparing for the next phase.  As such and as per the City’s request, this proposal is 
based on part-time, as needed inspection. 
 
The project is based on a period of 90 consecutive working days (Monday-Friday from 7:00am to 6:00pm, Saturday 8:00am 
to 6:00pm, Sunday no work).  The total number of working hours is 975 hours.  We anticipate the inspection need to be 
approximately half of the total working hours.   
 

Please note the below amount reflects approximate hours.  Billing will be based on actual inspection hours worked.  
 

 Estimated Hours Rate Not to Exceed Amount 
Certified Inspector (part-time) 488 $80.00 $39,040.00 

 

Thank you for your consideration.  Please let me know if you have any questions or concerns.  To accept this agreement, 
please sign below and e-mail (donna.m@p-e2.com) or fax (913-426-9138) to our offices.  
 
Very kind regards,  
 
 
 
Kate Pfefferkorn-Mansker, P.E. | Owner 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Pfefferkorn Engineering & Environmental, LLC 
19957 W. 162nd Street 
Olathe, KS  66062 
913-490-3967 
kate.p@p-e2.com 

Lamar Avenue (Shawnee Mission Pkwy to Foxridge Drive) 
Construction Inspection Services for UBAS Project 

Staff & Capabilities 
 Professional Engineers 
 KDOT Certified Inspectors 
 Quality Assurance Manager 
 Bridge & Roadway Project Experience 
 Concrete Testing 
 Tensile Rupture Strength Testing 
 Nuclear Soil Moisture Density Testing 
 Document Control Manager 
 Safety Officer 
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AGREEMENT FOR PROFESSIONAL CONSTRUCTION INSPECTION SERVICES 
 
 THIS AGREEMENT is made and entered into this ____ day of ___________________, 
2020 (the “Effective Date), by and between City of Mission, Kansas (hereinafter the “OWNER”) 
and __________________________________________ (hereinafter the “ENGINEER”). 
 

WITNESSETH: 
 

WHEREAS, the OWNER desires to retain the professional services of the ENGINEER for 
the project described herein; and 
 

WHEREAS, the ENGINEER desires to provide such services to the OWNER in 
accordance with the terms and conditions of this Agreement. 
 

NOW THEREFORE, in consideration of the above recitals, the mutual promises and 
covenants hereinafter set forth, and for other good and valuable consideration, the parties hereto 
agree as follows: 
 

ARTICLE 1. OWNER'S REPRESENTATIVE 
 

The OWNER’S Public Works Director, or designee thereof, shall be the OWNER’S 
designated Representative, and is authorized to act with authority on behalf of the OWNER with 
respect to all work tasks required for the project for which services are to be rendered by the 
ENGINEER.   
 
ARTICLE 2. PURPOSE; SCOPE OF SERVICES; CONTRACT AMOUNT; NO GUARANTEE 

MINIMUM; CONTRACT TERM AND RENEWAL; AND AUTHORIZATION FOR 
INSPECTION SERVICES  

 
 The OWNER hereby engages the on-call term and supply construction inspection services 
of the ENGINEER.  The specific services, which the ENGINEER agrees to furnish, are as 
indicated in Attachment A - “Scope of Services”.  Changes in the indicated Scope of Services 
shall be subject to renegotiation and implemented through a written amendment to this Agreement. 
 
 The ENGINEER understands and acknowledges that this Agreement is one of potentially 
multiple term and supply contracts awarded by the OWNER.  Further, the ENGINEER 
understands and acknowledges that there is no guarantee minimum of quantity of service that 
would be purchased or required by the OWNER under this Agreement. Any services purchased 
from the ENGINEER shall be, at maximum, the amount as stated in the written Authorization for 
the authorized project, consistent with the schedule of unit costs for services and service-related 
direct expenses set forth in the hourly billing rates attachment to this Agreement, and payable upon 
receipt of an invoice from the ENGINEER documenting the services provided under this 
Agreement. 
 

The initial term of this Agreement shall be for the period commencing with the Effective 
Date hereof and ending _______________________________, 20__.  The OWNER reserves the 
sole right to renew the Agreement for four (4) additional twelve (12) month periods at the same 
specifications and terms and conditions of this Agreement upon supplemental writing executed by 
both parties 
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The specific services to be provided by the ENGINEER under this Agreement shall be 
based upon written Authorization signed by the OWNER and ENGINEER. The Authorization 
shall describe the project (the “Authorized Project”); the authorized services to be performed; the 
amount of compensation; and the established time of completion. The written Authorization for 
Construction Inspection Services shall be in substantially the form that appears in Attachment C. 
 

ARTICLE 3. BASIS OF PAYMENT 
 

As a consideration for providing the authorized services enumerated in Article 2, the 
OWNER shall pay the ENGINEER in the following manner: 
 

A. COMPENSATION OF A COST NOT TO EXCEED 
 

For authorized services, as enumerated in Article 2, the OWNER shall pay the ENGINEER 
based upon the ENGINEER’S cost with a maximum not to exceed amount.  Payments as described 
hereinafter shall represent full compensation to the ENGINEER for all payroll costs, expenses, 
current overhead, profit and all other costs in connection with the performance of these services as 
detailed in Attachment A – “Scope of Services” and the corresponding Authorization for 
Construction Inspection Services.  The ENGINEER, if required, shall provide documentation to 
the OWNER of all costs in connection with the performance of these services. 
 

Total payment to the ENGINEER for the authorized services, as enumerated in Article 2, 
shall not exceed the amount of ___________________ Dollars, ($________), based on the hourly 
rates as shown in Attachment B.  
  

The OWNER will be billed monthly on the basis of the hours worked and hourly rates, as 
documented on monthly progress reports to be attached by the ENGINEER to the invoices. 
 

B. CHANGES OF SCOPE 
 

In the event additional services are required through changes in the scope of the Authorized 
Project, or other unusual or unforeseen circumstances are encountered, or for other consulting 
services, ENGINEER shall, upon written authorization by the OWNER, perform the additional 
services as agreed to in writing by both parties.  The ENGINEER shall be paid for any such 
additional services rendered and expenses reasonably incurred in the amount and rates mutually 
agreed to by both the ENGINEER and the OWNER. 
 

C.  NONAPPROPRIATION 
 

This Agreement, and any renewal thereof, is subject to the provisions of the Kansas Cash 
Basis Law, K.S.A. 10-1101 et seq., and amendments thereto (the “Act”).  By virtue of this Act, 
the OWNER is obligated only to pay periodic payments as contemplated herein as may lawfully 
be made from funds budgeted and appropriated for that purpose during the OWNER’S current 
budget year (i.e., January 1 to December 31) or from funds made available from any lawfully 
operated revenue producing source. 
 

ARTICLE 4. ENGINEER’S OPINION OF PROBABLE COST 
 

Since the ENGINEER has no control over the cost of labor, materials, or equipment, or 
over a contractor’s method for determining prices, or over competitive bidding or market 
conditions, the ENGINEER’S opinions of probable construction cost or total project cost provided 
for herein are to be made on the basis of the ENGINEER’S experience and qualifications.  These 
opinions represent the ENGINEER’S best judgment as an experienced and qualified engineer.  
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However, the ENGINEER cannot and does not guarantee that actual project cost will not vary 
from opinions of cost prepared by the ENGINEER. 

 
ARTICLE 5. OBLIGATIONS OF THE OWNER 

 
A. OWNER-FURNISHED DATA 

 
The OWNER shall provide to the ENGINEER all technical data related in the OWNER'S 

possession, including previous reports, maps, and all other information required by the 
ENGINEER relating to the ENGINEER'S work on the Authorized Project.  Such information shall 
include, but not be limited to, the OWNER'S requirements for the Authorized Project, and any 
criteria or constraints.  The ENGINEER may rely upon the accuracy, timeliness, and completeness 
of the information provided by the OWNER in performing ENGINEER'S services for the 
OWNER. 
 

B. ACCESS TO FACILITIES AND PROPERTY 
 

The OWNER shall make its system facilities and properties available and accessible for 
inspection by ENGINEER and arrange for access to make all provisions for the ENGINEER to 
enter upon public property as required for the ENGINEER to perform its services. 
 

 
C. TIMELY REVIEW 

 
The OWNER shall examine all studies, reports, proposals, and other documents presented 

by ENGINEER, and may obtain advice of an attorney, insurance counselor, accountant, auditor, 
and other consultants as OWNER deems appropriate for such examination and render in writing 
decisions pertaining thereto in a timely manner so as not to delay the services of ENGINEER. 
 

D. PROMPT NOTICE 
 

The OWNER shall give prompt written notice to ENGINEER whenever OWNER observes 
or otherwise becomes aware of any development that affects the scope or timing of ENGINEER'S 
services, or any defect in the work of the ENGINEER or contractors. 
 
 

ARTICLE 6. GENERAL PROVISIONS 
 

A. ACCEPTANCE OF WORK 
 

Upon completion by the ENGINEER of the services required in this Agreement, or of any 
phase(s) of such services, the ENGINEER shall submit such services, or services of any phase 
thereof, to OWNER'S Representative for review and acceptance to assure conformance with the 
defined scope of services.  If OWNER'S Representative finds that such services do conform to 
such requirements, s/he shall accept such services and authorize payment therefore as provided in 
this Agreement.  If OWNER'S Representative finds that such services do not conform to such 
requirements, s/he shall immediately notify the ENGINEER of all deficiencies and reasons for 
nonacceptance and shall permit the ENGINEER a reasonable time, not to exceed (60) days, to 
complete or correct performance of the services.  If, after sixty (60) days, the services still do not 
conform to such requirements, and if the ENGINEER fails to demonstrate to the satisfaction of the 
OWNER that the delay is beyond its control, the ENGINEER will be deemed in default of this 
Agreement. 
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B. ASSIGNMENT 
 

This Agreement is to be binding on the heirs, successors, and assigns of the parties hereto 
and is not to be assigned by either party without first obtaining the written consent of the other.  
No assignment of this Agreement shall be effective until the assignee assumes, in writing, the 
obligations of the assigning party, and delivers such written assumption of assignment to the other 
original party to this Agreement. 
 

C. DISCRIMINATION PROHIBITED 
 

In performing the services required hereunder, the ENGINEER shall not discriminate 
against any person on the basis of race, color, religion, sex, national origin or ancestry, age, or 
disability, or other circumstance prohibited by federal, state or local law, rule or regulation. 
 

D. FORCE MAJEURE 
 

Neither party hereto shall be liable for its failure to perform hereunder due to contingencies 
beyond its reasonable control, including, but not limited to, strikes, riots, war, fire and acts of 
nature not including normal weather conditions. 

 
E. HOLD HARMLESS 

 
The ENGINEER agrees to indemnify and hold the OWNER, its officers and employees 

free and harmless from and against, any and all claims, damages, defense costs, professional fees 
or other reasonable expenses resulting from the error, omission or negligent act of the ENGINEER, 
its agents, or employees, in the performance of the ENGINEER'S professional services under this 
Agreement.  For all other non-professional acts or omissions, the ENGINEER agrees to indemnify, 
defend and hold the OWNER, its officers, and employees harmless from and against any and all 
claims, demands, defense costs or liability arising out of the performance of the ENGINEER’s 
services under this Agreement. The OWNER agrees that it shall not enter into any settlements 
which may fall within the provisions of this paragraph without the prior written consent of the 
ENGINEER. 
 

F. INSURANCE 
 

The ENGINEER and OWNER agree that the ENGINEER, in its performance of this 
Agreement, is an independent contractor.  ENGINEER shall purchase and maintain in force 
insurance coverage, underwritten by insurer(s) lawfully authorized to write insurance in the state 
of Kansas, of the minimum types and limits as set forth below: 
 
 1. Professional Liability 

A.   $1,000,000 per claim / occurrence 
B.   $2,000,000 aggregate 

 

As to the Professional Liability insurance required in F. 1., the ENGINEER shall at all times, 
including without limitation, after the expiration or termination of this Agreement for any reason, 
maintain insurance coverage for any liability directly or indirectly resulting from acts or omissions 
of the ENGINEER occurring in whole or in part during the term of this Agreement (hereinafter 
“Continuing Coverage”).  The ENGINEER may maintain such Continuing Coverage through the 
procurement of subsequent policies that provide for a retroactive date of coverage equal to the 
retroactive date of the insurance policy in effect as of the effective date of this Agreement, the 
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procurement of an extended reporting endorsement (commonly known as “tail coverage”) 
applicable to the insurance coverage maintained by the ENGINEER during the term of this 
Agreement, or such other method acceptable to the City.  The contractor shall maintain the full 
limit of coverage as stated above for the Statute of Repose. 
 

2. Commercial General Liability:  
A. $1,000,000 Combined Single Limit, for bodily injury, personal injury, and 

property damage liability per occurrence 
B. $2,000,000 annual aggregate 
Coverage must include Premises and Operations; Contractual Liability; Products 
and Completed Operations Liability and Independent Contractor’s Protection.   

 
3. Workers' Compensation and Employer's Liability: 

A. Statutory Workers’ Compensation including an all states endorsement 
B. Employer's Liability (E.L. and Disease): 

i. Bodily Injury by Accident  $500,000 Each Accident: 
ii. Bodily Injury by Disease   $500,000 Policy Limit 
iii. Bodily Injury by Disease  $500,000 Each Employee 

 
4. Commercial Automobile Liability: 

$1,000,000 Combined Single Limit for bodily injury and property damage per 
accident, covering all owned, non-owned, and hired vehicles 

  
   

The City of Mission, KS, its officers, Commissions, Agencies and employees shall be named 
as Additional Insured under the Commercial General Liability policy.  The Additional Insured 
requirement shall be subject to the limitation of liability for claims within the scope of the Kansas 
Tort Claims Act, K.S.A. 75-6101 et seq., and amendments thereto, and does not create a 
partnership or joint venture between the OWNER and ENGINEER under this Agreement. 
 

Prior to execution of this Agreement, the ENGINEER shall furnish Certificate(s) of Insurance 
verifying the required insurance is in full force and effect in accordance with this Agreement.  
Within five (5) business days of expiration of any insurance coverage, ENGINEER shall provide 
renewal Certificate(s) of Insurance as required by this Agreement.  The Certificate Holder shall be 
as follows: 
 

City of Mission, Kansas 
 Public Works 
 4775 Lamar Avenue 
 Mission, KS 66202 
 

The full description of the work to be performed, bid or project number, and the required 
Additional Insured language shall be referenced on the Certificate(s) of Insurance in the 
Description of Operations section.  Prior to any reduction in coverage, cancellation, or non-renewal 
the ENGINEER or its Agent shall provide Certificate Holder not less than thirty (30) days advance 
written notice of such change in ENGINEER’s insurance coverage.  It is ENGINEER’s sole 



6 

responsibility to provide this notice to Certificate Holder.  Failure to provide notice shall not relieve 
ENGINEER of its obligations under this Agreement. 
 

It is further agreed that any insurance and self-insurance maintained by the City of Mission, 
Kansas its officers, Commissions, and Agencies shall apply in excess of and not contributory with 
any insurance and self-insurance maintained by ENGINEER. 

 
G. SEVERABILITY 

 
In case any one or more of the provisions contained in this Agreement shall, for any reason, 

be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect any other provision of this Agreement; this Agreement shall be 
construed as if such invalid, illegal or unenforceable provisions had never been contained herein.   
 

H. STANDARDS OF PERFORMANCE 
 

The ENGINEER shall perform all services under this Agreement in accordance with the 
industry standards of the engineering profession for projects similar in scope, size, and complexity 
to projects contemplated herein, and in accordance with the laws of the State of Kansas. 
 

I. TERMINATION FOR CAUSE 
 

This Agreement may be terminated by either party upon thirty (30) days' written notice 
should the other party fail to cure a breach of this Agreement through no fault of the other, or if a 
project is stopped by conditions beyond the control of the OWNER. 
 

J. TERMINATION FOR CONVENIENCE 
 

This Agreement may be terminated by the OWNER for its convenience by giving thirty 
(30) days' written notice to the ENGINEER. 
 

K. TERMINATION COMPENSATION 
 

In the event of termination, the ENGINEER shall be paid in full for all services previously 
authorized and performed in accordance with the requirements of this Agreement up to the 
termination date.  If no termination is implemented, relationships and obligations created by this 
Agreement shall terminate upon completion of all applicable requirements of this Agreement. 
 

L. REUSE OF DOCUMENTS 
 

All documents, including drawings and specifications, furnished by the ENGINEER 
pursuant to this Agreement are instruments of service with respect to the Authorized Project. They 
are not intended or represented to be suitable for reuse by the OWNER or others on extensions of 
the Authorized Project or any other project.  Any reuse without written verification or adaptation 
by the ENGINEER will be at the OWNER'S sole risk and without liability or legal exposure to the 
ENGINEER. 

 
M. GOVERNING LAW 

 
This Agreement shall be governed by, construed and enforced in accordance with the laws 

of the State of Kansas. In the event that the parties hereto are unable to resolve any controversy or 
claim arising out of, or relating to, this Agreement or the making, performance or interpretation of 
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it without resort to the courts, the parties agree that exclusive jurisdiction and venue over such 
matter shall be in the District Court of Johnson County, Kansas. 

 
N. INDEPENDENT CONTRACTOR 

 
This Agreement is, and shall be deemed, an independent contract for services, and the 

ENGINEER, and all persons providing services on behalf of the ENGINEER under this 
Agreement shall be deemed independent contractors and shall not be deemed, under any 
circumstances, employees of the OWNER. 
 

O. RIGHT TO EXAMINE AND AUDIT RECORDS 
 

The ENGINEER agrees that the OWNER, or any of its authorized representatives, shall 
have access to and the right to examine and audit any and all books, documents, papers and records 
of the ENGINEER involving transactions related to this Agreement, or any change order or 
contract modification thereto, or with compliance with any clauses hereunder.  Such records shall 
include hard copy as well as computer readable data.  The ENGINEER shall reasonably require 
all of its payees including, but not limited to, subcontractors, or material suppliers to comply with 
the provisions of this clause by including the requirements hereof in a written agreement between 
the ENGINEER and the payee.  Further, the ENGINEER agrees to cooperate fully and will cause 
all related parties and will reasonably require all of its payees to cooperate fully in furnishing or 
making available to the OWNER any and all such books, documents, papers, and records. 
 

P. HEADINGS 
 

The headings contained in this Agreement are for reference purposes only and shall not 
affect the meaning or interpretation of this Agreement. 

 
Q.  CONTRACT DOCUMENTS 
 

The services to be provided by the ENGINEER shall be rendered in accordance with and 
governed by the terms and conditions of this Agreement, and the respective terms, conditions, 
provisions and representations contained within the following contract documents: 
 
 (1)   OWNER’S Request for Proposal, and any amendments or addenda issued thereto 
(collectively hereinafter the "RFP"); and 
 
 (2) ENGINEER’S written Response to the RFP, signed and duly submitted to the 
OWNER (hereinafter “ENGINEER’S Response”) . 

 
It is hereby acknowledged and agreed that the contract documents identified hereinabove 

shall be on file with the OWNER’S Office, and/or such other office or location as the OWNER 
may from time to time designate.   
 

Whenever the terms "respondent", "successful respondent", "bidder", "successful bidder", 
"contractor" or "successful contractor" are used in the text of the contract documents, such terms 
shall be deemed to mean and refer to the ENGINEER. 
 

In the event that a conflict arises between the interpretation of the contract documents listed 
herein and the terms and conditions of the Agreement (including Attachments A, B and C), the 
terms and conditions of the Agreement (including Attachments A, B and C) shall control.  
Attachments A, B and C are incorporated herein by reference and made a part of this Agreement. 
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R.  ENTIRE AGREEMENT 
 

This Agreement represents the entire agreement between the OWNER and the ENGINEER 
with respect to services required hereunder and supersedes any and all previous understandings, 
whether oral or written, between the OWNER and the ENGINEER regarding the same. 
 
FOR THE OWNER: FOR THE ENGINEER: 
 
 
City of Mission  By__________________________________ 
 
 

  

  ____________________________________ 
Printed Name 
 
 

 Printed Name  

Title  Title 
 
 

  

  ____________________________________ 
Signature 
 

 Signature 

   
   
   
   

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



9 

 
ATTACHMENT A – SCOPE OF SERVICES 

 
 
 

1. Provide a qualified Construction Inspector and Engineering Technicians as needed to monitor 
the construction performed, and to determine its conformity with the contract plans and 
specifications. 

2. Review and check plan computations supplied by the City. Prepare computations as required 
throughout the project. 

3. Inspect, test where necessary, and approve construction materials at the project site. Arrange 
and assist in the selection and preparation of test samples for inspection and testing of 
materials. 

4. Document pay quantities, materials, equipment, and other items required by the City. Submit 
weekly update of work being done. 

5. At the beginning of each month, prepare an estimate of the amount of work completed, using 
a City-supplied estimate form. At the end of the project, prepare a final estimate of the amount 
of work completed on the City estimate form. 

6. Assist City in preparation of change orders arising from conditions unforeseen during the 
design phase of the project. 

7. Conduct a final inspection for each portion of the work. 

8. Review final papers, check final quantities and organize files. 

 
DESCRIPTION OF POSITIONS: 

   
CONSTRUCTION INSPECTOR 

The work in this position involves the performance of a variety of inspection duties      
associated with the construction and/or related items and planning and directing the 
activities of subordinate Senior Engineering Technicians and Engineering Technicians 
performing a variety of duties in the appropriate specialty, or performing work of 
comparable scope and complexity in a non-supervisory capacity. Work requires the 
application of engineering knowledge and skills in completing assigned projects and 
includes responsibility for the completion of assignments of a complete nature. Work 
assignments are received with general instructions and objectives outlined by the City. 

Serves as the project supervisor for construction observation. Plans and supervises the 
activities of lower level technicians performing the inspection duties to ensure compliance 
with plans, standard procedures and special provisions. Recommends and makes decisions 
on minor necessary changes in construction signing, and safety measures. Recommends to 
the City major changes in construction sequence, staking procedures, etc., to ensure timely 
and continuity of operations. 

Performs on-site inspection of contractor’s operations, equipment, construction signing, 
safety measures, reviews procedures and inspection techniques at sources of supply and 
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distribution of materials incorporated into projects and reviews adequacy of design of 
material combinations. 

Assist in communication with Construction Managers/Coordinators, utility coordinators, 
construction surveyors and/or Contractor in order to ensure proper flow and sequence of 
operations. 

Prepares and compiles data for project diaries, reports, field notes arid other required 
paperwork for a project progress, contractor payments and final construction 
documentation or directs lower level technicians to obtain the same final results. 

Reviews plans and specifications, and supervises the preparation of computation to 
substantiate all plan quantities. 

Reviews materials certifications to assure all materials incorporated into the project have 
been properly tested and accepted. 

Supervises the preparation of periodic and final reports. 

 

ENGINEERING TECHNICIAN, SENIOR 

Work involves planning and directing the activities of subordinate Engineering 
Technicians performing a variety of duties in the appropriate specialty, or performing work 
of comparable scope and complexity in a non-supervisory capacity. Work generally 
includes responsibility for the completion of assignments of a complete nature. Work 
assignments are received with general instructions and objectives outlined by the Project 
Manager. 

May serve as the project supervisor on complex roadway and/or multiple roadway and 
bridge construction projects. Plans and supervises the activities of lower level technicians 
performing the inspection duties to ensure compliance with plans, standard procedures and 
special provisions. Recommends and makes decisions on minor necessary changes in 
construction signing, and safety measures. Recommends to the Project Manager major 
changes in construction sequence, staking procedures, etc., to ensure timely and continuity 
of operations. 

Prepares and compiles data for project diaries, reports, field notes and other required 
paperwork for a project progress, contractor payments and final construction 
documentation or directs lower level technicians to obtain the same final results. 

Reviews materials certifications to assure all materials incorporated into the project have 
been properly tested and accepted. 

 

ENGINEERING TECHNICIAN 

Responsibilities are to inspect, document, and test materials for construction work 
performed by contractors to assure compliance with plans, specifications, and accepted 
standard procedures. Employee will serve as an inspector on roadway construction projects 
under the supervision of higher level technicians or project manager. 
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Performs or assists other technicians or project manager in the performance of routine tests 
in the laboratory or field, or inspection on construction projects for compliance with 
standard practice, specifications, plans, or special provisions. 

Serves as inspector-in-charge of a construction project with a limited number of operations 
or one of several chief inspectors on complex projects with a multitude of operations. 
Prepares required documentation and reports. 

Prepares or assists in the preparation of related documentation and reports. 
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ATTACHMENT B – HOURLY BILLING RATES 
 

(To be Provided by the ENGINEER) 
 
 
 

Field Services – Construction Inspection & Survey 
Certified Construction Inspector..………………………………………………………………………………………$  80.00 
Senior Engineer Technician ……………………………………………………………………………………………$  80.00 
Engineer, Technician II …………………………………………………………………………………………………$  75.00 
Survey Crew – 1 person*……………………………………………………………………………………………..…$ 175.00 
Survey Crew – 2 people*……………………………………………………………………………………………..…$ 195.00 
Survey Crew – 3 people*…………………………………………………………………………………………..……$ 210.00 

 
Design Services 
Principal ……………………………………………………………………………………………………..…….…… $175.00 
Senior Design Engineer……………………………………………………………………………………………….. $150.00 
Design Technician …………………………………………………………………………………………………….. $100.00 
Drafter……………………….……………………………………………………………………………………………$ 80.00 
Clerical/Support Staff………………………………………………………………………………………………….. $ 78.00 
 
On-Site Materials Testing and Observation 
In-situ Density, Utilizing Nuclear Densometer, (2 hour minimum).…………….…………………………………. $ 80.00 / hour 
Concrete Testing, (2 hour minimum).………………….…………….......……………………………..……..…….. $ 80.00 / hour 
Materials Sampling, (2 hour minimum).………………….…………………………………………….……………. $ 80.00 / hour 
 
Laboratory Testing 
Sieve Analysis (Gradation)……………………………………………………………………..…………………..… $300.00 each 
Moisture Density Relationship (Proctor)…………………………………………………….….…………………… $300.00 each 
 
In addition to the above, reimbursement shall be made for expenses incurred in connection with services outside the project 
scope or not directly serving the project such as filing fees, print, research materials, equipment rental, mileage, per diem, 
postage and handling, and any other related expenses will be billed at their direct cost.  Subcontracted labor, technical 
photography, and other direct job costs will be billed at their direct cost. 
 
Printing 
24” x 36”………………………………………………………………………………………………………………..….$ 3.50/page 
8- ½” x 11” or 11” x 17” (copies)……..……………………………………………………………………………..….$ 0.20/page 
 
Equipment 

    Vehicle Mileage (Truck or Auto)….……………………………….……………………………………………………$  0.54/mile 
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ATTACHMENT C – AUTHORIZATION FOR CONSTRUCTION INSPECTION SERVICES 

FORM 
 
 

 
 

AUTHORIZATION NO.           FOR CONSTRUCTION INSPECTION SERVICES 
(AUTHORIZED PROJECT NAME) 

  
In accordance with ARTICLE 2 of the Agreement for Professional Construction Inspection 

Services, dated _______________________, 2020, by and between OWNER (City of Mission, 
Kansas) and the ENGINEER (                                                             ) (the “AGREEMENT”), the 
following project authorization is hereby given and mutually agreed upon: 
 

A. Authorized Project Name and Description: 
B. Description of Services to be Performed: 
C. Amount of Compensation: 
D. Estimated Time of Completion: 
E. Notice to Proceed Date: 
 
It is further understood and agreed by the parties hereto that all of the terms and conditions 

of the AGREEMENT are hereby incorporated by reference as if set forth fully herein and are made 
a part of this Authorization. 
 

IN WITNESS WHEREOF, the parties hereto have caused this Authorization to be executed 
by their duly authorized representatives and made effective the day and year first above written. 
 
                                                                             (ENGINEER) 
 
By____________________________________ 
 
                                                                              Printed Name  
 
                                                                              Title 
 
 
CITY OF MISSION, KANSAS (OWNER) 
 
By____________________________________ 
 
                                                                              Printed Name  
 
                                                                              Title 
 
 



 

City   of   Mission  Item   Number:  4.  

ACTION   ITEM   SUMMARY  Date:  April   8,   2020  

Public   Works  From:  Celia   Duran  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:    Johnson   County   CARS   2020   Interlocal   Agreement   for   funding   of   public  
improvements   for   Lamar   Avenue   (Foxridge   Drive   to   Shawnee   Mission   Parkway).  
 
RECOMMENDATION:    Approve   the   Interlocal   Agreement   with   Johnson   County   for   the  
public   improvement   of   Lamar   Avenue   (Foxridge   Drive   to   Shawnee   Mission   Parkway)  
(CARS   Project   No.   320001323)   using   2020   CARS   Program   funding   in   an   amount   not   to  
exceed   $422,000.   
 
DETAILS:    The   above-referenced   project   includes   an   Ultra-Thin   Bonded   Asphalt  
Surface   (UBAS)   surface   treatment;   spot   curb/gutter,   pavement   joint,   and   sidewalk   repair  
and   replacement;   and   bike   lanes.   The   bike   lanes   and   permanent   pavement   markings  
will   be   constructed   as   a   separate   project   following   completion   of   the   UBAS   surface  
treatment   since   this   portion   is   being   administered   by   the   Kansas   Department   of  
Transportation   (KDOT)   using   Safe   Routes   to   School   funds.  
 
This   project   was   originally   budgeted   in   the   City’s   Capital   Improvement   Program   for  
construction   in   2019   and   was   shifted   to   2020   to   allow   a   portion   of   the   construction   and  
construction   inspection   costs   to   be   eligible   for   reimbursement   by   the   CARS   Program.  
Costs   associated   with   design,   utility   relocation   and   ROW/easement   acquisition   are   not  
eligible   for   CARS   participation.   The   Interlocal   Agreement   specifies   the   County’s  
participation   in   the   project   for   a   total   cost   not   to   exceed   $422,000,   and   commits   the  
City’s   funds   to   the   project.   Approval   of   the   interlocal   agreement   is   the   final   step   with   the  
County   to   accept   CARs   funds   for   this   project.   
 
The   conceptual   project   costs   submitted   to   CARS   in   2019   totaled   $938,060.   Following  
the   project   bid   opening   on   March   12,   2020,   the   total   project   cost   is   now   estimated   at  
$1,140,083.   The   factors   which   contributed   to   the   budget   shortfall   are   detailed   in   the  
Action   Item   Summary   for   item   number   1   on   the   Community   Development   Committee’s  
agenda.   The   project   is   eligible   for   additional   CARS   funding,   up   to   $75,000   (the   total  
change   order   authority   allowed   per   CARS),   and   this   additional   funding   has   been  
requested   by   the   City.  
 
CFAA   CONSIDERATIONS/IMPACTS:    This   project   supports   a   number   of   CFAA  
considerations,   including   sidewalk   improvements   and   the   construction   of   bike   lanes   to  
promote   walkability   and    provide   pedestrian   modes   of   transportation   for   all   ages.   

 

Related   Statute/City   Ordinance:  N/A  

Line   Item   Code/Description:   
25-90-805-60   CARS   Projects   -   Capital   Improvement   Fund  

Available   Budget:  $1,140,083  
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Agreement between Johnson County, Kansas,  

and the City of Mission, Kansas, for the Public Improvement of 

Lamar Avenue from Foxridge Drive to Shawnee Mission Parkway 

(320001323) 
 

 THIS AGREEMENT, made and entered into this ______ day of ________________, 2020 

by and between the Board of County Commissioners of Johnson County, Kansas ("Board") and the 

City of Mission, Kansas, ("City"). 

 

WITNESSETH: 

 

 WHEREAS, the parties have determined that it is in the best interests of the general public in 

making certain public improvements to Lamar Avenue from Foxridge Drive to Shawnee Mission 

Parkway (the "Project"); and 

 WHEREAS, the laws of the State of Kansas authorize the parties to this Agreement to 

cooperate in undertaking the Project; and 

 WHEREAS, the governing bodies of each of the parties have determined to enter into this 

Agreement for the purpose of undertaking the Project, pursuant to K.S.A. 12-2908 and K.S.A. 68-169, 

and amendments thereto; and 

 WHEREAS, the Project has been approved, authorized, and budgeted by the Board as an 

eligible project under the County Assistance Road System (“CARS”) Program; and 

 WHEREAS, the Board has, by County Resolution No. 106-90, authorized its Chairman to 

execute any and all Agreements for County participation in any CARS Program project which has 

been approved and authorized pursuant to the Policies and Guidelines adopted by the Board and for 

which funding has been authorized and budgeted therefore; and 

 WHEREAS, the governing body of the City did approve and authorize its Mayor to execute 

this Agreement by official vote on the _______ day of __________________, 2020. 
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 NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter 

contained, and for other good and valuable consideration, the parties agree as follows: 

 

1. Purpose of Agreement.  The parties enter into this Agreement for the purpose of undertaking 

the Project to assure a more adequate, safe and integrated roadway network in the developing 

and incorporated areas of Johnson County, Kansas. 

 

2. Estimated Cost and Funding of Project 

a. The estimated cost of the Project (“Project Costs”), a portion of which is 

reimbursable under this Agreement, is Nine Hundred Thirty Eight Thousand 

Dollars ($938,000). 

b. Project Costs include necessary costs and expenses of labor and material used 

in the construction of the Project and construction inspection and staking for 

the Project. 

c. The Project Costs shall be allocated between the parties as follows: 

i. The Board shall provide financial assistance for the Project in 

an amount up to but not exceeding Fifty Percent (50%) of the 

Project Costs.  However, the Board's financial obligation 

under this Agreement shall be limited to an amount not to 

exceed Four Hundred Twenty Two Thousand Dollars 

($422,000).  For purposes of this Agreement, Project Costs 

shall not include any portion of costs which are to be paid by 

or on behalf of any state or federal governmental entity or for 

which the City may be reimbursed through any source other 

than the general residents or taxpayers of the City.  Further, it 

is understood and agreed by the parties hereto that the Board 

shall not participate in, nor pay any portion of, the Costs 

incurred for or related to the following: 

1. Land acquisition, right-of-way acquisition, or utility 

relocation;  

2. Legal fees and expenses, design engineering services, 

Project administration, or financing costs; 
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3. Taxes, licensing or permit fees, title reports, insurance 

premiums, exactions, recording fees, or similar 

charges; 

4. Project overruns; 

5. Project scope modifications or major change orders 

which are not separately and specifically approved and 

authorized by the Board; and; 

6. Minor change orders which are not separately and 

specifically approved and authorized by the Director 

of Public Works & Infrastructure of Johnson County, 

Kansas ("Public Works Director"). Minor change 

orders are those which do not significantly alter the 

scope of the Project and which are consistent with the 

CARS Program Policies and Guidelines and 

administrative procedures thereto adopted by the 

Board.  

It is further understood and agreed that 

notwithstanding the designated amount of any 

expenditure authorization or fund appropriation, the 

Board shall only be obligated to pay for the authorized 

percentage of actual construction costs incurred or 

expended for the Project under appropriate, publicly 

bid, construction contracts. The Board will not be 

assessed for any improvement district created pursuant 

to K.S.A. 12-6a01 et seq., and amendments thereto, or 

any other improvement district created under the laws 

of the State of Kansas. 

ii. The City shall pay One Hundred Percent (100%) of all Project Costs 

not expressly the Board's obligation to pay as provided in this 

Agreement. 

  



4 

3. Financing 

a. The Board shall provide financial assistance, as provided in Paragraph 2.c. 

above, towards the cost of the Project with funds budgeted, authorized, and 

appropriated by the Board and which are unencumbered revenues that are on-

hand in deposits of Johnson County, Kansas.  This paragraph shall not be 

construed as limiting the ability of the Board to finance its portion of the costs 

and expenses of the Project through the issuance of bonds or any other legally 

authorized method. 

b. The City shall pay its portion of the Project Costs with funds budgeted, 

authorized, and appropriated by the governing body of the City. 

 

4. Administration of Project.  The Project shall be administered by the City, acting by and 

through its designated representative who shall be the City public official designated as 

Project Administrator.  The Project Administrator shall assume and perform the following 

duties: 

a. Cause the making of all contracts, duly authorized and approved, for retaining 

consulting engineers to design and estimate the Project Costs. 

b. Submit a copy of the plans and specifications for the Project to the Johnson 

County Public Works Director for review, prior to any advertisement for 

construction bidding, together with a statement of estimated Project Costs 

which reflects the Board's financial obligation under the terms of this 

Agreement.  The Public Works Director or his designee shall review the copy 

of the plans and specifications for the Project and may, but shall not be 

obligated to, suggest changes or revisions to the plans and specifications. 

c. If required by applicable state or federal statutes, solicit bids for the 

construction of the Project by publication in the official newspaper of the City.  

In the solicitation of bids, the appropriate combination of best bids shall be 

determined by the City. 

d. Cause the making of all contracts and appropriate change orders, duly 

authorized and approved, for the construction of the Project. 

e. Submit to the Public Works Director a statement of actual costs and expenses 

in the form of a payment request, with attached copies of all invoices and 

supporting materials, on or before the tenth day of each month following the 
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month in which costs and expenses have been paid.  The Public Works 

Director shall review the statement or payment request to determine whether 

the statement or payment request is properly submitted and documented and, 

upon concurrence with the Finance Director of Johnson County, Kansas, 

(“Finance Director”) cause payment to be made to the City of the Board's 

portion of the Project Costs within thirty (30) days after receipt of such 

payment request.  In the event federal or state agencies require, as a condition 

to state or federal participation in the Project, that the Board make payment 

prior to construction or at times other than set forth in this subsection, the 

Public Works Director and the Finance Director may authorize such payment. 

f. Except when doing so would violate a state or federal rule or regulation, cause 

a sign to be erected in the immediate vicinity of the Project upon 

commencement of construction identifying the Project as part of the CARS 

Program.  The form and location of the sign shall be subject to the review and 

approval of the Public Works Director. 

 

 Upon completion of the construction of the Project, the Project Administrator shall submit to 

each of the parties a final accounting of all Project Costs incurred in the Project for the purpose 

of apportioning the same among the parties as provided in this Agreement.  It is expressly 

understood and agreed that in no event shall the final accounting obligate the parties for a 

greater proportion of financial participation than that set out in Paragraph 2.c. of this 

Agreement.  The final accounting of Project Costs shall be submitted by the Project 

Administrator no later than sixty (60) days following the completion of the Project 

construction. 

 

 It is further understood and agreed by the City that to the extent permitted by law and subject 

to the provisions of the Kansas Tort Claims Act including but not limited to maximum liability 

and immunity provisions, the City agrees to indemnify and hold the County, its officials, and 

agents harmless from any cost, expense, or liability not expressly agreed to by the County 

which result from the negligent acts or omissions of the City or its employees or which result 

from the City's compliance with the Policy and Procedures.  
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 This agreement to indemnify shall not run in favor of or benefit any liability insurer or third 

party. 

 

 In addition, the City of Mission shall, and hereby agree to, insert as a special provision of its 

contract with the general contractor ("Project Contractor") chosen to undertake the Project 

construction as contemplated by this Agreement the following paragraphs: 

 The Project Contractor shall defend, indemnify and save the Board of County 

Commissioners of Johnson County, Kansas and the City of Mission harmless 

from and against all liability for damages, costs, and expenses arising out of 

any claim, suit, action or otherwise for injuries and/or damages sustained to 

persons or property by reason of the negligence or other actionable fault of the 

Project Contractor, his or her sub-contractors, agents or employees in the 

performance of this contract. 

 

 The Board of County Commissioners of Johnson County, Kansas shall be 

named as an additional insured on all policies of insurance issued to the Project 

Contractor and required by the terms of his/her agreement with the City. 

 

5. Acquisition of Real Property for the Project 

a. The Board shall not pay any costs for acquisition of real property in connection 

with the Project. 

b. The City shall be responsible for the acquisition of any real property, together 

with improvements thereon, located within the City's corporate boundaries, 

which is required in connection with the Project; such real property acquisition 

may occur by gift, purchase, or by condemnation as authorized and provided 

by the Eminent Domain Procedure Act, K.S.A. 26-201 et seq. and K.S.A. 26-

501 et seq., and any such acquisition shall comply with all federal and state 

law requirements. 
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6. Duration and Termination of Agreement 

a. The parties agree that this Agreement shall remain in full force and effect until 

the completion of the Project, unless otherwise terminated as provided for in 

Paragraph 6.b. herein below.  The Project shall be deemed completed and this 

Agreement shall be deemed terminated upon written certification to each of 

the parties by the Project Administrator that the Project has been accepted as 

constructed.  The City shall provide a copy of the Project Administrator’s 

certification to both the Public Works Director and the Finance Director within 

thirty (30) days of the Project Administrator's determination that the Project is 

complete.  

b. It is understood and agreed that the Public Works Director shall review the 

status of the Project annually on the first day of March following the execution 

of this Agreement to determine whether satisfactory progress is being made 

on the Project by the City.  In the event that the Public Works Director 

determines that satisfactory progress is not being made on the Project due to 

the City’s breach of this Agreement by not meeting the agreed upon project 

deadlines or otherwise not complying with the terms of this Agreement, the 

Public Works Director is authorized to notify the City that it shall have thirty 

(30) days from receipt of such notification to take steps to cure the breach (the 

“Cure Period”).  It is further understood and agreed that the Board shall have 

the option and right to revoke funding approval for the Project and terminate 

this Agreement should the Board find, based upon the determination of the 

Public Works Director, that satisfactory progress is not being made on the 

Project and that the City has not taken sufficient steps to cure the breach during 

the Cure Period.  Should the Board exercise its option as provided herein, it 

shall send written notice of the same to the City and the Board shall have no 

further liability or obligation under this Agreement. 

 

7. Placing Agreement in Force.  The attorney for the City shall cause sufficient copies of this 

Agreement to be executed to provide each party with a duly executed copy of this Agreement 

for its official records. 
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IN WITNESS WHEREOF, the above and foregoing Agreement has been executed by each of the 

parties hereto and made effective on the day and year first above written. 

 

 

Board of County Commissioners of 

Johnson County, Kansas 

 City of Mission, Kansas 

 

 

 

 

  

   

Ed Eilert, Chairman 

 

 Ronald E. Appletoft, Mayor 
 

Attest:  Attest: 

 

 

 

  

   

Lynda Sader 

Deputy County Clerk  

 

 City Clerk 

Approved as to form:  Approved as to form: 

 

 

 

  

   

Robert A. Ford 

Assistant County Counselor 

 City Attorney 

 
 



 

City   of   Mission  Item   Number:  5.  

ACTION   ITEM   SUMMARY  Date:  April   8,   2020  

Parks   &   Recreation   Department  From:  Penn   Almoney  
Action   items   require   a   vote   to   recommend   the   item   to   the   full   City   Council   for   further   action.  
 

RE:     City   of   Mission   Tree   Plan   2020  
 
RECOMMENDATION:    Approve   the   proposed   revisions   to   the   City   of   Mission’s   Tree  
Plan   as   set   forth   in   Chapter   230   of   the   Mission   Municipal   Code.  
 
DETAILS:    Chapter   230   of   the   Mission   Municipal   Code   dictates   that   in   even   numbered  
years,   the   Parks,   Recreation   and   Tree   (PRT)   Commission   will   make   recommendations  
on   updates   and   inclusions   to   the   Tree   Plan.   Maintaining   and   updating   the   Tree   Plan   is  
one   of   the   requirements   in   order   for   the   City   to   keep   its   “Tree   City   USA”   designation.  
 
The   PRT   reviewed   the   Tree   Plan   and   Chapters   230   and   240   of   the   Mission   Municipal  
Code   during   the   March   16,   2020   PRT   Commission   meeting.   The   only   modification   to  
the   Tree   Plan   recommended   by   PRT   Commission   members   is   under   “Interface   with   the  
Community”   and   is   regarding   information   sharing.   The   PRT   recommends   that  
information   be   shared,   “.   .   .   in   the   Mission   Magazine   and   City   social   media   channels.”  
The   group’s   Consensus   strengthened   around   the   idea   that   social   media   channels   are   a  
great   source   of   sharing   and   should   be   used   more   frequently.  
 
The   Kansas   Forest   Service   is   the   PRT’s   primary   reference   in   determining   if   any   species  
of   tree   should   be   added   or   removed   from   the   list   of   Prohibited   Trees   in   Section   240.080  
of   the   Mission   Municipal   Code.   No   additions   or   deletions   were   recommended   for   2020.  
 
CFAA   CONSIDERATIONS/IMPACTS:     Maintaining   a   diverse   and   safe   urban   forest/tree  
canopy   is   an   important   consideration   in   maintaining   safe   and   attractive   parks   for   users  
of   all   ages   and   abilities.   Frequent   review   of   the   Tree   Plan   ensures   the   City   is   evaluating  
these   resources   on   a   regular   basis.  
 
 

 

Related   Statute/City   Ordinance:  CC   2000   §12-103;  
 

Line   Item   Code/Description:  N/A  

Available   Budget:  N/A  

 



Tree   Plan   2020   of   the   City   of   Mission,   Kansas  
 

This  Plan,  originally  adopted  by  the  Tree  Board  on  September  17,  2007,  is  in               
compliance  with  Chapter  230  of  the  Mission  Municipal  Code  and  promotes            
beautification  and  environmental  sustainability  to  the  City  of  Mission,  Kansas,           
through:  
 

1. Proper   development   and   maintenance   of   trees   on   City-owned   property,  
2. Continuing  education  of  the  City  of  Mission  staff  and  residents  on  the             

importance  of  trees  in  reducing  energy  consumption  and  enhancing          
environmental   well-being   for   the   entire   community,   

3. Maintenance  of  standards  of  achievement  worthy  of  continued  Tree          
City  USA  recognition  by  the  National  Arbor  Day  Foundation  for  the  City             
of   Mission,   Kansas.  

 
MISSION   STATEMENT:  
 
The  Parks,  Recreation  &  Tree  Commission  is  committed  to  maintaining  and            
promoting  healthy  ecosystems  which  are  the  cornerstone  of  our          
community’s   vitality,   longevity   and   ecological   well-being.   
 
INTERFACE   WITH   GOVERNING   BODY   and   CITY   STAFF  
 

1. Bi-annually  in  even  numbered  years,  or  as  needed,  the  Parks,           
Recreation  &  Tree  Commission  will  make  recommendations  of         
suggested  updates  to  Chapter  230  of  the  Mission  Municipal  Code,  the            
Tree  Plan,  and  Parks,  Recreation  &  Tree  Commission  Rules  and           
Regulations.  These  recommendations  will  include  any  needed        
additions  or  deletions  to  the  list  of  allowable  and  prohibited  trees            
included  in  Chapter  230  and  will  be  submitted  to  council  for            
consideration.   

 
2. Annually,  by  April  1,  the  Parks,  Recreation  &  Tree  Commission  will            

submit  their  annual  budget  request  for  the  next  calendar  year  to  the             
City  Administrator.  The  budget  shall  include  monies  specifically         
“earmarked”   for   tree   removal   and   replacement.  

 
3. All  plans  and  supporting  pertinent  information  for  landscaping         

improvements  on  commercial  and  City  owned  property  may  be          
submitted  to  the  Park,  Recreation  &  Tree  Commission  for  their  review            
and  recommendation  to  ensure  all  trees  and  shrubs  comply  with  the            
area   and   enhance   the   environmental   well-being   of   the   community.  

 
4. The  Parks,  Recreation  &  Tree  Commission  will  create,  with  the  Public            

 
 
 
 
 



Works  Superintendent  and  properly  certified  private  contractors  hired         
by  the  City,  a  reasonable  timetable,  based  upon  the  order  of            
importance,  for  the  trimming,  pruning  and  removal  of  all  existing           
hazardous,  dead,  diseased  or  injured  trees  on  City  property.  Removal           
of  dead  trees  will  include  a  cut  flush  with  the  ground  and  evaluation  for               
replacement,  in  the  next  appropriate  planting  season,  of  a  tree  of  at             
least  1  ½  inch  in  caliper  in  the  same  relative  location.  The  Parks,              
Recreation  &  Tree  Commission  will  submit  to  the  Governing  Body  a            
recommended  timetable  and  order  of  importance  for  the  annual  and/or           
biannual  trimming  and  pruning  of  all  trees  on  City  property  and            
recommendations,  based  on  the  10%  Rule,  for  species  of  the           
mandatory  replacement  trees. The  10%  Rule  insures  the  future  health           
of  the  landscape  from  infestations  and  disease  epidemics  in  that  no            
one  tree,  species  or  variety  of  species  should  be  more  than  10%  of  the               
total  population.  The  10%  Rule  further  develops  a  landscape  which           
provides  for  spring,  fall  and  winter  interest  through  a  total  inventory            
consisting  of  30%  evergreen  trees  and  70%  deciduous  trees  with  10%            
of  these  being  spring  flowering,  15%  providing  spectacular  fall  foliage           
and   5%   winter   interest   with   berry   or   spectacular   bark.  

 
a. Continuing  education  and  support  for  training  of  the         
Public  Works  personnel  responsible  for  tree  maintenance  will  be          
provided.  Annually  a  Parks,  Recreation  &  Tree  Commission         
member  will  meet  with  the  Public  Works  Superintendent  and          
personnel  responsible  for  grounds  maintenance  and  verify  that         
trucks  are  equipped  with  the  proper  equipment  to  perform          
trimming  and  pruning  and  personnel  are  instructed  in  the  proper           
procedures  for  maintaining  a  healthy  landscape,  including        
watering,  trimming,  pruning,  shaping  and  mulching  of  the  trees,          
mowing  and  trimming  areas  abutting  and  adjacent  to  the  trees           
and  completing  any  basic  first-aid  to  damaged  and  injured          
trees.  This  support  will  include  review  of  and  compliance  with           
procedures  for  reporting  problem  trees  to  the  Public  Works          
Superintendent  who  will  investigate  and  report  to  the  Parks,          
Recreation   &   Tree   Commission   any   action   taken.   

 
INTERFACE   WITH   THE   LANDSCAPE   
 

1. The  Parks,  Recreation  &  Tree  Commission  members  will  report  at  their            
scheduled  meetings  any  update  to  the  tree-risk  inventory  of  trees           
located  on  City  property,  and  of  any  trees  on  residential  property            
which  can  be  identified  from  the  street,  as  hazardous,  dead,  diseased            
or  injured,  or  which  could  cause  harm  to  the  tree  or  human             
populations  in  Mission. Parks,  Recreation  &  Tree  Commission  members          
are  not  authorized  to  go  on  residential  property  to  perform  this            
function.  However,  trees  needing  attention  located  on  residential         

 
 
 
 
 



properties  will  be  documented  on  Tree  City  USA  report  forms,  and  in             
the  minutes  of  the  meeting.  This  information  for  Code  Enforcement           
review  will  be  given  to  the  city’s  Department  of  Neighborhood           
Services.  Action  will  be  taken  by  the  Neighborhood  Services  Officer  for            
any   violations   of   the   Municipal   Code.  

 
2. Periodically,  as  needed,  the  Parks,  Recreation  &  Tree  Commission  will           

engage  the  Kansas  State  Forester  or  another  certified  arborist  with  the            
approval  of  the  City  Administrator,  to  conduct  a  tree  inventory  on  City             
owned  property.  The  City  shall  be  divided  into  4  quadrants.  On  a             
rotating  basis,  modified  for  storm  damage  or  natural  disaster,  the           
selected  quadrant  will  be  inventoried  identifying  trees  by  species  and           
variety.  The  inventory  will  further  identify  any  dead,  diseased,  injured           
or  hazardous  trees,  trees  in  need  of  pruning,  stump  removal  and  any             
new  plantings  that  may  be  necessary.  A  member  of  the  Parks,            
Recreation  &  Tree  Commission  will  accompany  the  arborist  during  this           
inventory.    The   inventory   will   be   provided   to   the   Governing   Body.  

 
 

3. Recommendations  made  to  the  Governing  Body  for  replacement  of          
trees  will  be  considerate  of  the  existing  landscape  and  comply  with  the             
Kansas  State  University  Extension  Office  10%  Rule.  The  Parks,          
Recreation  &  Tree  Commission  will  develop  recommendations  being         
mindful  of  using  environmentally  sustainable  landscaping  as  barriers  to          
traffic  sound  and  screening  from  commercial  sites  without  restricting          
visibility  for  safe  pedestrian  and  vehicular  traffic.  The         
recommendations  will  also  be  mindful  of  reducing  energy  consumption          
and   enhancing   environmental   well-being   of   the   entire   community.  
 

INTERFACE   WITH   THE   COMMUNITY  
 

1. As  a  means  of  educating  and  serving  the  community,  the  Parks,            
Recreation  &  Tree  Commission  will  provide  to  the  City’s  website           
manager  for  publication,  references  of  useful  and  pertinent  information          
relative  to  maintaining  a  healthy,  aesthetically  attractive  and         
environmentally   sustainable   landscape.   

 
2. The  Parks,  Recreation  &  Tree  Commission  will  submit  timely          

information  regarding  trees  and  tree  care  to  be  published  in  the            
Mission   Magazine   and   City   social   media   channels.   

 
3. The  Parks,  Recreation  &  Tree  Commission  will  coordinate  community          

activities  in  observance  of  Arbor  Day,  such  as  the  City’s  official            
proclamation,  tree  planting,  and  community  education  throughout  the         
year,   and   the   Kansas   Forest   Service   Poster   Contest.  
 

 
 
 
 
 



4. The  Parks,  Recreation  &  Tree  Commission  will  correspond  annually,  or           
as  needed,  with  merchants,  commercial  property  owners  and         
management  companies  in  the  City  of  Mission  reminding  them  of  their            
obligation  to  comply  with  Chapter  230  of  the  Mission  Municipal  Code            
which  requires  landscaping  approved  in  their  Final  Plan  be  maintained           
including  removal  of  hazardous,  dead,  diseased,  or  damaged         
landscaping   and   replacement   with   landscaping   as   necessary.  

 
Adopted   and   approved   by   the   Mission   City   Council   this   15th   day   of   April  
2020.   
 
  

 

______________________________  
Ronald   E.   Appletoft,   Mayor  
 
 
ATTEST:  
 
____________________________  
Martha   Sumrall,   City   Clerk  
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Tree Plan 2020 of the City of Mission, Kansas 

 

This Plan, originally adopted by the Tree Board on September 17, 2007, is in              

compliance with Chapter 230 of the Mission Municipal Code and promotes           

beautification and environmental sustainability to the City of Mission, Kansas,          

through: 

 

1. Proper development and maintenance of trees on City-owned property, 

2. Continuing education of the City of Mission staff and residents on the            

importance of trees in reducing energy consumption and enhancing         

environmental well-being for the entire community,  

3. Maintenance of standards of achievement worthy of continued Tree         

City USA recognition by the National Arbor Day Foundation for the City            

of Mission, Kansas. 

 

MISSION STATEMENT: 

 

The Parks, Recreation & Tree Commission is committed to maintaining and           

promoting healthy ecosystems which are the cornerstone of our         

community’s vitality, longevity and ecological well-being.  

 

INTERFACE WITH GOVERNING BODY and CITY STAFF 

 

1. Bi-annually in even numbered years, or as needed, the Parks,          

Recreation & Tree Commission will make recommendations of        

suggested updates to Chapter 230 of the Mission Municipal Code, the           

Tree Plan, and Parks, Recreation & Tree Commission Rules and          

Regulations. These recommendations will include any needed       

additions or deletions to the list of allowable and prohibited trees           

included in Chapter 230 and will be submitted to council for           

consideration.  

 

2. Annually, by April 1, the Parks, Recreation & Tree Commission will           

submit their annual budget request for the next calendar year to the            

City Administrator. The budget shall include monies specifically        

“earmarked” for tree removal and replacement. 

 

3. All plans and supporting pertinent information for landscaping        

improvements on commercial and City owned property may be         

submitted to the Park, Recreation & Tree Commission for their review           

and recommendation to ensure all trees and shrubs comply with the           

area and enhance the environmental well-being of the community. 

 

4. The Parks, Recreation & Tree Commission will create, with the Public           
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Works Superintendent and properly certified private contractors hired        

by the City, a reasonable timetable, based upon the order of           

importance, for the trimming, pruning and removal of all existing          

hazardous, dead, diseased or injured trees on City property. Removal          

of dead trees will include a cut flush with the ground and evaluation for              

replacement, in the next appropriate planting season, of a tree of at            

least 1 ½ inch in caliper in the same relative location. The Parks,             

Recreation & Tree Commission will submit to the Governing Body a           

recommended timetable and order of importance for the annual and/or          

biannual trimming and pruning of all trees on City property and           

recommendations, based on the 10% Rule, for species of the          

mandatory replacement trees. The 10% Rule insures the future health          

of the landscape from infestations and disease epidemics in that no           

one tree, species or variety of species should be more than 10% of the              

total population. The 10% Rule further develops a landscape which          

provides for spring, fall and winter interest through a total inventory           

consisting of 30% evergreen trees and 70% deciduous trees with 10%           

of these being spring flowering, 15% providing spectacular fall foliage          

and 5% winter interest with berry or spectacular bark. 

 

a. Continuing education and support for training of the        

Public Works personnel responsible for tree maintenance will be         

provided. Annually a Parks, Recreation & Tree Commission        

member will meet with the Public Works Superintendent and         

personnel responsible for grounds maintenance and verify that        

trucks are equipped with the proper equipment to perform         

trimming and pruning and personnel are instructed in the proper          

procedures for maintaining a healthy landscape, including       

watering, trimming, pruning, shaping and mulching of the trees,         

mowing and trimming areas abutting and adjacent to the trees          

and completing any basic first-aid to damaged and injured trees.          

This support will include review of and compliance with         

procedures for reporting problem trees to the Public Works         

Superintendent who will investigate and report to the Parks,         

Recreation & Tree Commission any action taken.  

 

INTERFACE WITH THE LANDSCAPE  

 

1. The Parks, Recreation & Tree Commission members will report at their           

scheduled meetings any update to the tree-risk inventory of trees          

located on City property, and of any trees on residential property           

which can be identified from the street, as hazardous, dead, diseased           

or injured, or which could cause harm to the tree or human            

populations in Mission. Parks, Recreation & Tree Commission members         

are not authorized to go on residential property to perform this           

function. However, trees needing attention located on residential        
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properties will be documented on Tree City USA report forms, and in            

the minutes of the meeting. This information for Code Enforcement          

review will be given to the city’s Department of Neighborhood          

Services. Action will be taken by the Neighborhood Services Officer for           

any violations of the Municipal Code. 

 

2. Periodically, as needed, the Parks, Recreation & Tree Commission will          

engage the Kansas State Forester or another certified arborist with the           

approval of the City Administrator, to conduct a tree inventory on City            

owned property. The City shall be divided into 4 quadrants. On a            

rotating basis, modified for storm damage or natural disaster, the          

selected quadrant will be inventoried identifying trees by species and          

variety. The inventory will further identify any dead, diseased, injured          

or hazardous trees, trees in need of pruning, stump removal and any            

new plantings that may be necessary. A member of the Parks,           

Recreation & Tree Commission will accompany the arborist during this          

inventory.  The inventory will be provided to the Governing Body. 

 

 

3. Recommendations made to the Governing Body for replacement of         

trees will be considerate of the existing landscape and comply with the            

Kansas State University Extension Office 10% Rule. The Parks,         

Recreation & Tree Commission will develop recommendations being        

mindful of using environmentally sustainable landscaping as barriers to         

traffic sound and screening from commercial sites without restricting         

visibility for safe pedestrian and vehicular traffic. The        

recommendations will also be mindful of reducing energy consumption         

and enhancing environmental well-being of the entire community. 

 

INTERFACE WITH THE COMMUNITY 

 

1. As a means of educating and serving the community, the Parks,           

Recreation & Tree Commission will provide to the City’s website          

manager for publication, references of useful and pertinent information         

relative to maintaining a healthy, aesthetically attractive and        

environmentally sustainable landscape.  

 

2. The Parks, Recreation & Tree Commission will submit timely         

information regarding trees and tree care to be published in the           

Mission Newsletter Magazine and City social media channels.  

 

3. The Parks, Recreation & Tree Commission will coordinate community         

activities in observance of Arbor Day, such as the City’s official           

proclamation, tree planting, and community education throughout the        

year, and the Kansas Forest Service Poster Contest. 

 

 
 
 
 
 



 
REVISED 4-8-2020 

4. The Parks, Recreation & Tree Commission will correspond annually, or          

as needed, with merchants, commercial property owners and        

management companies in the City of Mission reminding them of their           

obligation to comply with Chapter 230 of the Mission Municipal Code           

which requires landscaping approved in their Final Plan be maintained          

including removal of hazardous, dead, diseased, or damaged        

landscaping and replacement with landscaping as necessary. 

 

Interface with Other Public Entities and Utility Providers 

 

1. Recognizing that the primary goals and objectives of the City of 

Mission’s Tree Plan are to provide for the proper development and 

maintenance of trees on public property, it is noted that there are 

other entities who regularly interact with the City on issues related to 

the development of, maintenance of, and education on Mission’s urban 

forest and tree canopy. 

2. Maintenance of trees in areas such as KDOT Right-of-Way or utility 

easements has the potential to impact the City of Mission in a number 

of ways including aesthetic considerations, disruption of utility service 

and damage to public or private property. 

3. The Parks, Recreation and Tree Commission acknowledges that staff 

will be responsible for identifying and maintaining the appropriate 

communication strategies and channels with these other entities and 

providers so that information can be shared and questions or concerns 

addressed in a consistent and well-documented manner. 

4. If there are additional policies, practices or information that are 

desired to address maintenance of trees on quasi-public property, 

those should be referred to the Parks, Recreation and Tree 

Commission for further review, evaluation or recommendation. 

 

Adopted and approved by the Mission City Council this 15th day of April 

2020.  

 

  

 

______________________________ 

Ronald E. Appletoft, Mayor 

 

 

ATTEST: 

 

____________________________ 

Martha Sumrall, City Clerk 
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