
 
CITY   OF   MISSION,   KANSAS  

    FINANCE   &   ADMINISTRATION   COMMITTEE 
 

WEDNESDAY,   OCTOBER   4,   2017 
7:30   P.M. 

Mission   City   Hall,   6090   Woodson 
 
 

PUBLIC   HEARINGS   /   PUBLIC   COMMENTS 
  

PUBLIC   PRESENTATIONS   /   INFORMATIONAL   ONLY 
 

ACTION   ITEMS 
 

1. Gateway   Development   -   Laura   Smith   (no   attachments) 
a. Ordinance   Approving   4th   Amended   Gateway   Redevelopment   Project   plan 
b. Approval   of   Development   Agreement 
c. IRB   Resolution   of   Intent 
d. Ordinance   Creating   Gateway   CID   District   #3 

 
Discussion   continues   with   the   developer   of   the   Gateway   project   regarding   a   request   to  
provide   Tax   Increment   Financing   (TIF)   incentives,   create   a   Community   Improvement   District, 
and   issue   IRBs   in   connection   with   the   construction   of   a   mixed   use   development   which   includes 
a   168-unit   apartment   complex   over   ground   floor   retail,   two   hotels,   a   58,000   sq.   ft.   office   building, 
100,000   +/-   sq.   ft.   of   retail/entertainment   uses,   and   a   multi-level   parking   structure   on   a   16   acre 
site   bounded   by   Shawnee   Mission   Parkway,   Roeland   Drive,   Johnson   Drive   and   Roe.  

 
2. Selection   of   Auditors   -   Brian   Scott    (page   3) 

 
Kansas   statutes   require   an   annual   audit   of   the   City’s   financial   statements.      The   audit   is 
conducted   in   accordance   with   generally   accepted   accounting   standards   by   an   impartial, 
independent   public   accounting   firm.      This   summer   the   City   issued   a   Request   for   Qualifications 
(RFQ)   for   professional   auditing   services.      After   reviewing   proposals   submitted   and   conducting 
interviews,   staff   is   recommending   the   selection   of   Berberich,   Trahan   &   Co.,   P.A.   to   perform   the 
annual   audit   of   the   City’s   financial   statements   for   the   fiscal   year   ending   December   31,   2017,   and 
for   up   to   three   (3)   subsequent   fiscal   years. 

 
3. Classification   &   Compensation   Plan   Implementation   Update      -   Laura   Smith    (page   35) 

 
Following   Council’s   approval   of   the   Classification   &   Compensation   recommendation   in   August,   I 
began   working   through   the   recommended   changes   for   each   individual   employee.   Based   on   the 
employee   turnover   which   has   occurred   since   the   study   was   prepared   in   mid-June,   it   became 



obvious   very   quickly   that   it   could   be   financially   feasible   to   address   the   market   compression 
issue   more   comprehensively   than   originally   anticipated.   Additional   funding   in   the   amount   of 
$23,016   to   accomplish   the   one-time   market   compression   adjustments   is   now   being   requested 
not   only   to   provide   a   more   immediate   benefit   for   employees,   but   to   mitigate   the   need   to   continue 
to   “catch-up”   the   City’s   classification   and   compensation   plan   with   the   market.  

 
 

DISCUSSION   ITEMS 
 

 
OTHER 

 
4. Department   Updates   -   Laura   Smith 

 
 

Nick   Schlossmacher,   Chairperson 
Ron   Appletoft,   Vice-Chairperson 
Mission     City   Hall,   6090   Woodson 

913-676-8350 



GATEWAY DEVELOPMENT PROJECT

October 4, 2017



WE SHARE A COMMON GOAL

Complete the entire development according to the approved plan as quickly as possible in 
order that the City of Mission and the Developer both benefit.



WHAT ARE WE WORKING ON?

Negotiating 
Terms of 

Redevelopment 
Agreement

Ordinance 
Creating CID 
District #3

Resolution of 
Intent to Issue 

IRBs

Adopting 
Redevelopment 
(TIF) Project 

Plan



COMMUNITY IMPROVEMENT DISTRICT #3

 Imposes an additional 1% retail sales taxes on goods and services within 
the boundaries of the district beginning in 2019 

 22 year life cycle

 Tax rate in the City of Mission is 9.6%:
 6.5% State of Kansas
 1.475% Johnson County
 1.625% City of Mission

 New sales tax rate would be 10.6% ‐ equal to Mission Square and 
Cornerstone Commons

 Upon approval, the existing CID District’s #1 and #2 would be dissolved



INDUSTRIAL REVENUE BONDS

 Used to provide a sales tax exemption on the purchase of construction 
materials, furnishings and fixtures 

 Special limited obligations which are not the responsibility of the City

 Bonds would be sold at a later date



REDEVELOPMENT (TIF) PROJECT PLAN

 Rock Creek TIF District was approved in 2006

 Planning Commission found plan to be in conformance with City’s 
Comprehensive Plan

 Must be adopted by ordinance – requires 2/3 majority vote of the 
Governing Body



REDEVELOPMENT AGREEMENT

 Document which captures and controls the terms of the “deal”

 Addresses project budget, project schedule, obligations of developer and 
City, process for certifying and reimbursing TIF/CID eligible expenses, 
requirements for transfer or sale of the property, and events of defaults 
and remedies

 Will address the payment of all currently delinquent property taxes, special 
assessments, and/or fees



WHAT ARE WE FACTORING INTO THE 
NEGOTIATIONS?

 The project elements which are “extraordinary costs” – either caused by 
redevelopment challenges, or expenditures requested of the developer to align 
project with the City’s vision.

 Redevelopment and increased economic activity generated by project

 New revenues (development fees, dedicated sales taxes, franchise fees)

 Striking appropriate balance for legacy costs of both City and developer

 Need to have resources available to City throughout entire term of the 
development agreement 



WHAT ARE THE BASIC DEAL POINTS?

 100% of requested 1% CID, over maximum 22‐year term beginning in 2019, 
pledged to a Phase 1 pay‐go note, then to S.O. Bonds, and finally to tails

 100% of Project Area’s Property TIF, over maximum 20‐year term starting 
in 2019, pledged to a Phase 1 pay‐go note, then to S.O. Bonds, and to tails

 IRB sales tax exemption

 The net result of these 3 incentives is still a “gap” in developer financing, so 
appropriate to look to additional incentives or revenue streams

 Currently negotiating the allocation of revenues generated by the City’s 1% 
General Sales Tax and the 9% Transient Guest Tax during 20‐year TIF term



WHERE ARE WE NOW?
YEAR Base Property 

Taxes

City Portion of 
County Sales Tax 

(Variable)

.25% Street Sales Tax 
(Sunsets 2022)

.375% Park Sales Tax 
(Sunsets 2023) Total City Revenues

2018 $0 $0 $0 $0
$0

2019 $46,487 $1,887 $43,842 $65,763 $157,980

2020 $46,487 $7,967 $185,071 $277,607 $517,133

2021 - Full STIF $46,487 $10,933 $253,954 $380,931 $692,305

2022 - Full PTIF $46,487 $11,161 $259,252 $388,878 $705,779

2023 $46,487 $11,394 $396,994 $454,876

2024 $46,487 $11,632 $58,119

2025 $46,487 $11,874 $58,362

2026 $46,487 $12,123 $58,610

2027 $46,487 $12,376 $58,863

2028 $46,487 $12,635 $59,122

2029 $46,487 $12,899 $59,386

2030 $46,487 $13,169 $59,656

2031 $46,487 $13,445 $59,932

2032 $46,487 $13,726 $60,214

2033 $46,487 $14,014 $60,501

2034 $46,487 $14,307 $60,795

2035 $46,487 $14,607 $61,095

2036 $46,487 $14,914 $61,401

2037 $46,487 $15,227 $61,714

2038 $46,487 $15,547 $62,034

TOTALS $929,749 $245,836 $742,120 $1,510,174 $3,427,879



WHERE ARE WE NOW?YEAR Base Property 
Taxes

City Portion of 
County Sales Tax 

(Variable)

.25% Street Sales 
Tax (Sunsets 2022)

.375% Park Sales 
Tax (Sunsets 2023) Total City Revenues

2018 $0 $0 $0 $0 $0

2019 $46,487 $1,887 $43,842 $65,763 $157,980

2020 $46,487 $7,967 $185,071 $277,607 $517,133

2021 - Full STIF $46,487 $10,933 $253,954 $380,931 $692,305

2022 - Full PTIF $46,487 $11,161 $259,252 $388,878 $705,779

2023 $46,487 $11,394 $264,663 $396,994 $719,538

2024 $46,487 $11,632 $270,189 $405,283 $733,591

2025 $46,487 $11,874 $275,832 $413,748 $747,941

2026 $46,487 $12,123 $281,595 $422,393 $762,598

2027 $46,487 $12,376 $287,481 $431,221 $777,566

2028 $46,487 $12,635 $293,492 $440,238 $792,852

2029 $46,487 $12,899 $299,631 $449,447 $808,465

2030 $46,487 $13,169 $305,902 $458,852 $824,410

2031 $46,487 $13,445 $312,305 $468,458 $840,696

2032 $46,487 $13,726 $318,846 $478,269 $857,329

2033 $46,487 $14,014 $325,526 $488,289 $874,317

2034 $46,487 $14,307 $332,349 $498,524 $891,668

2035 $46,487 $14,607 $339,318 $508,977 $909,389

2036 $46,487 $14,914 $346,435 $519,653 $927,490

2037 $46,487 $15,227 $353,706 $530,558 $945,978

2038 $46,487 $15,547 $361,131 $541,697 $964,862

TOTALS $929,749 $245,836 $5,710,521 $8,565,781 $15,451,887



WHAT IS LEFT TO DECIDE?

 Developer requested all of 1% TIF Sales Tax for 20 year term and all of 9% 
Transient Guest Tax for 20 year term

 Both revenue streams have immediate value to both City and Developer

 Transient Guest Tax has some restrictions on how it can be spent and a 
more limited base for generation (hotel rooms only, not food & beverage)

 Sales Taxes revenues are most flexible and can be used without restriction

 Based on Council direction and discussion, City has provided Developer 
with an initial proposal and analysis re the allocation of these revenues



NEXT STEPS

October 18 City Council consideration of TIF and CID Ordinances, 
Redevelopment Agreement and Resolution of Intent to Issue IRBs

November 1 Special City Council meeting  for City Council consideration of TIF 
and CID Ordinances, Redevelopment Agreement and Resolution 
of Intent to Issue IRBs (if necessary)



 

City   of   Mission Item   Number: 2. 

ACTION   ITEM   SUMMARY Date: September   27,   2017 

Administration  From: Brian   Scott  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

RE:       Selection   of   Berberich,   Trahan   &   Co.,   P.A.,   to   perform   the   annual   audit   of   the   City’s 
financial   statements   
 
RECOMMENDATION:    Approve   the   selection   of   Berberich,   Trahan   &   Co.,   P.A.   to 
perform   the   annual   audit   of   the   City’s   financial   statements   for   the   fiscal   year   ending 
December   31,   2017,   and   for   up   to   three   (3)   subsequent   fiscal   years. 
 
DETAILS:       Kansas   statutes   require   an   annual   audit   of   the   City’s   financial   statements. 
The   audit   is   conducted   in   accordance   with   generally   accepted   accounting   standards 
(GAAP)   in   the   United   States,   the   Governmental   Accounting   Standards   Board   (GASB), 
the   “Kansas   Municipal   Audit   Guide,”   and   standards   applicable   to   financial   audits   as 
provided   for   in    Government   Auditing   Standards    (the   Yellow   Book),   issued   by   the 
Comptroller   General   of   the   United   States.  
 
The   audit   includes   examining,   on   a   test   basis,   evidence   supporting   the   amounts   and 
disclosures   in   the   financial   statements,   assessing   the   accounting   principles   used   and 
significant   estimates   made   by   management,   as   well   as   an   evaluation   of   the   overall 
basic   financial   statement   presentation.  
 
The   City’s   annual   audit   is   presented   as   a   comprehensive   annual   financial   report 
(CAFR),   which   is   submitted   each   year   to   the   Government   Finance   Officers   Association 
of   the   United   States   and   Canada   (GFOA)   for   consideration   of   a   Certificate   of 
Achievement   for   Excellence   in   Financial   Reporting.   The   City   has   received   this   award   for 
24   consecutive   years.   The   CAFR   is   important   in   that   it   presents   an   accurate   and   reliable 
picture   of   the   City’s   finances   upon   which   third-parties   can   rely   upon   when   considering 
financial   matters   involving   the   City   such   as   the   issuance   of   debt.  
 
One   of   the   fundamental   principles   in   conducting   the   annual   audit   is   that   it   be   conducted 
by   an   impartial,   independent   third-party.   The   City   has   engaged   the   firm   of   Mize,   Houser 
&   Co,   P.A.   (formerly   Lowenthal,   Singleton,   Webb   &   Wilson)   for   at   least   the   past   twelve 
years   to   conduct   the   annual   audit.   These   engagements   have   been   on   a   four-year   cycle. 
The   last   time   the   City   sought   proposals   was   in   2013.  
 
The   City   issued   a   Request   for   Qualifications   (RFQ)   this   past   summer.   The   RFQ   was 
sent   to   six   firms   as   well   as   advertised   in   the    Legal   Record ,   and   four   firms   responded. 
Responses   were   evaluated,   references   checked,   and   each   firm   was   interviewed   by   the 
Assistant   City   Administrator   and   Accounting   Manager.   A   composite   score   was  
 
 
 

Related   Statute/City   Ordinance: N/A 

Line   Item   Code/Description: 01-07-207-02   -   Annual   Audit  

Available   Budget: $25,000 

 



 

City   of   Mission Item   Number: 2. 

ACTION   ITEM   SUMMARY Date: September   27,   2017 

Administration  From: Brian   Scott  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

developed   based   on   the   firm’s   experience   and   capabilities;   quality   and   experience   of 
assigned   professionals;   audit   approach   and   estimated   hours,   understanding   of   the 
requested   scope   and   quality   of   proposal,   and   fee.      The   table   below   shows   the   scores. 
 

Firm  Total   Score  Proposed   Hours  Proposed   Cost 

Berberich,   Trahan   &   Co., 
P.A.  

91.50 300 $27,000 

Cochran,   Head,   Vick   & 
Co.,   P.A.  

79.75 210 $23,010 

Mize,   Houser,   &   Co.,   P.A.  78.50 226 $24,000 

RSM 69.25 350 $39,500 

  
Berberich,   Trahan   &   Co.,   P.A.   (BT&Co.)   offers   an   impressive   base   of   experience   and 
credentials.   They   have   audited   a   number   of   Kansas   municipalities   similar   in   size   and 
operations   to   Mission   including   Prairie   Village,   Atchison,   Derby,   Leavenworth,   and   De 
Soto,   and   Gladstone   Missouri. 
 
The   cost   quoted   by   the   firm,   exceeds   what   was   initially   included   in   the   2018   budget   for 
the   audit.   However,   the   amount   quoted   by   BT&Co.   is   a   “not   exceed   amount,”   and 
accounts   for   additional   work   that   will   be   associated   with   an   initial   transition   year.      It   is 
anticipated   that   the   actual   costs   for   the   audit   will   be   within   the   budgeted   amount.  
 
Staff   recommends   that   the   City   enter   into   an   agreement   with   Berberich,   Trahan,   &   Co., 
P.A.   engaging   them   in   auditing   the   City’s   financial   statements   for   the   fiscal   year   ending 
December   31,   2017   for   an   amount   not   to   exceed   $27,000.      In   addition,   the   City   would 
have   the   option   to   utilize   them   for   three   subsequent   fiscal   years.  
 
  
CFAA   CONSIDERATIONS/IMPACTS:          N/A  

 

Related   Statute/City   Ordinance: N/A 

Line   Item   Code/Description: 01-07-207-02   -   Annual   Audit  

Available   Budget: $25,000 

 



City of Mission  
Professional Auditing Services RFQ Evaluation Sheet – 2017 
 
Evaluator: Compsite _________________________________________ 

  Maximum 
Points 

Bierberbach, 
Trahan  

Cochran, 
Head, Vick  

Mize 
Houser 

RSM 

Firm’s Experience Capabilities and References   15         
Firm’s Experience  Understands our organization and sector through an 

appropriate level of experience in the audit of other similar 
organizations.   

5  5  5  5  4.5 

Capabilities  Does the firm have the capability of completing the audit?  Are 
there any deficient desk/field reviews or disciplinary actions?  5  5  5  5  4.5 

References and Independence  Did the firm provide references of three clients similar in size 
and requirements?  5  5  4.5  5  4.5 

Quality and Experience of Assigned Professional   20         
Staff Qualifications  Does the proposed staff have the required professional 

education?  Are the appropriate levels of staff proposed?  10  9  8.5  8.5  8.5 

Staff Experience   Does the proposed staff have municipal audit experience?  10  8.5  7.5  7.5  8.5 
Schedule, Estimation of Hours and Audit Approach  20         
Schedule and Estimation of 
Hours   

Do the proposed number of hours appear reasonable based on 
knowledge of hours required during previous audits?  10  8  7.5  9.5  7.5 

Audit Approach   Does the audit approach recommended within the proposal 
seem reasonable based on the proposed hours?  Does the firm 
identify areas of risk? 

10  8.5  7.5  8.5  7.5 

Communication, Understanding of Scope and Quality of Proposal   20         
Understanding of Scope   Does the proposal demonstrate that the firm has an 

understanding of the scope of the audit?  10  9  8.5  9  8.5 

Quality of Proposal   Does the proposals address all requirements in Section 5D, 
items 2‐9.   10  8.5  7  8  9 

Fee Proposal   25         
Fee Proposal   Best combination of hours and overall price will receive a score 

of 25.  Others will receive a prorated score.   25  25  18.75  12.5  6.25 

  Total   100  91.5  79.75  78.5  69.25 
  Total Hours Proposed     300  210  226  350 
  Total Cost Proposed    $27,000  $23,010  $24,000 $39,500 





























































 

City   of   Mission Item   Number: 3. 

ACTION   ITEM   SUMMARY Date: September   27,   2017 

Administration From: Laura   Smith 
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

RE:    Update   on   Implementation   of   Classification   and   Compensation   Study   Recommendations 
and   Request   for   Additional   Funding 
 
RECOMMENDATION:    Approve   additional   funding   in   the   amount   of   $23,016   to   implement   the 
market   pay   compression   recommendations   from   the   2017   Classification   and   Compensation 
Study. 
 
DETAILS:          In   March   2017,   the   City   contracted   with   The   Austin   Peters   Group   (APG)   to   conduct 
a   classification   and   compensation   study.   During   a   worksession   earlier   this   summer,   the   Council 
heard   initial   findings   from   APG,   and   subsequently   directed   staff   to   develop   an   implementation 
plan   for   the   study’s   recommendations.   The   final   report   and   implementation   strategies   and 
recommendations   was   adopted   by   the   Council   at   the   August   16,   2017   City   Council   meeting.  
 
The   final   report   and   implementation   recommendations   were   adopted   by   the   Council   at   the 
August   16,   2017   City   Council   meeting.   In   addition   to   adopting   an   overall   compensation 
philosophy,   approving   new   salary   ranges,   and   moving   employees   to   the   new   range   minimums, 
the   most   significant   implementation   step   in   the   process   was   the   one-time   market   compression 
pay   adjustment.  
 
Following   Council’s   final   approval   in   August,   I   began   working   through   the   recommended 
changes   for   each   individual   employee.   Based   on   the   employee   turnover   which   has   occurred 
since   the   study   was   prepared   in   mid-June,   it   became   obvious   very   quickly   that   it   could   be 
financially   feasible   to   address   the   market   compression   issue   more   comprehensively   than 
originally   anticipated.  
 
After   fully   costing   out   an   alternative   scenario,   and   discussing   with   the   Mayor   and   the   Leadership 
Team,   I   am   respectfully   requesting   additional   funding   in   the   amount   of   $23,016   to   accomplish 
the   one-time   market   compression   adjustments.   Taking   the   opportunity    now    to   push   employees 
further   into   the   salary   ranges   not   only   provides   a   more   immediate   benefit   for   them,   but   helps   to 
alleviate   the   need   to   continue   to   “catch-up”   the   City’s   classification   and   compensation   plan   with 
the   market.  
 
The   previous   estimated   impact   on   base   wages   on    an   annual   basis   was    $132,456 ,with   an 
estimated   annual   impact   on   additional   salary   related   benefits   (FICA,   KPERS,   KPF,   etc.)   of 
$53,367,   bringing   the   total   annual   implementation   amount   to   $185,823.   With   the   additional 
changes   requested/recommended,   the   new   annual   total   for   implementation   of   the   classification 
and   compensation   recommendations   is   approximately   $187,694,   which   can   still   be 
accomplished   in   both   the   2017   and   2018   budgets. 
 
 

 

Related   Statute/City   Ordinance:  

Line   Item   Code/Description:  

Available   Budget:  

 



 

City   of   Mission Item   Number: 3. 

ACTION   ITEM   SUMMARY Date: September   27,   2017 

Administration From: Laura   Smith 
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

The   recommended   changes   to   the   implementation   strategy   and   the   anticipated   impacts   on 
various   department   and   employees   are   outlined   in   the   memo   included   in   the   packet. 
 
CFAA   CONSIDERATIONS/IMPACTS:       The   recommended   total   compensation   strategy 
considers   wages   and   benefits   which   support   employees   of   all   abilities   and   in   all   life   stages. 

 

Related   Statute/City   Ordinance:  

Line   Item   Code/Description:  

Available   Budget:  

 



 

 
MEMORANDUM 

 

Date: September   28,   2017 

To: Mayor   and   City   Council 

From: Laura   Smith,   City   Administrator 

RE: Classification   and   Compensation   Study   Implementation   Update   and  

Request   for   Additional   Funding 

 
 
In   March   2017,   the   City   contracted   with   The   Austin   Peters   Group   (APG)   to   conduct   a 
classification   and   compensation   study.   According   to   the   study,   Mission’s   overall   salary   and 
compensation   structure   competed,   on   average,   at   the   40 th    percentile   of   the   market,   meaning 
that   out   of   10   employers,   4   paid   less   than   the   City   and   6   paid   more.   Following   a   worksession 
earlier   this   summer,   the   Council   directed   staff   to   develop   an   implementation   plan   for   the   study’s 
recommendations   which   would   move   the   City   closer   to   the   60th   percentile   of   the   market.  
 
The   final   report   and   implementation   recommendations   were   adopted   by   the   Council   at   the 
August   16,   2017   City   Council   meeting.   In   addition   to   adopting   an   overall   compensation 
philosophy,   approving   new   salary   ranges,   and   moving   employees   to   the   new   range   minimums, 
the   most   significant   implementation   step   in   the   process   was   the   one-time   market   compression 
pay   adjustment.   Following   Council’s   final   approval   in   August,   I   began   working   through   the 
recommended   changes   for   each   individual   employee.   Based   on   the   employee   turnover   which 
has   occurred   since   the   study   was   prepared   in   mid-June,   it   became   obvious   very   quickly   that   it 
could   be   financially   feasible   to   address   the   market   compression   issue   more   comprehensively 
than   originally   anticipated.  
 
After   fully   costing   out   an   alternative   scenario,   and   discussing   with   the   Mayor   and   the   Leadership 
Team,   I   am   respectfully   requesting   additional   funding   in   the   amount   of   $23,016   to   accomplish 
the   one-time   market   compression   adjustments.   Taking   the   opportunity    now    to   push   employees 
further   into   the   salary   ranges   not   only   provides   a   more   immediate   benefit   for   them,   but   helps   to 
alleviate   the   need   to   continue   to   “catch-up”   the   City’s   classification   and   compensation   plan   with 
the   market.  
 
Following   adoption   of   the   new   salary   ranges   (effective   September   1st)   the   first   implementation 
step   was   to   ensure   all   employees   were   being   paid   at   the   minimum   of   their   proposed   range.   As 
of   the   September   22,   2017   implementation   date,   fourteen    (14)   employees   received   adjustments, 
with   an   estimated   annual   financial   impact   of   $29,121   to   base   wages.   Of   that   total,   the   range 
minimum   adjustments   were   distributed   among   the   various   departments   as   follows: 
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Department 

%   of   Total 
Budget 

#   Employees 
Impacted 

   

Police 39.03% 4   of   27 

Court 0% 0   of   3 

Public   Works 38.37% 6   of   10 

Administration 0.38% 1   of   7 

Community   Development 3.55% 1   of   3 

Parks   &   Recreation 18.67% 2   of   11 

 
The   next   step   in   the   implementation   process   is   to   fund   market   adjustments   to   existing   salaries. 
The   Council   may   recall   that,   overall,   the   City’s   current   salaries   lagged   the   market.   In   order   to 
address   this   issue,   the   study   recommended   a   one-time   market   pay   compression   adjustment 
where   appropriate.   The   City   Administrator   and   Assistant   City   Administrator   worked   with   the 
consultant   to   estimate   strategic   adjustments   based   on   a   formula   that   considered   an   employee’s 
tenure   in   the   position,   a   targeted   benchmark   location   within   the   range,   and   performance   over 
the   last   three   years. 
  
The   goal   at   implementation   is   to   push   employees   as   far   toward   the   identified   market   target   as   is 
financially   feasible,   both   in   the   short   and   long-term.   When   the   study’s   initial   recommendations 
were   presented,   a   one-time   market   pay   compression   adjustment   with   an   estimated   annual   cost 
of   $103,543.86   to   base   wages   was   recommended   and   approved.      For   an   additional   $23,016,   we 
could   provide   thirty   (30)   employees   with   a   full   market   compression   adjustment,   and   move 
another   fourteen   (14)   employees   closer   to   their   market   targets   than   originally   anticipated.   There 
are   seventeen   (17)   employees   who   will   receive   no   adjustment   as   a   result   of   the   study’s 
recommendations. 
 
Market   adjustments   were   capped   at   10%.   The   average   market   adjustment   across   all 
departments   was   7%,   and   there   were   seventeen   (17)   employees   whose   adjustments   were 
capped   at   10%.   All   employees   will   be   eligible   for   merit   increases   in   connection   with   annual 
performances   evaluations   in   October/November. 
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Details   of   how   the   total   annual   base   wage   impacts   are   distributed   by   department   are   detailed   in 
the   table   below: 
 
 

 
Department 

%   of   Total 
Budget 

%   Employees 
Impacted 

#   Employees 
Impacted 

Police 59% 93% 25   of   27 

Court 6% 100% 3   of   3 

Public   Works 8% 60% 6   of   10 

Administration 7% 29% 2   of   7 

Community   Development 8% 67% 2   of   3 

Parks   &   Recreation 12% 45% 6   of   11 

 
The   market   compression   adjustments   impact   a   total   of   44   of   61   (72%)   of   employees   currently 
eligible   for   consideration.   In   addition   to   the   allocation   of   dollars   across   departments,   an 
overwhelming   majority   of   the   market   compression   adjustments   are   going   to   employees   in   the 
lower   pay   ranges.   I   know   that   ensuring   these   front-line,   dedicated   employees   were   a   top   priority 
in   the   implementation   of   the   study   recommendations   was   a   Council   goal.   Total   number   of 
employees   impacted   by   the   market   compression   adjustments   by   pay   grade   are   highlighted 
below: 
 

 
 
Pay   Grade 

#   Employees 
Receiving   Market 

Adjustment 

%   Employees 
Receiving 

Market 
Adjustment 

10   -   15 21 48% 

16   -   20 11 25% 

21   -   26 10 23% 

27+ 2 5% 

 
As   a   precursor   to   bringing   forward   a   request   for   additional   funding,   I   reviewed   the   year   to   date 
performance   of   the   General   Fund.   Revenues   are   strong,   trending   slightly   ahead   of   budget,   and 
expenses   are   also   trending   in   a    very    positive   direction.   It   is   in   large   part   due   to   the   diligence   of 
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the   Department   Directors   and   their   employees   that   our   fiscal   position   is   so   strong,   and   I   know 
they   would   join   me   in   recommending   that   we   take   advantage   of   this   position   in   the   current   fiscal 
year   to   advance   the   goals   of   the   classification   and   compensation   study.   Similar   to   the 
recommendations   brought   forward   in   August,   the   additional   funding   is   available   in   the   2017 
budget   and   sustainable   in   the   2018   budget   and   beyond. 
 
This   additional   consideration   continues   to   recognize   that   a    City’s   compensation   philosophy   is 
tied   to   many   factors,   including   the   current   and   future   financial   position,   the   size   of   the 
organization,   the   market   competition,   and   the   level   of   difficulty   in   finding   and   retaining   qualified 
talent. 

Next   Steps 
  
The   implementation   schedule   approved   in   August   anticipated   employees   would   receive   the 
one-time   market   compression   adjustments   with   the   October   6   payroll.   That   timeline   has   been 
delayed   for   two   weeks   in   order   for   this   recommendation   for   additional   funding   to   be   considered. 
 
Following   consideration   of   the   request   for   additional   funding,   the   next   step   will   be   the 
preparation   of   individual   letters   for   each   full-time   employee   describing   the   specific   impacts   of   the 
study   on   their   compensation.   The   steps   would   be   implemented   on   the   following   timeline: 
  

● October   22nd   –   Implement   one-time   market   compression   adjustments 
● November   17 th    –   Annual   merit   increases   processed   for   employees 

  
I   know   the   employees   continue   to   be   appreciative   of   the   time   and   attention   the   City   Council   is 
dedicating   to   this   important   issue.   I   will   look   forward   to   answering   any   additional   questions   you 
might   have   during   the   October   4   Finance   &   Administration   Committee   meeting. 
  
 


