
CITY   OF   MISSION,   KANSAS  
    FINANCE   &   ADMINISTRATION   COMMITTEE 

 
WEDNESDAY,   NOVEMBER   1,   2017 

7:30   P.M. 
(or   immediately   following   6:30   p.m.   CDC   Meeting) 

Mission   City   Hall,   6090   Woodson 
 
 

PUBLIC   HEARINGS   /   PUBLIC   COMMENTS 
  

PUBLIC   PRESENTATIONS   /   INFORMATIONAL   ONLY 
 

ACTION   ITEMS 
 

1. Human   Service   Fund   Recommendations   -   Brian   Scott    (page   3) 
 

The   Human   Service   Fund,   which   is   coordinated   by   United   Community   Services   of   Johnson 
County   (UCS),   awards   competitive   grants   to   non-profit   agencies   to   assist   with   the   operation   of 
human   service   safety   net   programs   that   meet   the   needs   of   Johnson   County   residents   who   live 
with   income   at   or   near   the   federal   poverty   level.      Johnson   County   communities   are   asked   each 
year   to   make   a   contribution   to   the   Human   Service   Fund.      The   City   of   Mission   has   budgeted   a 
contribution   of   $7,600   for   fiscal   year   2018.      The   Council   will   be   asked   to   consider   this   request 
and   authorize   the   contribution.  

 
 

2. Employee   Benefit   Renewals   -   Brian   Scott    (page   15) 
 
The   City   provides   a   comprehensive   package   of   employee   benefits   including   health,   dental   and 
vision   insurance,   wellness,   life   insurance   and   retirement   benefits.      Many   of   these   benefits   have 
an   annual   plan   year   that   coincides   with   the   City’s   fiscal   year.      The   Council   will   be   asked   to 
review   these   benefits   and   authorize   staff   to   enter   into   agreements   with   providers   where 
necessary. 
 

DISCUSSION   ITEMS 
 

3. Parking   Garage   Security   -   Dan   Madden    (no   attachments) 
 

The   Council   has   expressed   an   interest   in   discussing   the   design   standards   related   to   parking 
structures,   and   what   steps   the   City   takes   or   could   take   to   improve   safety   and   security   in   the 
same.  
 
 
 



 
OTHER 

 
4. Department   Updates   -   Laura   Smith 

 
 
 
 

 
Nick   Schlossmacher,   Chairperson 
Ron   Appletoft,   Vice-Chairperson 
Mission     City   Hall,   6090   Woodson 

913-676-8350 



 

City   of   Mission Item   Number: 1. 

ACTION   ITEM   SUMMARY Date: October   26,   2017 

Administration  From: Brian   Scott  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

RE:    2018   UCS   Human   Service   Fund   Allocation  
 
RECOMMENDATION:       Approve   the   proposed   2018   UCS   Human   Service   Fund 
allocation.  
 
DETAILS:       United   Community   Services   of   Johnson   County   (UCS)   is   an   independent, 
non-profit   corporation   charged   with   coordinating   and   supporting   various   initiatives   and 
programs   that   provide   for   the   human   service   needs   of   Johnson   County   residents.      One 
of   these   programs   is   the   Human   Service   Fund,   which   provides   a   cost-efficient   and 
accountable   mechanism   for   local   governments   in   Johnson   County   to   support   a   number 
of   services   that   help   residents   facing   difficult   circumstances.  
 
The   Human   Service   Fund   awards   competitive   grants   to   non-profit   agencies   to   assist 
with   the   operation   of   human   service   safety   net   programs   that   meet   the   needs   of 
Johnson   County   residents   who   live   with   income   at   or   near   the   federal   poverty   level. 
Components   of   the   safety   net   programs   that   are   supported   by   the   Human   Service   Fund 
include;   1)   basic   needs,   2)   work   and   income   supports,   and   3)   health,   wellness   and 
personal   safety.      Some   of   these   agencies   work   closely   with   the   Mission   police 
department   in   supporting   those   residents   that   the   department   may   serve.  
 
Last   year   the   Human   Service   Fund   allocated   $310,965   to   14   separate   agencies   in 
Johnson   County,   representing   a   commitment   of   15   participating   cities   and   the   County. 
The   City   of   Mission’s   contribution   was   $7,000.  
 
This   year,   the   UCS   Board   is   recommending   a   total   allocation   of   $335,930.      This   is   an 
increase   of   $24,965,   or   8%.      The   City   of   Mission’s   contribution   would   be   $7,600.      This 
amount   has   been   included   in   the   adopted   2018   budget. 
 
The   2018   recommendations   of   the   UCS   Board   for   the   Human   Service   Fund   are   detailed 
in   the   attached   report.      Approval   by   the   Council   would   simply   affirm   the   recommended 
agencies   and   amounts   to   be   received   by   each.      The   City   of   Mission’s   contribution   would 
be   distributed   proportionately   among   all   the   programs/agencies   identified,   unless 
directed   otherwise   by   the   Council. 
 
CFAA   CONSIDERATIONS/IMPACTS:    Participation   in   the   Human   Services   Fund 
supports   the   Community   for   All   Ages   initiatives   by   providing   resources   to   those   in   our 
community   that   may   be   in   need,   whether   younger   or   older   residents.  
 

 

Related   Statute/City   Ordinance: N/A 

Line   Item   Code/Description: 01-09-208-08 

Available   Budget: $7,600 

 

























 

City   of   Mission Item   Number: 2. 

ACTION   ITEM   SUMMARY Date: October   26,   2017 

Administration  From: Brian   Scott  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

RE:       Recommendation   for   2018   Employee   Benefits   Program  
 
RECOMMENDATION:       Authorize   the   Mayor,   or   his/her   designee,   to   execute   any   and   all 
documents   necessary   to   approve   contracts   for   the   City   of   Mission’s   2018   employee 
health/welfare   benefits   program. 
 
DETAILS:       Benefits   are   an   important   component   of   an   overall   compensation   package 
that   the   City   offers   its   employees.      Staff   has   been   working   with   the   City’s   benefit   broker, 
Lockton   Benefit   Company,   and   other   plan   providers   over   the   past   several   months   to 
organize,   evaluate,   negotiate,   and   recommend   an   employee   benefits   program   for   2018 
that   is   supportive   of   the   employees   while   also   being   fiscally   sound   for   the   City.      Please 
see   the   attached   memorandum   and   exhibits   for   detailed   information   on   the 
recommended   2018   employees   benefits   program.      The   recommendations   include: 
  

● Consider   alternatives   for   health   insurance   coverage.  
● Fund   a   wellness   program   for   City   employees   in   the   amount   of   $10,000. 
● Renew the dental insurance benefit plan with Delta Dental of Kansas effective            

January 1, 2018 with no increase in premium rates. The cost to the City will be                
$43,000   for   2018. 

● Maintain the current dental insurance premium structure of 80% paid by the City             
and   20%   paid   by   the   employees.  

● Renew the vision insurance benefit plan with EyeMed with 100% of the premium             
paid by the City effective January 1, 2018. This will result in no premium              
increase and a guaranteed rate for three years. The cost to the City will be               
$9,200   for   2018. 

● Continue to provide a Section 125 Flexible Spending Account through Basic with            
an   estimated   annual   cost   to   the   City   of   $2,   650   for   2018.  

● Maintain basic Group-Term Life/AD&D benefits through The Standard. The cost          
to   the   City   for   2018   will   be   $2,600.  

● Maintain access to voluntary life insurance benefits through The Standard with all            
premiums   paid   100%   by   participating   employees.  

● Maintain access to voluntary supplemental insurance benefits through AFLAC         
with   all   premiums   paid   100%   by   participating   employees.  

● Fund the KPERS and KP&F retirement plans in accordance with state mandated            
rates.      The   estimated   cost   to   the   City   for   2018   is   $587,000.  

● Maintain the quarterly contribution of 2% of total earnings in the Principal Plan for              
non-KP&F employees, with no optional matching benefit. The estimated cost for           
2018   is   $40,000. 

 
 

Related   Statute/City   Ordinance: N/A 

Line   Item   Code/Description: Various   Personnel   Services  

Available   Budget: $6,857,330 

 



 

City   of   Mission Item   Number: 2. 

ACTION   ITEM   SUMMARY Date: October   26,   2017 

Administration  From: Brian   Scott  
Action   items   require   a   vote   to   recommend   the   item   to   full   City   Council   for   further   action. 
 

Anticipated   personnel   costs   for   2018   based   on   the   recommendations   provided   are 
summarized   in   the   table   below.  
 
 

Health/Welfare   Benefits  +    $      1,074,450 

Retirement   Benefits  +    $               627,000 

SUI,   FICA,   Worker’s   Compensation +    $               483,000 

2018   Total   Estimated   Benefit   Costs =            $      2,184,450 

2018   Total   Estimated   Salary   Costs +    $      4,936,000 

2018   Total   Personnel   Costs: =            $      7,120,450 

Total   2018   Budgeted   Personnel   Costs $      6,857,330 

2018   Benefits   as   a   %   of   Total   Personnel 
Costs 

31% 

 
The   recommendations   summarized   account   for   an   anticipated   merit   increases   ranging 
from   1%   to   3%   that   are   scheduled   to   be   provided   to   employees   in   the   last   pay   period   in 
November   2017.  
 
Recommendations   for   the   benefits   except   medical   are   included   in   the   attached   memo. 
The   City   is   still   awaiting   final   quotes   from   medical   carriers   and   will   be   ready   to   present 
and   discuss   alternatives   at   the   Committee   meeting. 
 
 
CFAA   CONSIDERATIONS/IMPACTS:    N/A  
 
 
 

 

Related   Statute/City   Ordinance: N/A 

Line   Item   Code/Description: Various   Personnel   Services  

Available   Budget: $6,857,330 

 



 
MEMORANDUM 

 
 

Date: October   26,   2016 

To: Finance   and   Administration   Committee 

From: Brian   Scott,   Assistant   City   Administrator/Finance   Director  

RE: 2018   Employee   Benefits   Program 

 
 
Benefits are a key component of the total compensa�on package that we offer our employees. Just as                 
important as maintaining compe��ve wages in the marketplace, maintaining compe��ve benefits can            
help in recrui�ng and retaining good employees. To this end, staff works with the City’s benefit broker,                 
Lockton Benefit Company (LBC), and other plan providers to organize, evaluate, nego�ate and             
recommend an employee benefits program for each fiscal year that is compe��ve within the              
marketplace, is efficient and is fiscally prudent. The recommenda�ons for fiscal year 2018, with the               
excep�on   of   the   medical   benefit,   are   summarized   in   this   memorandum.  
 
Medical   Benefit  
The   City   of   Mission   offers   health   insurance   benefits   to   all   of   its   full-�me   employees.      From   2008   through 
2016,   the   City’s   health   insurance   coverage   was   offered   through   Aetna.      However,   due   to   a   sizeable   increase 
in   the   proposed   premiums   for   the   2017   plan   year,   the   City   sought   proposals   from   other   carriers,   ul�mately 
moving   its   coverage   to   Cigna.  
 
The   City   received   the   2018   renewal   quote   from   CIGNA   on   October   16,   which   included   a   47%   increase   over 
the   2017   plan   year   premiums.      The   proposed   increase   would   mean   that   the   City   is   paying   just   over   a   $1 
million   in   health   insurance   for   the   2018   fiscal   year.      CIGNA   offered   no   alterna�ve   plan   designs   for   the   City’s 
considera�on.       Staff   and   LBC      decided   to   explore   alterna�ves,   including   marke�ng   its   coverage   again. 
 
The   City   had   to   undertake   the   marke�ng   efforts   with   a   very   short   �me   frame,   and   while   we   do   an�cipate 
receiving   an   addi�onal   quote,   it   will   not   be   available   un�l   the   first   of   next   week.   Once   it   is   received,   staff   and 
LBC   will   outline   various   strategies   and   scenarios.   For   purposes   of   illustra�on,   we   have   included   the   2018 
renewal   quote   from   CIGNA   in   the   budget   calcula�ons   in   this   memo.  
 
 
Wellness   Benefit  
The City believes that improving the overall health and wellness of its employees can have a posi�ve                 
impact on future medical plan premiums. To this end, the City ini�ated a wellness program in 2012.                 
Since the beginning, the City relied on a number of a third-party wellness program providers, offering                
individual health risk assessments, face-to-face coaching, group educa�on sessions, and wellness           
challenges. However, maintaining a long-term rela�onship with these providers proved difficult in that             
none   con�nued   to   provide   these   services   for   more   than   a   few   years. 
 
In 2017, staff ini�ated a new wellness program whereby employees are encouraged to earn points               
throughout the year by engaging in wellness ac�vi�es such as doctor and dental visits, flu shots,                

 



 
2018   Employee   Benefits 
Page   2 

 

membership in a workout facility, or a�ending wellness seminars at work. Employees who earn the               
minimum amount of points will receive a $175 check at the end of the year. Deadline for submi�ng                  
points is December 1st, but staff an�cipates approximately 30 employees have completed the 2017              
Wellness   program   requirements.   At   this   �me,   staff   is   recommending   to   increase   the   benefit   to   $200. 
 
Recommendation: Increase the wellness benefit to $200 for each participant that completes the             
annual   wellness   program.      This   will   have   an   estimated   impact   on   the   City’s   2018   budget   of   $10,000.  
  
 
Dental   Benefit 
The City offers its employees dental coverage through Delta Dental of Kansas. Delta Dental has a wide                 
network of dental care providers across the Kansas City region, on both sides of the state line, and are                   
generally   considered   to   be   the   leader   in   dental   insurance.  
 
The City’s dental insurance plan provides an annual deduc�ble of $50 for an individual and $150 for a                  
family with an annual maximum of $1,000, regardless of whether it is in or out of network. The plan also                    
provides   for   100%   of   preven�ve   services   and   80%   of   basic   services   within   network.  
 
As with the medical benefit, the City currently pays 80% of the premium rates and the employee pays                  
20%. Delta Dental is proposing no increase in premiums for 2018. The following table represents the                
staff’s   recommenda�ons   for   the   2018   dental   benefit. 
 
2018   Dental   Premium   Structure   (80%   City   /   20%   Employee)  

 Total   Monthly 
Premium 

Employer 
Contribu�on  

Employee 
Contribu�on  

 

Per   Payroll 
Premium  

2017/2018  
Per   Payroll  
Difference  

Employee   Only  $      31.20 $   24.96                                     $      6.24 $   3.12 $   0   .00 

Employee   + 
Family 

$   91.25 $   73.00 $   18.25 $   9.13 $      0.00 

 
Recommendation: Renew the dental insurance benefit plan with Delta Dental of Kansas effective             
January 1, 2018 with no increase in premium rates; and, maintain the current premium structure of                
80%   City   and   20%   employees. 
  
Estimated   impact   to   the   City’s   2018   budget   for   the   recommended   dental   benefits   is   $43,000. 
 
 
Vision   Benefit 
Last year the City switched its vision benefit provider from VSP Signature Network to EyeMed. Vision                
benefit premiums are paid 100% by the City. This year EyeMed has proposed no increase in its                 
premiums   and   has   offered   to   guarantee   these   premiums   through   2020.  
 
Recommendation: Renew vision benefits with EyeMed, effective January 1st with no increase in             
premiums guaranteed for three years. Maintain 100% of the premium paid by the City with an                
estimated   impact   to   the   City’s   2018   budget   of   $9,200.  
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125   Flexible   Spending   Account   Benefit  
The City offers a Flexible Spending Account (FSA) program (unreimbursed medical and dependent care              
expenses) through BASIC. The plan allows employees to set aside pre-tax dollars for qualified expenses               
eligible for reimbursement throughout the plan year. The 2018 contribu�on limits are $2,650 for              
unreimbursed   medical   expenses   and   $5,000   for   dependent   care   expenses.  
 
There are currently 42 employees par�cipa�ng in the FSA with annual contribu�ons totaling             
approximately $76,000. Annual plan administra�on fees renewed this year, with a modest rate increase,              
and are an�cipated to be approximately $2,650 for 2018. Par�cipa�on in the plan saves both the                
employees and the City approximately $4,500 each in FICA taxes a year, the FSA contribu�ons, as welel                 
as   medical   and   dental   insurance   premiums   are   deducted   before   taxes.  
 
Recommendation: Continue to provide a Section 125 Flexible Spending Account through BASIC with             
an   estimated   impact   on   the   2018   budget   of   $2,650. 
 
Basic   Life   /   AD&D   Insurance   Benefit 
The City provides a basic group-term life/AD&D policy through The Standard for all benefit eligible               
employees, paid 100% by the City. The Standard has not increased its rates for the past few years and is                    
not proposing to increases its rates for 2018. In fact, The Standard will guarantee a no rate increase for                   
the next two years. Department directors receive $25,000 benefit and all other employees (unless              
reduced   as   a   result   of   age)   receive   a   $20,000   benefit.  
 
Recommendation: Maintain basic Group-Term Life/AD&D benefits through The Standard for 2018           
with   an   estimated   impact   to   the   City’s   2018   budget   of   $2,600   and   a   rate   guarantee   until   2020. 
 
 
Voluntary   Life   Insurance   Benefit 
The City also offers its employees the op�on to purchase addi�onal life insurance through The Standard.                
The plan allows employees to purchase insurance in increments of $10,000 up to a max of 5X their                  
annual salary. The pricing is age rated and employees have the opportunity to purchase coverage for a                 
spouse and dependents as well. The premiums are paid 100% by the employee that chooses to                
par�cipate. The voluntary life insurance benefit will renew at no rate increase. Premium may increase               
only if an employee crosses an age-band or they make specific applica�on for an increase in coverage                 
amounts. 
 
Recommendation: Maintain access to voluntary life insurance benefits through The Standard with all             
premiums   paid   100%   by   participating   employees.      No   impact   to   the   2018   budget. 
 
 
Voluntary   Supplemental   Insurance   Benefit  
Employees   are   provided   the   op�on   to   par�cipate   in   a   supplemental   insurance   benefit   through   AFLAC.  
Though AFLAC provides primarily short-term disability insurance, they also offer a number of other              
insurance op�ons that employees can select to par�cipate in given their par�cular needs. This benefit is                
paid   100%   by   the   employees   that   choose   to   par�cipate.  
 
Recommendation: Maintain access to voluntary supplemental insurance benefits through AFLAC with           
all   premiums   paid   100%   by   participating   employees.      No   impact   to   the   2018   budget. 
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Retirement   Plan   Benefit  
The City par�cipates in the Kansas Public Employee Re�rement System and the Kansas Police and               
Firefighters re�rement system (KPERS/KP&F) for all eligible employees. Contribu�ons to these two            
systems   are   mandatory   for   both   the   City,   as   the   employer,   and   the   employees.      Contribu�on   rates   are  
dictated   annually   by   the   plan   and   are   as   follows   for   2017: 
 
KPERS: Employer 9.39%   of   Covered   Payroll   (Increase   of   .05%   from   last   year) 

Employee  6.00%   of   earnings  
 

KP&F: Employer 20.09%   of   Covered   Payroll   (Increase   of   .06%   from   last   year) 
Employee 7.15%   of   earnings  

 
The es�mated employer (City) contribu�on to KPERS/KP&F is approximately $587,000 for 2018. This is              
an increase of approximately $70,000 from last year. This increase is reflec�ve not only of the higher                 
contribu�on rates detailed above, but also results from the implementa�on of the recommenda�ons             
from   the   classifica�on   and   compensa�on   study.  
 
Recommendation: Fund the KPERS and KP&F retirement plans in accordance with state mandated             
rates   for   an   estimated   cost   of   $587,000   for   2018. 
 
 
Supplemental   Retirement   Benefit 
Since 1980, the City has provided a supplemental re�rement program for all non-public safety              
employees   working   more   than   1,000   hours   per   year.      This   plan,   through   Principal   investment   company,  
was put in place based on a desire by the City to help equalize the gap in the employer funded                    
contribu�ons between KPERS and KP&F. The supplemental re�rement program consists of a            
contribu�on from the City equal to 2% of wages deposited in a 403(b) account. It has no impact on the                    
KPERS   benefits   available   to   employees   upon   their   re�rement.  
 
Recommendation: Maintain the contribution of 2% of total earnings in the Principal plan for non-KP&F               
employees,   with   no   optional   matching   benefit.      The   estimated   cost   for   2018   is   $40,000. 
 
Summary   and   Recommendation   for   Health   &   Welfare   Benefits  
The   following   is   the   recommended   2018   Employee   Benefit   Package.  
 

● Consider   alterna�ves   for   health   insurance   coverage.  
● Fund   a   wellness   program   for   City   employees   in   the   amount   of   $10,000. 
● Renew the dental insurance benefit plan with Delta Dental of Kansas effec�ve January 1, 2018               

with   no   increase   in   premium   rates.      The   cost   to   the   City   will   be   $43,000   for   2018. 
● Maintain the current dental insurance premium structure of 80% paid by the City and 20% paid                

by   the   employees.  
● Renew the vision insurance benefit plan with EyeMed with 100% of the premium paid by the                

City effec�ve January 1, 2018. This will result in no premium increase and a guaranteed rate for                 
three   years.      The   cost   to   the   City   will   be   $9,200   for   2018. 

● Con�nue   to   provide   a   Sec�on   125   Flexible   Spending   Account   through   Basic   -   $2,   650   for   2018.  
●  
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● Maintain basic Group-Term Life/AD&D benefits through The Standard. The cost to the City for              
2018   will   be   $2,600.  

● Maintain access to voluntary life insurance benefits through The Standard with all premiums             
paid   100%   by   par�cipa�ng   employees.  

● Maintain access to voluntary supplemental insurance benefits through AFLAC with all premiums            
paid   100%   by   par�cipa�ng   employees.  

● Fund   the   KPERS   and   KP&F   re�rement   plans   in   accordance   with   state   mandated   rates.  
● Maintain the quarterly contribu�on of 2% of total earnings in the Principal Plan for non-KP&F               

employees,   with   no   op�onal   matching   benefit.  
 
An�cipated personnel costs for 2018 (worst case scenario including CIGNA 2018 renewal) based on the               
recommenda�ons   provided   are   summarized   in   the   table   on   the   next   page. 
 

Health/Welfare   Benefits  + $   1,074,450 

Re�rement   Benefits  + $               627,000 

SUI,   FICA,   Worker’s   Compensa�on + $               483,000 

2018   Total   Estimated   Benefit   Costs =               $   2,184,450 

2018   Total   Estimated   Salary   Costs +    $   4,936,000  

2018   Total   Personnel   Costs: =                  $7,120,450  

Total   2018   Budgeted   Personnel   Costs $6,857,330 

2018   Benefits   as   a   %   of   Total   Personnel   Costs 31% 
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