
 CITY OF MISSION, KANSAS  
 FINANCE & ADMINISTRATION COMMITTEE 

 
WEDNESDAY, AUGUST 5, 2020 

6:30 P.M. 
Meeting Held Virtually via Zoom 

 
In consideration of the COVID-19 social distancing recommendations, this meeting will be 
held virtually via Zoom (​https://zoom.us/join​).​ ​The public may participate with comments by 
using the “chat” feature, please note all statements are made visible to the group.  
 
Information will be posted, prior to the meeting, on how to join at 
https://www.missionks.org/calendar.aspx​. Please contact the Administrative Offices, 
913-676-8350, with any questions or concerns.  
 

PUBLIC HEARINGS / PUBLIC COMMENTS 
 

1. Public Hearing for the 2021 Budget - Brian Scott/Laura Smith 
Public Hearing for the 2021 Budget Rock Creek Drainage District #1 - Brian 
Scott/Laura Smith 
Public Hearing for the 2021 Budget Rock Creek Drainage District #2 - Brian 
Scott/Laura Smith ​(page 4) 

 
State statute requires a public hearing on the annual budget must be conducted no later than 
August 15 of each year. The notice must be published in the Legal Record a minimum of ten 
days prior to the public hearings, and the 2021 mill levy may not exceed what is published in 
this notice. The City will conduct one public hearing for the city and both drainage districts.  

 
PUBLIC PRESENTATIONS / INFORMATIONAL ONLY 

 
ACTION ITEMS 

 
2. Acceptance of the July 1, 2020 Finance & Administration Committee Minutes - Audrey 

McClanahan ​(page 117) 
 
Draft minutes of the July 1, 2020 Finance and Administration Committee meeting are included 
for review and acceptance. 
 

3. Contract for Crossing Guard Services - Kevin Self ​(page 126) 

The City of Mission contracts with All City Management, Inc. to provide crossing guard 
services at: 51st and Lamar (Rushton School) and 62nd and Roe (Highlands School). This 
contract has been in effect since August 2016 and is managed by the Police Department. The 
Department has been pleased with the services provided and recommends entering into a new 

https://zoom.us/join
https://www.missionks.org/calendar.aspx


agreement for 2020-2021. An amendment to the original agreement has been prepared which 
extends the term through June 2021, and authorizes a price adjustment from $21.08 per hour 
to $23.01, which represents a total increase of $1,389.60 per year. 
 

4. Communications Strategy Update - Emily Randel ​(page 129) 
 
Since Council’s approval of a contract with Crux for marketing, branding and public relations 
services, the firm has completed their research phase of the contract. Representatives from 
Crux presented their findings in June. Taking the research findings into account, the Crux team 
is ready to present two leading design options for rebranding and an update to the broader 
communications strategy work. Following Council’s approval of a design concept, Crux will 
collaborate with staff to implement the branding and continue action on a newly created 
communications plan. 
 

5. 2021 Budget Resolution - Laura Smith ​(page 133) 
 
As a part of the annual budget process, the City Council has historically adopted a budget 
resolution which outlines and describes the financial policies, tax and fee structures and other 
budgetary issues recommended for a particular fiscal year. The draft resolution included in the 
packet incorporates the feedback received throughout the budget process and details items 
included in the 2021 Recommended Budget.  
 

6. 2021-2025 CIP Resolution - Laura Smith ​(page 137)  
 
As part of the budget considerations, the City Council adopts a resolution that addresses the 
recommended five-year infrastructure plan, also known as the Capital Improvement Program 
(CIP). The revenues and expenses shown in the CIP for 2021 are included in the 2021 
Recommended Budget in the appropriate funds. Years 2022-2025 of the CIP remain flexible in 
order to evaluate and address changes in resources or priorities in future years. 
 

7. Adoption of 2021 Budget - Laura Smith  
 

● City of Mission 2021 Budget 
● Rock Creek Drainage District #1 2021 Budget 
● Rock Creek Drainage District #2 2021 Budget 

 
In order to complete the 2021 budget process, the Council will take action, in the form of three  
separate motions at the August 19 City Council meeting, to formally adopt the 2021 Budgets  
for the City of Mission, Rock Creek Drainage District No. 1, and Rock Creek Drainage District 
No. 2. All supporting documentation for this agenda item was previously included as a part of 
the materials presented in connection with the Public Hearing on the 2021 Budgets. 
 
 
 
 
 
 
 
 
 



DISCUSSION ITEMS 
 
 

OTHER 
 

8. Department Updates - Laura Smith 
 
 
 

 
Debbie Kring, Chairperson 

Hillary Parker Thomas, Vice-Chairperson 
Mission​ ​City Hall, 6090 Woodson St 

913-676-8350 



 

City of Mission Item Number: 1. 

INFORMATIONAL ITEM Date: August 5, 2020 

ADMINISTRATION From: Brian Scott/Laura Smith 
Informational items are intended to provide updates on items where limited or no discussion is anticipated 
by the Committee. 
 

RE: ​2021 Budget Public Hearings  
 
DETAILS: ​The Kansas Budget Law (KSA 79-2925 et. seq.) provides that municipalities 
within the state of Kansas prepare an annual budget to be filed with the County Clerk by 
the 25th of August for the fiscal year beginning January 1st of the following year. The 
budget not only serves as a planning tool for municipalities in preparing for the next 
fiscal year’s programs and activities, but also as a mechanism by which to levy the 
appropriate amount of ad valorem taxes to support those programs and activities.  
 
The law states that “the budget as approved and filed with the County Clerk….shall 
constitute and shall hereafter be declared to be an appropriation for each fund” (KSA 
79-2934). As part of the budget process, a public hearing must be held prior to adoption 
of the budget in order to allow all interested parties an opportunity to ask questions, 
offer suggestions, or voice their concerns. 
 
The City will conduct one combined public hearing before the City Council’s Finance 
and Administration Committee on August 5, 2020. The hearing will include the City’s 
annual budget and the budgets for Rock Creek Drainage District #1 and Rock Creek 
Drainage District #2. The drainage districts are actual distinct and separate taxing 
entities, thus necessitating separate budgets. 
 
Later in the Finance and Administration Agenda, the Council will review a budget 
resolution and a CIP resolution that help to communicate policy decisions associated 
with the 2021 budget process. The budget documents will then advance to the August 
19, 2020 City Council agenda for final consideration and adoption. 
 
CFAA CONSIDERATIONS/IMPACTS: ​The City’s annual budget is an important 
planning tool for the City in preparing for programs and activities that support the 
wellbeing of our citizens.  Many of these activities directly and indirectly align with the 
principles of the Community for All Ages Initiatives.  
 
 
 
 
 
 
 
 
 

Related Statute/City Ordinance: K.S.A 79-2925 et. seq. 

Line Item Code/Description: N/A 

Available Budget: N/A 

 



2021 Budget
Public Hearing
August 5, 2020

6:30 pm



● Budget Overview 
and COVID-19

● 2021 General Fund

● 2021-2025 Capital 
Improvement 
Program

● Remaining Steps

Agenda



Mayor and City Council

  Sollie Flora         Ken Davis Debbie Kring       Kristin Inman

       Nick                       Arcie
Schlossmacher       Rothrock

     Trent         Hillary   
Boultinghouse    Parker Thomas                      

 Ron Appletoft

Ward I Ward II

Ward III Ward IV

Mayor

Complete contact information at:

www.missionks.org
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2021  Budget

● Positioned for flexibility as a result of COVID-19 
impacts

● Overall estimated revenues: $19.75 million

● Overall estimated expenses: $21.42 million

● 17 Funds

● No tax increase proposed, $0.67/mo increase 
in solid waste fees



2021 Budget - Assessed Valuation Trends

● 2014 - 2016 was a “recovery period”

● Average growth over last 5 years = 7.2%

● High of 13% (2018) and low of 2% (2019)

● 2020 growth = 7%

Year Assessed 
Valuation

2016 $131,901,035

2017 $139,660,568

2018 $157,485,883

2019 $160,635,601

2020 $172,504,333



2021 Budget - General Fund Revenues

Total $12.1 
million

● Property Tax = 26%

(7 mills or $1.1 million 
transferred for street 
maintenance)

● Sales/Use Tax = 27%

● Intergovernmental 
Revenue = 11%

● Parks & Recreation = 
13% 

● Fines & Fees = 9%

● Franchise Fees = 9%



2021 Budget - General Fund Expenses

Total Expenses
$13.1 million

Excluding Transfers
$11.9 million

● Public Safety = 37%

● Parks & Recreation = 24%

● Public Works = 26%

● Administration = 13%

Projected Ending Fund Balance
12/31/2021

$3.14 million
26% of Annual Revenues



General Fund Expense By Character
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GF Fund Balance

● GFOA recommends no less than 2 
months of GF operating revenues

● Designed to mitigate revenue 
shortfalls, unanticipated 
expenditures and to ensure stable 
tax rates.

● Dependent on a variety of other 
factors unique to each community 
including:

● Exposure to significant 
one-time expenses

● Reliance of other funds 
(particularly those with debt 
service) on sales tax 
revenues

● Potential impact on bond 
ratings

● Okay to balance budget with 
reserves, but should be carefully 
considered



2021 - 2025 
Capital 

Improvement 
Program



Stormwater Revenues

Funding Sources:

● Stormwater Utility Fee:
○ Single-family household 

$336/yr
○ All others pay based on 

total amount of 
impervious surface

● Special Assessment Revenues

Annual revenues = $3.2 million
 

Program Areas - Revenue Highlights
Street  Revenues

Funding Sources:

● Gas tax distribution from the 
State

● ¼-cent retail sales tax
● 7 mills assessed for Street 

repair and maintenance

Annual revenues = $1.875 million

 

Parks & Recreation Revenues

Funding Sources: 

● 3/8-cent retail sales tax 
● One-third of alcohol tax 

revenues distribution from the 
the State

Annual revenues  = $925,000

 



Stormwater

● Design and construction Rock 
Creek channel improvements 
from Roeland Drive to just east 
of Nall 

● Repair and Maintenance Fund
● Stormwater debt service

Program Areas - 2021 Expenditure Highlights

Streets

● Annual street 
maintenance program

● UBAS Treatment - 
Lamar from SMP to 
Foxridge to include 
bike lanes

● Street debt service
● Miscellaneous repairs, 

sidewalk, striping

Parks & Recreation

● Wayfinding/Signage
● Mohawk Park 

Improvements
● MFAC debt service
● Miscellaneous 

maintenance and 
equipment at SPJCC

● Remain fluid to respond 
to reduced revenues 
and changes in 
operatons



Other Funds - 2021 Highlights

Special Alcohol Fund

$70,000 in revenues:

● $50,000 - UCS Drug and 
Alcoholism Council

● $15,000 - Supports DARE 
programs in local schools

● $30,000 - Supports Mental 
Health Co-Responder program

TIF and CID Funds

● Separate funds established to 
account for funds provided 
on specific redevelopment 
projects

● Distributions as controlled by 
existing agreements

● Mission Crossing, 
Cornerstone Commons, The 
Locale developments

14

Solid Waste Utility Fund

● Supports residential trash, recycling 
and yard waste program

● Residents pay 85%
● City pays 15% (subsidy from Gen 

Fund)
● Increase in fees by $0.67/mo

MCVB Fund

● Required to account for transient 
guest tax revenues

● Primarily supports Mission Magazine
● Also use fund as a “pass through” for 

expenses related to Holiday 
Adoptions and for the Mission 
Business Partnership



Remaining Steps:

● August 19 - Budget Adoption 7:00 p.m.

● August 25 - Budget certified to Johnson County

Questions?



 

6090 Woodson Road  
Mission, KS 66202 

 (913) 676.8350 
www.missionks.org 

 

August 5, 2020 
 
The Honorable Mayor and City Council of the City of Mission, Kansas: 
 
The City of Mission Leadership Team is pleased to present the Recommended 2021 Budget. It 
is a balanced budget, as required by law, and maintains the City’s high service levels and sound 
financial position while also minimizing the tax burden on our citizens and businesses. We 
believe the 2021 Recommended Budget conservatively addresses the challenges presented by 
the COVID-19 pandemic, which continues to present both short and long-term issues requiring 
careful evaluation and consideration. 
 
The 2021 budget process can certainly be characterized as a journey without a roadmap, and 
while final outcomes remain uncertain, we feel confident in the models we have built and the 
deliberateness with which we are making choices to keep Mission positioned appropriately for 
the future. Over the next 12-18 months we anticipate this budget will be monitored and 
discussed regularly by both staff and the Governing Body as we work to remain responsive to 
an evolving financial landscape.  
 
The City of Mission's budget covers the period of January 1st through December 31st. The 2021 
budget includes approximately $19.75 million of total revenues and $21.42 million of expenses 
accounted for in seventeen individual funds. Expenses exceed revenues as the result of the 
expenditure of existing bond proceeds and the intentional use of excess General Fund reserves 
to address revenues impacted by the coronavirus pandemic. 
 
Our current fund balance position provided a unique opportunity to approach the 2021 budget 
deliberations cautiously, while also eliminating the need to make immediate decisions in fiscal 
years 2020 and 2021 that could have potentially long-ranging impacts. Reliance on reserves is 
not a sustainable budget strategy, but Mission’s conservative fiscal management over the past 
several years has provided an opportunity to maintain the level of programs and services our 
businesses and residents have come to expect. 
 
General Fund Revenues 
 
The City’s General Fund accounts for core municipal functions and services such as Public 
Safety, Public Works, Parks & Recreation, Community Development, and Administration. It is an 
operating budget, focused primarily on revenues and expenses in the current fiscal year. Total 
estimated General Fund Revenues in the 2021 Recommended Budget are $12.1 which 
represents a 7% increase over the 2020 Estimated Budget , but a 10% decrease from the 
original 2020 Budget and a 5% decrease from 2019 actuals. 
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This annual operating budget is supported by four primary revenue streams:  sales/use taxes 
(local and intergovernmental), property taxes, parks and recreation revenues, and fines and  
forfeitures. Fluctuations in these revenue streams impact how the City is able to pay for and 
maintain core services. Totaling an estimated $10.35 in the 2021 Recommended Budget, they 
make up approximately 86% of the General Fund Budget resources. 
 

 
 
Using a five-year forecasting model, we began our budget discussions with a historical look at 
each of the major revenue streams in the General Fund to assist in fine-tuning estimates for the 
current budget year as well as for 2021. This modeling allows for continued flexibility as we 
review and evaluate revenues impacts in the coming months. Specific assumptions and 
considerations for each major revenue category are detailed below. 
 
Sales and Use Taxes​: The largest revenue stream in the City’s General Fund comes from sales 
and use taxes which  include the City’s 1% general sales taxes and a portion of the County’s 
sales taxes. Sales tax receipts through the end of July continue to be on target with budget 
estimates, and the 2020 Estimated Budget and the 2021 Recommended Budget include a sales 
tax reduction of 10% instead of the 15% originally contemplated. Staff believes these revenues  
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will continue to improve, but the 10% reduction seems appropriately conservative for a revenue 
stream so vulnerable to economic fluctuations.  
 
Property Tax Revenues​: Property tax revenues are the next largest share of General Fund 
revenues. Mission’s 2020 assessed valuation has been estimated at $172,504,333 which 
represents an increase of 5% from the current year. One mill in the 2021 budget will generate 
approximately $172,500. The draft budget assumes the current mill levy (17.57) mills remains 
constant.  
 
Of the total mill levy, 7 mills are assessed for street maintenance with the balance (10.57 mills) 
dedicated to General Fund operations. The table below details changes in Mission’s assessed 
valuation from 2007 through 2020. 
 

 
 
 
Parks and Recreation Revenues​: Parks and Recreation revenues are generated through a 
variety of sources including memberships, facility rentals, class/program fees and summer camp 
fees from the Community Center and memberships, daily fees and concessions from the 
Mission Family Aquatic Center (MFAC). These revenues were significantly impacted by the 
COVID-19 situation which resulted in a three month closure of the Community Center, 
cancellation of the summer camp program, and a decision not to open the MFAC for the 2020 
season.  
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The 2020 Estimated Budget anticipates a 50% decline in Parks and Recreation Revenues. In 
the 2021 Recommended Budget, summer camp and MFAC revenues are included, and 
Community Center revenues are reduced by 25%. These estimates will remain vulnerable to 
facility closure and statewide reopening and recovery strategies and will be closely monitored 
closely to ensure we can respond appropriately to future  
 
Fine and Forfeiture Revenues​: Fine and forfeiture revenues are collected as a result of law 
enforcement activity, primarily traffic enforcement, and associated municipal court charges. 
Underperformance of this revenue stream has been masked by sales and use taxes in recent 
years, and required an adjustment prior to estimating any COVID-19 impacts. Revenues were 
brought in line with 2019 collections, and then decreased by 30%. The estimated recovery in 
2021 is more dramatic as this revenue stream is not as dependent on a broader economic 
recovery. 
 
Revenue Summary​: Since the beginning of our budget deliberations, the overall revenue 
outlook for the General Fund continues to improve, driven exclusively by sales tax receipts at 
this time. Sales tax performance will continue to be closely monitored as it is critical to the 
maintenance of Mission’s core services and programs. 
 
General Fund Policy Assumptions 
 
The 2021 Recommended Budget incorporates a number of Council goals, objectives and policy 
assumptions including: 
 

● Continuing to subsidize a portion of the annual Solid Waste Utility Rate for single-family 
property owners. The current contract with WCA will be increasing by 3%. The City will 
provide a $75,000 subsidy toward annual contract costs. Charges assessed to each 
residential property are estimated to be $183.83 annually for 2021, or an increase of 
$0.67/mo. 

● Maintaining the Franchise and Mill Rate Rebate program at 100% of city franchise fees, 
75% of total city mill excluding special assessments, and 50% of the solid waste utility 
fee. 

● Personnel costs reflect a 3.5% merit pool for both 2020 and 2021. The 2020 Estimated 
budget shows all vacant positions being filled from September through December, and 
the 2021 Proposed Budget includes no new positions, and no budgeted “lapses” in 
FTEs. 

● An increase in health and welfare benefits of 5% over 2020 rates. 
● Maintaining funding for the Business Improvement Grant (BIG) Program. 
● Funding for the highest priority capital equipment and technology purchases for each 

Department based on planned replacement or identified need (detailed later in memo). 
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General Fund Expenditures 
 
Expenditures in the current year were evaluated for potential savings, and the 2020 Estimated 
expenditures total $12.61 million ($11,476,237 in Departmental expenses and $1,135,000 in 
Transfers). This represents an overall ​decrease​ of 7% from the 2020 Budgeted expenses. 
Expenses by function are highlighted in the graph below. 
 

 
 
The 2021 Recommended Budget includes $13,127,185 in expenses ($12,039,685 for 
Departments and $1,177,500 in Transfers). This represents a 5% increase over the 2020 
Estimated Budget, but a 3% ​decrease​ from the original 2020 Budget. Each of the major 
categories included in the Proposed 2021 Budget  (Personnel, Contractuals, Commodities, 
Capital, Transfers) are highlighted in the chart and narrative that follows. 
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Personnel 
 
The largest expenditure category in the General Fund is Personnel Services. Budgeted at $7.97 
million in 2021, these costs represent approximately 67% of the General Fund budget expenses 
(excluding transfers). The 2021 Recommended Budget does not include any new positions. 
There are currently seventy-five (75) full-time employees (FTEs) authorized in the budget, and 
these are assigned by Department as follows: 
 

Department Admin Court Public 
Works 

Comm 
Dev 

Parks & 
Recreation 

Police Total 

Number of 
FTE’s 7 3 12 5 13 35 75 

 
The 2021 Recommended Budget’s personnel costs increased by just 1% over the 2020 Budget. 
While the 2021 Budget does include a 3.5% merit pool and an estimated 5% increase in  
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health/welfare benefits, the overall increase is minimal because the 2020 Budget included a 
much larger increase in health/welfare benefits than the 0% actually realized.  
 
The 2021 Recommended Budget accounts for full-staffing levels for the entire year. Historical 
data suggests that through natural attrition, Mission generally realizes a savings in personnel 
line items between $185,000 - 200,000 annually. Any savings realized through position 
vacancies will contribute to a rebuilding of General Fund reserves.  
 
As highlighted in our budget work sessions, if revenues continue to improve, staff plans to bring 
forward a proposal for a review and refresh of the 2017 Classification and Compensation study 
to evaluate whether our ranges and employee positions within them are appropriately aligned 
with respect to both external (market) and internal comparisons. 
 
Contractuals/Commodities 
 
Contractual services and commodities make up the next largest share of the General Fund 
expenses, accounting for a combined total of approximately $3.77 million in the 2021 
Recommended Budget. Contractual services are things that are provided or secured through 
contracts with others and includes things such as utilities, legal services, engineer/architect 
services, prisoner housing, maintenance/operation of traffic signals. Commodities are 
consumable goods such as fuel, salt, program supplies, etc.  
 
These budget line items in the 2021 Recommended Budget represent an increase of 7% over 
the 2020 Estimated Budget, but a decrease of 8% from the original 2020 Budget. Careful and 
consistent management of the Departmental Budgets will continue to provide for controlled 
expenditures in both of these categories.  
 
Capital/Debt Service/Lease Payments 
 
For the 2021 Recommended Budget, capital expenditures in the General Fund total $111,200 
with the majority ($100,000) being Financial Management software which has been carried over 
in the General Fund fund balance for the last several years and is shown as an expense in 
2021. The 2021 Recommended Budget also includes debt service for the 2013A Bonds in the 
amount of $80,000. These bonds were issued several years ago to acquire the streetlight 
system and resulted in immediate and ongoing savings to the General Fund budget of over 
$120,000 annually. The bonds will retire in 2023. The 2021 Recommended Budget also 
includes an annual lease payment for police vehicles in the amount of $108,000. 
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Transfers 
 
Transfers are used to support programs and activities budgeted in other funds. The 2021 
Recommended Budget includes a transfer from the General Fund to the Capital Improvement 
Fund in the amount of $1,102,500 for street maintenance, representing the transfer of revenues 
generated by the 7 mills dedicated to streets.  
 
A transfer in the amount of $75,000 is shown to the Solid Waste Utility Fund, and is used to 
subsidize a portion of the residential trash service contract with Waste Management.  
 
2020/2021 Capital and Supplemental Considerations 
 
Several projects, programs or equipment priorities, which were either carried over from 2019 or 
approved for 2020, have not yet been completed or in some cases even started. With the 
exception of the vehicle for the Police Department’s Directed Patrol Unit (DPU) which has been 
deferred, all of those previously approved expenses are included in the 2020 Estimated Budget 
and 2021 Recommended Budget. Timing of purchases and expenditures will be closely 
monitored to ensure revenues are sufficient to move forward with any specific program or 
services. 
 
In addition, capital and supplemental requests submitted by the Departments for 2021 have 
been incorporated. A summary of these capital and supplemental items is included below. 
 
General Overhead 

 
Wi-Fi Access Points (Hubs) 
An updated wi-fi network allows employees to access the network from any location in 
any City facility. This will provide greater efficiency in work and enhanced collaboration 
on team projects, and will also allow ancillary technology such as projectors, copiers, 
and monitoring equipment to utilize the network/internet without a direct network access 
point. Year Funded: 2020. Amount Funded: $12,000. Fund: General Fund 
 
Technology Replacement 
A regular technology replacement program has been developed to ensure that 
employees get a new computer before the first reaches the end of its useful life. Regular 
replacement also ensures that computer systems and operating software are compatible 
with the latest software and network system updates. Year Funded: 2020. Amount 
Funded: $12,000. Fund: General Fund 
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Microsoft 365 Licensing 
The transition to Microsoft Office 365 from Google Chrome is recommended in the 2019 
Budget. Staff anticipates improvements in technical support as well as security. Year 
Funded: 2019 (carry over to 2020). Amount Funded: $30,000. Fund: General Fund 

 
Legislative 
 

Increased Budget for Council constituent communications 
The public relations line item in the Legislative budget was increased so staff and 
Council may explore options for increasing and/or improving communications with 
residents and businesses. Year Funded: 2020. Amount Funded: $15,000. Fund: General 
Fund 

 
Greenhouse Gas Inventory Update 
The funding will update the greenhouse gas emissions inventory completed in 2008 that 
informed the City of Mission’s Climate Action Plan in 2009. The update will allow the City 
to evaluate the progress since 2009 and provide the opportunity to set new goals. Year 
Funded: 2019. Amount Funded: $15,000. Fund: General Fund 

 
COVID-19 Housing Relief Fund​. The City has historically provided a variety of 
assistance programs for property owners (BIG Program, Rebate, Mission Possible), but 
has not offered support for vulnerable residents who might be at risk for eviction or 
foreclosure on the cusp of an economic depression. In an effort to consider extending 
some type of relief or assistance during this unique time, a recommendation to create a 
“COVID-19 Emergency Housing Assistance Fund” for low-income Mission residents 
experiencing financial hardship due to COVID-19 has been suggested. With one of the 
most socio-economic diverse makeups of anywhere in the KC Metro,  Mission could 
consider helping to protect our residents, particularly those in multi-family housing, from 
being forced out of their homes, and perhaps our city, due to Inability to pay rent or 
mortgage. The recommendation is for a one-time allocation of $15,000 that would be 
distributed through an established housing support provided in the County. Year funded: 
2020. Amount funded: $15,000. Fund: General Fund. 

 
Public Works 
 

Increased budget for tree maintenance on public property, including ROW 
Increased funding to address maintenance of trees on public property, including limited 
sections of KDOT Right-of-Way (specifically along Shawnee Mission Parkway). It is 
estimated this would be a recurring annual cost. Year Funded: 2020. Amount Funded: 
$20,000. Fund: General Fund 
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Replace Lighted Arrow Board at Public Works Facility 
The electronic arrow board, originally purchased in 2002 as part of the DUI checkpoint 
operations, is now used for street maintenance and repairs, and is crucial to crack 
sealing and patching operations to ensure crew safety. The new arrow board will meet 
all traffic control and safety measures required by federal law and include an updated 
LED light package for longer run time. Year Funded: 2020. Amount Funded: $8,000. 
Fund: General Fund 

 
TrafficCAD Sign Plotter and 48” Squeeze Roller​. Since 2011, the Public Works 
Department has maintained an internal sign replacement program with specialized 
equipment, resulting in significant cost savings to the City. The Department has 
requested replacement of the equipment and a software upgrade to allow them to 
maintain this functionality in house, and to stay current with MUTCD signage 
specifications. 

 
Community Development 

 
New Building Permitting and Code Enforcement Software 
New building permitting software application will be organized to better capture data 
needed for building permits and to track the progress of inspections. The software will 
also have a module for tracking code enforcement cases. New software will integrate 
with the City’s GIS systems to provide geospatial data helpful in mapping where permits 
are issued or code cases occur. Year funded: 2019. Amount funded: $40,000 (Cloud 
based applications could reduce this cost) Fund: General Fund 

 
Parks and Recreation 
 

Digital Signage Hardware and Software.​ The digital signage platform the Department is 
currently using is not user-friendly and unable to run on multiple computers at the 
Community Center. In addition, it does not provide staff the ability to draft and schedule 
posts in advance. This hardware and software upgrade will allow for a better system to 
communicate daily schedules for the gyms, fitness classes and reservations at both 
entrances. Year funded: 2021. Amount funded: $5,440. Fund: General Fund. 
 
Postage for Mailing Activity Guide​. Memberships and registration numbers at the 
Community Center have decreased over the last several years. Although an activity 
guide is currently printed, it is not mailed to members (current or prospective) and staff 
believes there are a number of important marketing opportunities that are being missed. 
By mailing the Activity Guide, the goal would be to reach a broader population and 
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increase visibility for the Parks and Recreation Department. The success will be 
evaluated at the end of the year to determine viability for future funding. Year Funded: 
2021. Amount Funded: $9,000. Fund: General Fund. 

 
Police 
 

Directed Patrol Unit (original) 
The 2020 Budget included the conversion of two positions previously authorized for 
“over-hire” to permanent full-time positions in order to establish a Directed Patrol Unit 
(DPU). A Directed Patrol Unit was to assume responsibility for targeting areas of concern 
for criminal activity by using officers trained in surveillance techniques, drug 
investigations, subpoena and search warrant procedures, electronic surveillance 
equipment, interrogation techniques, informant management, and cellular phone 
forensics. Salary and benefits for the two officers are estimated at $135,000. A new low 
profile vehicle is also included for an estimated $70,000. Year funded: 2020. Amount 
Funded: $205,000. Fund: General Fund. 
 
Updated: Staff vacancies and workers compensation injuries have impacted the 
Department’s ability to successfully implement the DPU to date. While fielding this unit is 
still a goal, the vehicle purchase is not recommended. Department staffing is currently at 
30 sworn personnel, and the recommendation is to leave the additional position vacant 
at least through the end of 2020. 

 
Police Department Server​. Replacement of this five year old server continues the 
planned replacement of the Department’s IT infrastructures. The server houses all police 
virtual machines and is a critical part of daily operations. Year funded: 2021. Amount 
funded: $12,000. Fund: General Fund. 

 
General Fund Fund Balance 
 
The City Council has an established fund balance target/goal of 25% of budgeted revenues in 
the General Fund. The 25% fund balance requirement equates to $3,025,714, leaving an 
estimated unrestricted General Fund fund balance in excess of the Council’s fund balance 
target of $123,384. By using excess reserves to help cover anticipated revenue shortfalls in 
2020 and 2021 we are able to continue to minimize service delivery impacts for residents and 
businesses. The chart below compares the City’s 25% goal and actual fund balance from 2008 
through 2021. 
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2021 - 2025 Capital Improvement Program 
 
The City uses a multi-year Capital Improvement Program (CIP) to address infrastructure 
investments. Mission’s CIP is focused around three primary program areas: streets, stormwater, 
and parks and recreation and serves as a guide for the efficient and effective provision of public 
infrastructure by outlining a schedule of capital projects over a five-year horizon.  

 
Capital infrastructure projects are generally large in scope and often take several years to 
complete, making it more appropriate to handle them outside of the General Fund. 
The City has consciously used debt to address deferred infrastructure needs and to complete 
projects which exceed the City’s cash flow abilities. The amount of debt is continually evaluated 
in relationship to the overall increase in the City’s net assets, as well as the useful life of the 
assets being constructed or repaired.  
 
The majority of the City’s existing debt is related to capital improvement projects. Annual debt               
service requirements remain constant at approximately $4 million/year through 2022, then           
decrease significantly in 2023, and again in 2024 and 2027. All debt currently supported by the                
capital project funds will be retired by 2031. 
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Similar to the 2020 Estimated and 2021 Recommended General Fund budgets, as a result of 
the pandemic, capital project fund budgets are anticipated to remain fluid. The 2021-2025 
Capital Improvement Program will continue to be refined and developed throughout the 
remainder of 2020 and into the first of next year.  
 
Recommended Capital Improvement Program 2021-2025 
 
The 5-year CIP is a planning document, designed to be fluid and flexible. The first year of the 
plan reflects the recommended capital budget for 2021. The remaining four years represent a 
schedule and estimate of future capital needs that ​may​ be funded given adequate revenues. 
The recommended 2021-2025 CIP includes the following policies and priorities: 
 

1. Maintain the Stormwater Utility Fee at $28 per ERU per month. This provides an 
estimated $2.5 million annually in Stormwater Utility fees for repayment of debt service 
and maintenance of stormwater infrastructure. 

2. Establish a property tax mill rate of 9.856 mills in Rock Creek Drainage District #1 which 
is anticipated to generate approximately $25,000 annually. 

3. Establish a property tax mill rate of 9.771 mills in Rock Creek Drainage District #2 which 
is anticipated to generate approximately $77,000 annually.  

4. Maintain the total mill levy in the General Fund at an estimated total mill rate of 17.570. 
The revenues equivalent to approximately 7 mills ($1,103,000), will be transferred to the 
Capital Improvement Fund to support street maintenance activities. 

5. Use revenues from the ⅜-cent Parks & Recreation Sales Tax ($875,000) for debt service 
on the outdoor aquatic facility, facility/equipment costs associated with the Sylvester 
Powell, Jr. Community Center and maintenance of the City’s outdoor park and trail 
amenities. 

 
The recommended 2021-2025 Capital Improvement Program is detailed in the attached 
spreadsheets for each of the three separate program areas. Highlights of each are detailed 
below. 
 
Stormwater Program 
 
Revenues in the City’s stormwater program come primarily from: 

1. Stormwater utility fees assessed annually to each parcel in the City of Mission (~$2.5 
million annually) 

2. Drainage district revenues (~$85,000 annually) 
3. Gateway Special Assessment (~$599,000 annually) 
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The stormwater utility fee is currently set at $28/ERU/month, and was last adjusted in 2017. The 
2021-2025 CIP anticipates no changes to the stormwater utility fee over the five year program. 
Stormwater utility fee revenues have historically been set to cover existing debt service, leaving 
very limited funds for new projects or system maintenance. This has resulted in ongoing 
challenges as there are still significant issues to be addressed in both primary and secondary 
stormwater systems throughout the City. The availability of the Gateway special assessment will 
dictate what level of funding is available for these projects.  
 
Beyond 2020 no specific stormwater projects are identified in the 2021-2025 CIP. Once the 
stormwater condition rating process is complete, staff will develop and present specific projects 
to be programmed in future years. The program includes $2.15 million allocated over the next 
five years for repair/maintenance projects. As specific projects are identified, the City will also 
have the opportunity to apply for SMAC funding which, if secured, would supplement City 
dollars.  
 
Street Program 
 
Currently, three revenue streams support the City’s street and transportation network projects: 
 

1. Special Highway funds (gas tax) distributed by the State ($225,000 annually) 
2. ¼-cent Sales Tax for Streets (~$580,000 annually) 
3. Mill levy dedicated to street maintenance (~$1.1 million annually) 

 
The 2021-2025 Street Program Plan is influenced by: expiration/renewal of the ¼-cent Street 
Sales Tax (sunsets March 31, 2022); City’s ability to cash flow large projects (i.e. Foxridge); 
and, re-evaluation of the residential street maintenance program. Although street asset work 
has been slowed by the pandemic, conversation around a revised residential street program will 
begin in August, and are anticipated to, even after the 2021 budget is adopted.  
 
The 2021-2025 Street Program Plan includes negative fund balances in out years, which are 
driven by the expiration of the street sales tax and by Foxridge project. There are many long 
term decisions to be made as we evaluate the residential street program, considering both 
appropriate construction standards, and the time horizon over which we desire to build a 
maintenance program. Although there are not yet any specific street segments identified, the 
program includes a total of $1.15 million in 2020 and 2021 for residential street maintenance. 
 
Parks & Recreation Program 
 
The Parks & Recreation Program Plan addresses the capital infrastructure needs of the 
Sylvester Powell, Jr. Community Center (SPJCC), the Mission Family Aquatic Center (MFAC),  
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the City’s eight (8) outdoor parks, and trails located throughout Mission. The program is funded 
primarily with: 
 

1. ⅜-cent Sales Tax for Parks and Recreation (~$875,000 annually) 
2. Special Parks and Recreation funds (alcohol tax) distributed by the State (~$70,000 

annually) 
 
Debt service on the MFAC takes about 60% of the sales tax revenues generated. Maintenance 
and upkeep of the Community Center continues to demand significant resources as well. The 
remaining funds are continually being evaluated and prioritized to implement recommendations 
outlined in the 2015 Parks Master Plan. 
 
Staff was in the process of long-range conceptual planning for improvements at Mohawk Park 
when the COVID-19 pandemic slowed progress significantly. The goal is, through a public 
visioning and input process, to build out a conceptual master plan for each major park and then 
develop plans for implementation. Work on Mohawk Park will resume in the near future and 
then will continue for Broadmoor Park, Waterworks Park, Streamway Park and Andersen Park. 
It is anticipated that these plans will drive multi-year funding strategies that would be presented 
in discussions surrounding renewal of the Parks and Recreation sales tax and assist in pursuing 
grant opportunities. 
 
A number of projects at the Community Center were deferred for 1-2 years in order to gauge the 
longer term COVID-19 revenue impacts on the facility. The 2021-2025 plan shows a positive 
fund balance through the end of 2022. The negative fund balance in 2023 can be attributed to 
the expiration of the sales tax at the end of the first quarter. As with the street sales tax, we 
need to be cognizant of its sunset as we continue to prioritize and program future 
improvements. 

 
Other Funds 
 
The General Fund and the various funds that support the 5-Year Capital Improvement Program 
make up the majority of the City’s total annual budget. There are several other miscellaneous 
funds which the City maintains separately, and the 2021 Recommended Budget highlights are 
shown below.  
 
Special Alcohol Fund 
 
One-third of the alcohol tax funds allocated to the City from the state must be set aside in a 
separate fund and reserved for the treatment and/or prevention of drug and alcohol abuse. 
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Revenues in the Special Alcohol Fund are expected to be impacted by COVID-19 resulting in 
decreased revenues for 2020 ($50,000) and 2021 ($70,000). 
 
Historically, the City has contributed the majority of these funds ($50,000 recommended for 
2021) to the Drug and Alcoholism Council. The Drug and Alcoholism Council (DAC), a program 
supported by the United Community Services of Johnson County, offers grants each year to 
various organizations within the county that provide alcohol and drug abuse prevention and 
treatment programs. The grants are structured in such a manner that the grantees have access 
to funds from multiple participating jurisdictions. The governing body of each jurisdiction has the 
ultimate authority and responsibility to determine which organizations receive funds.  
 
Approximately $15,000 is allocated to offset expenses associated with the DARE program in our 
local elementary schools. An additional $30,000 is set aside to cover the costs associated with 
Mission’s participation in the Johnson County mental health co-responder program.  
 
Solid Waste Utility Fund 
 
The Solid Waste Utility Fund accounts for the fees collected from single-family residential 
properties which are used to support the annual trash, recycling and yard waste contract with 
WCA which took effect January 1, 2020. The 2021 budget anticipates a 3% increase in the 
contract. Charges assessed to each residential property are estimated to be $183.83 annually 
for 2021, or an increase of $0.67/mo. 
 
The General Fund Budget includes a transfer in the amount of $75,000 to support this contract 
which represents 15% of total annual contract costs.  
 
Mission Convention and Visitors Bureau (MCVB) Fund 
 
The Mission Convention and Visitors Bureau (MCVB) was formed by City ordinance in February 
of 2009, and replaced the former Mission Business Development Committee (MBDC) first 
established in August of 2003 to assist in the revitalization and redevelopment of the Mission 
business district. In 2016, the Council disbanded the MCVB Committee, but the fund is 
maintained to account for transient guest tax revenues (9% hotel/motel tax) received by the 
City. These funds are used exclusively to support the publication and distribution of five issues 
of the ​Mission Magazine ​each year. 
 
The MCVB Fund also currently manages revenues and expenses for the Mission Business 
Partnership and the annual Holiday Adoption program on a “pass-through” basis, and is 
anticipated to continue to do so in the 2021 Proposed Budget. The 2020 budget includes 
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$10,000 for the purchase of banners (2 styles) for the entire length of Johnson Drive and no 
specific projects have been identified for 2021.  
 
Mission Crossing TIF/CID Fund 
 
This Fund is used to account for the revenues and expenses associated with the Tax Increment 
Financing District (TIF) and Community Improvement District (CID) associated with the Mission 
Crossing Development.  This is the development at Metcalf/Broadmoor/Martway that includes 
the Welstone facility, Culvers, Chik-fil-A, and the small retail strip center.  
 
All distributions from this fund are made in accordance with a development agreement for this 
project, and reimburse the developer for certain approved development costs.  The TIF property 
tax revenues are distributed to the City through Johnson County.  The TIF sales tax (1% City 
General) and CID sales tax (1% additional) are received from the State.  Staff verifies and 
performs any necessary calculations prior to distributing to the developer on a quarterly basis. 
 
Cornerstone Commons CID Fund 
 
This fund is used to account for the revenues and expenses associated with the Community 
Improvement District (CID) associated with the Cornerstone Commons Development.  The 
development is located at Barkley/Johnson Drive and includes the Natural Grocer, several 
restaurants and office space. 
 
All distributions from this fund are done in accordance with a development agreement, and 
reimburse the developer for certain approved development costs.  The CID sales tax (1% 
additional) is received from the State and calculated/verified and distributed by staff.  Payments 
are made to the developer quarterly. 
 
Summary 
 
The City’s Leadership Team is grateful to the Mayor and City Council for their many hours of 
work and focused attention throughout the budget development process. We look forward to 
adoption and implementation of the 2021 Recommended Budget, and stand ready to address 
any remaining questions the Council or the public may have. 
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State of Kansas
City

2021

BUDGET SUMMARY

Proposed Budget 2021 Expenditures and Amount of 2020 Ad Valorem Tax establish the maximum limits of the 2021 budget.

Estimated Tax Rate is subject to change depending on the final assessed valuation.

Prior Year Actual for 2019 Current Year Estimate for 2020 Proposed Budget for 2021

Actual Actual Budget Authority Amount of 2020 Estimate

     FUND  Expenditures Tax Rate *  Expenditures Tax Rate * for Expenditures Ad Valorem Tax Tax Rate *

General 11,324,211 17.878 11,576,237 17.157 18,716,350 2,940,512 17.570

Debt Service               

Library               

                

                

                

                

                

                

                

                

                

                

Special Highway 114,650 250,000 350,000

TIF 400,178 366,000 750,000

Special Alcohol 72,597 90,000 145,000

Special Parks and Recreation 67,893 117,655 87,655

Mission Convention Visitor's Bureau 72,038 85,500 100,000

Street Sales Tax 771,660 470,060 672,720

Parks and Recreation Sales Tax 733,989 1,017,775 1,745,100

Storm Water Utility 3,626,293 8,456,215 3,299,575

Solid Waste Utility 612,804 566,000 609,000

Capital Improvement 2,230,674 1,991,838 1,635,735

Cornerstone Commons CID 61,644 61,000 61,000

Equipment Replacement   300,000 170,000

        

        

        

        

    

    

    

    

Totals 20,088,631 17.878 25,348,280 17.157 28,342,135 2940511.52 17.570

Less: Transfers 1,471,455 1,506,575 1,586,075

Net Expenditure 18,617,176 23,841,705 26,756,060

Total Tax Levied 2,815,503 2,760,596 xxxxxxxxxxxxxxxxx

Assessed 

Valuation 157,485,883 160,906,225 167,355,546

Outstanding Indebtedness,

  January 1, 2018 2019 2020

G.O. Bonds 26,440,000 26,620,000 23,265,000

Revenue Bonds 0 0 0

Other 0 64,867 0

Lease Purchase Principal 462,528 385,142 209,549

     Total 26,902,528 27,070,009 23,474,549

  *Tax rates are expressed in mills

City Official Title: Ast. City Administrator/Finance Dir. 

The governing body of 

Brian Scott 

NOTICE OF BUDGET HEARING

City of Mission

will meet on August 5, 2020 at 6:30 PM at Mission City Hall - 6090 Woodson Road  for the purpose of hearing and

answering objections of taxpayers relating to the proposed use of all funds and the amount of ad valorem tax.

Detailed budget information is available at City Clerk's Office - Mission City Hall and will be available at this hearing.
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State of Kansas
Special District

2021

answering objections of taxpayers relating to the proposed use of all funds and the amount of tax to levied.

Detailed budget information is available at City Clerk's Office - Mission City Hall, 6090 Woodson and will be available at this hearing.

BUDGET SUMMARY

Proposed Budget 2021 Expenditures and Amount of 2020 Ad Valorem Tax establish the maximum limits

of the 2021 budget.  Estimated Tax Rate is subject to change depending on the final assessed valuation.

Prior Year Actual 2019 Current Year Estimate for 2020 Proposed Budget Year for 2021

Actual Actual Budget Authority Estimate

FUND Expenditures Tax Rate* Expenditures Tax Rate* for Expenditures Tax Rate*

General 3,000 8.852 3,000 8.857 56,000 25,038 9.856

Debt Service              

               

               

        

        

Totals 3,000 8.852 3,000 8.857 56,000 25,038 9.856

Less: Transfers 3,000 3,000 15,000

Net Expenditures 0 0 41,000

Total Tax Levied 4,533 22,458 xxxxxxxxxxxxxx

Assessed Valuation 512,094 490,897 2,540,466

Outstanding Indebtedness,

  Jan 1, 2018 2019 2020

G.O. Bonds 0 0 0

Revenue Bonds 0 0 0

No-Fund Warrant 0 0 0

Lease Pur. Princ. 0 0 0

     Total 0 0 0

  *Tax rates are expressed in mills.

Ast. City Administrator/Finance Dir.

will meet on August 5, 2020 at 6:30 P.M. at Mission City Hall, 6090 Woodson for the purpose of hearing and

Brian Scott 

NOTICE OF BUDGET HEARING

Amount of 2020 

Ad Valorem Tax

The governing body of 

Rock Creek Drainage District #1

Johnson County
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State of Kansas
Special District

2021

answering objections of taxpayers relating to the proposed use of all funds and the amount of tax to levied.

Detailed budget information is available at City Clerk's Office, Mission City Hall, 6090 Woodson and will be available at this hearing.

BUDGET SUMMARY

Proposed Budget 2021 Expenditures and Amount of 2020 Ad Valorem Tax establish the maximum limits

of the 2021 budget.  Estimated Tax Rate is subject to change depending on the final assessed valuation.

Prior Year Actual 2019 Current Year Estimate for 2020 Proposed Budget Year for 2021

Actual Actual Budget Authority Estimate

FUND Expenditures Tax Rate* Expenditures Tax Rate* for Expenditures Tax Rate*

General 85,000 9.793 85,000 9.174 100,000 77,424 9.771

Debt Service              

               

               

        

        

Totals 85,000 9.793 85,000 9.174 100,000 77,424 9.771

Less: Transfers 85,000 85,000 100,000

Net Expenditures 0 0 0

Total Tax Levied 85,541 79,469 xxxxxxxxxxxxxx

Assessed Valuation 8,735,046 8,667,893 7,923,793

Outstanding Indebtedness,

  Jan 1, 2018 2019 2020

G.O. Bonds 0 0 0

Revenue Bonds 0 0 0

No-Fund Warrant 0 0 0

Lease Pur. Princ. 0 0 0

     Total 0 0 0

  *Tax rates are expressed in mills.

Ast.City Administrator/Finance Dir.

will meet on August 5, 2020 at 6:30 P.M. at Mission City Hall, 6090 Woodson  for the purpose of hearing and

Brian Scott

NOTICE OF BUDGET HEARING

Amount of 2020 

Ad Valorem Tax

The governing body of 

Rock Creek Drainage District #2

Johnson County 
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General Fund 

Revenue Detail 

General Fund Budget Totals by Expenditure Categories 

General Fund Budget Totals by Department 

General Fund Summary

Departments

General Overhead

Legislative 

Administration 

Municipal Court 

Public Works 

Community Development 

Parks and Recreation - Mission Family Aquatic Center

Parks and Recreation - Sylvester Powell, Jr. Community Center

Police 

Capital Project Funds 

Capital Improvement Fund

Equipment Reserve and Replacement Fund 

Special Revenue Funds

Storm Water Utility Fund

Transportation Fund

Street Sales Tax Fund

Parks Sales Tax Fund

Special Highway Fund

Special Alcohol Fund

Special Parks and Recreation Fund 

Solid Waste Fund

Mission Convention and Visitor's Bureau Fund

Mission Crossing TIF/CID Fund

Cornerstone Commons CID Fund

Rock Creek TIF District #2A Fund

Rock Creek Drainage District #1 Fund

Rock Creek Drainage District #2 Fund 

City of Mission 2021 Annual Budget  

 Fund Structure 

All Funds Summary
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General Fund 
Capital 

Improv. Fund 

Equipment 
Reserve and 
Replacement  

Fund
Storm Water 
Utility Fund 

Street Sales 
Tax Fund 

Parks & 
Recreation 
Sales Tax 

Fund 

Special 
Highway 

Fund 
Special 

Alcohol Fund 

BEGINNING FUND BALANCE 4,263,429$     634,763$      311,958$         706,402$        447,604$       $  1,000,817  $     196,278 81,201$        

REVENUES

Property Taxes 1,747,500       -                   -                      -                     -                                       -                     - -                   

Property Taxes For Streets 1,102,500       -                   -                      -                     -                                       -                     - -                   

Payment in Lieu of Taxes -                      -                   -                      -                     -                                       -                     - -                   

Motor Vehicle Taxes 248,538          -                   -                      -                     -                                       -                     - -                   

Sales and Use Taxes 3,285,000       -                   -                      -                     580,000                875,000                     - -                   

Franchise Tax Fees 1,077,000       -                   -                      -                     -                                       -                     - -                   

Transient Guest Tax -                      -                   -                      -                     -                                       -                     - -                   

Licenses and Permits 157,900          -                   -                      -                     -                                       -                     - -                   

Plan Review/Insp. Fees 175,000          -                   -                      -                     -                                       -                     - -                   

Police Fines 1,083,842       -                   -                      -                     -                                       -                     - -                   

Service Charges 137,700          -                   -                      -                     -                                       -                     - -                   

Bond/Lease Proceeds -                      -                   -                      -                     -                                       -                     - -                   

Miscellaneous and Other 128,000          68,860          77,500             10,000            5,000                        5,000             1,000 -                   

Intergovernmental Rev. 1,399,300       -                   -                      -                     -                                       -         215,000 70,000          

Pool Revenues 108,324          -                   -                      -                     -                                       -                     - -                   

Community Center Rev. 1,452,250       -                   -                      -                     -                                       -                     - -                   

Special Assessments -                      -                   -                      18,220            -                                       -                     - -                   

Solid Waste Utility Fees -                      -                   -                      -                     -                                       -                     - -                   

Stormwater Utility Fees -                      -                   -                      2,605,000       -                                       -                     - -                   

Transf. from Other Funds                       -      1,385,575                        -           115,000                     -                     -                     -                     - 

TOTAL REVENUES 12,102,854$   1,454,435$   77,500$           2,748,220$     585,000$      880,000$      216,000$      70,000$        

EXPENDITURES

Personal Services 7,965,026       -                   -                      -                     -                                       -                     - 15,000          

Contractual Services 3,212,738       450,000        -                      400,000          -                                       -                     - 80,000          

Commodities 562,721          -                   -                      -                     -                                       -           50,000 -                   

Capital Outlay 111,200          40,000          170,000           -                     -                           665,100         300,000 -                   

Debt/Lease Service 188,000          550,735        -                      2,515,056       472,720                530,000                     - -                   

Cont./Reserves/Trans. -                      -                   -                      -                     -                             60,000                     - -                   

Transfers to Other Funds         1,177,500                     -                        -           283,575                     -                     -                     -                     - 

TOTAL EXPENDITURES 13,217,185$   1,040,735$   170,000$         3,198,631$     472,720$      1,255,100$   350,000$      95,000$        

Difference (1,114,331)      413,700        (92,500)            (450,411)         112,280        (375,100)       (134,000)       (25,000)         

ENDING FUND BALANCE 3,149,098$     1,048,463$   219,458$         255,991$        559,884$      625,717$      62,278$        56,201$        

      

   

City of Mission 2021 Annual Budget 

All Funds Summary 
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Special 
Parks & 

Recreation 
Fund 

Solid Waste 
Utility Fund MCVB Fund 

Mission 
Crossing 

TIF/CID Fund 

Cornerst. 
Commons 
CID Fund 

Mission 
Trails TIF 

Fund
Capitol 

Federal TIF
RC Drainage 

#1 Fund 
RC Drainage 

#2 Fund All Funds

35,283$        28,638$        84,502$         $    (148,559)  $         9,016  $                 -  $                 - 12,994$        21,933$         $     7,686,259 

-                   -                   -                   200,000        -                   288,000        20,000          5,000            86,000           $     2,346,500 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $     1,102,500 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $                   - 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $        248,538 
-                   -                   -                   185,000        61,000          -                   -                   -                   -                    $     4,986,000 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $     1,077,000 
-                   -                   50,000          -                   -                   -                   -                   -                   -                    $          50,000 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $        157,900 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $        175,000 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $     1,083,842 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $        137,700 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $                   - 

150               100               22,200          -                   -                   -                   -                   10                 100                $        317,920 
70,000          -                   -                   -                   -                   -                   -                   -                   -                    $     1,754,300 

-                   -                   -                   -                   -                   -                   -                   -                   -                    $        108,324 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $     1,452,250 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $          18,220 
-                   547,000        -                   -                   -                   -                   -                   -                   -                    $        547,000 
-                   -                   -                   -                   -                   -                   -                   -                   -                    $     2,605,000 

                    -           75,000                     -                     -                     -                     -                     -                     -                     -  $     1,575,575 

70,150$        622,100$      72,200$        385,000$      61,000$        288,000$      20,000$        5,010$          86,100$         $   19,743,569 

-                                       - -                   -                   -                   -                   -                   -                   -                           7,980,026 
-                           583,000 100,000        370,000        61,000          275,000        15,000          -                   -                           5,546,738 
-                               1,000 -                   -                   -                   -                   -                   -                   -                              613,721 

20,000                              - -                   -                   -                   -                   -                   -                   -                           1,306,300 
67,655                              - -                   -                   -                   -                   -                   -                   -                           4,324,166 

-                                       - -                   -                   -                   -                   -                   -                   -                               60,000 
                    -                     -                     -                     -                     -                     -                     -           15,000         100,000         1,576,075 

87,655$        584,000$      100,000$      370,000$      61,000$        275,000$      15,000$        15,000$        100,000$            21,407,026 

(17,505)         38,100          (27,800)         15,000          -                   13,000          5,000            (9,990)           (13,900)               (1,663,457)

17,778$        66,738$        56,702$        (133,559)$     9,016$          13,000$        5,000$          3,004$          8,033$                  6,022,802 

City of Mission 2021 Annual Budget 

All Funds Summary 
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Budget Actual Budget Estimated Proposed 

2019 2019 2020 2020 2021

BEGINNING FUND BALANCE 5,327,212$     5,327,212$     5,588,626$     5,588,626$     4,263,429$        

REVENUES
Property Taxes 1,715,000$     1,749,800$     1,665,000$     1,660,000$     1,747,500         

Property Taxes For Streets 1,050,000       1,014,780       975,000          1,050,000       1,102,500         

Motor Vehicle Taxes 265,000          246,313          268,300          244,600          248,538            

Sales/Use Taxes 3,400,000       3,639,764       3,650,000       3,285,000       3,285,000         

Franchise Taxes 1,100,000       1,024,697       1,127,500       1,008,500       1,077,000         

Licenses and Permits 170,700          155,907          158,700          157,400          157,900            

Review/Plan Inspection Fees 622,000          236,566          225,000          175,000          175,000            

Police Fines 1,362,300       1,078,268       1,160,500       753,990          1,083,842         

Service Charges 226,000          137,009          114,500          113,500          137,700            

Pool Revenue 139,000          144,225          155,000          -                      108,324            

Community Center Revenue 1,840,500       1,698,878       1,849,400       835,750          1,452,250         

Intergovernmental Revenue 1,560,000       1,539,116       1,562,000       1,379,300       1,399,300         

Miscellaneous  80,000            124,046          135,000          183,000          128,000            

TIF/CID Proceeds -                      -                      -                      -                      -                        

Bond/Lease Proceeds -                      -                      450,000          420,000          -                        

Transfers In -                      -                      -                      20,000            -                        

TOTAL REVENUES 13,530,500$   12,789,369$   13,495,900$   11,286,040$   12,102,854$     

EXPENSES 
Personnel Services 7,636,033$     7,121,949$     7,875,060$     7,101,513$     7,965,026$       

Contractual Services 3,596,782       2,773,129       3,519,700       3,065,939       3,212,738         

Commodities 544,610          525,373          581,220          466,797          562,721            

Capital Outlay 684,852          708,037          355,112          620,988          111,200            

Debt Service/Lease-Purchase 203,559          195,774          205,000          221,000          188,000            

Contingency/Reserve -                      148,720          -                      -                      -                        

Sub Total for Expenses 12,665,836$   11,472,982$   12,536,092$   11,476,237$   12,039,685$     

Transfers Out 

Storm Water Utility Fund -$                    -$                    -$                    -$                    -$                      

Capital Improvement Fund 1,050,000       1,014,780       975,000          1,050,000       1,102,500         

Solid Waste Fund 85,000            85,000            85,000            85,000            75,000              

Equipment Replacement Fund -                      (44,807)           -                      -                      -                        

Sub Total for Transfers Out 1,135,000$     1,054,973$     1,060,000$     1,135,000$     1,177,500$       

TOTAL EXPENSES 13,800,836$   12,527,955$   13,596,092$   12,611,237$   13,217,185$     

DIFFERENCE  (Revenues/Expenses) (270,336)$       261,414$        (100,192)$       (1,325,197)$    (1,114,331)$      

ENDING FUND BALANCE 5,056,876$     5,588,626$     5,488,434$     4,263,429$     3,149,098$       

City of Mission 2021 Annual Budget 

General Fund Summary
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Actual Budget Estimated Proposed 

2019 2020 2020 2021

Property Tax

Real Estate Tax (General Property Tax) 1,735,980       1,650,000       1,650,000            1,732,500       

Delinquent Real Estate Tax 13,820            15,000            10,000                 15,000            

Property Tax 1,749,800       1,665,000       1,660,000            1,747,500       

Property  Tax for Streets (7 Mills) 1,014,780       975,000          1,050,000            1,102,500       

Motor Vehicle Tax

Motor Vehicle Tax 241,875          263,000          240,000               241,923          

Recreational Vehicle Tax 895                 800                 600                      682                 

Heavy Truck Tax 3,526              4,000              3,500                   5,633              

Rental Excise Tax -                      -                      -                           -                      

Delinquent Personal Property Tax 17                   500                 500                      300                 

Motor Vehicle Tax 246,313          268,300          244,600               248,538          

City Sales/Use Tax

City Sales Tax 2,482,631       2,420,000       2,178,000            2,178,000       

City Use Tax 1,157,133       1,230,000       1,107,000            1,107,000       

City Sales/Use Tax 3,639,764       3,650,000       3,285,000            3,285,000       

Franchise Tax

KCP&L 682,577          750,000          625,000               725,000          

KS Gas Service 200,175          225,000          250,000               225,000          

SBC Telephone 18,864            19,000            19,000                 19,000            

Consolidated Telephone (formerly SureWest) 3,027              3,500              3,500                   3,000              

AT&T (SBC) Video 27,989            27,000            26,000                 25,000            

Consolidated Video (formerly SureWest) 10,384            20,000            9,000                   8,000              

Spectrum  Video (formerly Time Warner) 57,170            55,000            55,000                 53,000            

Google (New) 24,511            28,000            21,000                 19,000            

Franchise Tax 1,024,697       1,127,500       1,008,500            1,077,000       

Licenses and Permits

Occupational License 100,987          95,000            95,000                 95,000            

Public Works Permits 4,200              3,500              3,500                   3,500              

Rental License 33,598            45,000            45,000                 45,000            

Rental Inspection Fee -                      1,000              -                           -                      

Tree Service License Fee 10                   200                 -                           -                      

Sign Permit Fee 5,612              5,000              6,000                   5,000              

Land Use Fee 1,725              1,500              1,500                   1,500              

Liquor License 7,975              5,000              5,000                   6,500              

Operator/Solicitor/Massage License 1,150              2,000              1,000                   1,000              

Animal License 650                 500                 400                      400                 

Licenses and Permits           155,907           158,700 157,400               157,900          

Plan Review/Inspection Fees

Building Permit Fees 121,562          150,000          125,000               125,000          

Plan Review Fees 115,004          75,000            50,000                 50,000            

Plan Review/Inspection Fees 236,566          225,000          175,000               175,000          

City of Mission 2021 Annual Budget 

Revenue Detail 
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Actual Budget Estimated Proposed 

2019 2020 2020 2021

Intergovernmental Revenue 

County Sales/Use Tax 
County Sales Tax 679,402          695,000          625,500               625,500          

County Use Tax 151,654          150,000          135,000               135,000          

County Sales/Use Tax 831,056          845,000          760,500               760,500          

County Sales/Use Tax - Jail
County Jail Sales Tax 168,573          172,000          154,800               154,800          

County Jail Use Tax 37,913            37,000            33,300                 33,300            

County Sales/Use Tax - Jail 206,486          209,000          188,100               188,100          

County Sales/Use Tax - Pub Safety
County Public Safety Sales Tax 168,573          172,000          154,800               154,800          

County Public Safety Use Tax 37,913            37,000            33,300                 33,300            

County Sales/Use Tax - Pub Safety 206,486          209,000          188,100               188,100          

County Sales/Use Tax - Court House
County Court House Sales Tax 168,572          172,000          154,800               154,800          

County Court House Use Tax 37,913            37,000            33,300                 33,300            

County Sales/Use Tax - Pub Safety 206,485          209,000          188,100               188,100          

Alcohol Tax 88,603            85,000            50,000                 70,000            

Other Intergovernmental Revenue -                      5,000              4,500                   4,500              

Total for Intergovernmental 1,539,116       1,562,000       1,379,300            1,399,300       

Police Fines

Fines 1,021,428       1,100,000       715,000               1,031,642       

Parking Fines 8,275              5,000              3,000                   4,000              

Alarm Fines 500                 500                 200                      200                 

Police Dept. Lab Fees (499)                500                 790                      500                 

Fuel Assessment Fees 9,106              9,000              6,500                   10,000            

ADA Accessibility Fees 36,086            40,000            26,000                 35,000            

Motion Fees 2,472              5,000              2,000                   2,000              

Expungement Fees 900                 500                 500                      500                 

Court Appointed Attorney -                      -                      -                           -                      

Police Fines 1,078,268       1,160,500       753,990               1,083,842       

Service Charges 

Court Costs 50,061            50,000            35,000                 50,500            

On Line Convenience 4,449              4,500              3,500                   4,000              

Charge for Services -                      -                      -                           -                      

Reimbursed Expenses 17,466            50,000            12,000                 20,000            

Animal Control Contracts 61,800            5,000              58,000                 58,200            

Nuisance Abatement Fees 3,233              5,000              5,000                   5,000              

Weed Abatement Fees -                      -                      -                           -                      

Service Charges 137,009          114,500          113,500               137,700          
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Actual Budget Estimated Proposed 

2019 2020 2020 2021

Miscellaneous and Other 

Interest/Investments 104,556          110,000          35,000                 30,000            

Sale of Fixed Assets -                      -                      3,000                   3,000              

Sustainability Revenue -                      -                      -                           -                      

Farmer's Market -                      -                      -                           -                      

Contributions -                      -                      -                           -                      

Miscellaneous 19,490            25,000            145,000               95,000            

Miscellaneous and Other 124,046          135,000          183,000               128,000          

Pool Revenues 

Outdoor Pool Membership 38,318            45,000            -                           28,739            

Outdoor Pool Front Desk 54,871            55,000            -                           41,153            

Outdoor Pool Concessions 32,341            37,000            -                           24,256            

Outdoor Pool Program Fees 6,290              7,000              -                           4,718              

Outdoor Pool Rental 5,945              3,000              -                           4,459              

Super Pool Pass Revenue 6,460              8,000              -                           5,000              

Pool Revenue 144,225          155,000          -                           108,324          

Community Center Revenue 

Community Center Membership 607,807          625,000          312,500               468,750          

Community Center Rental 268,284          285,000          142,500               213,750          

Community Center Program 331,082          400,000          200,000               300,000          

Community Center Daily Fees 219,395          250,000          125,000               187,500          

Community Center Misc. 5,402              5,000              2,500                   3,750              

Community Center Resale of Items 1,138              900                 250                      500                 

Community Center Sponsorship/Ads -                      500                 -                           -                      

Morrow Trust Fund -                      -                      -                           -                      

Mission Summer Program 212,645          230,000          -                           225,000          

Mission Square PILOTS 53,125            53,000            53,000                 53,000            

Community Center Revenues 1,698,878       1,849,400       835,750               1,452,250       

TIF/CID Proceeds 

Mission Crossing TIF - Sales Tax -                      -                      -                           -                      

Mission Crossing CID - Sales Tax -                      -                      -                           -                      

Cornerstone Commons - CID Sales Tax -                      -                      -                           -                      

TDD Sales Tax -                      -                      -                           -                      

CID/TIF Proceeds -                      -                      -                           -                      

Bond/Lease Proceeds 

2014 Lease Purchase of Police Vehicles -                      -                      -                           -                      

2015 Lease Purchase of Street Sweeper -                      -                      -                           -                      

2016 Lease Purchase of Police Vehicles -                      -                      -                           -                      

2020 Lease Purchase of Police Vehicles -                      450,000          420,000               -                      

Bond/Lease Proceeds -                      450,000          420,000               -                      

Transfers From Other Funds 

Transfers From Other Funds -                      -                      -                           -                      

Transfers From Other Funds -                      -                      -                           -                      

Total Revenue      12,789,369      13,495,900            11,266,040      12,102,854 
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Actual Budget Actual Proposed % Change
2019 2020 2020 2021 2020/2021

General Overhead 
Personnel Services -$                   -$                   -$                   -$                   

Contractual Services 295,500          323,000          304,548          305,000          0%
Commodities 58,472           50,500           42,600           43,500           2%
Capital Outlay 86,740           28,000           58,000           100,000          

Debt Service 79,575           80,000           80,000           80,000           0%
Total 520,287$        481,500$        485,148$        528,500$        9%

Legislative 
Personnel Services 53,276$          56,710$          56,550$          56,600$          0%
Contractual Services 113,320          174,900          124,150          147,600          19%
Commodities 771                1,850             1,700             1,700             0%
Capital Outlay -                     -                     -                     -                     

Total 167,367$        233,460$        182,400$        205,900$        13%

Administration 
Personnel Services 866,541$        867,250$        861,395$        849,000$        -1%
Contractual Services 28,918           50,050           35,350           34,150           -3%
Commodities 826                1,100             700                600                -14%
Capital Outlay 7,403             -                     -                     -                     

Total 903,687$        918,400$        897,445$        883,750$        -2%

Municipal Court 
Personnel Services 357,119$        352,500$        280,600$        326,600$        16%
Contractual Services 10,078           30,100           23,825           28,100           18%
Commodities 6,092             10,500           4,875             6,750             38%
Capital Outlay 2,118             -                     70,000           2,000             -97%

Total 375,407$        393,100$        379,300$        363,450$        -4%

Public Works 
Personnel Services 790,268$        1,056,000$     949,018$        1,041,523$     10%
Contractual Services 789,837          1,029,020       1,019,940       1,069,021       5%
Commodities 175,412          193,800          183,602          193,800          6%
Capital Outlay 174,242          34,000           249,488          2,500             -99%
Debt Service 28,662           -                     -                     -                     

Total 1,958,421$     2,312,820$     2,402,048$     2,306,844$     -4%

Community Development 
Personnel Services 254,697$        405,600$        354,700$        447,000$        26%
Contractual Services 317,744          566,300          507,526          337,900          -33%
Commodities 4,075             8,000             4,300             5,000             16%
Capital Outlay 23,631           7,000             47,500           -                     -100%

Total 600,148$        986,900$        914,026$        789,900$        -14%

City of Mission 2021 Annual Budget 

Summary of Costs by Department 
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Actual Budget Actual Proposed % Change
2019 2020 2020 2021 2020/2021

Mission Aquatic Center 
Personnel Services 156,340$        162,500$        -$                   154,000$        

Contractual Services 70,235           81,150           23,250           76,750           230%
Commodities 49,436           50,970           3,020             50,971           1588%
Capital Outlay 3,412             3,412             -                     -                     

Total 279,423$        298,032$        26,270$          281,721$        972%

Community Center
Personnel Services 1,472,003$     1,620,500$     1,385,050$     1,638,955$     18%
Contractual Services 835,197          870,220          720,570          821,696          14%
Commodities 104,245          112,500          95,200           114,150          20%
Capital Outlay 16,506           -                     -                     -                     

Total 2,427,951$     2,603,220$     2,200,820$     2,574,801$     17%

Police 
Personnel Services 3,171,705$     3,354,000$     3,214,200$     3,451,348$     7%
Contractual Services 312,299          394,960          306,780          392,521          28%
Commodities 126,044          152,000          130,800          146,250          12%
Capital Outlay 393,986          282,700          196,000          6,700             -97%
Debt Service 87,536           125,000          141,000          108,000          -23%

Total 4,091,571$     4,308,660$     3,988,780$     4,104,819$     3%

Total for All Departments 11,324,262$   12,536,092$   11,476,237$   12,039,685$   5%

City of Mission 2021 Annual Budget 

Summary of Costs by Department
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Personnel 

Contractual 

Services Commodities Capital Outlay Debt Service Total 

General Overhead -$                   305,000$       43,500$         100,000$       80,000           528,500$       

Legislative 56,600$         147,600$       1,700$           -$                   -                     205,900$       

Administration 849,000$       34,150$         600$              -$                   -                     883,750$       

Municipal Court 326,600$       28,100$         6,750$           2,000$           -                     363,450$       

Public Works 1,041,523$     1,069,021$     193,800$       2,500$           -$                   2,306,844$     

Community Development 447,000$       337,900$       5,000$           -$                   -                     789,900$       

Parks and Recreation 

Mission Family Aquatic Center 154,000$       76,750$         50,971$         -$                   -                     281,721$       

Sylvester Powell,  Jr. Community Center 1,638,955$     821,696$       114,150$       -$                   -                     2,574,801$     

Police 3,451,348$     392,521$       146,250$       6,700$           108,000$       4,104,819$     

Total 7,965,026$     3,212,738$     562,721$       111,200$       188,000$       12,039,685$   

City of Mission 2021 Annual Budget

Summary of Costs by Type of Expenditure 
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Fund: General 
Department: General Overhead 

Department Description

Objectives

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Department Budget Summary 
Personnel Services -$                     -$                  -$                  -$                  
Contractual Services 252,975          295,500       304,548       305,000       
Commodities 77,031             58,472          42,600          43,500          
Capital Outlay 184,079          86,740          58,000          100,000       
Debt Service 75,875             79,575          80,000          80,000          

Total 589,960$        520,287$     485,148$     528,500$     

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

Functions and obligations which cannot be readily charged to a particular department are grouped 
within General Overhead.  General Overhead accounts for general liability insurance, utilities for City 
Hall and the Police Department, postage, building and grounds maintenance, audit expenses, and 
other city-wide expenses.  The debt line-item in this department is for the purchase of a portion of the 
City's street light system in 2013. 

The 2019 and 2020 Budgets contemplate additional technology (hardware and software) replacement 
and upgrades.  Financial management software is budgeted for 2021.

• Efficiently monitor utility costs.
• Control losses through an effective safety and loss control program.
• Maintain City Hall and Police Department facilities.
• Explore options for ongoing information technology support for the organization. 
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Fund: General 
Department: General Overhead 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

-$                      -$                      -$                      -$                      

Total Personnel Services -$                      -$                      -$                      -$                      

01-07-201-01 Electricity - City Hall  $           37,335  $           45,000  $           35,000  $           42,000 

01-07-201-03 Natural Gas - City Hall                 5,197                 7,000                 7,000                 8,000 

01-07-201-05 Water and Sewer - City Hall                 1,915                 2,500                 1,500                 2,000 

Refuse - City Hall                         -                         -                 2,300                 2,500 

01-07-201-08 Telephone                 2,191                 5,000                 2,500                 2,500 

01-07-203-03 Tuition Reimbursement                    925                 7,000                         -                 5,000 

01-07-204-01 Advertising                    265                 1,000                         -                 1,000 

01-07-205-01 Insurance - City Hall and Equip               44,917               45,000               44,748               50,000 

01-07-206-03 Periodicals/Books                         -                 1,000                         -                    500 

01-07-206-04 Legal Publications                 5,127                 1,500                 3,000                 1,500 

01-07-206-05 Professional Services               40,355               10,000               56,500               20,000 

01-07-207-02 Finance/Audit               27,460               35,000               28,000               30,000 

01-07-207-07 Pre-employment/Hiring Expense                         -                         -                         -                         - 

01-07-207-07 Bank Fees                    961                 2,500                 1,000                 1,000 

01-07-210-02 Janitorial Services                 6,065                 7,500                 7,000                 7,000 

01-07-212-06 Service Contracts               30,145               27,000               25,000               25,000 

01-07-213-02 Rentals and Leases                 5,400                 6,000                 5,000                 5,000 

01-07-214-02 Property Taxes               13,112               15,000               15,000               15,000 

01-07-214-05 Computer Services               66,505               90,000               60,000               75,000 

01-07-214-06 Codification                 2,301                 5,000                 2,000                 2,000 

01-07-214-13 Website Development                 5,326                 5,000                 5,000                 5,000 

01-07-215-03 Contingency                         -                 5,000                 4,000                 5,000 

Total Contractual Services 295,500$          323,000$          304,548$          305,000$          
Commodities

01-07-301-01 Office Supplies  $             6,531  $             7,000  $             4,000  $             3,000 

01-07-301-04 Postage               19,036               15,000               10,400               12,000 

01-07-304-04 Misc. Supplies                    112                    500                    200                    500 

01-07-305-01 Janitorial Supplies                         -                 3,000                 3,000                 3,000 

01-07-305-02 Maintenance/Repairs City Hall               32,794               25,000               25,000               25,000 

Total Commodities 58,472$            50,500$            42,600$            43,500$            

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 
Department: General Overhead 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Capital Outlay

01-07-402-03 Computer Systems/Software  $           86,740  $           28,000  $           58,000  $         100,000 

01-07-404-06 Equipment Replacement                         -                         -                         -                         - 

01-07-499-01 Land                         -                         -                         -                         - 

Total Capital Outlay 86,740$            28,000$            58,000$            100,000$          

Debt Service 

2013A Principal and Interest               79,575               80,000               80,000               80,000 

    

Total Debt Service 79,575              80,000              80,000              80,000              

 General Overhead Total 520,287$          481,500$          485,148$          528,500$          

City of Mission 2021 Budget Worksheet
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Fund: General 
Department: Legislative

Department Description

Objectives

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Department Budget Summary 
Personnel Services 53,115$          53,276$      56,550$      56,600$       
Contractual Services 83,915             113,320      124,150      147,600       
Commodities 2,174               771             1,700          1,700            
Capital Outlay 2,715               -                   -                   -                     

Total 141,919$        167,367$   182,400$   205,900$     

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 9.00 9.00 9.00 9.00
Seasonal 0.00 0.00 0.00 0.00

Total 9.00 9.00 9.00 9.00

City of Mission 2021 Budget Worksheet 

The City Council serves as the legislative and policy-making body of the City.  The City Council is 
composed of eight councilmembers - two from each ward elected for four year terms - and a Mayor 
who is elected at large for a four year term.  Budgetary support for the City's boards and 
commissions is also accounted for in this department.  

• Function as the City's legislative body.
• Develop ordinances, resolutions, and policies for the betterment of the community.
• Authorize budget allocations to provide quality services within available resources.
• Empower appointed officers and employees to provide and improve municipal government.
• Inform constituents and encourage citizen participation.
• Establish short-term and long-range plans and objectives. 
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Fund: General 

Department: Legislative

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

01-09-101-03 Wages and Salaries  $           48,300  $           52,200  $           52,200  $           52,200 

01-09-102-01 Health/Welfare Benefits                         -                         -                         -                         - 

01-09-102-02 Social Security                 4,082                 3,670                 3,670                 3,670 

01-09-102-03 KPERS                         -                         -                         -                         - 

01-09-102-04 Employment Security                    261                    240                    130                    130 

01-09-102-05 Workers Compensation 633                   600                  550                   600                   

Total Personnel Services 53,276$            56,710$           56,550$            56,600$            

01-09-201-07 Telephone  $                118  $                     -  $                     -  $                     - 

01-09-202-06 Commercial Travel                 3,222                 4,000                 3,500                 5,000 

01-09-202-07 Lodging and Meals                 8,758               10,000               10,000               12,000 

01-09-202-08 Parking and Tolls                      82                    200                    100                    200 

01-09-202-09 Mileage                    151                    500                    300                    500 

01-09-203-02 Registration                 5,910                 6,000                 7,000                 7,500 

01-09-203-05 Planning Commission                         -                         -                         -                         - 

01-09-205-01 Insurance - Public  Official                 6,057                 7,500                         -                         - 

01-09-206-01 Professional Organizations                      50                    100                      50                    100 

01-09-206-02 Municipal Organizations                 9,877                 9,500 9500                 9,500 

01-09-206-03 Periodicals/Books                         -                    500                    100                    500 

01-09-208-01 Annual Celebrations               22,503               25,000               10,000               15,000 

01-09-208-02 Election Expense                         -               15,000                         -               15,000 

01-09-208-03 Holiday Parties                 7,101                         -                         -                         - 

01-09-208-04 Public/Employee Relations                 7,057               31,500               25,000               31,500 

01-09-208-05 Meeting Expenses                 3,334                 5,000                 2,500                 5,000 

01-09-208-08 Human Service Fund (UCS)                 7,600                 7,600                 7,600                 8,300 

01-09-208-09 Chamber of Commerce                 7,950                 9,000                 5,000                 9,000 

01-09-208-12 MARC                 2,657                 3,500                 3,500                 3,500 

01-09-208-15 JOCO Utility Assistance  -                         -                         -                         - 

01-09-208-16 Farmer's Market                 9,975               10,000               10,000               10,000 

01-09-214-07 Newsletter  -                         -                         -                         - 

01-09-214-03 Miscellaneous                    890                         -                         -                         - 

01-09-215-04 Sustainability Commission                 2,933               20,000               20,000                 5,000 

01-09-215-05 PRT Commission                         -                 5,000                 5,000                 5,000 

01-09-215-06 Planning Commission 7,095                                5,000                 5,000                 5,000 

Total Contractual Services 113,320$          174,900$         124,150$          147,600$          

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Legislative

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Commodities

01-09-301-01 Office Supplies  $                201  $                500  $                500  $                500 

01-09-301-02 Clothing 481                                   1,000                 1,000                 1,000 

01-09-301-04 Printing 89                                        350                    200                    200 

Total Commodities 771$                 1,850$             1,700$              1,700$              

Capital Outlay

01-09-407-05 Contingency -$                      -$                     -$                      -$                      

Total Capital Outlay -$                      -$                     -$                      -$                      

Legislative Total 167,367$          233,460$         182,400$          205,900$          

City of Mission 2021 Budget Worksheet
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Fund: General 
Department: Administration 

Department Description

Objectives

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Department Budget Summary 
Personnel Services 799,623$        866,541$     861,395$     849,000$      
Contractual Services 33,509             28,918         35,350         34,150          
Commodities 929                   826               700               600                
Capital Outlay 2,808               7,403           -                    -                     

Total 836,867$        903,687$     897,445$     883,750$      

Authorized Positions 
Full-Time 7.00 7.00 7.00 7.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 2.00 2.00 2.00 2.00

Total 9.00 9.00 9.00 9.00

City of Mission 2021 Budget Worksheet 

The Administration Department provides the general support functions for the City including 
support of the governing body, finance and accounting, human resources/payroll, record-
keeping and public information. 

The City Administrator supports the Governing Body in policy development setting general 
direction for the organization, implements municipal policies, and oversees the day to day 
operations of the City. 

The Assistant City Administrator/Finance Director is responsible for administering the financial 
functions of the City including accounting, debt service, and auditing.  This position also 
oversees the Community Development Department.

The City Clerk administers and maintains the municipal records of the City.  The City Clerk also 
coordinates the City newsletter and oversees the Municipal Court Department. 

The Assistant to the City Administrator oversees human resources, coordinates various 
community outreach initiatives, oversees the Mission Market, provides staff support to the 
Sustainability and Capital Improvement Program (CIP) Committee,  and works on special 
projects as assigned.

• Promote organizational excellence.
• Monitor, supervise, direct, control, and promote organizational activities.
• Provide solid financial control. 
• Implement new financial and municipal court software programs.
• Submit the 2021 Budget to the Government Finance Officer's Association for consideration of 

their Outstanding Budget Award. 
• Contine to evaluate opportunities to enhance the Mission Market.
• Purchase and implement a new financial management software.
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Fund: General 

Department: Administration 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

01-10-101-01 Full Time Salaries 621,324$         614,000$         623,260$         600,000$         

01-10-101-02 Part Time Salaries 28,191             40,000             32,870             42,000             

01-10-101-04 Overtime Salaries 1,054               -                       2,000               1,000               

01-10-102-01 Health/Welfare Benefits 86,575             87,000             78,795             83,000             

01-10-102-02 Social Security 51,631             47,000             47,000             47,000             

01-10-102-03 KPERS 61,288             62,000             60,420             60,000             

01-10-102-04 Employment Security 3,379               3,000               3,000               2,000               

01-10-102-05 Workers Compensation 2,141               2,000               1,800               2,000               

01-10-102-06 City Pension 10,957             12,250             12,250             12,000             

Total Personnel Services 866,541$         867,250$         861,395$         849,000$         

    01-10-201-01 Electric -$                     -$                     -$                     -$                     

01-10-201-08 Telephone 3,671               2,500               3,700               3,500               

01-10-202-02 Commercial Travel 392                  1,500               700                  500                  
01-10-202-03 Lodging/Meals 1,767                 5,000               1,500               500                  

01-10-202-04 Parking/Tolls 126                  200                  50                    50                    

01-10-202-05 Mileage 547                  1,000               100                  500                  

01-10-203-01 Registration/Tuition 2,637               6,000               2,000               3,000               

01-10-204-01 Advertising - -                       1,000               1,000               

01-10-205-02 Notary Bonds 50                    100                  -                       100                  

01-10-206-01 Professional Organizations 4,308               5,500               5,000               5,000               

01-10-206-02 Municipal Organizations 200                  500                  500                  500                  

01-10-206-03 Periodicals/Books/Publications 2,386               2,500               2,500               1,500               

01-10-206-05 Professional Services 5,542               15,000             10,000             10,000             

01-10-206-06 Attorney Services - -                       -                       -                       

01-10-207-07 Pre-Employment Testing 176                  - - -

01-10-208-04 Public Relations 5,148               5,000               5,000               5,000               

01-10-208-05 Meeting Expenses 793                  3,000               800                  1,000               

01-10-208-06 JoCo Utility Assistance Prog. 0                      -                       -                       -                       

01-10-208-13 Employee Recognition 150                  1,500               1,500               1,000               

01-10-212-06 Service Contracts - -                       -                       -                       

01-10-214-03 Printing 173                  250                  500                  500                  

01-10-214-13 Website Development 850                  -                       -                       -                       

01-10-215-03 Miscellaneous -                       500                  500                  500                  

01-10-215-04 Sustainability Expenses - - - -

Total Contractual Services 28,918$           50,050$           35,350$           34,150$           

Commodities

01-10-301-01 Office Supplies 557$                500$                500$                500$                

01-10-301-04 Postage 23                    - - -

01-10-301-05 Printed Forms 247                  100                  100                  100                  

01-10-301-02 Clothing                        -                   500                   100                        - 

Total Commodities 826$                1,100$             700$                600$                

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Administration 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Capital Outlay

01-10-401-01 Office Machines  $             6,902  $                    -  $                    -  $                    - 

01-10-401-02 Office Furnishings                        -                        -                        -                        - 

01-10-402-03 Computer Systems                   501                        -                        -                        - 

01-10-407-05 Contingency                        -                        -                        -                        - 

01-10-407-10 Sustainability Assets                        -                        -                        -                        - 

Total Capital Outlay 7,403$             -$                     -$                     -$                     

 Administration Total 903,687$         918,400$         897,445$         883,750$         

City of Mission 2021 Budget Worksheet
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Fund: General 
Department: Municipal Court 

Department Description

Objectives

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Department Budget Summary 
Personnel Services 314,214$        357,119$      280,600$      326,600$     
Contractual Services 16,851             10,078           23,825           28,100          
Commodities 5,811               6,092             4,875             6,750            
Capital Outlay -                        2,118             70,000           2,000            

Total 336,876$        375,407$      379,300$      363,450$     

Authorized Positions 
Full-Time 3.00 3.00 3.00 3.00
Part-Time 2.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 5.00 3.00 3.00 3.00

City of Mission 2021 Budget Worksheet 

The Municipal Court Department provides a venue for the administration of justice in matters 
concerning violations of City ordinances and penal statutes of the State of Kansas. The Municipal 
Court is composed of three court clerks.  The municipal judge is appointed by the City Council and 
serves on a part-time basis.  The City Attorney serves as the prosecutor. 

A municipal court case management software was purchased and implemented in 2020.

• Maintain a computerized record of municipal violations and the Court's disposition of cases. 
• Keep current and up-to-date on entering warrants into systems
• Maintain a diversionary program for DUI cases
• Complete implementation of new municipal court software.  
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Fund: General 

Department: Municipal Court 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

01-11-101-01 Full Time Salaries  $         162,215  $         155,000  $         137,550  $         146,000 

01-11-101-02 Part Time Salaries                        -                        -                        -                        - 

01-11-101-03 Judge Salaries               30,000               30,000               30,000               30,000 

01-11-101-04 Overtime Salaries               11,762                 8,000                 8,000                 8,000 

01-11-101-06 City Attorney - Court               68,290               55,000               35,000               57,000 

01-11-101-09 City Attorney Appeals - Court                 3,175                 5,000                 2,500                 5,000 

01-11-102-01 Health/Welfare Benefits               43,306               57,500               35,900               40,000 

01-11-102-02 Social Security               14,709               18,800               13,550               19,000 

01-11-102-03 KPERS               15,782               16,000               13,500               15,000 

01-11-102-04 Employment Security                    938                 1,200                    400                    600 

01-11-102-05 Workers Compensation                 3,530                 3,000                 2,700                 3,000 

01-11-102-06 City Pension                 3,412                 3,000                 1,500                 3,000 

01-11-102-07 Admin Charge/Pension Plan -                       -                       -                       -                       

Total Personal Services 357,119$         352,500$         280,600$         326,600$         

01-11-201-08 Telephone 1,056$             2,500$             2,500$             2,500$             

01-11-202-03 Lodging/Meals -                                       1,000                    500 $1,000 

01-11-202-04 Parking/Tolls -                                            50                      25                      50 

01-11-202-05 Mileage -                                          500                    400                    500 

01-11-203-01 Registration/Tuition 175                                     500                    200                    500 

01-11-204-01 Advertising - Classified -                                          100                        -                    100 

01-11-205-01 Insurance -                        -                        -                        - 

01-11-205-02 Notary Bonds 75                                       100                        -                    100 

01-11-206-05 Professional Services 315                                10,000               10,000               10,000 

01-11-206-06 City Attorney Services -                        -                        -                        - 

01-11-207-07 Pre-employment Expenses 199                                     150                        -                    150 

01-11-208-13 Employee Recognition 296                                     200                    200                    200 

01-11-209-01 Appeals -                                              -                        -                        - 

01-11-209-02 Computer Maintenance 6,102                             10,000               10,000               10,000 

01-11-209-03 Defense                  1,860                 5,000                        -                 3,000 

01-11-214-08 Prisoner Care - - - -

Total Contractual Services 10,078$           30,100$           23,825$           28,100$           

Commodities

01-11-301-01 Office Supplies 3,455$             4,500$             2,500$             3,000$             

01-11-301-04 Postage - - - -                       

01-11-301-05 Printed Forms 2,637               5,500               2,000               3,500               

01-11-301-02 Clothing -                       500                  375                  250                  

Total Commodities 6,092$             10,500$           4,875$             6,750$             

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Municipal Court 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Capital Outlay

01-11-401-01 Office Machines  $             2,118  $                    -  $                    -  $                    - 

01-11-402-03 Computer Systems                        -                        -               70,000                 2,000 

01-11-407-05 Contingency -                       -                       -                       -                       

Total Capital Outlay 2,118$             -$                     70,000$           2,000$             

Municipal Court Total 375,407$         393,100$         379,300$         363,450$         

City of Mission 2021 Budget Worksheet
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Fund: General 
Department: Public Works 

Department Description

Objectives

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Department Budget Summary 
Personnel Services 774,696$           790,268$         949,018$         1,041,523$  
Contractual Services 845,621             789,837           1,019,940        1,069,021    
Commodities 159,689             175,412           183,602           193,800       
Capital Outlay 54,567               174,242           249,488           2,500            
Debt Service (Lease) 57,325               28,662              -                         -                     

Total 1,891,898$       1,958,421$      2,402,048$      2,306,844$  

Authorized Positions 
Full-Time 12.00 12.00 12.00 12.00
Part-Time 1.00 1.00 1.00 1.00
Seasonal 0.00 0.00 0.00 0.00

Total 13.00 13.00 13.00 13.00

City of Mission 2020 Budget Worksheet 

The Public Works Department is responsible - either directly or through third-party contracts - for the 
maintenance and care of the City's infrastructure and parks.  

In particular, the department provides general street maintenance services including patching and repair, 
snow removal, and sweeping.  The department oversees the City's annual street maintenance program, 
which entails more intensive road work including sealing and mill and overlay of existing streets.  The 
Department also oversees contracts for design and construction of major street and storm water repair 
projects.

The Public Works Department is responsible for the mowing and care of the City's parks and playgrounds, 
and maintenance of the City's facilities. 

Vehicles and equipment in 2021 are being purchased from the Equipment Reserve and Replacement Fund.

The Public Works Department is responsible for managing significant capital improvement projects 
including the resurfacing and re-stripping of Lamara Avenue in 2020 from Shawnee Mission Parkway to 
Foxridge and the reconstruction of the Rock Creek Storm water channel between Roeland Drive and Nall 
Avenue. 

• Maintain city streets, curbs and gutters, storm water sewers, sidewalks and trails.
• Maintain city parks, playgrounds, shelters, and other facilities.
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Fund: General 

Department: Public Works 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

01-20-101-01 Full Time Salaries  $         469,973  $         631,000  $         605,000  $         655,000 

01-20-101-02 Part Time Salaries               22,369               24,000               24,000               25,000 

01-20-101-04 Overtime Salaries               32,947               20,000               25,000               20,000 

01-20-102-01 Health/Welfare Benefits             137,888             225,000             155,000             175,523 

01-20-102-02 Social Security               37,123               50,000               45,000               54,000 

01-20-102-03 KPERS               51,106               65,000               58,600               70,000 

01-20-102-04 Employment Security                 2,373                 3,000                 1,668                 2,000 

01-20-102-05 Workers Compensation               29,192               30,000               26,750               30,000 

01-20-102-06 City Pension 7,297               8,000               8,000               10,000             

Total Personnel Services 790,268$         1,056,000$      949,018$         1,041,523$      

01-20-201-02 Electricity - Maint. Facility  $           14,630  $           20,000  $           18,000  $           20,000 

01-20-201-04 Natural Gas - Maint. Facility                 8,807               15,000               15,000               15,000 

01-20-201-06 Water and Sewer - Maint. Fact               11,626               10,000               10,000               10,000 

01-20-201-07 Refuse - Maint. Facility                 1,270                 5,000                 5,000                 5,000 

01-20-201-08 Telephone                  3,771                 5,000                 3,500                 5,000 

01-20-201-10 Traffic Signals - KCPL Lease             335,804             400,000             400,000             400,000 

01-20-201-11 Traffic Signal - OP Interlocal                 5,115                 8,000                 8,000                 8,000 

01-20-201-12 Traffic Signals Maint.               20,407               35,000               65,000               65,000 

01-20-201-13 Street Lights - KCPL Power               53,661               65,000               65,000               65,000 

01-20-201-15 Street Lights - Street & Parks                    890                 2,500                 1,200                 2,500 

01-20-202-02 Travel/Commercial                    708                 1,500                 1,000                 1,500 

01-20-202-03 Lodging / Meals                 3,040                 3,000                 1,500                 3,000 

01-20-202-04 Parking / Tolls                         -                    100                    100                    100 

01-20-202-05 Mileage                         -                    300                    300                    300 

01-20-203-01 Registration / Tuition                 6,805                 3,500                 1,500                 3,500 

01-20-203-04 Worker's Comp Claims                      59                         -                         -                         - 

01-20-204-01 Advertising                    611                 1,000                    500                 1,000 

01-20-205-01 Insurance - Building & Equipment               32,304               40,000               40,000               40,000 

01-20-205-02 Notary Bonds                         -                         -                         -                         - 

01-20-206-01 Professional Organizations                         -                 2,000                 1,500                 2,000 

01-20-206-03 Periodicals/Books/Publications                         -                         -                         -                         - 

01-20-206-04 Legal Advertising                         -                    100                    100                    100 

01-20-206-05 Professional Services                 9,210                 2,000                 2,000                 2,000 

01-20-207-03 Engineering/Architect Services               42,254               50,000               40,000               50,000 

01-20-207-06 Inspections                 6,201                 5,000                 5,000                 5,000 

01-20-207-07 Pre-Employment Drug Testing                 2,439                 1,500                 1,000                 1,500 

01-20-208-04 Public Relations                         -                    500                    300                    500 

01-20-208-05 Meeting Expense                      20                 1,000                    800                 1,000 

01-20-208-13 Employee Recognition                    597                 1,000                 1,000                 1,000 

01-20-210-01 Building Repairs /  Maintenance                 4,000               15,000               12,000               15,000 

01-20-210-02 Janitorial Services 4,115               5,000               4,120               5,000               

01-20-210-03 Trees / Shrubs Maintenance                 6,954               28,500               28,500               28,500 

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Public Works 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Contractual Services (cont.)
01-20-210-04 Tree Board                    859                         -                         -                         - 

01-20-211-03 Curbs/Sidewalks                      25                         -                         -                         - 

01-20-211-04 Drainage                 1,109                         -                         -                         - 

01-20-212-03 Storm Warning Sirens                    720                 1,500                 1,500                 1,500 

01-20-212-04 Communications  -                         -  -                         - 

01-20-212-05 Equipment Repairs 175                  8,000               4,000               8,000               

01-20-212-06 Service Contracts 186,610           220,000           217,000           230,000           

01-20-212-07 Vehicle Maintenance 6,378               20,000             17,000             20,000             

01-20-212-08 Holiday Decorations -                       20,000             17,000             20,000             

01-20-212-09 Johnson Drive Maintenance 147                  20,000             20,000             20,000             

01-20-213-02 Rental Equipment               12,433                 5,000                 5,000                 5,000 

01-20-213-03 Laundry / Uniforms                 3,763                 5,000                 3,800                 5,000 

01-20-214-02 Vehicle Registration                      71                    500                    200                    500 

01-20-214-03 Printing                         -                    500                    500                    500 

01-20-214-04 Computer Services 230                  -                       -                       -                       

01-20-215-03 Contingency - -                       -                       -                       

Total Contractual Services 789,837$         1,029,020$      1,019,940$      1,069,021$      

Commodities
01-20-301-01 Office Supplies 2,349$             1,200$             1,200$             1,200$             

01-20-301-04 Postage 53                    100                  100                  100                  

01-20-301-05 Printed Forms -                       -                       -                       -                       

01-20-302-01 Uniforms/Clothing 2,495               2,000               3,202               2,000               

01-20-303-04 Safety Supplies 3,486               5,000               4,500               5,000               

01-20-304-01 Shop Chemicals 34                    3,000               2,500               3,000               

01-20-304-02 Fertilizer / Weeds 1,037               1,500               1,300               1,500               

01-20-304-04 Misc. Supplies 4,806               1,000               1,000               1,000               

01-20-305-01 Janitorial Supplies 189                  1,000               800                  1,000               

01-20-305-02 Bldg. Repair Parts / Plumbing 16,966             5,000               5,000               5,000               

01-20-305-03 Tools - Building / Land Maint 5,395               7,500               7,500               7,500               

01-20-305-04 Landscape 4,567               3,000               3,000               3,000               

01-20-306-01 Gas / Oil 28,746             25,000             25,000             25,000             

01-20-306-02 Vehicle / Equip Repair Parts 21,763             27,000             27,000             27,000             

01-20-306-03 Tools - Vehicle / Equip Maint 7,681               7,000               7,000               7,000               

01-20-307-01 Asphalt Patch -                       -                       -                       -                       

01-20-307-02 Rock -                       1,500               1,500               1,500               

01-20-307-03 Sand / Salt 49,948             60,000             50,000             60,000             

01-20-307-05 Signs 7,822               7,500               7,500               7,500               

01-20-307-06 Traffic Paint 29                    500                  500                  500                  

01-20-307-07 Park Maintenance 16,448             35,000             35,000             35,000             

01-20-307-08 Other Street Maint. 1,597               -                       -                       -                       

Total Commodities 175,412$         193,800$         183,602$         193,800$         

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Public Works 

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Capital Outlay

01-20-401-01 Office Machines -$                     -$                     -$                     -$                     

01-20-401-02 Office Furnishings 5,244               500                  500                  2,000               

01-20-402-03 Computer Systems 5,252               500                  500                  500                  

01-20-403-03 Public Works Vehicles 102,370           -                       209,488           -                       

01-20-403-06 Public Works - Other Equipment 61,376             33,000             39,000             -                       

01-20-404-04 Radios -                       -                       -                       -                       

01-20-407-05 Contingency -                       -                       -                       -                       

Total Capital Outlay 174,242$         34,000$           249,488$         2,500$             

Debt Service 
2015 Lease Purchase  $           28,662  $                     -  $                     -  $                     - 

Total for Debt Service  $           28,662  $                     -  $                     -  $                     - 

Public Works Total 1,958,421$      2,312,820$      2,402,048$      2,306,844$      

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Community Development 

Department Description

Objectives

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Department Budget Summary 

Personnel Services 205,212$        254,697$        354,700$        447,000$     

Contractual Services 383,682           317,744           507,526           337,900        

Commodities 714                   4,075               4,300               5,000            

Capital Outlay 821                   23,631             47,500             -                     

Total 590,428$        600,148$        914,026$        789,900$     

Authorized Positions 

Full-Time 4.00 4.00 5.00 5.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 4.00 4.00 5.00 5.00

City of Mission 2021 Budget Worksheet 

The Community Development Department works to ensure orderly development and redevelopment 
through the administration of the comprehensive planning, zoning, and subdivision review process.  
Department staff provides support and assistance to the Planning Commission and Board of Zoning 
Appeals.

The Community Development Department also enforces the City's building construction codes through a 
systematic plan review and inspection program, and the City's property maintenance codes. The 
department is responsible for overseeing the solid waste collection contract, coordinating neighborhood 
support programs, and grant and assistance programs for community businesses and residents.

The Assistant City Administrator/Finance Director provides oversight of the department, but is budgeted 
in the Administration Department Budget. In 2018 the planner position was eliminated and a full-time 
building official was added to provide continuity in the City's building safety program. The 2020 Budget re-
established the planner position.

• Inform the public regarding development opportunities and regulations in Mission. 
• Work with those parties going through the property development process to ensure that the City's 

design vision is fulfilled and that the process is smooth and efficient.
• Provide oversight and coordination of current development projects including The Gateway and Mission 

Trails, to ensure building safety and design guidelines are met and construction is efficient and 
completed in a timely manner. 

• Continue to find areas of process improvements to ensure that the development review process and 
permitting and building inspection are as  efficient as possible. 

• Coordinate the update of the City's Comprehensive Plan.
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Fund: General 

Department: Community Development

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

01-23-101-01 Full Time Salaries 185,585$         290,000$         260,000$         312,000$         

01-23-101-02 Part Time Salaries -                       -                       -                       -                       

01-23-101-04 Overtime Salaries 127                  500                  500                  500                  

01-23-102-01 Health/Welfare Benefits 28,913             60,000             40,000             64,000             

01-23-102-02 Social Security 13,447             19,000             18,500             24,000             

01-23-102-03 KPERS 17,769             24,000             26,000             31,000             

01-23-102-04 Employment Security 861                  1,100               700                  1,000               

01-23-102-05 Workers Compensation 6,519               7,000               6,500               10,000             

01-23-102-06 City Pension 1,476               4,000               2,500               4,500               

Total Personnel Services 254,697$         405,600$         354,700$         447,000$         

01-23-201-08 Telephone 931$                1,500$             732$                1,000$             

01-23-202-02 Commercial Travel -                       4,000               -                       -                       

01-23-202-03 Lodging / Meals 430                  3,000               -                       -                       

01-23-202-04 Parking / Tolls -                       200                  -                       -                       

01-23-202-05 Mileage 231                  -                       500                  1,000               

01-23-203-01 Registration /Tuition 656                  5,000               1,000               1,000               

01-23-203-02 Planning Commission 148                  -                       154                  -                       

01-23-204-01 Advertising 741                  500                  -                       150                  

01-23-205-01 Insurance 68                    1,000               500                  500                  

01-23-205-01 Notary -                       100                  100                  -                       

01-23-206-01 Professional Organizations 953                  5,000               4,000               4,000               

01-23-206-03 Periodicals/Books/Publications 1,945               1,000               100                  100                  

01-23-206-04 Legal Publications 87                    1,000               1,000               500                  

01-23-206-05 Professional Services 2,036               50,000             145,000           20,000             

01-23-206-06 Land Use Attorney Services 89,504             30,000             40,000             50,000             

01-23-206-08 Plan/Inspection Fees 122,740           300,000           100,000           75,000             

01-23-207-03 Engr/Arch/Planning Services 11,878             50,000             100,000           75,000             

01-23-207-04 Housing Imp - Loan Program -                       -                       -                       -                       

01-23-207-07 Pre-Employment Testing 584                  -                       50                    -                       

01-23-208-04 Public Relations 243                  3,000               4,000               2,000               

01-23-208-05 Meeting Expense 144                  250                  2,000               500                  

01-23-208-13 Employee Recognition 198                  250                  140                  150                  

01-23-212-06 Service Contracts -                       -                       -                       -                       

01-23-212-07 Vehicle Maintenance 65                    2,000               250                  500                  

01-23-214-03 Printing 873                  2,000               2,000               500                  

01-23-215-03 Miscellaneous -                       1,000               500                  500                  

01-23-216-01 Nuisance Abatement 5,992               5,000               5,000               5,000               

01-23-216-04 Mission Possible Program 27,075             35,000             35,000             35,000             

01-23-216-06 Neighborhood Grant Program 4,841               5,000               5,000               5,000               

01-23-216-07 Business Improvement Grant 25,034             35,000             35,000             35,000             

01-23-216-09 Citizen Rebate Program 15,472             20,000             20,000             20,000             

01-23-216-11 Jo Co Utility Assistance Program 2,739               5,000               5,000               5,000               

01-23-216-12 Storm Water BMP 2,138               500                  500                  500                  

Total Contractual Services 317,744$         566,300$         507,526$         337,900$         

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Community Development

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Commodities

01-23-301-01 Office Supplies 1,317$             2,000$             1,000$             1,500$             

01-23-301-02 City Maps -                       500                  500                  500                  

01-23-301-03 Clothing 1,437               1,500               500                  500                  

01-23-301-04 Postage 410                  1,000               1,000               1,000               

01-23-301-05 Printed Forms 13                    1,000               500                  500                  

01-23-306-01 Gas/Oil                    898                 2,000                    800                 1,000 

Total Commodities 4,075$             8,000$             4,300$             5,000$             

Capital Outlay

01-23-401-01 Office Machines 1,658$             -$                     7,000$             -$                     

01-23-401-02 Office Furnishings -                       7,000               500                  -                       

01-23-402-03 Computer Systems -                       -                       40,000             -                       

01-23-403-06 Other Equipment/Software -                       -                       -                       -                       

01-23-407-01 Vehicle 21,972             -                       -                       -                       

01-23-407-05 Contingency -                       -                       -                       -                       

Total Capital Outlay 23,631$           7,000$             47,500$           -$                     

Community Development Total 600,148$         986,900$         914,026$         789,900$         

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Parks and Recreation 

Department Description

Objectives

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Department Budget Summary 

Personnel Services 1,574,870$     1,628,343$  1,385,050$  1,792,955    

Contractual Services 910,255          905,432        743,820        898,446       

Commodities 151,625          153,681        98,220          165,121       

Capital Outlay -                        19,918          -                     -                     

Total 2,636,751$     2,707,374$  2,227,090$  2,856,522$  

Authorized Positions 

Full-Time 13.00 13.00 13.00 13.00

Part-Time (1040 hr. avg.) 54.62 54.62 54.62 54.62

Seasonal (650 hr. avg. ) 15.84 15.84 15.84 15.84

Total 83.46 83.46 83.46 83.46

City of Mission 2021 Budget Worksheet 

The Parks and Recreation Department initiates, develops, and administers recreational programs for 
Mission residents and the general public. The Community Center houses the majority of recreational 
classes, programs, and special events. Programs and services are also offered at the outdoor Mission 
Family Aquatic Center and other outdoor park facilities throughout the City. The Parks and Recreation 
budget is structured into two divisions - Mission Family Aquatic Center and the Sylvester Powell, Jr. 
Community Center.

Capital and equipment needs for the Parks and Recreation Department are managed primarily through 
the Parks Program in the 5-Year Capital Improvement Program.

• Provide programs, classes, and special events at parks and recreation facilities, and through 
community partnerships.

• Coordinate on-going needs assessment for parks and recreation programs and facilities.
• Staff and operate parks and recreational facilities with a customer service focus, emphasizing the 

effective use of City resources.
• Offer age specific programs for youth, seniors and other demographics.
• Maintain and operate Mission Family Aquatic Center.  
• Manage the implementation of recommendations contained in the Parks Master Plan.
• Continue with the design and implementation of enhancements to Mohawk Park.
• Develop long-term strategies for recovering and maintaining operations during the COVID-19 

pandemic.
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Fund: General 

Department: Parks and Recreation - Mission Family Aquatic Center (MFAC)

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021
Personnel Services

01-25-101-01 Full Time Salaries  $           21,857  $           21,000  $                     -  $           19,000 

01-25-101-02 Part Time Salaries             105,968  $         120,000  $                     -  $         114,000 

01-25-101-04 Overtime Salaries                 5,257                 2,000                         -                 2,000 

01-25-102-01 Health/Welfare Benefits                 2,685                         -                         -                         - 

01-25-102-02 Social Security               10,102               10,500                         -               10,000 

01-25-102-03 KPERS                 2,507                 2,000                         -                 2,000 

01-25-102-04 Employment Security                    647                    500                         -                    500 

01-25-102-05 Workers Compensation                 6,812                 6,000                         -                 6,000 

01-25-102-06 City Pension 507                   500                   -                        500                   

Total Personnel Services 156,340$          162,500$          -$                      154,000$          

01-25-201-01 Electricity  $           15,060  $           17,500  $             2,000  $           17,000 

01-25-201-03 Gas                         -                         -                         -                         - 

01-25-201-05 Water and Sewer               19,401               25,000                 2,000               22,000 

01-25-201-07 Trash                      47                         -                         -                         - 

01-25-201-08 Telephone                         -                    900                         -                         - 

01-25-203-03 Training/Registration                    456                 1,500                         -                 1,500 

01-25-204-01 Marketing/Public Relations                    126                 1,500                         -                 1,500 

01-25-205-01 Insurance - Building & Equipment                 4,038                 5,000                 5,000                 5,000 

01-25-207-07 Pre-Employment Drug Testing                 1,926                 2,000                         -                 2,000 

01-25-208-13 Employee Recognition                    303                    500                         -                    500 

01-25-210-01 Maint Bldg. / Land                 9,259                 4,000                 4,000                 4,000 

01-25-212-05 Other Equipment / Repairs                 2,138                 2,250                 2,250                 2,250 

01-25-213-02 Rental Agreements                 1,513                 1,500                         -                 1,500 

01-25-214-05 Computer Services                    118                         -                         -                         - 

01-25-214-12 Mission Swim Team                 7,500                 7,500                         -                 7,500 

01-25-215-02 Contract Serv/Maint Agreements                 8,350               12,000                 8,000               12,000 

01-25-215-05 Consultant/Instructors                         -                         -                         -                         - 

Total Contractual Services 70,235$            81,150$            23,250$            76,750$            

Commodities
01-25-301-01 Office Supplies  $                304  $                300  $                     -  $                300 

01-25-301-02 Clothing                 2,466                 2,500                         -                 2,500 

01-25-301-03 Food Service               27,959               25,000                         -               25,000 

01-25-301-04 Printing                         -                         -                         -                         - 

01-25-301-08 Equipment and Supplies                 3,958                 6,500                         -                 6,500 

01-25-303-04 Safety Supplies                    591                    900                         -                    900 

01-25-304-02 Cleaning Chemicals                    825                    750                         -                    750 

01-25-304-04 Miscellaneous                         -                         -                         -                         - 

Contractual Services

City of Mission 2020 Budget Worksheet
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Fund: General 

Department: Parks and Recreation - Mission Family Aquatic Center (MFAC)

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Commodities (cont.)
01-25-304-05 Pool Chemicals               11,086               12,000                         -               12,000 

01-25-305-05 Repair / Parts Maintenance                    228                 1,000                 1,000                 1,000 

Total Commodities 49,436$            50,970$            3,020$              50,971$            

Capital Outlay

01-25-407-01 Equipment Replacement  $             3,412  $                     -  $                     -  $                     - 

01-25-407-02 Filter Elements                         -                         -                         -                         - 

01-25-407-03 Pool Imp/ Repair/Design                         -                         -                         -                         - 

01-25-407-05 Contingency                         -                         -                         -                         - 

Total Capital Outlay 3,412$              -$                      -$                      -$                      

279,423$          294,620$          26,270$            281,721$          Parks & Recreation - MFAC Total 

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Parks and Recreation - Sylvester Powell, Jr. Community Center 

 Actual Budget YE Estimate Proposed 

Account Number  Account Title 2019 2020 2020 2021

Personnel Services
01-27-101-01 Full Time Salaries  $         582,188  $         665,000  $         620,000  $         722,000 

01-27-101-02 Part Time Salaries             537,212             576,000             430,500             513,000 

01-27-101-04 Overtime Salaries               33,816               20,000                 7,500               10,000 

01-27-102-01 Health/Welfare Benefits             124,139             160,000             143,250             188,955 

01-27-102-02 Social Security               85,833               94,500               85,000               97,000 

01-27-102-03 KPERS               74,581               68,000               65,000               73,000 

01-27-102-04 Employment Security                 5,477                 6,000                 6,000                 3,000 

01-27-102-05 Workers Compensation               18,488               19,000               16,800               18,000 

01-27-102-06 City Pension 10,268                            12,000               11,000               14,000 

Total Personnel Services 1,472,003$       1,620,500$       1,385,050$       1,638,955$       

01-27-201-01 Electricity  $         195,667  $         210,000  $         170,000  $         205,000 

01-27-201-03 Gas               28,095               32,250               31,000               32,250 

01-27-201-05 Water and Sewer               35,118               37,000               34,000               37,000 

01-27-201-07 Trash                    518                         -                         -                 5,400 

01-27-201-08 Telephone                 9,491                 8,500                 8,500                 8,500 

01-27-202-02 Travel / Commercial                 1,939                 2,500                 2,500                 2,625 

01-27-202-03 Lodging / Meals                 1,272                 4,800                 2,000                 4,800 

01-27-202-04 Parking / Tolls                      52                    150                      50                    100 

01-27-202-05 Mileage                    715                 1,000                    500                 1,000 

01-27-203-01 Registration / Tuition                 3,452                 3,000                 3,000                 3,200 

01-27-203-02 Staff Training                 5,480                 6,000                 4,500                 6,000 

01-27-203-03 Tuition Reimbursement  -                         -                         -                         - 

01-27-204-01 Marketing / Public Relations               26,936               60,000               60,000               35,000 

01-27-205-01 Insurance - Building & Equipment               30,081               37,000               30,000               35,000 

01-27-205-02 Notary Bonds                         -                    100                         -                    100 

01-27-206-01 Professional Organizations                 3,565                 3,500                 3,500                 3,500 

01-27-206-05 Profesional Services               64,346                         -                         -                         - 

01-27-207-07 Pre-Employment Drug Testing                 4,054                 6,100                 4,500                 6,100 

01-27-208-13 Employee Recognition                 3,313                 3,500                 3,000                 3,500 

01-27-210-01 Maint - Bldg. / Land               61,720               60,000               60,000               60,000 

01-27-212-05 Equipment Maintenance               10,953               14,000               14,000               14,000 

01-27-212-07 Vehicle Maintenance                         -                    500                         -                    500 

01-27-213-02 Rental Equipment                 8,517               12,800                 9,000               10,000 

01-27-214-03 Printing 13,097              15,000              10,000              15,000              

01-27-214-05 Computer Services / Software               15,851               15,000               15,000               15,000 

01-27-214-10 Registration Materials  -                         -                         -                         - 

01-27-214-11 Special Programs               22,827               25,000               15,000               18,500 

01-27-214-12 Swim Programs                 1,486                 1,500                 1,500                 1,500 

01-27-214-13 Mission Summer Program               32,653               33,000               10,000               33,000 

01-27-215-01 Seasonal Programs               18,038               23,000               15,000               28,300 

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Parks and Recreation - Sylvester Powell, Jr. Community Center 

 Actual Budget YE Estimate Proposed 

Account Number  Account Title 2019 2020 2020 2021

Contractual Services (cont.)
01-27-215-02 Contract Services / Maint. Agreements               58,773               63,000               60,000               63,000 

01-27-215-05 Contract Instructors             161,426             175,000             140,000             157,500 

01-27-215-06 Transportation Services               13,744               15,000               12,000               14,300 

01-27-215-10 Parking Lot Lease                         -                         -                         -                         - 

Total Contractual Services 835,197$          870,220$          720,570$          821,696$          

Commodities

01-27-301-01 Office Supplies  $             3,999  $             4,000  $             4,000  $             4,000 

01-27-301-02 Clothing                 4,837                 8,000                 4,500                 8,600 

01-27-301-03 Food Services / Concession Supplies                 7,148                 8,500                 7,000                 8,000 

01-27-301-04 Postage                 2,155                 5,000                 2,000                 5,000 

01-27-301-05 Printing                 1,130                 1,500                 1,200                 1,300 

01-27-301-08 Equipment & Supplies               38,556               39,000               39,000               39,000 

01-27-301-09 Special Event Supplies                 7,363               10,000                 6,000               10,000 

01-27-303-04 Safety Supplies                 1,208                         -                         -                         - 

01-27-304-02 Cleaning Supplies               18,994               22,000               19,000               20,000 

01-27-304-05 Pool Chemicals                 9,054                 7,500                 6,000                 8,500 

01-27-305-05 Bldg. Maint / Repair / Parts                 9,534                 6,000                 6,000                 9,000 

01-27-306-01 Gas/Oil                    267                 1,000                    500                    750 

01-27-306-02 Vehicle/Equip Repair Parts                         -                         -                         -                         - 

Total Commodities 104,245$          112,500$          95,200$            114,150$          

Capital Outlay

01-27-402-03 Computer Systems  $           16,506  $                     -  $                     -  $                     - 

01-27-407-01 Eqpt and Eqpt  Replacement                         -                         -                         -                         - 

01-27-407-03 Construction/Repair                         -                         -                         -                         - 

01-27-407-05 Contingency                         -                         -                         -                         - 

Total Capital Outlay 16,506$            -$                     -$                     -$                     

2,427,951$       2,603,220$       2,200,820$       2,574,801$       Parks & Recreation -  Community Center Total

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Police

Department Description

Objectives

Actual Actual YE Estimate Proposed

2018 2019 2020 2021

Department Budget Summary 

Personnel Services 2,946,661$     3,171,705$     3,214,200$     3,451,348$  

Contractual Services 370,787          312,299           306,780           392,521       

Commodities 103,850          126,044           130,800           146,250       

Capital Outlay 34,062             393,986           196,000           6,700            

Debt Service (Lease) 140,748          87,536             141,000           108,000       

Total 3,596,108$     4,091,571$     3,988,780$     4,104,819$  

Authorized Positions 

Full-Time 31.00 33.00 35.00 35.00

Part-Time 1.00 1.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 32.00 34.00 35.00 35.00

City of Mission 2021 Budget Worksheet

The Police Department is composed of three divisions: Administration, Patrol and Investigations.  The 
Administrative division is responsible for developing and implementing departmental policy, providing 
management controls over daily department administrative and line functions, and are the focal point for 
interaction with other City departments and the community.  The Patrol Division is comprised of police 
officers that respond to calls for service, identifying criminal activities, apprehending offenders, making 
Municipal and District Court appearances, enforcing traffic laws, patrolling neighborhoods, and attending 
community events/meetings.  The Investigations Division unit gathers and processes evidence for solving 
crimes and prosecuting criminal suspects.  They investigate crime scenes and support department crime 
prevention efforts by spotting trends in criminal activity and hosting community education classes.  

Due to other priorities, including responding the COVID-19 pandemic, implementation of the DPU has 
been deferred, and although personnel dollars remain funded in the 2021 Budget, the vehicle has been 
eliminated.

• Ensure the safety of Mission residents and visitors.

• Recruit, train, and deploy qualified police personnel.

• Develop and enhance use of Niche, the new police records management.
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Fund: General 

Department: Police

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Personnel Services

01-30-101-01 Full Time Salaries  $      2,009,378  $      2,125,000  $      2,092,500  $      2,200,000 

01-30-101-02 Part Time Salaries                         -                         -                         -                         - 

01-30-101-04 Overtime Salaries             120,231             105,000             115,000             110,000 

01-30-101-05 Overtime Salaries (Court)                 8,132               10,000                 6,000               10,000 

01-30-102-01 Health/Welfare Benefits             378,404             435,000             350,000             411,648 

01-30-102-02 Social Security             154,689             165,000             155,000             175,000 

01-30-102-03 KPERS               18,972               19,000               19,000               19,000 

01-30-102-04 Employment Security                 9,883               10,000               10,000                 5,700 

01-30-102-05 Workers Compensation               36,004               37,000               32,700               40,000 

01-30-102-06 City Pension                 3,098                 4,000                 4,000                 4,000 

01-30-102-07 KP&F Retirement             432,865             444,000             430,000             476,000 

01-30-102-08 NEACC Pension 50                     -                        -                        -                        

Total Personnel Services  $      3,171,705  $      3,354,000  $      3,214,200  $      3,451,348 

01-30-201-01 Electric  $                     -  $                     -  $                     -  $                     - 

01-30-201-08 Telephone               22,299               23,440               23,477               23,500 

01-30-202-02 Commercial Travel                 4,527                 6,000                 3,000                 6,000 

01-30-202-03 Lodging / Meals               17,083               20,000               12,000               21,000 

01-30-202-04 Parking / Tolls / Misc.                    519                    750                         -                    750 

01-30-202-05 Mileage Reimbursement                    159                         -                         -                         - 

01-30-203-01 Registration / Tuition / Other               25,218               27,000               12,000               26,000 

01-30-203-02 Firing Range                 6,012               10,000               10,000               10,000 

01-30-203-04 Training / Junior College                         -                         -                         -                         - 

01-30-204-01 Advertising - Classified                    924                         -                         -                         - 

01-30-205-01 Insurance                 3,369                         -                         -                         - 

01-30-205-02 Notary Bonds                      25                    250                    250                    250 

01-30-206-01 Professional Organizations                 3,575                 3,500                 2,000                 3,500 

01-30-206-03 Periodicals/Books/Publications                 1,033                 1,500                 1,033                 1,500 

01-30-206-05 Professional Services                 1,638                 4,000                 2,500                 4,000 

01-30-207-07 Pre-employment Exams                 4,926                 7,000                 4,000                 7,000 

01-30-208-04 Public Relations                 8,893               13,000                 6,000               13,000 

01-30-208-13 Employee Recognition                 3,258                 3,500                 2,500                 3,500 

01-30-210-02 Janitorial Services               11,480               12,000               12,000               12,000 

01-30-212-04 Communications / Radios                    996                 1,000                    500                 1,000 

01-30-212-05 Other Equip/Radar/Repair/Misc.               10,604               10,000                 6,000               10,000 

01-30-212-06 Service Contracts/Rentals               56,101               90,000               80,000               90,000 

01-30-212-07 Vehicle Maintenance               39,938               30,000               30,000               30,000 

Contractual Services

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Police

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

01-30-213-02 Equipment Rental                         -                         -                         -                         - 

01-30-213-03 Uniform Dry Cleaning                 5,992               10,000                 6,500                 7,500 

01-30-214-02 Vehicle Registration                    468                 1,000                 1,000                 1,000 

01-30-214-05 Computer Services               42,185               50,000               45,000               50,000 

01-30-214-06 Animal Control / Care               13,543               15,000               15,000               15,000 

01-30-214-08 Prisoner Care               24,692               50,000               30,000               50,000 

01-30-214-09 Crime Prevention                         -                 1,000                         -                 1,000 

01-30-214-10 DARE Supplies                         -                         -                         -                         - 

01-30-214-11 Local Law Enforcement Blk Grant                         -                         -                         -                         - 

01-30-214-12 Bullet Proof Vest Grant                         -                         -                         -                         - 

01-30-215-03 Miscellaneous                    824                 3,000                         -                 3,000 

Total Contractual Services  $         312,299  $         394,960  $         306,780  $         392,521 

Commodities

01-30-301-01 Office Supplies  $             3,802  $             5,000  $             3,800  $             5,000 

01-30-301-02 Copy Machine Supplies                         -                         -                         -                         - 

01-30-301-04 Postage                    294                 2,000                    500                    750 

01-30-301-05 Printed Forms                 1,873                 2,500                 2,000                 2,500 

01-30-301-06 Other Operating Supplies                 4,370                 5,500                 4,500                 4,500 

01-30-302-01 Uniforms/Leather/Protect Vests               30,141               33,000               30,000               33,000 

01-30-302-02 Equipment - General               22,281               25,000               25,000               25,000 

01-30-303-01 Investigation Supplies                    733                 3,500                 1,500                 1,500 

01-30-303-02 Property/Evidence Supplies                 3,120                 4,000                 3,500                 3,500 

01-30-303-03 Booking Facility Supplies                         -                    500                         -                    500 

01-30-303-04 Safety Supplies                         -                         -                         -                         - 

01-30-305-01 Janitorial Supplies                    806                 2,500                 2,500                 2,500 

01-30-306-01 Fuel               51,898               60,000               50,000               55,000 

01-30-306-02 Fleet Tire Replacement                 6,550                 7,500                 6,500                 7,500 

01-30-306-03 Emergency Management                    174                 1,000                 1,000                 5,000 

Total Commodities  $         126,044  $         152,000  $         130,800  $         146,250 

Contractual Services (Cont.)

City of Mission 2021 Budget Worksheet
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Fund: General 

Department: Police

 Actual Budget YE Estimate Proposed 
Account Number  Account Title 2019 2020 2020 2021

Capital Outlay

01-30-401-01 Office Machines  $           58,440  $                     -  $                     -  $                     - 

01-30-402-02 Office Furnishings                         -                         -                         -                         - 

01-30-402-03 Computer Systems                 4,025               21,000               11,000                         - 

01-30-403-01 Police Vehicles               79,718               70,000                         -                         - 

01-30-404-03 Handguns / Shotguns                 1,286                 3,000                         -                 3,000 

01-30-404-04 Radios             249,458                         -                         - 

01-30-404-05 Radar                         -                 3,700                         -                 3,700 

01-30-404-06 Other Equipment                 1,060                         -                         -                         - 

01-30-404-07 In-Car/Body Cameras                         -             185,000             185,000                         - 

01-30-404-08 Motorcycles                         -                         -                         -                         - 

01-30-404-09 Bicycle Patrol                         -                         -                         -                         - 

01-30-407-05 Contingency                         -                         -                         -                         - 

Total Capital Outlay  $         393,986  $         282,700  $         196,000  $             6,700 

Debt Service 
2014 Lease-Purchase                         -                         -                         -                         - 

2016 Lease-Purchase               87,536                         -                         -                         - 

2020 Lease-Purchase                         -             125,000             141,000             108,000 

Total Debt Service  $           87,536  $         125,000  $         141,000  $         108,000 

Police Total 4,091,571$       4,308,660$       3,988,780$       4,104,819$       

City of Mission 2021 Budget Worksheet
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Fund Group: Capital 
Fund: Capital Improvement 

Fund Description 

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Fund Expenditure Budget Summary 
Personnel Services -$                     -$                      -$                      -$                      
Contractual Services -                        329,064           300,000           450,000           
Commodities -                        -                        -                        -                        
Capital Outlay 240,681          1,350,872       1,131,350       40,000             
Debt Service 650,473          550,738           550,838           550,735           
Transfers/Reserves -                        -                        -                        -                        

Total 891,154$        2,230,674$     1,982,188$     1,040,735$     

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2020 Budget Worksheet 

The Capital Improvement Fund accounts for resources used to construct and maintain infrastructure city-
wide in accordance with a 5-Year Capital Improvement Program (CIP), or to cover debt service obligations 
for capital infrastructure projects that have been recently completed.

Funds come from intergovernmental revenues, proceeds from bond issues, and transfers from other funds.
Since the 2016 Budget, the City Council has levied the equivalent of 7 mills of general property tax for the 
purpose of supporting the street and road construction efforts of the City. The additional property tax 
collected is transferred from the General Fund to Capital Improvement fund.

Capital Outlay for 2020 includes:

• UBAS Surface Treatment of Lamar (Shawnee Mission Parkway to Foxridge), including striping for bike 
lanes.

No specific project has been indentifed for funding in the 2021 budget year.  Instead, the City is working on 
a comprehensive analysis of the condition of streets and roads in the city.  Once completed, the City will 
identify streets in residential areas that are in most need or repairs or reconstruction and utilize funds in 
2021 to address these projects. 

Debt Service in this fund includes:
• 2013C - Principal & Interest - Reconstruction of Johnson Drive (street portion) from Lamar Avenue to Nall 

Avenue. Stormwater funds are transferred to make the full debt service payment.
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Fund Group: Capital 

Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $       784,516  $       659,016  $       659,016  $          634,763 

REVENUES
Intergovernmental Revenue

Jo County CARS Grant  $       435,870  $       489,530  $       485,000  $                      - 

Safe Routes to School Grant                       -                       -             68,000                          - 

Total for Intergovernmental Revenue           435,870           489,530           553,000                          - 

Bond Proceeds  $                   -  $                   -  $                   -  $                      - 

Mission Pet Mart Loan  $         64,360  $         64,360  $         64,360  $            64,360 

West Gateway Plan Review Fees                       -                       -                       -                          - 

Interest             14,795               3,000               7,000                  4,500 

Miscellaneous Revenue -                     -                     -                     -                         

Total for Miscellaneous and Other  $         79,155  $         67,360  $         71,360  $            68,860 

Transfers From Other Funds
General Fund  $    1,014,780  $       975,000  $    1,050,000  $       1,102,000 

Storm Water Utility Fund (2013C)           275,368           283,575           283,575              283,575 

Street Sales Tax Fund           300,000                       -                       -                          - 

Total for Transfers from Other Funds  $    1,590,149  $    1,258,575  $    1,333,575  $       1,385,575 

TOTAL REVENUES  $    2,105,173  $    1,815,465  $    1,957,935  $       1,454,435 

EXPENDITURES
Personnel Services  $                   -  $                   -  $                   -  $                      - 

Contractual Services  $       329,064  $                   -  $       300,000  $          450,000 

Commodities  $                   -  $                   -  $                   -  $                      - 

Capital Outlay  $    1,350,872  $    1,466,480  $    1,131,350  $            40,000 

Debt Service
2013C - Principal & Interest           550,738           550,838           550,838              550,735 

Total for Debt Service 550,738$        550,838$        550,838$        550,735$           

Reserves -$                   -$                   -$                   -$                       

Transfers To Other Funds  $                   -  $                   -  $                   -  $                      - 

TOTAL EXPENDITURES  $    2,230,674  $    2,017,318  $    1,982,188  $       1,040,735 

659,016$        457,163$        634,763$        1,048,463$        

Capital Improvement  

City of Mission 2021 Annual Budget

FUND BALANCE DECEMBER 31

FUND BALANCE JANUARY 1

Miscellaneous and Other 
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Fund Group: Capital 

Fund:

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services 495                  -                        -                        -                        

Commodities -                        -                        -                        -                        

Capital Outlay -                        -                        300,000          170,000          

Debt Service -                        -                        -                        -                        

Transfers/Reserves -                        -                        -                        -                        

Total 495$                -$                     300,000$        170,000$        

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

Equipment Reserve and Replacement

City of Mission 2021 Budget Worksheet 

This fund was created to capture funds transfered from the General Fund for the purpose of buying 
vehicles and equipment.  The fund also captures proceeds from the sale of vehicles and equipment to be 
re-used for new vehicle and equipment purchases. 

Purchases for vehicles and equipment may be made from this fund.  

In 2020, a single axle dump truck, a 3/4-ton pick-up truck, and skid steer with attachments was budgeted 
in this fund for the Public Works Department.

In 2021, a 3/4-ton pick-up truck, and back-hoe will be acquired for the Public Works Department. 
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Fund Group: Capital 

Fund: Equipment Reserve/Replacement

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

447,091$       476,458$        $       476,458  $       311,958 

REVENUES

General Fund -$                   -$                   -$                   -$                   

Total for Transfers -$                   -$                   -$                   -$                   

Sale of Fixed Assets -$                   40,000$         133,000$       75,000$         
Insurance Proceeds 25,624           -                     -                     -                     

Interest 3,744             9,500             2,500             2,500             

Total For Miscellaneous and Other  $         29,367  $         49,500  $       135,500  $         77,500 

TOTAL REVENUES 29,367$         49,500$         135,500$       77,500$         

EXPENDITURES
Personnel Services -$                   -$                   -$                   -$                   

Contractual Services -$                   -$                   -$                   -$                   

Commodities -$                   -$                   -$                   -$                   

Capital Outlay -$                   300,000$       300,000$       170,000$       

Reserves -$                   -$                   -$                   -$                   

TOTAL EXPENDITURES -$                   300,000$       300,000$       170,000$       

476,458$       225,958$       311,958$       219,458$       FUND BALANCE DECEMBER 31

FUND BALANCE JANUARY 1

Transfers from Other Funds 

Miscellaneous and Other 

City of Mission 2021 Annual Budget
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Fund Group: Special Revenue 

Fund: Storm Water Utility 

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services 446                  47,747             523,205          400,000          

Commodities -                        -                        -                        -                        

Capital Outlay 2,943               830,708          5,039,435       -                        

Debt Service 2,309,469       2,472,470       2,609,528       2,515,056       

Transfers/Reserves 275,219          275,368          283,575          283,575          

Total 2,588,077$     3,626,293$     8,455,743$     3,198,631$     

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

The Storm Water Utility was established in 2005 to provide an on-going, dedicated revenue source for 
funding storm water improvements throughout the community.  Revenue consists of an annual fee 
collected from each property in the City as an assessment on the property tax bill. The fee is set as a dollar 
amount per ERU, or equivalent residential unit, that equals 2,600 sq. ft., the amount of impervious surface 
that an average single-family residential parcel is estimated to have. For 2021, the annual fee remains at 
$28 per ERU/per month. A single-family parcel of property pays a storm water utility fee of $336 per year. 
A larger parcel of property will pay a higher amount, determined by taking the total impervious surface for 
the parcel and dividing by 2,600 sq. ft. to determine the appropriate ERU multiplier.

Stormwater revenues are also derived from the Rock Creek Drainage Districts #1 and #2, with funds being 
transferred to the Storm Water Utility.  In addition, a special assessment on The Gateway project is also 
accounted for in this fund.

Funds are used primarily for debt service on the following general obligation bonds:
• 2010A - Refunding of 2008 temporary notes
• 2010B - Restructuring of 2005A and portion of 2009A G.O. Bonds
• 2013C - Storm water portion of the Johnson Drive Improvements (transfer to Capital Fund)
• 2014A - Refunding of a portion of 2009A G.O. Bonds
• 2019A - Rock Creek Channel Improvements (east of nall to Roeland Drive)
• 2020A - Refunding of the 2010B Bonds.

Secondary storm water system projects and maintenance activities are paid from this fund.  

Improvements to the Rock Creek storm channel from Roeland Drive to Nall are budgeted for 2020.  There 
are no capital projects budgeted for 2021 other than maintenance project.
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $    1,906,995  $    5,810,145  $    5,810,145  $       706,402 

REVENUES
Property Taxes 

Property Tax  $                  -  $                  -  $                  -  $                  - 

Delinquent Property Tax                      -                      -                      -                      - 

Motor Vehicle Tax                      -                      -                      -                      - 

Total Property Taxes -$                   -$                   -$                   -$                   

Storm Water Utility Fees  $    2,566,934  $    2,500,000  $    2,510,000  $    2,575,000 

Storm Water Utility Fees Delinquent             21,790             35,000             20,000             30,000 

Total Fees  $    2,588,724  $    2,535,000  $    2,530,000  $    2,605,000 

Special Assessments
Gateway Special Benefit District  $       599,596  $       599,000  $       599,000  $                  - 

Roeland Court Townhomes CID                      -             18,220                      -             18,220 

 $       599,596  $       617,220  $       599,000  $         18,220 

Intergovernmental 
SMAC Funds  $                  -  $                  -  $       115,000  $                  - 

Total Intergovernmental  $                  -  $                  -  $       115,000  $                  - 

 $    4,177,120  $                  -  $                  -  $                  - 

Miscellaneous and Other 
Interest  $         76,003  $         40,000  $         20,000  $         10,000 

Miscellaneous                      -                      -                      -                      - 

Total Miscellaneous and Other  $         76,003  $         40,000  $         20,000  $         10,000 

Transfers From Other Funds
General Fund  $                  -  $                  -  $                  -  $                  - 

Capital Improvement Fund                      -                      -                      -                      - 

Rock Creek Drainage #1 Fund               3,000               3,000               3,000             15,000 

Rock Creek Drainage #2 Fund             85,000             85,000             85,000           100,000 

Total Transfer From Other Funds  $         88,000  $         88,000  $         88,000  $       115,000 

TOTAL REVENUES 7,529,443$     3,280,220$     3,352,000$     2,748,220$     

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

Fees

Bond Proceeds

Special Revenue 

Storm Water Utility 
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

EXPENDITURES

Contractual Services
Professional Services  $           1,975  $                  -  $                  -  $                  - 

Engineering Services             43,472             50,000           228,780             50,000 

Inspections                      -                      -                      -                      - 

Storm Drain Repairs               2,188           350,000           294,425           350,000 

Other Contractual Services                  112                      -                      -                      - 

Refund Rebate Utility Fee                      -                      -                      -                      - 

Total for Contractual Services 47,747$          400,000$        523,205$        400,000$        

Commodities  $                  -  $                  -  $                  -  $                  - 

Capital Outlay  $       830,708  $    4,561,237  $    5,039,435  $                  - 

Debt Service
2010A Refunding - Princ & Intr  $       369,388  $       364,763  $       364,762  $                  - 

2010B Refunding - Princ & Intr 279,132          974,131          969,500          -                     

2014A Refunding - Princ & Intr 1,741,438       1,050,538       1,050,538       1,052,838       

2019A GO Bonds - Princ & Intr -                     218,163          218,163          216,038          

2020A Refunding - Princ & Intr -                     -                     -                     1,239,615       

KDHE Loan 6,565             6,565             6,565             6,565             

Fiscal Agent Fees 75,947           -                     -                     -                     

Total For Debt Service  $    2,472,470  $    2,614,160  $    2,609,528  $    2,515,056 

Transfers To Other Funds 
Capital Improvement Fund (2013C)  $       275,368  $       283,575  $       283,575  $       283,575 

Total for Transfers to Other Funds 275,368$        283,575$        283,575$        283,575$        

TOTAL EXPENDITURES  $    3,626,293  $    7,858,972  $    8,455,743  $    3,198,631 

5,810,145$     1,231,393$     706,402$        255,991$        

Special Revenue 

Storm Water Utility 

City of Mission 2021 Annual Budget

FUND BALANCE DECEMBER 31
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Fund Group: Special Revenue 

Fund: Street Sales Tax 

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services -                        -                        -                        -                        

Commodities -                        -                        -                        -                        

Capital Outlay -                        -                        -                        -                        

Debt Service 472,315          471,660          470,060          472,720          

Transfers/Reserves -                        300,000          -                        -                        

Total 472,315$        771,660$        470,060$        472,720$        

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

In April 2012, voters approved a 1/4 of 1% special sales tax for streets - more commonly known as the 
Street Sales tax.  The tax has a 10-year sunset, and will expire in March 2022. 

Revenue from the street sales tax is pledged first to retire the Series 2012-A General Obligation Bonds 
issued for the Martway/Johnson Drive rehabilitation projects.  Any remaining revenue is available to 
support other street and road improvements, primarily the City's annual seal and overlay program in 
residential areas of the City.

Debt Service:
• 2012A - Principal & Interest - Martway/Johnson Drive Improvements 
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $       455,201  $       332,664  $       332,664  $       447,604 

REVENUES
Sales Tax - 1/4 Cent for Streets  $       645,064  $       600,000  $       580,000  $       580,000 

Miscellaneous and Other 
Interest  $           4,059  $         15,000  $           5,000  $          5,000 

Total Miscellaneous and Other  $           4,059  $         15,000  $           5,000  $          5,000 

TOTAL REVENUES 649,123$       615,000$       585,000$       585,000$       

EXPENDITURES
Personnel Services  $                  -  $                  -  $                  -  $                  - 

Contractual Services  $                  -  $                  -  $                  -  $                  - 

Commodities  $                  -  $                  -  $                  -  $                  - 

Capital Outlay  $                  -  $       375,000  $                  -  $                  - 

Debt Service
2012A - Principal & Interest  $       471,660  $       471,660  $       470,060  $       472,720 

Total for Debt Service 471,660$       471,660$       470,060$       472,720$       

Reserves -$                   -$                   -$                   -$                   

Transfers To Other Funds 
Capital Improvement Fund  $       300,000  $                  -  $                  -  $                  - 

Transportation Utility Fund                      -                      -                      -                      - 

Total for Other Funds 300,000$       -$                   -$                   -$                   

TOTAL EXPENDITURES 771,660$       846,660$       470,060$       472,720$       

FUND BALANCE DECEMBER 31 332,664$       101,004$       447,604$       559,884$       

Special Revenue 

Street Sales Tax

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1
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Fund Group: Special Revenue
Fund: Parks and Recreation Sales Tax 

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services -                        -                        -                        -                        

Commodities -                        -                        -                        -                        

Capital Outlay 407,756          206,239          488,675          665,100          

Debt Service 531,100          527,750          529,100          530,000          

Transfers/Reserves -                        -                        -                        60,000             

Total 938,856$        733,989$        1,017,775$     1,255,100$     

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

In April 2013, voters approved a 3/8 of 1% Special Sales Tax for Parks and Recreation - more commonly 
known as the Parks and Recreation Sales Tax. The sales tax has a sunset of 10 years and will expire in March 
2023.

A portion of the sales tax is pledged to retire the Series 2013-B General Obligation Bonds 
that were issued for renovations and improvements to the Mission Family Aquatic Center (MFAC). 

Another portion is used to funded various capital improvements at the Community Center, which has 
primarily been building renovation and equipment maintenance. 

The balance is earmarked to establish a reserve for other parks and recreation activities including repair and 
maintenance of building components at the City's community center, maintenance and improvements at 
the outdoor aquatic center, and implementation of recommendations from the recently completed Parks 
Master Plan, particularly at the eight outdoor parks. 

Capital projets are detailed in the Parks Capital Improvements Program spreadsheet. 
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $       891,257  $    1,135,592  $    1,135,592  $    1,000,817 

REVENUES
Sales Tax - 3/8th Cent for Parks  $       967,596  $       875,000  $       875,000  $       875,000 

Bond Proceeds  $                   -  $                   -  $                   -  $                   - 

Miscellaneous and Other 
Miscellaneous  $                   -  $                   -  $                   -  $                   - 

Interest             10,728                       -               8,000               5,000 

Total for Miscellaneous and Other  $         10,728  $                   -  $           8,000  $           5,000 

TOTAL REVENUES 978,324$        875,000$        883,000$        880,000$        

EXPENDITURES

Capital Outlay  $       206,239  $                   -  $                   -  $                   - 

Outdoor Parks                       -           350,000           350,000           230,000 

MFAC                       -             79,000             12,000             40,000 

SPJCC                       -           247,600           126,675           395,100 

Total for Capital Outlay  $       206,239  $       676,600  $       488,675  $       665,100 

Debt Service
2013B - Principal & Interest  $       527,750  $       529,100  $       529,100  $       530,000 

Total For Debt Service 527,750$        529,100$        529,100$        530,000$        

Reserves 
Outdoor Park Improvements -$                    -$                    -$                    -$                    

Facility Reserve - SPJCC -                      50,000            -                      50,000            

Facility Reserve - MFAC -                      10,000            -                      10,000            

Total for Reserve Accounts -$                    60,000$          -$                    60,000$          

Transfers To Other Funds 
General Fund  $                   -  $                   -  $                   -  $                   - 

Total for Transfers to Other Funds -$                    -$                    -$                    -$                    

TOTAL EXPENDITURES  $       733,989  $    1,265,700  $    1,017,775  $    1,255,100 

FUND BALANCE DECEMBER 31 1,135,592$     744,892$        1,000,817$     625,717$        

FUND BALANCE JANUARY 1

Special Revenue 

Parks and Recreation Sales Tax

City of Mission 2021 Annual Budget
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Fund Group: Special Revenue
Fund: Special Highway

Fund Description 

Actual Actual YE Estimate Proposed
2018 2019 2020 2021

Fund Expenditure Budget Summary 
Personnel Services -$                     -$                     -$                     -$                     
Contractual Services -                        -                        -                        -                        
Commodities 11,612             57,948             20,000             50,000             
Capital Outlay 214,031          56,702             300,000          300,000          
Debt Service -                        -                        -                        -                        
Transfers/Reserves -                        -                        -                        -                        

Total 225,643$        114,650$        320,000$        350,000$        

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

Kansas state statutes (K.S.A. 79-3425c) provide for certain highway aid payments to be distributed directly 
to cities on a per capita basis from the state treasurer.  Payments are made quarterly from the state’s 
Special City and County Highway (SCCH) fund, which receives approximately 35% of the state's motor fuel 
tax collections.  Cities must credit their payments to a separate fund for construction, reconstruction, 
alteration, repair, and maintenance of streets and highways.

The City utilizes these funds for general street repair including bridges, streetlights, curbs and drainage, 
and the annual chip seal and overlay programs. These funds may be used to leverage funds from the 
County Assistance Road System (CARS) Program, state and federal grants, or transfers from other funds.

Capital Projects 2020:
• Full-depth reconstruction ($300,000)
• Asphalt repair and patching, and crak sealing ($50,000)
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $       123,626  $       270,278  $       270,278  $       196,278 

REVENUES
Intergovernmental - Kansas Gas Tax  $       258,871  $       250,000  $       245,000  $       215,000 

Miscellaneous and Other 
Interest  $           2,430  $              100  $           1,000  $           1,000 

Miscellaneous                       -                       -                       -                       - 

2,430$           100$               1,000$           1,000$           

TOTAL REVENUES 261,301$       250,100$       246,000$       216,000$       

EXPENDITURES
Personnel Services

Total for Personnel Services -$                   -$                   -$                   -$                   

Contractual Services -$                   -$                   -$                   -$                   

Commodities
Asphalt Patch 57,948$         25,000$         20,000$         50,000$         

Total for Commodities 57,948$         25,000$         20,000$         50,000$         

Capital Outlay 56,702$         225,000$       300,000$       300,000$       

Debt Service -$                   -$                   -$                   -$                   

Reserves -$                   -$                   -$                   -$                   

Transfers To Other Funds -$                   -$                   -$                   -$                   

TOTAL EXPENDITURES  $       114,650  $       250,000  $       320,000  $       350,000 

270,278$       270,378$       196,278$       62,278$         

Special Revenue 

Special Highway 

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31
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Fund Group: Special Revenue 

Fund: Special Alcohol 

Fund Description 

Actual Actual YE  Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     15,000$          15,000$          15,000$          

Contractual Services 37,952             57,597             80,000             80,000             

Commodities -                        -                        -                        -                        

Capital Outlay -                        -                        -                        -                        

Debt Service -                        -                        -                        -                        

Transfers/Reserves -                        -                        -                        -                        

Total 37,952$          72,597$          95,000$          95,000$          

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

By statute, the State of Kansas imposes a 10 percent Liquor Drink Tax (aka Alcohol Tax) on the sale of 
any drink containing alcoholic liquor sold by clubs, caterers, or drinking establishments. Revenue 
derived from this tax is allocated 30 percent to the State and 70 percent to the city or county where 
the tax is collected.  The statute further stipulates that for cities of Mission’s size, the portion 
allocated to the local jurisdiction be proportioned in thirds, with one third to the General Fund, one 
third to a Special Parks and Recreation Fund, and one third to a Special Alcohol Tax Fund. 

The Special Alcohol Tax Fund is to support programs “whose principal purpose is alcoholism and 
drug abuse prevention or treatment of persons who are alcoholics or drug abusers, or are in danger 
of becoming alcoholics or drug abusers.” (KSA 79-41a04).

Of the 2021 funds proportioned to this fund, $15,000 will support the Mission Police Department's
DARE activities, $30,000 will support the City's participation in the Johnson County mental health co-
responder program, and $50,000 will be provided to agencies designated by the Drug & Alcoholism 
Council to support the provision of KSA 79-41a04.

The Drug and Alcoholism Council (DAC), a program supported by the United Community Services of 
Johnson County, offers grants each year to various organizations within the county that provide 
alcohol and drug abuse prevention and treatment programs. The grants are structured in such a 
manner that the grantees have access to funds from multiple participating jurisdictions. The 
governing body of each jurisdiction has the ultimate authority and responsibility to determine which 
organizations receive funds. 
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $       110,196  $       126,201  $       126,201  $         81,201 

REVENUES
Intergovernmental - Alcohol Tax  $         88,603  $         85,000  $         50,000  $         70,000 

TOTAL REVENUES 88,603$         85,000$         50,000$         70,000$         

EXPENDITURES
Personnel Services

Full-Time Salaries  $         15,000  $         15,000  $         15,000  $         15,000 

Health/Welfare Benefits -                      -                      -                      -                      

Social Security -                      -                      -                      -                      

KPERS -                      -                      -                      -                      

Employment Security -                      -                      -                      -                      

City Pension -                      -                      -                      -                      

Total for Personnel Services 15,000$         15,000$         15,000$         15,000$         

Contractual Services
Drug and Alcoholism Council  $         40,000  $         50,000  $         50,000  $         50,000 

Mental Health Responder             17,597             30,000             30,000             30,000 

Total Contractual Services 57,597$         80,000$         80,000$         80,000$         

Commodities
DARE Supplies  $                   -  $           1,000  $                   -  $                   - 

Total Supplies -$                   1,000$           -$                   -$                   

Capital Outlay  $                   -  $                   -  $                   -  $                   - 

Debt Service  $                   -  $                   -  $                   -  $                   - 

Transfers To Other Funds  $                   -  $                   -  $                   -  $                   - 

TOTAL EXPENDITURES 72,597$         96,000$         95,000$         95,000$         

FUND BALANCE DECEMBER 31 126,201$       115,201$       81,201$         56,201$         

FUND BALANCE JANUARY 1

Special Revenue 

Special Alcohol

City of Mission 2021 Annual Budget
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Fund Group: Special Revenue 

Fund: Special Parks and Recreation 

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services -                        -                        -                        -                        

Commodities -                        345                  -                        -                        

Capital Outlay 2,357               -                        50,000             20,000             

Debt Service 70,624             67,548             67,655             67,655             

Transfers/Reserves -                        -                        -                        -                        

Total 72,981$          67,893$          117,655$        87,655$          

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

By statute, the State of Kansas imposes a 10 percent Liquor Drink Tax (aka Alcohol Tax) on the sale of any 
drink containing alcoholic liquor sold by clubs, caterers, or drinking establishments. Revenue derived from 
this tax is allocated 30 percent to the State and 70 percent to the city or county where the tax is collected.  
The statute further stipulates that for cities of Mission’s size, the portion allocated to the local jurisdiction 
be proportioned in thirds, with one third to the General Fund, one third to a Special Parks and Recreation 
Fund, and one third to a Special Alcohol Tax Fund. 

The funds proportioned to the City’s Special Parks and Recreation Fund support general programming and 
parks construction and maintenance. 

Debt Service is for lease-purchase of cardio fitness equipment.
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $         81,801  $       102,738  $       102,738  $         35,283 

REVENUES
Intergovernmental - Alcohol Tax  $         88,603  $         85,000  $         50,000  $         70,000 

Bond/Lease Proceeds  $                   -  $                   -  $                   - -                         

Miscellaneous -$                   -$                   -$                   -$                    

Interest                  227                  200                  200                  150 

Total Miscellaneous and Other  $              227  $              200  $              200  $              150 

TOTAL REVENUES  $         88,829  $         85,200  $         50,200  $         70,150 

EXPENDITURES
Personnel Services  $                   -  $                   -  $                   -  $                   - 

Contractual Services  $                   -  $                   -  $                   -  $                   - 

Commodities  $              345  $                   -  $                   -  $                   - 

Capital Outlay  $                   -  $         50,000  $         50,000  $         20,000 

Debt Service/Lease Payments  $         67,548  $         67,655  $         67,655  $         67,655 

Transfers To Other Funds  $                   -  $                   -  $                   -  $                   - 

TOTAL EXPENDITURES  $         67,893  $       117,655  $       117,655  $         87,655 

FUND BALANCE DECEMBER 31 102,738$       70,283$         35,283$         17,778$          

Special Parks and Recreation

Special Revenue 

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

Miscellaneous and Other 
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Fund Group: Special Revenue 

Fund: Solid Waste Utility 

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services 591,154          611,804          565,000          583,000          

Commodities 2,000               1,000               1,000               1,000               

Capital Outlay -                        -                        -                        -                        

Debt Service -                        -                        -                        -                        

Transfers/Reserves -                        -                        -                        -                        

Total 593,154$        612,804$        566,000$        584,000$        

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

The City established the Solid Waste Utility in 2008 as a mechanism for more efficient and cost 
effective collection of residential solid waste, and to promote the recycling of solid waste.   Through 
the Solid Waste Utility, the City contracts with one hauler to provide solid waste collection for all 
single-family residential properties in the city.  The City collects a fee for this service as a special 
assessment on the property tax bill.

The City had a contract with Waste Management (formerly Deffenbaugh Industries), which expired in 
2019.  The City took bids for solid waste collection in the summer of 2019 and awarded a five year 
contract to Waste Corporation of America (WCA) effective January 1, 2020.

Solid waste collection (trash, recycling, and yard waste) is once a week, and the service includes a bulky 
item pick-up once a month.  WCA's contractual increase for 2021 is 3%. The City will continue to 
subsidize a portion of the contract with General Fund revenues ($75,000) in 2021 and the residential 
assessment will be $183.83 annually which equates to an increase for homeowners of approximately 
$0.67/month.
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Fund 
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $       (6,611)  $  (11,962)  $        (11,962)  $         28,638 

REVENUES
Fees

Solid Waste Utility Fee 516,873$     585,000$  520,000$        546,000$        

Trash Bag Sales -                   -                -                      -                      

Yard Waste Stickers 2,691           2,000        1,500              1,000              

Commercial Recycling -                   -                -                      -                      

Recycling Rebate -                   1,000        -                      -                      

519,564$     588,000$  521,500$        547,000$        

Interest 2,889$         100$         100$               100$               

Total for Miscellaneous and Other 2,889$         100$         100$               100$               

Transfers from Other Funds
General Fund 85,000$       95,000$    85,000$          75,000$          

Total for Miscellaneous and Other 85,000$       95,000$    85,000$          75,000$          

TOTAL REVENUES 607,453$     683,100$  606,600$        622,100$        

EXPENDITURES
Personnel Services -$                 -$              -$                    -$                    

Contractual Services
Solid Waste Contract 608,919$     667,000$  562,000$        580,000$        

Utility Rebate Refund 2,885           5,000        3,000              3,000              

Total for Contractual Services 611,804$     672,000$  565,000$        583,000$        

Commodities 1,000$         500$         1,000$            1,000$            

Capital Outlay -$                 -$              -$                    -$                    

Debt Service -$                 -$              -$                    -$                    

Transfers To Other Funds -$                 -$              -$                    -$                    

TOTAL EXPENDITURES 612,804$     672,500$  566,000$        584,000$        

FUND BALANCE DECEMBER 31 (11,962)$      (1,362)$     28,638$          66,738$          

Special Revenue 

Solid Waste Utility 

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

Miscellaneous and Other 
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Fund Group: Special Revenue 

Fund: Mission Convention and Visitors Bureau

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services 82,172             72,038             85,500             100,000          

Commodities -                        -                        -                        -                        

Capital Outlay -                        -                        -                        -                        

Debt Service -                        -                        -                        -                        

Transfers/Reserves -                        -                        -                        -                        

Total 82,172$          72,038$          85,500$          100,000$        

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

Charter Ordinance No. 17 was approved in March of 2006 establishing a Transient Guest Tax of 6%, a 
Convention and Tourism Fund, and a Convention Commission.  This was subsequently revised by Charter 
Ordinance No. 18, which raised the Transient Guest Tax to 9%, and Charter Ordinance No. 24 which 
reconstituted the Convention Commission to the Mission Convention and Visitors Bureau (MCVB).

The Transient Guest Tax, along with sponsorships, special event revenue, and donations is used for the 
promotion of the City of Mission and attracting tourism through festivals, special events, and the Mission 
magazine. 

In 2017, the MCVB Committee was disbanded, but the fund remains to account for receipt and 
expenditure of the Transient Guest Tax.  The majority of the annual revenues are dedicated to the 
publication and distribution of the Mission Magazine five times annually.

The City continues to manage revenues and expenses for the Mission Business Partnership and the Holiday 
Adoption efforts as a pass-through in the MCVB Fund.
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Fund Group: Special Revenue 

Fund: Mission Convention and Visitors Bureau (MCVB)

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $         69,343  $         72,802  $         72,802  $         84,502 

REVENUES
Transient Guest Tax Receipts  $         51,270  $         60,000  $         45,000  $         50,000 

Miscellaneous and Other 
Event Sponsorship/Revenue  $                   -  $                   -  $                   -  $                   - 

Holiday Adoption Revenue             13,679             25,000             15,000             15,000 

Interest                  961                  500                  200                  200 

Miscellaneous Revenue               9,588             10,000             37,000               7,000 

Total for Miscellaneous and Other             24,227             35,500             52,200             22,200 

TOTAL REVENUES  $         75,497  $         95,500  $         97,200  $         72,200 

EXPENDITURES
Personnel Services -$                   -$                   -$                   -$                   

Contractual Services
MCVB General Expenses 233$               10,000$         3,000$           10,000$         
Mission Merchants 9,763              7,500              7,500              10,000           
MCVB Magazine 46,048           50,000           50,000           50,000           
Holiday Adoptions 15,994           25,000           25,000           30,000           
Pole Sign Incentive Program -                      3,000              -                      -                      

Business Support Programs -                      -                      -                      -                      

Total for Contractual Services 72,038$         95,500$         85,500$         100,000$       

Commodities -$                   -$                   -$                   -$                   

Capital Outlay -$                   -$                   -$                   -$                   

Debt Service -$                   -$                   -$                   -$                   

Transfers To Other Funds -$                   -$                   -$                   -$                   

TOTAL EXPENDITURES 72,038$         95,500$         85,500$         100,000$       

72,802$         72,802$         84,502$         56,702$         

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31

City of Mission 2021 Annual Budget
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Fund Group: Special Revenue
Fund: Mission Crossing TIF/CID

Fund Description 

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Fund Expenditure Budget Summary 
Personnel Services -$                     -$                     -$                     -$                     
Contractual Services 506,831          400,178          366,000          370,000          
Commodities -                       -                       -                       -                       
Capital Outlay -                       -                       -                       -                       
Debt Service -                       -                       -                       -                       
Transfers/Reserves -                       -                       -                       -                       

Total 506,831$        400,178$        366,000$        370,000$        

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

Mission Crossing is the redevelopment of a 6.2 acre site on the City’s western boundary that, since 1954, 
had been the former headquarters and manufacturing plant for Herff Jones, Inc. The project entailed the 
demolition of the existing building and construction of three stand-alone buildings totaling approximately 
20,000 square feet of commercial space, and a 100 unit residential facility designed for independent, 
senior-living.

The mixed use development complies with the redevelopment goals of the City’s West Gateway district.  It 
includes streetscape improvements along the project perimeters, a new public park located at the 
southwest corner of Martway and Broadmoor, a public trail along Metcalf Avenue and two transit shelters 
to access the enhanced bus services along the Johnson Drive/Martway corridors.  

The Mission Crossing Tax Increment Financing (TIF) district and Community Improvement District (CID) 
were both established in 2010 for the purpose of redirecting revenue (property and sales tax) generated 
from the project to reimburse the developer for certain approved development costs.  The TIF [K.S.A 12-
1770 et seq] is structured to reimburse the developer on a “pay-as-you-go” basis with reimbursement 
coming from the property tax on the assessed valuation above (property tax increment) the assessed 
valuation at the time the agreement was adopted (base valuation), and the City’s 1% general sales tax 
generated from all retail sales that occur within the defined project area.  The CID [K.S.A 12-6a26 et seq] is 
structured to reimburse the developer on a “pay-as-you-go” basis with reimbursement coming from an 
additional 1% sales tax collected on retail sales generated within the district.  

This project is anticipated to generate approximately $3,948,000 in TIF revenue over the 20 year life of the 
TIF plan, and approximately $1,188,000 in CID revenue over the 22 year life of the CID.  
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

(142,816)$      (149,559)$       $     (149,559)  $     (148,559)

REVENUES
Property Taxes -TIF 199,265$       210,000$       182,000$       200,000$       

Sales Tax - TIF 97,625$         80,000$         93,000$         93,000$         

Sales Tax - CID 96,546$         80,000$         92,000$         92,000$         

TOTAL REVENUES 393,435$       370,000$       367,000$       385,000$       

EXPENDITURES
Personnel Services -$                   -$                   -$                   -$                   

Contractual Services
TIF Property Tax Reimbursement 208,908$       210,000$       181,000$       190,000$       

TIF Sales Tax Reimbursement 96,337           80,000           93,000           90,000           

CID Sales Tax Reimbursement 94,933           80,000           92,000           90,000           

Total for Contractual Services 400,178$       370,000$       366,000$       370,000$       

Commodities -$               -$               -$               -$               

Capital Outlay -$                   -$                   -$                   -$                   

Debt Service -$                   -$                   -$                   -$                   

Transfers To Other Funds -$                   -$                   -$                   -$                   

TOTAL EXPENDITURES 400,178$       370,000$       366,000$       370,000$       

(149,559)$      (149,559)$      (148,559)$      (133,559)$      

Special Revenue 

Mission Crossing TIF/CID

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31
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Fund Group: Special Revenue 
Fund: Cornerstone Commons CID

Fund Description 

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Fund Expenditure Budget Summary 
Personnel Services -$                     -$                      -$                     -$                     
Contractual Services 78,727             78,727             61,000             61,000             
Commodities -                        -                        -                        -                        
Capital Outlay -                        -                        -                        -                        
Debt Service -                        -                        -                        -                        
Transfers/Reserves -                        -                        -                        -                        

Total 78,727$          78,727$           61,000$          61,000$          

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

The Cornerstone Commons project is the redevelopment of a 2.98 acre tract at the southwest corner of 
Johnson Drive and Barkley Street. Prior to redevelopment, the site was an automobile dealership that 
had closed. 

The project is a mixed-use development that conforms to the design principles of the West Gateway 
district and Form Based Code by having multi-level structures situated up to the sidewalk, on-street 
parking, and pedestrian oriented elements such as benches, lighting, and landscaping.

The development includes a 15,000 square foot Natural Grocer store, a 4,000 square foot building for 
casual dining/retail, and a third 12,000 square foot building for casual dining/retail and office.

The CID [K.S.A 12-6a26 et seq] is structured to reimburse the project developer on a “pay-as-you-go” 
basis with reimbursement coming from an additional 1% sales tax collected on retail sales generated 
within the district.  

The total estimated value for all of the improvements is $1,721,788, of which the redevelopment 
agreement stipulates that no more than $1,500,000 will be reimbursed to the developer through the 
CID sales tax. 
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

6,033$            9,016$             $           9,016  $           9,016 

REVENUES
Sales Tax - CID 64,627$          70,000$          61,000$         61,000$         

TOTAL REVENUES 64,627$          70,000$          61,000$         61,000$         

EXPENDITURES
Personnel Services -$                    -$                    -$                   -$                   

Contractual Services
CID Sales Tax Reimbursement 61,644$          68,000$          58,500$         58,500$         
Administrative Fee -                      2,500              2,500              2,500              

Total for Contractual Services 61,644            70,500            61,000           61,000           

Commodities -$                    -$                    -$                   -$                   

Capital Outlay -$                    -$                    -$                   -$                   

Debt Service -$                    -$                    -$                   -$                   

Transfers To Other Funds -$                    -$                    -$                   -$                   

TOTAL EXPENDITURES 61,644$          70,500$          61,000$         61,000$         

9,016$            8,516$            9,016$           9,016$           

Special Revenue 

Cornerstone Commons CID

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31
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Fund Group: Special Revenue

Fund: Mission Apartments TIF (The Locale)

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services -                       -                       -                       275,000          

Commodities -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       

Debt Service -                       -                       -                       -                       

Transfers/Reserves -                       -                       -                       -                       

Total -$                     -$                     -$                     275,000$        

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

The Locale is the redevelopment of the former Pyramid Insurance office building at 6501 Johnson Drive.  
The project entails the demolition of the existing building and construction of a four-story luxury 
apratment building with approximatley 200 one and two bedroom apartments.   The project will also 
have an outdoor pool with patio area, work out facility for residents, and other amenities.  There will be a 
restuarant on the ground floor.

An four-story parking structure will be built next to the apartment buiding.  There will be 50 parking 
spaces dedicated for public parking on the ground flloor, which was negotiated as part of the 
development agreement.  In additional $250,000 will also be paid by the developer to the City.

The Mission Apartments Tax Increment Financing (TIF) district was established in 2017 for the purpose of 
redirecting property tax revenue generated from the project to reimburse the developer for certain 
approved development costs.  The TIF [K.S.A 12-1770 et seq] is structured to reimburse the developer on 
a “pay-as-you-go” basis with reimbursement coming from the property tax on the assessed valuation 
above (property tax increment) the assessed valuation at the time the agreement was adopted (base 
valuation).     

The project was completed in spring of 2020 and opened to residents as The Locale.
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

-$                    -$                     $                   -  $                   - 

REVENUES
Property Taxes -TIF -$                    -$                    -$                   288,000$        

TOTAL REVENUES -$                    -$                    -$                   288,000$        

EXPENDITURES
Personnel Services -$                    -$                    -$                   -$                    

Contractual Services
TIF Property Tax Reimbursement -$                    -$                    -$                   275,000$        

Total for Contractual Services -$                    -$                    -$                   275,000$        

Commodities -$                    -$                    -$                   -$                    

Capital Outlay -$                    -$                    -$                   -$                    

Debt Service -$                    -$                    -$                   -$                    

Transfers To Other Funds -$                    -$                    -$                   -$                    

TOTAL EXPENDITURES -$                    -$                    -$                   275,000$        

-$                    -$                    -$                   13,000$          

Special Revenue 

Mission Apartments (The Locale)

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31
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Fund Group: Special Revenue

Fund: Rock Creek TIF District #2A (Capitol Federal) 

Fund Description 

Actual Actual YE Estimate Proposed 

2018 2019 2020 2021

Fund Expenditure Budget Summary 

Personnel Services -$                     -$                     -$                     -$                     

Contractual Services -                       -                       -                       15,000             

Commodities -                       -                       -                       -                       

Capital Outlay -                       -                       -                       -                       

Debt Service -                       -                       -                       -                       

Transfers/Reserves -                       -                       -                       -                       

Total -$                     -$                     -$                     15,000$          

Authorized Positions 

Full-Time 0.00 0.00 0.00 0.00

Part-Time 0.00 0.00 0.00 0.00

Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

The Rock Creek Tax Increment Financing (TIF) district was established in 2006 for the purpose of spurring 
new development within the areas that makes up the Rock Creek storm water channel (primarily areas 
along Johnson Drive and Matrway) and to provide fundng for improvements to the storm water channel 
and properties within its floodplain.  New property tax and sales tax revenue generated from new 
development within the district is the intended source of funding for creek improvements and other public 
improvements. 

In 2010, the Rock Creek TIF District #2A was carved out as a subset of the district for funding of certain 
cost associated with the development of a Capitol Federal Savings and Loan bank at the southwest corner 
of Nall Avenue and Johnson Drive.  The Rock Creek TIF District #2A was structured to reimburse the 
developer on a “pay-as-you-go” basis with reimbursement coming from the property tax on the assessed 
valuation for the completed project (property tax increment) less the assessed valuation for the property
prior to the project being completed, the (base valuation). However, the new assessed valuation for the 
completed bank development was less than the base valuation, because the base valuation included all of 
the properties within the larger Rock Creek TIF District.

This was corrected in the fall of 2019 when the entire Rock Creek TIF District was split up into small five 
smaller TIF Districts, Rock Creek TIF District #2A being one of them.  An increment should now be 
recognized from the new assessed value with the improvement (the bank) on that particular parcel of 
property less the orginal, base assessed value for the parcel without the improvement.  The City will 
recognize this increment with the 2020 property tax roll and reimburse the developer accordingly. 

87



Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

-$                    -$                     $                   -  $                   - 

REVENUES
Property Taxes -TIF -$                    -$                    -$                   20,000$          

TOTAL REVENUES -$                    -$                    -$                   20,000$          

EXPENDITURES
Personnel Services -$                    -$                    -$                   -$                    

Contractual Services
TIF Property Tax Reimbursement -$                    -$                    -$                   15,000$          

Total for Contractual Services -$                    -$                    -$                   15,000$          

Commodities -$                    -$                    -$                   -$                    

Capital Outlay -$                    -$                    -$                   -$                    

Debt Service -$                    -$                    -$                   -$                    

Transfers To Other Funds -$                    -$                    -$                   -$                    

TOTAL EXPENDITURES -$                    -$                    -$                   15,000$          

-$                    -$                    -$                   5,000$            

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31

Special Revenue 

Rock Creek TIF District #2A (Capitol Federal) 
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Fund Group: Special Revenue 
Fund: Rock Creek Drainage Dist. #1

Fund Description 

Actual Actual YE Estimate Proposed 
2018 2019 2020 2021

Fund Expenditure Budget Summary 
Personnel Services -$  -$  -$  -$  
Contractual Services - - - - 
Commodities - - - - 
Capital Outlay - - - - 
Debt Service - - - - 
Transfers/Reserves 3,000               3,000             3,000               15,000             

Total 3,000$             3,000$          3,000$             15,000$          

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet

The City established the Rock Creek Drainage District No. 1 pursuant to K.S.A. 13-10,128 through 13-10,133 
in July of 2006 (Ordinance 1206).  Drainage District No. 1 is comprised of the original Mission Mall site 
bounded by Shawnee Mission Parkway, Roeland Drive, and Johnson Drive. 

A special mill levy is assessed on all properties within the district for the construction, maintenance, repair 
or replacement of storm sewers and storm drains contained within the storm drainage district or within 
the watershed in the City that contributed to the storm drainage flowing into and/or out of the storm 
drainage district.  Property tax revenue may also be used for debt service associated with the 
construction, maintenance, repair or replacement of same storm sewers and drains.  Funds from the Rock 
Creek Drainage District #1 are transferred to the City's Storm Water Utility Fund to assist with debt service.

At present the site is vacant, but is anticipated to be developed in the near future into a 556,000 square 
feet residential/retail/commercial mixed-use project to be known as The Gateway.
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

 $           9,909  $         11,484  $         11,484  $        12,994 

REVENUES
Property Taxes 

Real Estate Tax  $           4,533  $           5,000  $           4,500  $          5,000 

Real Estate Tax Delinquent                       -                       -                       -                      - 

Total for Property Taxes  $           4,533  $           5,000  $           4,500  $          5,000 

Miscellaneous and Other 
Interest  $                42  $                   -  $                10  $               10 

Total for Miscellaneous and Other  $                42  $                   -  $                10  $               10 

TOTAL REVENUES 4,575$            5,000$            4,510$            5,010$           

EXPENDITURES
Personnel Services  $                   -  $                   -  $                   -  $                  - 

Contractual Services  $                   -  $                   -  $                   -  $                  - 

Commodities  $                   -  $                   -  $                   -  $                  - 

Capital Outlay  $                   -  $                   -  $                   -  $                  - 

Debt Service  $                   -  $                   -  $                   -  $                  - 

Transfers To Other Funds 
Storm Water Utility Fund  $           3,000  $           3,000  $           3,000  $        15,000 

Total for Transfers To Other Funds 3,000$            3,000$            3,000$            15,000$         

TOTAL EXPENDITURES 3,000$            3,000$            3,000$            15,000$         

11,484$          13,484$          12,994$          3,004$           

Rock Creek Drainage Dist. #1

Special Revenue 

City of Mission 2021 Annual Budget

FUND BALANCE JANUARY 1

FUND BALANCE DECEMBER 31
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Fund Group: Special Revenue 
Fund: Rock Creek Drainage Dist. #2

Fund Description 

Actual Actual YE Estimate Proposed
2018 2019 2020 2021

Fund Expenditure Budget Summary 
Personnel Services -$                     -$                    -$                    -$                     
Contractual Services -                        -                       -                       -                        
Commodities -                        -                       -                       -                        
Capital Outlay -                        -                       -                       -                        
Debt Service -                        -                       -                       -                        
Transfers/Reserves 85,000             85,000            85,000            100,000          

Total 85,000$          85,000$         85,000$         100,000$        

Authorized Positions 
Full-Time 0.00 0.00 0.00 0.00
Part-Time 0.00 0.00 0.00 0.00
Seasonal 0.00 0.00 0.00 0.00

Total 0.00 0.00 0.00 0.00

City of Mission 2021 Budget Worksheet 

The City established the Rock Creek Drainage District No. 2 pursuant to K.S.A. 13-10,128 through 13-
10,133 in August of 2007 (Ordinance 1241).  Drainage District #2 comprises those properties along Rock 
Creek and within the flood plain of Rock Creek.   The district is bounded, approximately, by Roeland Drive 
on the east, Johnson Drive on the north Martway on the south to a point just east of Lamar.  

A special mill levy is assessed on all properties within the district for the construction, maintenance, 
repair or replacement of storm sewers and storm drains contained within the storm drainage district or 
within the watershed in the City that contributed to the storm drainage flowing into and/or out of the 
storm drainage district.  Property tax revenue may also be used for debt service associated with the 
construction, maintenance, repair or replacement of same storm sewers and drains.  Funds from the Rock 
Creek Drainage District #2 are transferred to the City's Storm Water Utility Fund to assist with debt 
service.

Both Rock Creek Drainage Districts No. 1 and No. 2 make up the same boundary as the Rock Creek Tax 
Increment Finance District which was established in 2007 for the purpose of encouraging redevelopment 
in the flood plain.  Most all of the properties in the district are already developed, and redevelopment to-
date in the district has been modest.   
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Fund Group:
Fund:

Actual Budget YE Estimate Proposed 
2019 2020 2020 2021

21,933$         23,333$          $         23,333  $        21,933 

REVENUES

Real Estate Taxes 86,822$         90,000$         83,000$         85,000$         

Real Estate Taxes Delinquent (1,428)            -                      500                 1,000             

Total for Property Taxes 85,394$         90,000$         83,500$         86,000$         

Interest 1,006$           100$               100$               100$              

Total For Miscellaneous and Other 1,006$           100$               100$               100$              

TOTAL REVENUES 86,400$         90,100$         83,600$         86,100$         

EXPENDITURES
Personnel Services -$                   -$                   -$                   -$                   

Contractual Services -$                   -$                   -$                   -$                   

Commodities -$                   -$                   -$                   -$                   

Capital Outlay -$                   -$                   -$                   -$                   

Debt Service -$                   -$                   -$                   -$                   

Transfers To Other Funds 
Storm Water Utility Fund 85,000$         85,000$         85,000$         100,000$       

Total for Transfers To Other Funds 85,000$         85,000$         85,000$         100,000$       

TOTAL EXPENDITURES 85,000$         85,000$         85,000$         100,000$       

23,333$         28,433$         21,933$         8,033$           

Special Revenue 

Rock Creek Drainage Dist. #2

City of Mission 2021 Annual Budget

FUND BALANCE DECEMBER 31

FUND BALANCE JANUARY 1

Property Taxes

Miscellaneous and Other 
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2020 2021 2022 2023 2024 2025
Revenues

Beginning Balance 8,345,250         2,950,335         2,995,446         1,821,090               (1,679,985)              (1,640,683)              

Streets 1,261,958         1,212,552         1,579,971         406,808                  (1,904,817)              (1,579,317)              

Stormwater          5,844,962             685,228             733,020                   850,777                   850,777                1,144,579 

Parks & Recreation          1,238,330          1,052,555             682,455                   563,505                  (625,945)               (1,205,945)

Local Revenue

Streets 1,630,000         1,682,500         1,247,500         1,102,500               1,102,500               1,102,500               

Stormwater 3,222,000         3,228,000         3,303,000         3,303,000               3,303,000               3,303,000               

Parks & Recreation 875,000            875,000            900,000            215,000                  -                              -                              

External Revenue

Streets 798,000            215,000            544,000            2,842,500               437,000                  348,500                  

Stormwater 133,220            18,220              18,220              18,220                    18,220                    18,220                    

Parks & Recreation               85,000               85,000               85,000                     85,000                     85,000                     85,000 

Debt Proceeds

Streets -                        -                        -                        -                              -                              -                              

Stormwater -                        -                        -                        -                              -                              -                              

Parks & Recreation -                        -                        -                        -                              -                              -                              

Total CIP Revenues 6,743,220         6,103,720         6,097,720         7,566,220               4,945,720               4,857,220               

Expenses

Capital Projects

Streets          1,140,083             340,000          1,773,000                5,535,000                   764,000                   547,000 

Stormwater          5,098,672                         -                         -                               -                               -                               - 

Parks & Recreation             488,675             665,100             438,500                   824,000                   530,000                   530,000 

Maintenance/Operations Programs

Streets             600,000             450,000             450,000                   450,000                   450,000                   450,000 

Stormwater 523,184            400,000            400,000            550,000                  550,000                  550,000                  

Parks & Recreation 60,000              60,000              60,000              60,000                    60,000                    60,000                    

Debt Service (includes lease purchase) Remaining Debt Service
Streets             737,323             740,081             741,663                   271,625                               -                               - $0

Stormwater 2,893,098         2,798,428         2,803,463         2,477,418               2,185,865               2,792,065               $7,364,801

Parks & Recreation 597,100            605,000            605,450            605,450                  75,000                    75,000                    Cardio lease purchase on-going

Total CIP Expenses 12,138,135       6,058,609         7,272,076         10,773,493             4,614,865               5,004,065               

Ending Balance 2,950,335         2,995,446         1,821,090         (1,386,183)              (1,349,130)              (1,787,528)              
Streets 1,212,552         1,579,971         406,808            (1,904,817)              (1,579,317)              (1,125,317)              

Stormwater 685,228            733,020            850,777            1,144,579               1,436,132               1,123,734               

Parks & Recreation 1,052,555         682,455            563,505            (625,945)                 (1,205,945)              (1,785,945)              

2021-2025 Community Investment Program - Summary by Program Area
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2020 2021 2022 2023 2024 2025
Revenues

Beginning Balance* 1,261,958         1,212,552          1,579,971           406,808              (1,904,817)          (1,579,317)          

Local Revenue

7 mills dedicated to streets 1,050,000         1,102,500          1,102,500           1,102,500           1,102,500           1,102,500           

0.25% Street Sales Tax Revenues - existing 580,000            580,000             145,000              -                         -                         -                         

Gateway Development - Street Sales Tax Portion -                       -                        -                         -                         -                         -                         

Sub-total          1,630,000           1,682,500            1,247,500            1,102,500            1,102,500            1,102,500 

External Revenue

CARS Reimbursements             485,000 -                                      319,000            2,617,500               212,000               123,500 

Special Highway 245,000            215,000             225,000              225,000              225,000              225,000              

SMAC Reimbursements -                       -                        -                         -                         -                         -                         

Grants / Other Outside Funding 68,000              -                        -                         -                         -                         

Miscellaneous Revenues                         -                          -                          -                          -                          -                          - 

Sub-total             798,000              215,000               544,000            2,842,500               437,000               348,500 

Debt Proceeds

Sub-total                         -                          -                          -                          -                          -                          - 

Total Street Revenues 2,428,000         1,897,500          1,791,500           3,945,000           1,539,500           1,451,000           

Expenses

Capital Projects

 UBAS Treatment Lamar (SMP to Foxridge)          1,140,083                          -                          -                          -                          -                          - 

UBAS Treatment - Jo Drive (Lamar to Roe)                         -                40,000               638,000                          -                          -                          - 

Foxridge (51st to Lamar)                         -                          -               835,000            5,235,000                          -                          - 

Mill and Overlay - Roe (SMP to 63rd St)                         -                          -                          -                          -               464,000                          - 

UBAS Treatment - Nall (Martway to SMP)                         -                          -                          -                          -                          -               247,000 

Full-depth Reconstruction Projects (non-CARS eligible)                         -              300,000               300,000               300,000               300,000               300,000 

Sub-total          1,140,083              340,000            1,773,000            5,535,000               764,000               547,000 

Maintenance Programs

Residential Street Program             500,000              350,000               350,000               350,000               350,000               350,000 

PW Maintenance Programs (sidewalks, traffic safety)               75,000                75,000                 75,000                 75,000                 75,000                 75,000 

Bridge Maintenance/Administrative Costs 25,000              25,000               25,000                25,000                25,000                25,000                

Sub-total             600,000              450,000               450,000               450,000               450,000               450,000 

Debt Service

Johnson Drive/Martway Debt Service (2012A)             470,060              472,718               474,300                          -                          -                          - 

Jo Drive - Street Portion (2013C)             267,263              267,363               267,363               271,625                          -                          - 

Sub-total             737,323              740,081               741,663               271,625                          -                          - 

Total Street Expenses 2,477,406         1,530,081          2,964,663           6,256,625           1,214,000           997,000              

Ending Balance 1,212,552         1,579,971          406,808              (1,904,817)          (1,579,317)          (1,125,317)          

Street Program Plan (2021 - 2025)
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2020 2021 2022 2023 2024 2025
Revenues

Beginning Balance 5,844,962               685,228                  733,020                  850,777                  850,777                  1,144,579               

Local Revenue

Stormwater Utility Fund Revenues 2,535,000               2,530,000               2,605,000               2,605,000               2,605,000               2,605,000               

Drainage District Revenues 88,000                    99,000                    99,000                    99,000                    99,000                    99,000                    

Gateway Special Benefit District Revenues                   599,000                   599,000                   599,000                   599,000                   599,000                   599,000 

Sub-total                3,222,000                3,228,000                3,303,000                3,303,000                3,303,000                3,303,000 

Extenal Revenue

SMAC Revenues                   115,000                               -                               -                               -                               -                               - 

Miscellaneous Revenues                               -                               -                               -                               -                               -                               - 

RCHA CID Revenues                     18,220                     18,220                     18,220                     18,220                     18,220                     18,220 

Sub-total                   133,220                     18,220                     18,220                     18,220                     18,220                     18,220 

Debt Proceeds

Sub-total                               -                               -                               -                               -                               -                               - 

Total Stormwater Revenues 3,355,220               3,246,220               3,321,220               3,321,220               3,321,220               3,321,220               

Expenses

Capital Projects

Rock Creek Channel (Nall to Roeland Drive)                5,039,432 

Design/Construction Inspection                        519,918 

Property Acquisition                                    - 

Construction                     4,519,514 

51st & Lamar Stormwater Repairs                     59,240 

Sub-total                5,098,672                               -                               -                               - 

Maintenance Programs

Repair and Maintenance Projects                   350,000                   350,000                   500,000                   500,000                   500,000 

50th/Dearborn Drainage                        184,975 

Rock Creek Channel Failure                   109,450 

Miscellaneous Engineering                   228,759                     50,000                     50,000                     50,000                     50,000                     50,000 

Sub-total                   523,184                   400,000                   400,000                   550,000                   550,000                   550,000 

Debt Service/Loan Repayment Remaining Debt Service/ Year Retires
KDHE Loan Repayment                       6,562                       6,562                       6,562                       6,562                       6,562                       6,562 $45,934/2031

GO Series 2010A                   364,763  -                               -                               -                               -                               - $0 

GO Series 2010B                   969,497                               -                               -                               -                               -                               - $0/refunded by 2020A

GO Series 2013C - Stormwater Portion                   283,575                   283,375                   283,075                   287,000                               -                               - $0 

GO Series 2014-A                1,050,538                1,052,838                1,054,738                1,060,313                1,061,563                1,061,563 $2,334,513/2029

GO Series 2019A (Rock Creek/RCHA)                   218,163                   216,038                   218,563                   615,918                   613,815                   613,815 $3,076,579/2029

GO Series 2020A (Refunding of 2010B)                1,239,615                1,240,525                   507,625                   503,925                1,110,125 $1,907,775/2029

Sub-total                2,893,098                2,798,428                2,803,463                2,477,418                2,185,865                2,792,065 

Total Stormwater Expenses 8,514,954               3,198,428               3,203,463               3,027,418               2,735,865               3,342,065               
Annual Surplus/(Deficit)               (5,159,734)                     47,792                   117,757                   293,802                   585,355                    (20,845)

Ending Fund Balance 685,228                  733,020                  850,777                  1,144,579               1,436,132               1,123,734               

Stormwater Program Plan (2021 - 2025)
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Revenues
Beginning Fund Balance 1,238,330 1,052,555 682,455    563,505     (625,945)    (1,205,945) 

Local Revenue

0.375% Parks & Recreation Sales Tax Revenues      875,000      875,000      900,000      215,000 

Transfers/other                 -                 -                 -                  -                  -                  - 

Sub-total      875,000      875,000      900,000      215,000                  -                  - 

External Revenue

Special Parks & Recreation Revenues        85,000        85,000        85,000        85,000        85,000        85,000 

Grant Proceeds/Other

Sub-total        85,000        85,000        85,000        85,000        85,000        85,000 

Debt Proceeds

                -                 -                 -                  -                  -                  - 

Sub-total                 -                 -                 -                  -                  -                  - 

Total Parks and Recreation Revenues 960,000    960,000    985,000    300,000     85,000       85,000       

Expenses

Capital Projects

Park Systems Improvements      350,000      230,000      150,000      150,000      150,000      150,000 
Mohawk Park Restrooms        250,000 Park Signage        80,000 Legacy Park Shade Structure         6,000 

Park Amenities TBD     100,000 Park Amenities TBD     150,000 Park Amenities TBD     144,000 Park Amenities TBD      150,000 Park Amenities TBD      150,000 Park Amenities TBD      150,000 

MFAC Improvements/Equipment Replacement        12,000        40,000        52,000        75,000        75,000        75,000 
Shade Structure Replacement ($15,000)                   - Restripe Parking Lot          10,000 Maintenance Slide 2          25,000 MFAC Maintenance TBD           75,000 MFAC Maintenance TBD           75,000 MFAC Maintenance TBD           75,000 

MFAC Painting and Maintenance          12,000 UV Light Bulb Replacement          12,000 Shade Structure Replacement          15,000 

Lane Line Replacement ($12,000)                   - Diving Board Replacement          13,000 Lane Line Replacement          12,000 

Spray Ground Timer            5,000 

SPJCC Improvements/Equipment Replacement      126,675      395,100      236,500      599,000      305,000      305,000 
Conference Center Banquet Chairs ($24,100)                   - Conference Center Blinds          10,000 Conference Center Carpet          30,000 Locker Room Flooring           30,000 TBD         300,000 TBD         300,000 

Resurface Pool Deck          84,300 Natatorium Ceiling Repairs          70,000 Conference Center Projectors          18,000 Adult Lounge Counters             9,000 

Indoor Pool Slide Maintenance ($28,000)                   - Selectorized Weight Equpiment          80,000 Conference Center Painting          20,000 North and South Kitchen Counters           20,000 

Conference Center Tables ($10,000)                   - Steamroom retiling          15,000 Natatorium Painting          32,000 Roof Resurfacing         425,000 

Small Kaivac            4,875 Conference Center Banquet Chairs          24,100 Parking Lot seal/restripe          57,000 Pool Resurfacing         100,000 

Indoor Track Resurfacing ($123,000)                   - Indoor Pool Slide Maintenance          28,000 Touchless fixtures in restrooms/locker rooms          28,000 Adult Lounge Furniture           10,000 

South Kitchen Flooring ($10,000)                   - Conference Center Tables          10,000 North bathroom remodel          35,000 

Firepanel Upgrade          18,100 Indoor Track Resurfacing        123,000 Chemical Room Maintenance/Repairs          11,500 

Stain/seal Exterior Beams          14,400 South Kitchen Flooring          10,000 

Replace Chairs in A&B          20,000 

Computer Replacement            5,000 Computer Replacement            5,000 Computer Replacement            5,000 Computer Replacement             5,000 Computer Replacement             5,000 Computer Replacement             5,000 

Sub-total Capital Projects      488,675      665,100      438,500      824,000      530,000      530,000 

Maintenance/Operations

Facility Reserve Funds (SPJCC)        50,000        50,000        50,000        50,000        50,000        50,000 

Facility Reserve Funds (MFAC)        10,000        10,000        10,000        10,000        10,000        10,000 

Sub-total        60,000        60,000        60,000        60,000        60,000        60,000 

Debt Service/Lease Payments

Outdoor Aquatic Facility Debt Service (2013B) $529,100 $530,000 $530,450 $530,450

Cardio Equipment Lease        68,000        75,000        75,000        75,000        75,000        75,000 

Sub-total      597,100      605,000      605,450      605,450        75,000        75,000 

Total Parks & Recreation Expenses 1,145,775 1,330,100 1,103,950 1,489,450  665,000     665,000     
Ending Balance 1,052,555 682,455    563,505    (625,945)    (1,205,945) (1,785,945) 

Project has been deferred to future year

20252020 2021 2022 2023 2024
Parks & Recreation Program Plan (2021 - 2025)
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City of Mission Item Number: 2. 

ACTION ITEM SUMMARY Date: August 5, 2020 

Administration  From: Audrey McClanahan 
Action items require a vote to recommend the item to full City Council for further action. 
 

RE:  ​July 1, 2020 Finance & Administration Committee Minutes. 
  
RECOMMENDATION: ​Review and accept the July 1, 2020 minutes of the Finance & 
Administration Committee. 
  
DETAILS: ​  Minutes of the July 1, 2020 Finance & Administration Committee meeting 
are presented for review and acceptance. At the committee meeting, if ​there are no 
objections or recommended corrections, the minutes will be considered accepted as 
presented. 
 
Draft minutes are linked to the City Council agenda packet so that the public may review 
the discussion from the committee meeting in advance of the Council action on any 
particular item.  
 
CFAA CONSIDERATIONS/IMPACTS: ​N/A 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: NA 

Available Budget: NA 

 



      MINUTES OF THE MISSION FINANCE & ADMINISTRATION COMMITTEE 
July 1, 2020  

 
The Mission Finance & Administration Committee met virtually via ZOOM on Wednesday, July             
1, 2020. The following committee members were present: Hillary Thomas, Trent Boultinghouse,            
Arcie Rothrock, Nick Schlossmacher, Debbie Kring, Kristin Inman, Sollie Flora and Ken Davis.             
Mayor Appletoft was also in attendance. Councilmember Kring called the meeting to order at              
8:30 pm.  
 
The following staff were present: City Administrator Laura Smith, Assistant City Administrator            
Brian Scott, City Clerk Audrey McClanahan, Assistant to the City Administrator Emily Randel,             
Public Works Director Celia Duran, Public Works Superintendent Brent Morton, Parks &            
Recreation Director Penn Almoney and Police Chief Ben Hadley.  

 
Public Comments 

 
Councilmember Kring explained that this meeting is being held virtually via Zoom and             
participants can make a comment through the chat feature.  
 
There were no public comments. 
 

Presentation from Mainstream Coalition on Voter to Voter Initiative 
  

Mr. Michael Poppa, Executive Director from Mainstream Coalition, presented on the Voter to             
Voter initiative.The Coalition is a non-profit, non-partisan, group which aims to inform, engage             
and connect Kansas through voter education and turnouts. They are launching a Northeast             
Johnson County challenge called City to City which includes Mission, Roeland Park, Prairie             
Village and Westwood. Mr. Poppa explained that the problem is voter turnout is inconsistent and               
nearly fifty-percent of registered Kansas voters don’t vote at all or don’t vote regularly. While               
measures such as yard signs and mailers help, they do not motivate nonvoters. Also, due to                
COVID-19, door to door voter engagement is not easily implemented. The issue of voters not               
being active reflects in the electorate not accurately representing people causing policy            
decisions to be made without their input. Alternatively, people who vote are more likely to have                
positive health outcomes, be civically engaged, interact with their neighbors and volunteer in             
their community.  
 
Mr. Poppa explained that through this initiative, they encourage people to form teams composed              
of volunteer ambassadors who each agree to make sure five to ten people vote. The teams can                 
include already formed groups, such as book clubs or City Councils, with the ambassadors              
choosing which friends or family members to talk with about voting. They do not collect personal                
data on these voters or contact them. They have worked to build a voter to voter online tool                  
which helps teams and ambassadors identify people they know who would benefit from these              
discussions incorporating public data, real-time results and concrete tasks. Other options to help             
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ambassadors be successful is staff support, accomplished through regular communication,          
online training, forums, social media graphics, scripts and printable handouts for reference.            
While COVID-19 has made vote-by-mail more relevant, many voters might feel uneasy about             
navigating the process, making this Initiative an important tool to support voters in             
understanding the procedures. On KSballot.org, voters can learn more about the candidates’            
positions, find social media links and election day polling locations, as well as create a sample                
ballot, make a plan to vote and sign up for reminders.  
 
Councilmember Schlossmacher thanked Mr. Poppa for the presentation and asked about what            
type of engagement will be utilized for the local election cycles. Mr. Poppa explained that with                
the proposed tool they have seen successful voter increased participation and they hope that              
will continue to be the trend. Also, they hope to use the momentum from the Presidential                
election to encourage people to carry on voting on all levels of government.  
 
Councilmember Boultinghouse thanked Mr. Poppa for the presentation and asked if the point             
system would mean the City would only get credit for the people in Mission. Mr. Poppa replied                 
that that is correct and they want to keep the program city specific. Councilmember              
Boultinghouse commented that after the previously approved Voter Initiative Resolution, which           
encourages creativity in engaging voters to help expand access, that he would like to see the                
City explore this option with the Mainstream Coalition.  
 
Councilmember Kring questioned what the City’s next step should be with the Mainstream             
Coalition. Mr. Poppa explained that the City would first decide if they want to participate then in                 
the third week in July there will be a team lead training with the following week as the City to                    
City webinar kickoff. Councilmember Kring asked who would be the representatives for the             
Community, i.e. staff, Council, etc. Mr. Poppa replied that the City of Mission will include the                
Governing Body as the main team with the Mayor or appointed lead being the team leader.                
Then each of the Governing Body members would get five to ten people involved in voting.  
 
Councilmember Rothrock recommended continuing to pursue the Voter to Voter Initiative, from            
the Mainstream Coalition.  
  

Acceptance of the June 3, 2020 
Finance and Administration Committee Minutes 

 
Minutes of the June 3, 2020 Finance and Administration Committee Meetings we​re provided to              
the committee. There being no objections or corrections, the minutes were accepted as             
presented.  

Surplus Property Resolution 
 
Mr. Scott reported on the Resolution providing for the sale/disposal of surplus equipment from              
various Departments. City Council Policy No. 111 defines the process and procedure for the              
sale and disposal of real and personal property by the City of Mission, which is also outlined in                  
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K.S.A. 12-101. Each Department, in consultation with the Finance Director, will be responsible             
for determining the best method for disposal in accordance with Council Policy and State law.               
The City will be declaring twenty-five (25) cloth covered chairs located in the lobby of City Hall                 
as surplus. These chairs, which are nearly fifteen years old, are stained and difficult to keep                
clean which presents a particular concern in the COVID-19 environment. In addition, the size of               
the chairs makes it difficult to achieve appropriate social distancing requirements for seating as              
we begin to resume municipal court sessions in person. For now, extra chairs from the Council                
Chambers will be placed in the lobby and separated out to ensure social distancing can be                
maintained.  
 
Councilmember Davis recommended the Resolution providing for the sale/disposal of surplus           
equipment from various Departments be forward to Council for approval. All on the Committee              
agreed, this will be on the consent agenda.  
  

Racial Equity and Social Justice Council and Community Conversations 
 
Ms. Smith reported that two weeks prior there had been a spirited discussion and debate               
regarding a Resolution on racial justice, equity and inclusion. Although the Resolution wasn’t             
adopted at that meeting, she believes there is much more common ground around the              
substance of these crucial issues than what may have been presented. As such, it is important                
to try and reframe this conversation because of the relationships that are impacted among              
Council members, City employees and the entire community. Ms. Smith and the Mayor reflected              
on the past month’s conversations as well as the action steps discussed internally and realized               
there could have been more proactive communication with this information to the entire             
Governing Body so as to avoid some of the concerns which were expressed..  
 
As reflected in the public statement issued by Mayor Appletoft and Chief Hadley in the days                
following the death of George Floyd, this incident served as:  
 

“a painful reminder that fighting against racial inequity and social injustice in our             
communities must continually be a high priority. As local government leaders and public             
safety professionals, we have a responsibility to the people in our city, not only to keep                
them safe, but also to keep the lines of communication open so that concerns and               
issues can be addressed in ways where all voices are heard and understood.” 
 

The statement sought to acknowledge for residents and employees that there is an obligation to               
engage in this conversation and that the City is committed to doing so. However, recognizing               
the need to have the conversation was never intended to be a condemnation of or attack on the                  
Mission Police Department. Rather, it is through these conversations that the City has the              
opportunity to educate ourselves and understand areas for improvement – it is a matter of               
accountability that we owe to ourselves and our community.  
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Through conversations with Council, their commitment to action on the substance of these             
issues is evident. Using the goals and objectives outlined in Councilmember Flora and             
Councilmember Thomas’ Resolution, Ms. Smith presented a proposed action plan that is            
intended to preserve the values surrounding these issues, and the details of the proposed              
action plan were outlined as followed. The following details the next steps in the proposed               
action plan:  

 
1. Create an opportunity for the entire Governing Body to join with the Mayor and              

the Chief in condemning both the actions - and inaction - of the Minneapolis              
police officers which resulted in the unnecessary death of George Floyd. Staff            
recommends that this opportunity be accomplished through a statement either          
adopted by the Governing Body as a whole with a formal vote, or simply made               
available for members of the Governing Body to sign at their individual discretion.             
A first draft of a statement is included below: 
 
The recent protests and outcry in response to the senseless and unnecessary            
murder of George Floyd have highlighted the ongoing need for dialogue and            
action surrounding issues of race and inequity in our communities. We sadly            
must acknowledge that systemic racism remains an entrenched problem across          
the United States, including, but by no means limited to, in policing. As local              
elected leaders, it is incumbent upon us to stand with those demanding            
accountability, equity and respect, and to recognize the humanity and dignity of            
every person. As such, we state unequivocally that Black Lives Matter. We as             
Councilmembers join Mayor Appletoft and Chief Hadley in condemning the          
unjustified murder of George Floyd by Minneapolis police, and further condemn           
all acts of racial profiling, use of excessive force, and any other means of racial               
violence, wherever and whenever they occur.  
 

2. Initiate a Council conversation in August 2020 to enable better understanding of            
the current policies/practices and experiences of the Mission Police Department          
by Council and to provide greater visibility on these topics to the public.  
 
On August 26, the Council will review and discuss Department policies related to             
use of force, transparency (e.g., right to film), racial profiling, duty to intervene,             
de-escalation, and others that have generated questions in recent weeks. At this            
meeting, we will also take the opportunity to share specific data on the             
Department’s use of force, complaints received (including investigation process),         
and demographic statistics reflective of Department activity over the last ten (10            
years). As part of this conversation, we will determine how the data and statistics              
will be reported to the Council and the public going forward with respect to              
frequency and format.  
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3. Outline for review by Council in September 2020, the existing processes,           
systems and structures which exist within the City, the County and the State to              
promote accountability and transparency in law enforcement and make         
information relating to the same more readily available to the public.  
 
At the September 2nd Finance & Administration Committee meeting, Council and           
staff will review and discuss both the hiring processes and the training            
requirements for Mission’s Police Officers. We will also review and discuss the            
various processes/systems designed to hold officers accountable, and to provide          
a mechanism for “flagging” officers who exhibit poor judgment in exercising their            
duties. Independent oversight and review boards are part of the larger           
conversation occurring around the subject of accountability. During the         
September meeting, we will present information on how other communities in the            
metro area are using this approach.  
 

4. Be more effective as a city in engaging BIPOC in our community in conversations              
surrounding racial equity and social justice so as to build relationships and            
sustain dialogue into the future. Beginning with an October 2020 community           
forum with the purpose to open a dialogue surrounding attitudes and opinions            
concerning racial (in)equity issues in Mission as it relates to law enforcement,            
housing, education, access to services or other issues or concerns. The goal of             
the forum would be to listen to understand and to build relationships of trust with               
communities of color and other minority communities in our City.  
 

5. Implement on-going training and education for our elected officials and all           
employees related to implicit bias, race and inequity as soon as possible, but no              
later than 1Q 2021. 

 
Councilmember Davis asked for clarification on what BIPOC represents. Ms. Smith replied it is              
the acronym for ‘Black, Indigenous, and People of Color.’  
 
Councilmember Kring asked and it was confirmed that this information will be displayed on the               
City’s website to educate the public on the action plan and timeline.  
 
Mayor Appletoft reiterated Ms. Smith’s comments regarding the previous debate on this issue,             
stating that while there might be divergent views, the Council is still heading in the same                
direction with the plan and the need to address these important conversations. He stated that               
the plan is positive in that it is comprehensive and outlines a philosophy for the organization that                 
will help achieve the objectives. Councilmember Kring agreed, adding this is a great way to               
address this issue in an action oriented manner.  
 
Councilmember Flora apologized to Councilmember Rothrock for not communicating with her           
during the drafting of the previous Resolution, adding that she values her perspective on any               
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issue. She stated she hopes everyone can move forward together on this conversation and              
reach an understanding about the accountability for the organization and that this is not meant               
to be an attack on the Police Department but a start of needed discussions. Councilmember               
Rockrock thanked Councilmember Flora and commented she is excited to go forward, agreeing             
that the plan is very comprehensive and would like to see these actions highlighted and               
presented to the public in order to raise awareness and recognition.  
 
Councilmember Boultinghouse said he spoke with leaders of color locally and across the State              
and they are excited to see the City advance in these conversations, adding he is proud of the                  
work that has been put into these developments and looks forward to making progress.  
 
Chief Hadley commented that the Police Department serves the community and that they are              
excited to have these conversations and educate not only people in the community but also the                
surrounding cities as well as discuss areas for potential improvements. He added that the              
Council, Mayor and Ms. Smith have done a wonderful job compiling this information together              
and that he is appreciative of this action item going forward.  
 
Councilmember Flora thanked Chief Hadley and appreciates his support with the action plan             
and believes that a statement, from the Council, would be beneficial and positive for the               
community. She recommended moving the statement forward as an item on behalf of the whole               
governing body. Councilmember Davis supported Councilmember Flora’s statement suggestion         
and thanked everyone for their hard work and believes they should have pride in the fact that                 
this is the beginning step in increasing sensitivity and self-awareness in relation to the              
community. Councilmember Rothrock agreed with the Council statement and wants to make            
sure that when the Council community forum is held that there are available opportunities to               
include and hear participants that may be uncomfortable speaking or sending in their             
comments. Councilmembers agreed on the drafted proposed statement for the whole governing            
body.  
 
Councilmember Thomas thanked Ms. Smith for her work and ability to help everyone find              
common ground, reminding the group that there is more that unites than divides, adding she is                
grateful for this process.  
 
Councilmember Flora recommended the ​statement adopted by the Governing Body and the            
review and discussion advancing the plan of action for education, review and action surrounding              
issues of racial justice, equity and inclusion be forward to Council for approval. All on the                
Committee agreed, this will be on the non-consent agenda.  
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Discussion Items 
 

Discussion on Mandatory Mask Ordinance 
 
Ms. Smith reported that there have been several members of the Community asking about the               
Council passing a mandatory mask ordinance. However, Governor Kelly will be issuing an             
executive order that will mandate the usage of masks statewide. The executive order will also               
be discussed by the Johnson County Board of Commissioners in a special meeting. This is               
continuing to evolve and the City’s Incident Command Team will evaluate all incoming             
information and provide Council with an update on the situation and possible impacts for              
Mission specifically. There is the potential for the County to modify the executive order to be                
more or less restrictive. There also has not been a mask enforcement plan finalized, but the                
County has discussed creating a hotline to register complaints or violations.  
 
Councilmember Davis commented that it might be better to work with Mission businesses with              
the knowledge that this is the expectation and that compliance and enforcement is incumbent              
upon the businesses. If there are issues then the police can be asked to intervene as                
necessary. There are many businesses that are not encouraging/requiring masks and that might             
be something the City addresses could consider addressing in terms of business licensing.  
 
Councilmember Kring asked what the penalty would be if there was a violation. Chief Hadley               
replied that there is not a clear directive on enforcement yet, however, there is the possibility of                 
the County hotline. The City has not had many issues with whether a business should remain                
open, in certain circumstances it was addressed with education and no citation. He added that a                
private business who encounters someone unwilling to wear a mask after being advised of the               
executive order does have the right to call police. If a person isn’t willing to comply then this                  
could become a trespassing issue. There will be more information after the order is released               
and the County meeting.  
 
Councilmember Thomas asked if the Council wanted to consider a City mandatory mask             
ordinance if Johnson County decides not to participate in the Governor’s executive order.             
Councilmember Flora commented that the Council needs to be prepared if the County doesn’t              
support the executive order partially or in its entirety, adding that they should consider a               
mandatory mask ordinance for the City and coordinate with the surrounding areas.  
  
Councilmember Schlossmacher supports drafting procedures and expectations for City facilities          
but doesn’t support forcing Mission businesses to require this stipulation. Councilmember Inman            
agreed.  
 
Councilmember Boultinghouse asked that staff coordinate with the NE Johnson County           
Chamber of Commerce for input if there was a document drafted that was City specific. He                
would like this ordinance to be consistent with other surrounding Cities’ ordinances to help with               
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enforcement. From a public health perspective and for the safety of everyone he believes this is                
a very important issue to address.  
 
Mayor Appletoft asked what options the City has if the County decides not to follow the                
executive order. Ms. Smith replied that we would have to evaluate if we still had the ability to                  
follow/enforce the State order and what options the City could utilize going forward. A possible               
special meeting was decided for Monday, July 6, to discuss the mandatory mask requirements              
after the executive order issuance and Johnson County Board of Commissioners’ meeting. 
 
Councilmember Rothrock commented that with future discussion she hopes Chief Hadley or the             
command staff has the opportunity to provide details about resource availability and daily             
operational impacts.  
 

     ​OTHER 
 

Department Updates 
 
There were no departmental updates. 
 

Meeting Close 
  
There being no further business to come before the Committee, the meeting of the Finance and                
Administration Committee adjourned ​at  9:31p.m. 
 
 
Respectfully submitted, 
 
 
 
Audrey M. McClanahan  
City Clerk 
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City of Mission Item Number: 3. 

ACTION ITEM SUMMARY Date: August 5, 2020 

Police From: Kevin Self 
Action items require a vote to recommend the item to the full City Council for further action. 
 

RE:  ​School Crossing Guard Services 

RECOMMENDATION:​ Approve the Amendment to the contract with All City 
Management Services to provide school crossing guard services at multiple locations in 
the City of Mission. 

DETAILS: ​The City of Mission has contracted with All City Management, Inc. to provide              
crossing guard services at: 51st and Lamar (Rushton School) and 62nd and Roe             
(Highlands School) since August 2016. Prior to 2016, crossing guards had been            
part-time employees of the City, but we could not maintain enough interest in the              
position to ensure coverage should an employee need to take sick or vacation time. All               
City Management was selected following research of how other local cities were            
providing these services. 

The Police Department has been pleased with the services provided by All City             
Management Services, Inc. and recommends entering into a new agreement for           
2020-2021. An amendment to the original agreement has been prepared for Council            
consideration. The amendment includes: 

1. Extension of Term.  The City and All City Management, Inc. agree to extend the 
term of the agreement beginning July, 2020 through June, 2021. 

2. Price Adjustment. The City would agree to pay the Contractor Twenty-three           
Dollars and One Cent ($23.01) per hour for a minimum of 2.0 hours per guard,               
per school day. 

T​he rate increase from $21.08 per hour to $23.01 per hour represents a total increase 
of $1,389.60 per year. 

CFAA CONSIDERATIONS/IMPACTS:​  Healthy, vibrant communities provide multiple, 
accessible transportation options that contribute to the independence of all residents. 
Young adults, baby boomers and all ages increasingly seek and choose communities 
where they can walk, bike or access transit to get to school, work, services and 
entertainment.  

 

Related Statute/City Ordinance: N/A 

Line Item Code/Description:  

Available Budget:  

 







City of Mission Item Number: 4.

ACTION ITEM SUMMARY Date: August 5, 2020

Administration From: Emily Randel
Action items require a vote to recommend the item to full City Council for further action.

RE: Communications Strategy Update

RECOMMENDATION: Approve a rebranding design for use throughout the City’s
communications including logo, signage, website and other essential materials.

DETAILS: Since Council’s approval of a contract with Crux for communication,
branding and public relations services, the firm has completed the research phase of
the contract. The research included individual interviews, focus groups and surveys with
members of the community, staff and the Governing Body. The Crux team completed a
marketing audit of existing collateral, website, social media, email and print publications,
and a comparison of Mission’s communication practices to those of comparable local
governments in the area. Representatives from Crux presented their findings at the
Finance and Administration Committee meeting in June.

Crux has been collaborating with staff to develop a 30-60-90-120 communications plan
and has engaged in the following steps:

● Coordinating communication roles and responsibilities in each City department
● Brainstorming new methods to increase reach and engagement
● Participated in an introductory meeting with the Mission Magazine editorial board
● Expanded the City’s existing list of media contacts
● Prioritizing collateral and other deliverables to address most quickly as the new

branding is implemented.

Crux will now be presenting two design concepts for Council’s consideration. The
concepts are based on the feedback shared during the research phase of the project.
Both concepts aim to highlight the best of Mission in a way that feels current and unique
and is reflective of the feedback Crux sought from a variety of stakeholder groups. If
there is consensus around one of the design options, development of the new branding
materials will begin right away. The new branding will be incorporated in things like
applications, meeting notices, official letterhead, printed publications, apparel, City
vehicles, and more. The implementation of the new designs will be made in a thoughtful
manner, balancing considerations for visibility, frequency of use, and cost.

CFAA CONSIDERATIONS/IMPACTS:
The revised communication plan will take a more holistic view of the methods the City is
currently using to reach our residents and visitors and the ways we can improve.
Effective communication helps to boost social inclusion and participation for all.

Related Statute/City Ordinance:

Line Item Code/Description:

Available Budget:



30-60-90-120 Day Plan
Goals:

 1. Launch refreshed brand
 2. Create decentralized communication processes 

 3. Increase web/social media/email engagement
 4. Increase Parks & Recreation registrations

Ju
ly

Deliverables Tactics Status

Brand

1. Finalize brand messaging
 2. Finalize logo & color exploration
 3. Present brand concepts to City staff & revise based on feedback
 4. With City staff, develop preliminary brand launch strategy (print, social, PR, web, direct mail)

1. In progress
2. In progress
3. Complete
4. Up next

Process

1. Identify core communication team members & review job descriptions
 2. Meet 1:1 with departmental communication leads + Emily to review departmental strategic communication needs/wishes
 3. Establish monthly communication lead meetings - 1st meeting to review research + 30-60-90-120 + design concepts, collateral 
catalogue, audit Constant Contact lists
 4. With Emily, prioritize communication needs across the organization
 5. Begin developing master editorial calendar for City staff approval
 6. With Emily, develop clear guidelines governing City staff vs. Crux roles + responsibilities

1. Complete
2. Complete
3. Complete
4. Up next
5. In progress
6. Ongoing

Email Marketing
1. City Comms Leads: Audit database & organize according to segment
 2. Develop & present to City staff strategies to increase subscribers & engagement

1. Up next
2. In progress

Website 1. Establish timeline to begin work on new website in Q4 1. Up next

Social Media
1. Begin streamlining existing channels + create police account(s)
 2. Review all accounts, update + standardize bio info
 3. Begin outlining social media content strategy

1. Up next
2. Up next
3. Up next

Public Relations 1. Research potential award opportunities & share with Emily. Add any application deadlines of interest. to editorial calendar. 1. Complete

Marketing Collateral
1. Audit website & printed collateral to build list of existing collateral to review/prioritize with City staff
 2. Explore with City staff budget/appetite for implementing wayfinding, signage & banners
 3. Introductory meeting with Mission Magazine/MetroMedia staff to understand timelines, goals, roles + responsibilities

1. Complete
2. Complete
3. Complete

Analytics 1. Connect website and social channels to Google Analytics to start monthly tracking 1. Complete

A
u

gu
st Deliverables Tactics Status

Brand
1. Present for approval revised brand concepts to City staff & Council, based on July feedback
 2. Continue developing brand launch strategy (print, social, PR, web, direct mail)
 3. Develop brand standards document (assumes brand has been approved)

Process

1. Establish monthly meetings with core communication team members to review departmental communication needs/wishes
 2. Continue prioritizing communication needs across the organization
 3. Continue developing & maintaining master editorial calendar
 4. Continue developing clear guidelines governing City vs. Crux roles + responsibilities

Email Marketing
1. Design email templates for City, Parks & Rec + Market, add all to Constant Contact
 2. Execute strategies to increase subscribers & engagement

Assumes August brand approval

Website 1. With City staff, identify key areas on existing website to update/implement new brand + areas/documents for archiving



A
u
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st

Social Media

1. Design & implement City-branded social profile & cover images
 2. Develop content, style, frequency guidelines for City social media posts
 3. Identify & prioritize social media needs/wishes
 4. Develop social media strategy + editorial calendar
 5. Design evergreen graphics

Public Relations 1. Develop press release template

Marketing Collateral

1. Begin creating new collateral with updated brand, based on prioritized organizational list
 2. Identify vendors for vinyl signage
 3. Design vinyl lamp post banners
 4. Mission Magazine action item TBD, based on print schedule

Analytics 1. Report baseline analytics

Se
p

te
m

b
er

Deliverables Tactics Status

Brand 1. Execute brand launch strategy, phase 1 (social, press release, email, print, Johnson Drive window clings)

Process

1. Monthly meeting with core communication team members
 2. Finalize prioritized list of organizational communication needs
 3. Finalize master editorial calendar
 4. Finalize roles + responsibilities guidelines

Email Marketing
1. Execute email marketing strategy per editorial calendar
 2. Provide email marketing support as needed

Website
1. Define website objectives, users' needs, project scope (functionality, content)
 2. Develop sitemap

Social Media
1. Conduct social media training for departmental communication leads
 2. Provide support for content + design as needed

Public Relations 1. Identify PR opportunities based on news of the day

Marketing Collateral
1. Continue creating new collateral with updated brand, based on prioritized organizational list
 2. Mission Magazine action item TBD
 3. Develop Parks & Recreation guide template

Analytics 1. Report August analytics

O
ct

o
b

er

Deliverables Tactics Status

Brand 1. Execute brand launch strategy, phase 2 (marketing collateral, direct mail, vinyl banners, Mission Magazine)

Process
1. Monthly meeting with core communication team members
 2. Explore need for individual trainings (social media, Word, PowerPoint, Excel)

Email Marketing 1. Provide support for email marketing as needed

Website
1. Develop concepts for content outline + imagery
 2. Solicit developer bids

Social Media
1. Conduct social media training for departmental communication leads
 2. Provide support for content + design as needed

Public Relations 1. Identify PR opportunities based on news of the day

Marketing Collateral

1. Finalize creation of new collateral with updated brand, based on prioritized organizational list
 2. Identify banners & signage vendors
 3. Design wayfinding
 4. Mission Magazine action item TBD
 5. Finalize Parks & Recreation guide template

Analytics 1. Report September analytics
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21
Deliverables Tactics Status

Brand 1. Create new collateral as needed

Process 1. Monthly meeting with core communication team members

Email Marketing 1. Provide support for email marketing as needed

Website

1. Build templates
 2. Coding
 3. Begin writing content
 4. Final review/revision/approval

Website design/build in 
December

Social Media 1. Provide support for content + design as needed

Public Relations 1. Identify PR opportunities based on news of the day

Marketing Collateral 1. Design wayfinding

Analytics 1. Report October analytics



 

City of Mission Item Number: 5. 

ACTION ITEM SUMMARY Date: August 5, 2020 

Administration From: Laura Smith 
Action items require a vote to recommend the item to full City Council for further action. 
 

RE: ​2021 Budget Resolution and Financial Policies 
 
RECOMMENDATION: ​Approve the 2021 Budget Resolution outlining the policy 
decisions, mill levies, and fees included in the City of Mission, Rock Creek Drainage 
District #1 and Rock Creek Drainage District #2 budgets for 2021. 
 
DETAILS:   ​As a part of the annual budget process, the City Council adopts a budget 
resolution which outlines and describes the financial policies, tax and fee structures and 
other related issues identified in a particular fiscal year. The attached Resolution has 
been prepared based on the staff, Council and public input received to date in the 
budget process. If, following the 2021 Budget Public Hearing on August 5, 2020, any 
changes are recommended they will be incorporated into a revised version which will 
appear on the August 19 City Council Agenda.  
 
CFAA CONSIDERATIONS/IMPACTS:  ​The 2021 Budget was developed with the goals 
and objectives of the Communities for All Ages program in mind.  A community for all 
ages seeks to meet the needs of the very old, the very young and everyone in between. 
It creates and fosters an active, caring and welcoming community that promotes 
respect, diversity and inclusion. A common goal is to develop policies, services and 
programs that result in affordable, livable, and sustainableAugust  places.  

 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: N/A 

Available Budget: N/A 

 



CITY OF MISSION, KANSAS 
RESOLUTION NO. _____  

 
A RESOLUTION ESTABLISHING BUDGET POLICIES FOR BUDGET YEAR 2021 FOR THE 
CITY OF MISSION, KANSAS. 
 

WHEREAS,​ the City of Mission must provide basic services to protect the health, safety, 
and welfare of the citizens of this community; and 

 
WHEREAS,​ the City of Mission continues to promote a redevelopment vision designed to 

bring increased density to our community to positively impact property values and lower the per 
capita cost of basic services; and 

 
WHEREAS, ​it is important to fund the replacement and repair of public infrastructure 

such as streets, sidewalks, stormwater structures, parks, and public facilities to maintain and 
enhance property values and to encourage private redevelopment; and 
 

WHEREAS,​ the City has implemented more transparent methods for paying for services 
and infrastructure through dedicated stormwater, solid waste, parks and recreation, and street 
revenues; 
 

NOW, THEREFORE,​ be it resolved by the Governing Body of the City of Mission: 
 
Section 1.​   The Governing Body establishes the following policies to maintain the public 
infrastructure as part of the 5-Year Capital Improvement Program (CIP) within the 2021 Budget. 
 

1. Maintain the Stormwater Utility Fee at $28 per ERU per month.  This provides an 
estimated $2.5 million annually in Stormwater Utility fees for repayment of debt 
service and maintenance of stormwater infrastructure. 

2. Establish a property tax mill rate of 9.856 mills in Rock Creek Drainage District #1 
which is anticipated to generate approximately $25,000 annually. 

3. Establish a property tax mill rate of 9.771 mills in Rock Creek Drainage District #2 
which is anticipated to generate approximately $77,000 annually.  

4. Maintain the total mill levy in the General Fund at an estimated total mill rate of 
17.570.  The revenues equivalent to approximately 7 mills ($1,102,000), will be 
transferred to the Capital Improvement Fund to support street maintenance 
activities. 

5. Use revenues from the ⅜-cent Parks & Recreation Sales Tax ($875,000) for debt 
service on the outdoor aquatic facility, facility/equipment costs associated with the 



Sylvester Powell, Jr. Community Center and maintenance of the City’s outdoor 
park and trail amenities. 

 
Section 2.​   The Governing Body has established the following policies to maintain basic 
services and city operations as part of the General Fund and within the 2021 Budget. 
 

1. Preserve an estimated 10.570 mills for General Fund operations. Although the 
total mills to be levied in the General Fund are estimated at 17.570, the revenues 
generated by approximately 7 mills will be used exclusively for street maintenance. 

2. Maintain a General Fund balance of no less than 25% of total General Fund 
revenues. The 2021 Recommended budget includes a restricted General Fund 
balance in the amount of $3,025,714 which achieves the fund balance goal and 
leaves an estimated unrestricted fund balance $123,385 at December 31, 2021. 

3. Increase the Solid Waste Utility Rate by 5% to a rate of $183.83 a​nnually for 
single-family property owners. A transfer ​of $75,000​ from the General Fund has 
been maintained to subsidize the remainder of the contract for single-family 
residential trash service beginning January 1, 2021. 

4. Continue to manage the organization’s pay structure and benefits in accordance 
with the total compensation philosophy developed in 2017, including evaluating 
the potential to implement both market and merit adjustments as the budget 
allows. A 3.5% merit pool has been included in the 2021 Budget. 

5. Fund replacement of the highest priority capital equipment needs. Capital 
equipment replacement is estimated at $281,200 with $111,200 in the General 
Fund and $170,000 in the Equipment Reserve and Replacement Fund. 

6. Maintain the Franchise and Mill Rate Rebate program at 100% of the City 
Franchise Fees, 100% of the total City Mill exclusive of all City special 
assessments, and 50% rebate of the Solid Waste Utility Fee. This expense is 
estimated at approximately $20,000. 

7. Continue to evaluate impacts of the coronavirus pandemic on General Fund 
revenues and be positioned to respond to continued revenue declines. 

 
Section 3.​   The Governing Body directs staff to pursue the following areas as part of ongoing 
budget considerations. 
 
1. Continue to look for partnership options that could decrease costs supported by Mission 

taxpayers. 
2. Continue to aggressively manage department expenditures to be as efficient as possible 

in using limited resources to deliver high quality services. 
3. Continue to explore opportunities to replenish the General Fund excess reserves which 



have been anticipated to help balance COVID-19 related revenue impacts in 2020 and 
2021. 

 
PASSED AND APPROVED BY THE GOVERNING BODY OF THE CITY OF MISSION​ on this 
19th day of August 2020. 

 
APPROVED BY THE MAYOR​ on this 19th day of August 2020. 

 
 

______________________________________ 
Ronald E. Appletoft, Mayor 

ATTEST: 
 
 
___________________________________ 
Audrey M. McClanahan, City Clerk 



 

City of Mission Item Number: 6. 

ACTION ITEM SUMMARY Date: August 5, 2020 

Administration From: Laura Smith 
Action items require a vote to recommend the item to full City Council for further action. 
 

RE:​ 2021-2025 Capital Improvement Program Resolution 
 
RECOMMENDATION: ​Approve the Resolution adopting the City of Mission’s 
2021-2025 Capital Improvement Program (CIP). 
 
DETAILS:   ​As a part of the annual budget process, the Governing Body adopts a 
resolution which outlines and describes the financial policies, tax and fee structures and 
other related issues included in the recommended budget for the upcoming fiscal year 
(item #5 on the agenda). In addition, the Governing Body also adopts a resolution that 
addresses the recommended five-year infrastructure plan, also referred to as Mission’s 
Capital Improvement Program (CIP). 
 
The revenues and expenses programmed in the CIP for 2021 are included in the 2021 
Recommended Budget in the appropriate funds. The remainder of the CIP is designed 
to be fluid and flexible in order to evaluate and address changes in resources or 
priorities in future years. Projects which have been identified or discussed but were not 
specifically included in the 2021-2025 CIP may be outlined in the body of the Resolution 
in order to establish a public record/reminder of historical considerations. These projects 
may eventually be programmed within the 5-year plan as a part of future budget 
discussions. 
 
Approval of the 2021-2025 CIP does not commit the City to any specific expenditures 
beyond those detailed in the 2021 Budget. 
 
CFAA CONSIDERATIONS/IMPACTS:  ​The 2021-2025 CIP was developed with the 
goals and objectives of the Communities for All Ages program in mind. A community for 
all ages seeks to meet the needs of the very old, the very young and everyone in 
between. It creates and fosters an active, caring and welcoming community that 
promotes respect, diversity and inclusion. A common goal is to develop policies, 
services and programs that result in affordable, livable, and sustainable places.  
 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: Various 

Available Budget: 2020 - $11,996,472 (all program areas combined) 

 



CITY OF MISSION, KANSAS 

RESOLUTION NO. _____ 

  

A RESOLUTION ADOPTING THE 2021-2025 CAPITAL IMPROVEMENT 

PROGRAM (CIP) FOR THE CITY OF MISSION, KANSAS. 

  

WHEREAS​, the City of Mission, faces significant infrastructure project needs, 

including, streets, stormwater, parks and recreation and public facilities which are 

necessary to maintain property values and encourage additional private-sector 

redevelopment; and 

 

WHEREAS​, the City of Mission, has invested significant resources in 

infrastructure in support of both public and private-sector goals; and 

  

WHEREAS​, a multiyear CIP is recognized as an important planning and 

budgeting document for municipalities; and 

 

WHEREAS​, the CIP contains expenditures to actively construct and maintain 

capital projects as well as to pay debt service on bonds issued for infrastructure 

improvements; and 

  

WHEREAS​, the annual adoption of a multi-year CIP does not specifically 

commit the city to any expenditures beyond the current budget year but serves as 

an important forecasting tool for the annual budget process; and 

  

WHEREAS​, the CIP better positions the city to solicit external resources to 

help fund infrastructure projects in the City of Mission, 

  

NOW, THEREFORE, ​be it resolved by the Governing Body of the City of 

Mission: 

  

Section 1​. The 2021-2025 CIP is adopted. The City expects to receive 

approximately $6,103,720 million of revenue and spend $6,058,609 million 

in expenditures as part of the 2021 Budget related to the Capital 

Improvement Program.  

 

Section 2​. In 2021, the CIP will fund projects and debt service in three 

primary program areas: streets, stormwater and parks and recreation. 

Specific projects and debt service obligations are detailed in the program 

plan documents included as Exhibit 1. 

 

 

 



Section 3​. The Governing Body acknowledges that there are other 

infrastructure projects which have been identified but are not budgeted in 

the 2021-2025 CIP. These include, but are not limited to:  

  

a. Major street construction projects for Barkley St (57​th​ St to 61​st​ St) and 

Metcalf Ave (56​th​ St to 61​st​ St). Each of these public projects would 

likely be pursued in partnership with redevelopment by adjacent 

private property owners. 

b. Completing the remediation of the Rock Creek Floodplain and 

establishing a Secondary Stormwater System construction program. 

c. Supporting Downtown Mission redevelopment via public parking, public 

parkland, and a local market that considers the priorities established 

by the Downtown Visioning Committee (Resolution 849 11-16-11). 

d. Locating and/or maintaining Administrative and Public Safety 

personnel in facilities that can sustainably meet the long-term needs of 

the city. 

e. Evaluating the results of the Park Master Plan as it relates to potential 

development of the secondary trail system to better connect residents 

and visitors to the primary system. 

 

THIS RESOLUTION IS PASSED AND APPROVED BY THE CITY COUNCIL 

OF THE CITY OF MISSION​, this 19th day of August 2020. 

  

THIS RESOLUTION IS APPROVED BY THE MAYOR ​this 19th day of 

August 2020. 

  

 

  

_____________________________ 

          Ronald E. Appletoft, Mayor  

 

ATTEST: 

  

  

_____________________________ 

Audrey M. McClanahan, City Clerk 



2020 2021 2022 2023 2024 2025
Revenues

Beginning Balance 8,345,250         2,950,335         2,995,446         1,821,090 (1,679,985) (1,640,683) 

Streets 1,261,958         1,212,552         1,579,971         406,808 (1,904,817) (1,579,317) 

Stormwater          5,844,962 685,228 733,020 850,777 850,777 1,144,579 

Parks & Recreation          1,238,330          1,052,555 682,455 563,505 (625,945) (1,205,945)

Local Revenue

Streets 1,630,000         1,682,500         1,247,500         1,102,500 1,102,500 1,102,500 

Stormwater 3,222,000         3,228,000         3,303,000         3,303,000 3,303,000 3,303,000 

Parks & Recreation 875,000 875,000 900,000 215,000 - - 

External Revenue

Streets 798,000 215,000 544,000 2,842,500 437,000 348,500 

Stormwater 133,220 18,220 18,220 18,220 18,220 18,220 

Parks & Recreation 85,000 85,000 85,000 85,000 85,000 85,000 

Debt Proceeds

Streets - - - - - - 

Stormwater - - - - - - 

Parks & Recreation - - - - - - 

Total CIP Revenues 6,743,220         6,103,720         6,097,720         7,566,220 4,945,720 4,857,220 

Expenses

Capital Projects

Streets          1,140,083 340,000          1,773,000 5,535,000 764,000 547,000 

Stormwater          5,098,672 -                         - -                               - - 

Parks & Recreation 488,675 665,100 438,500 824,000 530,000 530,000 

Maintenance/Operations Programs

Streets 600,000 450,000 450,000 450,000 450,000 450,000 

Stormwater 523,184 400,000 400,000 550,000 550,000 550,000 

Parks & Recreation 60,000 60,000 60,000 60,000 60,000 60,000 

Debt Service (includes lease purchase) Remaining Debt Service
Streets 737,323 740,081 741,663 271,625 -                               - $0

Stormwater 2,893,098         2,798,428         2,803,463         2,477,418 2,185,865 2,792,065 $7,364,801

Parks & Recreation 597,100 605,000 605,450 605,450 75,000 75,000 Cardio lease purchase on-going

Total CIP Expenses 12,138,135       6,058,609         7,272,076         10,773,493 4,614,865 5,004,065 

Ending Balance 2,950,335         2,995,446         1,821,090         (1,386,183) (1,349,130) (1,787,528) 
Streets 1,212,552         1,579,971         406,808 (1,904,817) (1,579,317) (1,125,317) 

Stormwater 685,228 733,020 850,777 1,144,579 1,436,132 1,123,734 

Parks & Recreation 1,052,555         682,455 563,505 (625,945) (1,205,945) (1,785,945) 

2021-2025 Community Investment Program - Summary by Program Area

EXHIBIT 1



2020 2021 2022 2023 2024 2025
Revenues

Beginning Balance* 1,261,958         1,212,552 1,579,971 406,808 (1,904,817)          (1,579,317)          

Local Revenue

7 mills dedicated to streets 1,050,000         1,102,500 1,102,500 1,102,500 1,102,500 1,102,500 

0.25% Street Sales Tax Revenues - existing 580,000 580,000 145,000 - - - 

Gateway Development - Street Sales Tax Portion - - - - - - 

Sub-total          1,630,000 1,682,500 1,247,500 1,102,500 1,102,500 1,102,500 

External Revenue

CARS Reimbursements 485,000 - 319,000 2,617,500 212,000 123,500 

Special Highway 245,000 215,000 225,000 225,000 225,000 225,000 

SMAC Reimbursements - - - - - - 

Grants / Other Outside Funding 68,000 - - - - 

Miscellaneous Revenues -                          - -                          - -                          - 

Sub-total 798,000 215,000 544,000 2,842,500 437,000 348,500 

Debt Proceeds

Sub-total -                          - -                          - -                          - 

Total Street Revenues 2,428,000         1,897,500 1,791,500 3,945,000 1,539,500 1,451,000 

Expenses

Capital Projects

 UBAS Treatment Lamar (SMP to Foxridge)          1,140,083 -                          - -                          - - 

UBAS Treatment - Jo Drive (Lamar to Roe) - 40,000 638,000 -                          - - 

Foxridge (51st to Lamar) -                          - 835,000 5,235,000 -                          - 

Mill and Overlay - Roe (SMP to 63rd St) -                          - -                          - 464,000 - 

UBAS Treatment - Nall (Martway to SMP) -                          - -                          - - 247,000 

Full-depth Reconstruction Projects (non-CARS eligible) - 300,000 300,000 300,000 300,000 300,000 

Sub-total          1,140,083 340,000 1,773,000 5,535,000 764,000 547,000 

Maintenance Programs

Residential Street Program 500,000 350,000 350,000 350,000 350,000 350,000 

PW Maintenance Programs (sidewalks, traffic safety) 75,000 75,000 75,000 75,000 75,000 75,000 

Bridge Maintenance/Administrative Costs 25,000 25,000 25,000 25,000 25,000 25,000 

Sub-total 600,000 450,000 450,000 450,000 450,000 450,000 

Debt Service

Johnson Drive/Martway Debt Service (2012A) 470,060 472,718 474,300 -                          - - 

Jo Drive - Street Portion (2013C) 267,263 267,363 267,363 271,625 -                          - 

Sub-total 737,323 740,081 741,663 271,625 -                          - 

Total Street Expenses 2,477,406         1,530,081 2,964,663 6,256,625 1,214,000 997,000 

Ending Balance 1,212,552         1,579,971 406,808 (1,904,817)          (1,579,317)          (1,125,317)          

Street Program Plan (2021 - 2025)

EXHIBIT 1



2020 2021 2022 2023 2024 2025
Revenues

Beginning Balance 5,844,962               685,228                  733,020                  850,777                  850,777                  1,144,579               

Local Revenue

Stormwater Utility Fund Revenues 2,535,000               2,530,000               2,605,000               2,605,000               2,605,000               2,605,000               

Drainage District Revenues 88,000                    99,000                    99,000                    99,000                    99,000                    99,000                    

Gateway Special Benefit District Revenues                   599,000                   599,000                   599,000                   599,000                   599,000                   599,000 

Sub-total                3,222,000                3,228,000                3,303,000                3,303,000                3,303,000                3,303,000 

Extenal Revenue

SMAC Revenues                   115,000                               -                               -                               -                               -                               - 

Miscellaneous Revenues                               -                               -                               -                               -                               -                               - 

RCHA CID Revenues                     18,220                     18,220                     18,220                     18,220                     18,220                     18,220 

Sub-total                   133,220                     18,220                     18,220                     18,220                     18,220                     18,220 

Debt Proceeds

Sub-total                               -                               -                               -                               -                               -                               - 

Total Stormwater Revenues 3,355,220               3,246,220               3,321,220               3,321,220               3,321,220               3,321,220               

Expenses

Capital Projects

Rock Creek Channel (Nall to Roeland Drive)                5,039,432 

Design/Construction Inspection                        519,918 

Property Acquisition                                    - 

Construction                     4,519,514 

51st & Lamar Stormwater Repairs                     59,240 

Sub-total                5,098,672                               -                               -                               - 

Maintenance Programs

Repair and Maintenance Projects                   350,000                   350,000                   500,000                   500,000                   500,000 

50th/Dearborn Drainage                        184,975 

Rock Creek Channel Failure                   109,450 

Miscellaneous Engineering                   228,759                     50,000                     50,000                     50,000                     50,000                     50,000 

Sub-total                   523,184                   400,000                   400,000                   550,000                   550,000                   550,000 

Debt Service/Loan Repayment Remaining Debt Service/ Year Retires
KDHE Loan Repayment                       6,562                       6,562                       6,562                       6,562                       6,562                       6,562 $45,934/2031

GO Series 2010A                   364,763  -                               -                               -                               -                               - $0 

GO Series 2010B                   969,497                               -                               -                               -                               -                               - $0/refunded by 2020A

GO Series 2013C - Stormwater Portion                   283,575                   283,375                   283,075                   287,000                               -                               - $0 

GO Series 2014-A                1,050,538                1,052,838                1,054,738                1,060,313                1,061,563                1,061,563 $2,334,513/2029

GO Series 2019A (Rock Creek/RCHA)                   218,163                   216,038                   218,563                   615,918                   613,815                   613,815 $3,076,579/2029

GO Series 2020A (Refunding of 2010B)                1,239,615                1,240,525                   507,625                   503,925                1,110,125 $1,907,775/2029

Sub-total                2,893,098                2,798,428                2,803,463                2,477,418                2,185,865                2,792,065 

Total Stormwater Expenses 8,514,954               3,198,428               3,203,463               3,027,418               2,735,865               3,342,065               
Annual Surplus/(Deficit)               (5,159,734)                     47,792                   117,757                   293,802                   585,355                    (20,845)

Ending Fund Balance 685,228                  733,020                  850,777                  1,144,579               1,436,132               1,123,734               

Stormwater Program Plan (2021 - 2025)

EXHIBIT 1



Revenues
Beginning Fund Balance 1,238,330 1,052,555 682,455    563,505     (625,945)    (1,205,945) 

Local Revenue

0.375% Parks & Recreation Sales Tax Revenues   875,000   875,000   900,000   215,000 

Transfers/other -                 - -                  - -                  - 

Sub-total   875,000   875,000   900,000   215,000 -                  - 

External Revenue

Special Parks & Recreation Revenues        85,000        85,000        85,000        85,000        85,000        85,000 

Grant Proceeds/Other

Sub-total        85,000        85,000        85,000        85,000        85,000        85,000 

Debt Proceeds

-                 - -                  - -                  - 

Sub-total -                 - -                  - -                  - 

Total Parks and Recreation Revenues 960,000    960,000    985,000    300,000     85,000       85,000       

Expenses

Capital Projects

Park Systems Improvements   350,000   230,000   150,000   150,000   150,000   150,000 
Mohawk Park Restrooms        250,000 Park Signage        80,000 Legacy Park Shade Structure         6,000 

Park Amenities TBD   100,000 Park Amenities TBD   150,000 Park Amenities TBD   144,000 Park Amenities TBD   150,000 Park Amenities TBD   150,000 Park Amenities TBD   150,000 

MFAC Improvements/Equipment Replacement        12,000        40,000        52,000        75,000        75,000        75,000 
Shade Structure Replacement ($15,000) - Restripe Parking Lot          10,000 Maintenance Slide 2          25,000 MFAC Maintenance TBD 75,000 MFAC Maintenance TBD 75,000 MFAC Maintenance TBD 75,000 

MFAC Painting and Maintenance          12,000 UV Light Bulb Replacement          12,000 Shade Structure Replacement          15,000 

Lane Line Replacement ($12,000) - Diving Board Replacement          13,000 Lane Line Replacement          12,000 

Spray Ground Timer 5,000 

SPJCC Improvements/Equipment Replacement   126,675   395,100   236,500   599,000   305,000   305,000 
Conference Center Banquet Chairs ($24,100) - Conference Center Blinds          10,000 Conference Center Carpet          30,000 Locker Room Flooring 30,000 TBD         300,000 TBD         300,000 

Resurface Pool Deck          84,300 Natatorium Ceiling Repairs          70,000 Conference Center Projectors          18,000 Adult Lounge Counters 9,000 

Indoor Pool Slide Maintenance ($28,000) - Selectorized Weight Equpiment          80,000 Conference Center Painting          20,000 North and South Kitchen Counters 20,000 

Conference Center Tables ($10,000) - Steamroom retiling          15,000 Natatorium Painting          32,000 Roof Resurfacing         425,000 

Small Kaivac 4,875 Conference Center Banquet Chairs          24,100 Parking Lot seal/restripe          57,000 Pool Resurfacing         100,000 

Indoor Track Resurfacing ($123,000) - Indoor Pool Slide Maintenance          28,000 Touchless fixtures in restrooms/locker rooms          28,000 Adult Lounge Furniture 10,000 

South Kitchen Flooring ($10,000) - Conference Center Tables          10,000 North bathroom remodel          35,000 

Firepanel Upgrade          18,100 Indoor Track Resurfacing        123,000 Chemical Room Maintenance/Repairs          11,500 

Stain/seal Exterior Beams          14,400 South Kitchen Flooring          10,000 

Replace Chairs in A&B          20,000 

Computer Replacement 5,000 Computer Replacement 5,000 Computer Replacement 5,000 Computer Replacement 5,000 Computer Replacement 5,000 Computer Replacement 5,000 

Sub-total Capital Projects   488,675   665,100   438,500   824,000   530,000   530,000 

Maintenance/Operations

Facility Reserve Funds (SPJCC)        50,000        50,000        50,000        50,000        50,000        50,000 

Facility Reserve Funds (MFAC)        10,000        10,000        10,000        10,000        10,000        10,000 

Sub-total        60,000        60,000        60,000        60,000        60,000        60,000 

Debt Service/Lease Payments

Outdoor Aquatic Facility Debt Service (2013B) $529,100 $530,000 $530,450 $530,450

Cardio Equipment Lease        68,000        75,000        75,000        75,000        75,000        75,000 

Sub-total   597,100   605,000   605,450   605,450        75,000        75,000 

Total Parks & Recreation Expenses 1,145,775 1,330,100 1,103,950 1,489,450  665,000     665,000     
Ending Balance 1,052,555 682,455    563,505    (625,945)    (1,205,945) (1,785,945) 

Project has been deferred to future year

20252020 2021 2022 2023 2024
Parks & Recreation Program Plan (2021 - 2025)
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